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Making the students feel that they can talk to their professors. This will help them to
build up their personalities.

At the Student Body Level

Some students give examples of what students are doing to promote citizenship and
political engagement.

Newspaper free to express students’ opinions. It should be under the control of the
administration to allow all views to be expressed without any political constraints. This
enables students to think for themselves and make up their own minds independent of
what politician or party their parents follow.

Equality—they have clubs at the university (human rights and the environment) and they
are all equal members all volunteers - the goal is non-monetary.

At the Parents’ Level

Not all respondents see a role for parents to play, even though a few declare that raising
children begins 25 years before a child is born! The argument is that children are not
like their parents nor should they be as far as political inclination. They should be in a
position to choose their own political path.

Citizenship and Politics:

University Roles in Promoting Citizenship and Political Engagement

Nothing much is said about this topic although some respondents believe that politics
and the economy go hand in hand. Furthermore, every member of society, in whatever
capacity can propel citizenship and unity forward.

Type of Political Activities and its Organization

Respondents recognize that universities have an important role to play for defining new
political activities and finding ways to organize these activities. They point out, however,
the difficulties that universities have to face in order to be able to play this role.

Some respondents recommend having the university acting as a link between all
organizations, clubs, associations etc., in society and aiding them in fulfilling their roles.
They may also encourage the creation of such clubs within the university. A very
important task may be to have universities linked in a network. Universities in Lebanon
are scattered in different regions. Contact between them is likely to promote national
unity.
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believe that the old generation is still very much in control and is not willing to let go of
the reins and pass them to the younger generation. However, other respondents note
the presence of young entrepreneurs making quite decent money. This is a product of
globalization.

Clobalization has the potential to create work opportunities, but in the minds of
respondents this potential has not yet been observed in Lebanon.

Professional Abilities and the Attainment of Personal Credentials

The changes discussed have influenced this area. The present high level of competition
put employees under constant threat of being displaced by the more qualified
candidates. This furthers the effort to attain high credentials. The work force becomes
more qualified and competitive. A few number of respondents point out the need to
feel secure in showing off your talents. They want to be protected against the theft of
their ideas. This has become more important in recent years because of the high
qualifications and what the work force is capable of as a result.

Effects of these Changes: Positive and Negative Eifects

~ Area _ Positive Effects Negative Effects |
Economy .Employment of high tech individuals ‘Exodus of youth
Distribution of Goods Priority for certain countries to the ex-

clusion of others flike Lebanon)
Environment and Quality of Life |Protection of iradition - attracting tourists ~ Negative influence on the weather
and enticing them to visit and the environment

Improve agriculture to make high quality pro-|Hypercompetition will l=ad to fierce- !
duce ness in humans :

Education Organizaticns

New role of universities: research because of |Hyper competition between students :
. s imporiance to reach new credentials
Employment [Encouraging craft work by studying how simi- |People leave the country ;
lar products in the world are commercialized. | Elimination of certain jobs People less
'Producing according to world standards. qualified have a higher likelihood of |
{Opening of markets being unemplayed
Creating new jobs / work cpportunities (be-  |Ng job security because employer al-
cause of the ability te bring in technology) ways searching for the more qualified. |

Building the Economy : Ways to Ensure Participation of all and the
Sustainability of the Quality of the Environment

The most important condition for ensuring sustainability of the quality of the
environment is to enhance the collaboration between the government and the
university. Neither is capable of working in isolation. The country needs to be run
democratically. Economy and politics are now interiinked and a non-democratic
country is incapable of progressing.

Education plays a very fundamental role in building the econemy in a way to increase
the participation of all and to protect environmental resources. Universities have several
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roles to play at the government level as well as at the individual levels. At the
government tevel, universities should act as reference sources, researching in
collaboration with the government and providing it with all information it requires. The
university has the role to educate society and prepare productive members of the
workforce. By providing continued education, the university can eliminate several
threats of globalization, especially job insecurity. It needs to make researchers out of its
students giving them the tools necessary to carry out their own research. It must be
recognized that knowledge is bigger than any particular definition of it. Professors
therefore have to admit that and to work in conjunction with students in their quest for
knowledge. Research carried out by universities should be ongoing. Developments are
happening at an amazing pace that a piece of research may not be valid beyond a year.

Citizenship

Latest Developments

Research shows that interest in politics, especially amongst the youth has declined. The
political parties in universities have shrunk is size and in activities. Some respondents
blame the war for this, After the war people just wanted to get on with their lives and
leave politics, the instigators of war according to some, behind. Others blame economic
conditions. All sects and religions now have a common concern and are asking for the
same thing. In a way, they are uniting during these difficult times.

Promoting Citizenship and Political Engagement

At the university administration level

The university can and should take some measures to rejuvenate citizenship. Following
are some measure suggested by respondents:

Having a policy against eavesdropping and teach democracy. This will promote the
freedom of expression and of belonging to different parties, without fear of being
reprimanded. Parties do not necessarily need to be political; they can defend from an
economic sense.

Introducing new blood to the ruling powers. This encourages all students, even those
who do not come from political families to take on an active interest in politics and in
the current issues in Lebanon and the region.

Teaching about Lebanon: instead of giving examples during classes about other
countries, talk about Lebanon. This encourages citizenship. Organize different field visits to
introduce different regions to the students. This breaks down religious and sectarian barriers.

Supporting initiatives of organizations to reactivate citizenship.

Getting students to volunteer: The respondents (professors and students) agree that
students are not likely to volunteer activities expecting nothing in return. We have to
help students to become responsible citizens.
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Research should be published but only after being adequately edited. Several
researchers publish three to four books a year without proper editing and without going
through the proper channels. Some of them are publishing on the Internet. Tt is very easy
to publish one’s work these days. The university should be evaluating these publishings.

Current Status of Universities in Lebanon: what are the necessary steps
to meet current modern know-how?

Itis possible to summarize the respondents propositions to meet current modern know-
how, as follows:

University Buildings
» When students enter the university buildings, they should feel that they are
entering a place that is highly conducive to research, to learning and to gathering
knowledge. The atmosphere should be suitable for intellectual activities, the
surroundings comfortable to provide students with the ability to concentrate.
« University buildings should also be located in a quiet setting with no noise
pollution distracting the education process. Parking facilities should be provided.

* The premises have to be maintained so the environment stays pieasant.

University Facilities and Equipment
» All necessary facilities should be available to students: Science labs, internet and
well furnished stacked tibraries,

* Lecture rooms should be comfortable and with suitable audio systems.

Administration

¢ Should follow a non-discriminatory policy, treating all students equally regardless
of religion and sect.

* The universities in Lebanon are now divided each supplying personnel to a certain
segment of the work place. Each organization gets graduates from a particular
university and excludes applicants graduating from other universities. This should
not be the case. Only with these changes can Lebanon become the education
center it once was.

Student Bodies
* Students should be represented and partake in decisions that involve their
university and their education.

Part Ii: Economy, Employment, Politics: University Roles

Technology-Induced Changes

The advances in technology have given rise to globalization, which has in turn resuited
in several changes at different levels of the economy, including the economic structure,
work enterprises, work opportunities and professional credentials,
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Economic Structure

Respondents talk about several technology-induced changes that have affected world
economy. Overseas, there have been positive changes in the economy. These changes
were made possible by globalization and the result was the opening up of the economic
systems of the different nations, among them Canada and the US.

However, this type of changes in world economy is not reflected in the Lebanese
economic system, where it is felt that development is still at the infant stage. Some
progress has taken place, which will be discussed shortly, but it is not of the same
magnitude as that overseas.

Several impediments are blamed, together with our failure to identify our place in the
region and in the global picture. First, few respondents believe that some countries are
deliberately excluded from the globalization game, or at least certain aspects of it. They
blame the UK for refusing the admittance to its universities of Lebanese nationals in
certain fields. It is accused of collaborating with Israel on this issue. Another, perhaps
more crucial point, is the absence of a clear strategy when it comes to dealing with
general and social policies. In addition to a lack of strategy, the Lebanese education
system is another source of weakness. The absence of a free and compulsory education
for all implies that a certain percentage of the Lebanese population is actually illiterate.
This further compounds the failure to define our role within globalization. The result of
this is an economy that is still backward.

Preliminary steps must be taken and these include determining our place in the global
picture and what we are capable of offering. The fear of globalization, essentially a fear
of the unknown, must be overcome, by raising awareness of it. These preliminary steps
are strategic in nature and must be taken up by the government.

Few respondents believe that Lebanon is indeed ready to partake in globalization and
has already entered the race. However, the economy has not undergone a 100%
transformation. Instead, it appears that the old and the new economies are running
concurrently. The old economy is the traditional manufacturing and production
economy, whereas the new one is an offspring of globalization and deals with
information technology, the essence of globalization. The university has a very important
role to play here because of its ability to conduct scientific research. Scientific research
is much more important now than it was before, partly because its effects on the
economy are more direct than they once were. Members of the academic community
therefore have a major role to play in the new economy.

According to some respondents, certain services were not available in tebanon in the
past. These services were brought about because of globalization.

Work Enterprises / Work Opportunities

The problem of the absence of research is again brought up by some respondents.
Despite the presence of numerous ministries, there is no scientific research to determine
what specializations are missing in the country, or even the distribution of
specializations. The government is criticized for not keeping statistics to the extent that
researches have to turn to the UN or to the private sector for data. Some students
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» Group work

This allows students to learn from cach other and better prepares them for the work
place.

» Empower Students

It is necessary to prepare students to take decisions and to feel responsible for their
choices. The general conditions of life in Lebanon are to blame. Students do not feel
that they are partaking in any way in the building of the society.

» Well thought out education policies

Education policies should be a joint effort by the university and the government.
Southeast Asia is given as a example of a country with very well thought out education
policies, that managed, through its cheap labor, to attract US and European firms.

New Roles of the university professor

The professor is not the unique source of information, he is mostly a facilitator of
education. Professors should abandon all preaching and lecturing roles and instead work
with the students to encourage research and the quest for knowledge. They should also
be willing and capable of sharing their experience in the field to bring theory to life with
real experiences and practices.

The professor also has a guidance role in helping students in their academy or
professional choice and fields of experience according to where their talents lie. This
makes it easier for them to excel in their fields.

New Roles of the student

The most important role students have to play is to fully understand their responsibilities
as students. They need to take their duties sericusly. They have to seek for knowledge
as researchers, not as mere recipients of information. This role should be carried on
throughout their lives, following graduation. Some feel that students seek specialization
before graduating to have an edge over athers in their fields.

Where Should Education Take Place?

Both students and professors feel that education is no longer confined to the classroom.
Individuals have many opportunities for education. With the presence of the Internet in
households, information is at evervone's fingertips. The home becomes an important
place for education.

Several students and faculty members argue the importance of the work-place in
complementing the cducation of the students. They stress that part of the education
needs to be In oifices in the form of stages and internships to put into practice the theory
stucents learn in classrooms. This justifies the importance of teaching students to be seli-
taught, so when they fuund themselves outside universities, their education continues.
The teachers should provide guidance not the knowledge itself.
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Suggestions to Harmonize between the Specializations Provided by the
University, the Specializations Asked for and the Increasing Demands of
Continued Education

b Qualifications

Professors need to be highly qualified to live up to the education challenges at the turn
of the century. Several students complain of being turned away when asking for the
assistance of a professor in a project, because he/she may not be in a positior to provide
such assistance. Furthermore, unless qualified, professors may fail to understand how to
give assistance or realize the importance of lending a hand and guiding students i their
journey during their university years.

» Follow-up System for Continued Education

According to students, graduates shouid be contacted post graduation by the university
and invited to attend new courses offered, so they stay up to date. Now the university
may make use of the internet to transmit its information to its graduates. This facilitates
the continuing education process.

» Open Information Center

The university needs to remain the resource for education, given that most research
activities originate in universities. It should open its doors to all students {not oniy its
own) and welcome them. In this way, students may benefit from certain lectures or
seminars that are offered in one university, even if it is nat their own.

Research: New Roles with the Introduction of Technology

Technology has the potential to allow very sophisticated research. Several respondents
however, feel that it is actually under-utilized in Lebanon. Students should be
researchers as they cultivate their knowledge in the university. However, it is argued that
they cannot be independent researchers. They need guidance to ensure that they are
on the right track and that their conclusions are sound. Some therefore argue that before we
can consider our students as researchers, we must have professors that are researchers.
Students coniirm that they learn best when they conduct the research themselves.

According to some respondents, the Internet is very important in allowing professors,
students and all researchers us to reach areas they were unable to reach using traditional
methods. For example, a professor in a university in the US may publish an important
piece of research on the Internet and we can easily access.

The private seclor may have a big role to play here. Some universities enter into
partnerships with the private sector and conduct research that may be funded by the
private sector. Naturally, the professor and the students are involved and indeed some
students obtain their post-graduate degrees from such projects. The private sector tco
benefits from the research. 1t is a win-win situation.

Research skills to focus upon are analytical skills, given that technology makes
information abundant and easily accessible, Unless rescarchers are capable of analyzing
it. they will be unable to use it in a proper way.
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with different specializations, making Lebanon a state of enterprises. Another role was
foreign and that is to provide graduates to export qualifications to the Gulf and the Arab
region. So the role of universities has always been to impart knowledge, but now the
government wants special emphasis on knowledge that is conducive to peace and
progress.

p Other dimensions to be considered

Several respondents shy away from specializations because, in addition to feeling
unqualified to discuss this topic, they also fee} that specializations are secondary to other
non-academic dimensions that shape viable members of society. These dimensions are
related to citizenship, self-confidence, modernization, progress and change. The feeling
of patriotism should be stirred in all Lebanese youth, especially those that are leaving
the country. They need to feel self-confident enough to believe that they can work in
their country and make a difference. This should be a role that the university takes up
in conjunction with the specializations that should be focused upon. A very traditional
mentality acts as an impediment to progress and originates from our fear of change.
Again, professors fear change according to respondents because they lack confidence in
their ability to change themselves. The university should not only convey academic
knowledge but it should build the personality of its members and improve their self-
confidence. Only then can students and professors see themselves in a different light, as
agents of change.

P New Specializations

When the discussion leads to new specializations, several are of the opinion to follow
the world trends. They see universities in Lebanon as followers, The specializations are
pre-selected by worldwide reality, which dictates the programs to follow. However, this
represents a double-edged sword. Failing to follow these specializations would keep us
not only part of the Third World, but would also exclude us as players in the world.
Following the new trends however, poses the danger of encouraging emigration of our
youth. Universitics then become instigators of emigration and encourage the exocus of
qualified youth, as they are able to function in overseas markets.

In Lebanon, some professors argue, new specialization trends are needed and required,
but the workplace in Lebanon is unable to absorb the whole number of specialized
people. Agriculture is particularly important for them because of the Lebanese climate.
As such this sector cannot be forgotten. Another area in this information age is
technology. Arabic for computers is an area that is of extreme importance, but an area
that is still underdeveloped.

P Training

Irrespective of the specialty, respondents feel that training is crucial. Indeed, all
specializations have to be supplemented and complemented with training. Students
argue that it is not encugh to simply learn the book.
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Multi-Disciplinary vs. Specialization

It appears that respondents believe that both multidisciplinary and specialization are
needed in Lebanon. Several are in favor of exposing students to a wide area of topics
before zooming in in the last two or three years in the topic they want to specialize in,
The introduction of related topics will ease the education process and make their
knowledge more complete. In fact, one professor from Kaslik University claims that his
university has implemented a simitar program whereby the students spend the first year
studying general topics and specialize in the next 3 years.

Some recognize that specialization is needed for promoting certain inventions. The
inventor needs a high degree of specialization. So there are uses for specialization. But
otherwise muiti-disciplinary programs are more useful. Some argue that in Lebanon,
especially at the Lebanese university, this type of education is not really possible. It is
against university policy and students are asked to stay in their domain,

How Should University Education Take Place Today?

Methods and means that need to be stressed
Proposed orientation can be summarized as iollows:
D Nurture the quest for knowledge / Encourage Research

Instilling the desire to do their research in students early on is better than simply giving
them the information. The information a professor teaches today may in a few vears
become outdated and obsolete. It is therefore important to give the students the tools
and the desire to find latest information themselves in the future.

» Work and study / Practical education

Giving the student the chance to work and study at the same time aliows students to
help thetr financial situation and more importantly enables them to practice what they
learn. Practical education is favored to move away from theoretical education.

The American system is preferred by some students to the French system and the system
followed by the Lebanese University. It gives them the flexibility to work and study at the
same time. The hours are better and you can choose classes given during non-office hours.

» Non-discriminatory policy, no external pressure

From an early age in Lebanon, we are taught to submit to the authority of the head of
the family. In later life, we look for order giver and order receiver relationships. When
students come to the university, they expect this type of atmosphere, the only kind that
they know. Universities are often under such external pressure that they cannot function
independently. This is detrimental to their well-being,

P Inter-university competition

Inter-university competition for new specializations, new programs and new methocds
should take place to keep universities at the cutting edge of knowledge.
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Shortcomings in the Roles and Duties Required of Universities

The conversation is centered around the shortcomings of universitics in Lebanon.
Nothing is said about universities overseas, presumably because respondents had several
critical points to discuss about universities in Lebanon, averall and with some focus on
the Lebanese University. It appears that universities in Lebanon are not fulfilling the roles
and duties that are expected of modern universities and that are compatible with the
requirements of modern life. Problem areas are discussed below:

D Research

Research, scientific and work field related, i singled out as a crucial area that needs to
be expanded and developed. This is discussed by students and especially by professors.

Universities in Lebanon are accused of doing no formal research to address the dire need to
create new jobs. Researching the requirements of the market is also non-existent. The
problem lies in not knowing exactly where the Lebanese economy is heading. Is it
manufacturing or service based? Lebanese graduates end up teaching, emigrating, working
in other fields or unemployed, because they cannot practice in their fields. The cycle is not
broken because we fail to identify our needs, due to lack of research.

Creating new fields of knowledge: The search for knowledlge requires highly regimented
and scientific research. The professor ceases Lo be a mere instructor of knowledge, but
rather a person that speaks in its name. The university’s role becomes to create new
arcas of investigation. This is not present in Lebanese universities.

¥ Progress

We live in an era when progress requires major changes in education process. As
mentioned by some respondents, some universities are too closed up. Conversely, there
are universities that are progressing at amazing pace. They have the power to play their
cards. The methods of teaching in the Lebanese University in most of its branches are
traditional. Fieldwork and implementation are too far apart. The students end up being
unable to relate what they learnt to their environment. There is some awareness of this
but it is still at a preliminary level.

Progress is also impeded by the lack of institutions to employ highly specialized
graduates and by secrecy and lack of openness in politics. Lebanon is not capable of
absarbing highly specialized graduates in new, innovative fields because it does not have
institutions where they can practice, neither in the public nor in the private sector. There
is no contingency planning for this and it further contributes to the exodus of our youth.

b Lebanese economy - no communication with government

Itis believed in general that the government and the universities should be closely linked
in a productive relationship that results in the development of strategic plans finking the
economy and education. They should work together to define the needs of the
economy and the workplace to set directions for education. The refationship should be
amicable and productive, not coercive. In Lebanon, the government is blamed for failing
to lav out future plans to create new opportunities in tune with globalization.
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According to some respondents, universities should be resources for politicians. A
database including a list of professors along with their areas of specialization should be
made available to any politician wishing to conduct research into a given topic. In this
way, research would truly be serving the public and public policies. For the university to
be able to play this role and aid in preparing the workplace, there needs to be studies
conducted by the government periodicaily. This way, the universities would start
regulating their admissions, placing higher requirements for fields that are not in high
demand. These studies should be carried out so the university can redefine its criteria
for admission as need be.

» Lower standards

It appears that universities in Lebanon have not vet returned to their pre-war standards.
Some students feel that they are being shortchanged in Lebanon. The exclusion of some
highly qualified working professionals from teaching at the university simply because
they do not have a PhD (Lebanese University regulation) is criticized. This excludes the
vast experience of some practitioners and prevents the sharing of their knowledge and
experience with the students, a view shared by students and professors alike. At the
Lebanese University, the assignment of professors is often externally determined (not
always based on merit). A professor at the LU has a job for life basically irrespective of
his performance as a professor. This is not like other private universities, where
instructors are canstantly evaluated by students.

Some professors are teaching their students what they themselves learnt as students.
There is no supervision, knowledge is outdated and there is no practice. Some complain
of outdated libraries and an absence of facilities contributing to lower standards.

b No guidance by the university

Universities in Lebanon appear to be providing very little guidance to their students. The
problem, for some respondents, may be related to the fact that the universities
themselves lack directives and policies and thus are unable to provide much needed
guidance. Guidance is required to help respondents define their career and later on find
their place in the work field. These roles, students feel, are dutifully fulfilled in
universities overseas.

The specializations that universities must focus on
» Needed Research:

The absence of research in the field of new specializations makes several respondents
hesitate to discuss what specializations should be focused on by the universities. As an
initial step they feel they need to base their answers on well researched information that
reveals out the requirements of the country. The current economy, in conjunction with
the function of Lebanon in the region, must be assessed. It appears that no organization
has done accurate research to assess what specializations are required in the country.
Each university conducts its own surveys that reflected the particutar university’s own bias,

During the days of Fuad Shehab, the university had 2 main roles: one with a local nature
and that was to staff different positions and bureaucracies, by producing to graduates
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nations, one of the fundamental roles of the university is to provide the government with
information allowing it to understand what is happening at the local and global levels.
This allows the government to set better policies, helping the leaders at the political,
economical and educational levels. These policies however, should not be independent
and serving only a particular sector. So a primary role of the university is to draw general
policies and provide information and studies to the leaders and politicians whoever they
are and whoever they represent, according to faculty members.

The role of the university to promote globalization seems to most of respondents important
too. It breaks down barriers and this is why collaboration is very important at the national
level, and also at the human and international tevels. It is important for citizens of the same
nation to cooperate enhancing their belonging to their country under the auspices of the
university. Universities must therefore take up this role to propagate national belongingness,
because when one has a strong national identity, one is better able to interact with others in
the local environment as well as in the whole world.

For the university to carry out its roles adequately, professors feel that its internal organization
must be strong and independent not likely to be influenced by external pressures.

According to most of respondents (students and professors), the universities appear to
play a producer role when it comes to new inventions. It is argued that inventions may
originate in universities, but it is the private sector that distributes and commercializes
them. The private sector should take the professor/inventor along with the invention.
Naturally, the distributor ends up getting more credit and more return from this
operation. The seed may be sown by the university, but universities are not carrying
through programs encouraging new inventors.

The Fundamental Roles Universities Play — in Lebanon

The fundamental roles universities in Lebanon play are often described to be
inappropriate and not suitable at this time and age. The shortfalls are the result of several
factors interplaying including lack of resources, lack of solid relations with the
government and sectarian and religious issues serving as impediments to progress.

Indeed, several respondents, especially professors, complain that in Lebanon, as in other
developing countries, universities still fulfill the role they were originally set up to do: to staff
cerfain positions in the administration hierarchy. Historically, this is what was required of
universities. When this was no longer needed, the roles were never revised. Universities are
now producing to graduates that are doomed to unemployment. These graduates cannot
work anywhere and the economy is unable to create new jobs for them.

The absence of strong scientific research is another point of weakness in universities in
Lebanon. Respondents complain that there is hardly any field research and when there
is, it usually takes on a more reactive than a strategic, proactive nature.

According to students, the standards are lower compared to other universities in the
world. The war is partly to blame for that, but the academic world complains that during
all these post-war years, the universities were still not been able to regain their high
standards, Sectarian and religious issues are to blame. It is argued that discrimination
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that ensues from these issues is crippling the progress of the universities in Lebanon and
leading the society to stagnation. The absence of solid plans and studies of the market
also contribute to this problem. There is a big gap between what the government plans
for the needs of the market and what the university is producing in Lebanon. Students
graduating from universities in Lebanon thus face difficulties continuing their education
overseas because of the differences in the levels of the universities here and those
overseas.

Some zooming in on the Lebanese University indicates that respondents consider it
worse off than private universities in Lebanon. They blame the internal organization for
being under heavy political influence by the government. They claim that the
appointment of certain key positions within the university is often dictated by the
government and by political considerations. Political issues revolve around sectarian,
religious and regional considerations. The graduate seems consequently to serve a
segment of the society or certain powers and certain economic enterprises. In awarding
a degree to graduates, it is often not based on academic merit, rules and regulations, but
rather on who this graduate is related to and protected by. This further impedes the
work of the university, and threatens to reinforce sectarianism and regional
discrimination in a potentially farge segment of the population, given that the Lebanese
university hosts % of Lebanese students.

However, according to professors and students, there are some positive points about the
roles of universities in Lebanon. The university has the important role of preparing the
nation to follow a sound academic vision that propagates scientific progress. The
Lebanese are believed to be better prepared than others and capable of quickly
following in the footsteps of developed countries and even of catching up to them.
However, for some respondents, politicians do not seem to be involved in the university
work and its role in developmental growth.

The Lebanese University is said to be specifically attempting to unify the nation
according to a professor. Given that we live in a divided society, this is a key role.
Unfortunately, other universities in Lebanon are unable to fulfill this role because of the
dominance of a certain sect over another or of a segment over the other. The Lebanese
University, on the other hand, is the only place in Lebanon where all Lebanese may
potentially be treated equally, irrespective of religion, sect and region of residence,
given its wide population range. This gives it unique power, However, as was discussed
before, this may not be the case due to the control of the government over several of
the Lebanese University decisions.

Others feel that universities are trying their best to carry out their roles and fuliill their
roles. Some have advantages in that they are linked to and have partnerships with other
universities in the world (the US, Arab world, Furope, Russia etc.). These partners
sponsor lectures and allow for the exchange of information. Some universities are still
under the control of politicians, either partially or fully.

What are considered “reputable” universities (i.e. foreign universities) are said to be
preparing the leadership in the country. In such universities, the sons of Lebanon’s
leaders and politicians study and then take on the country’s leadership.
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Some respondents recommend having the university acting as a link between all
organizations, clubs, associations etc., in society and aiding them in fulfilling their roles.
They may also encourage the creation of such clubs within the university. The university
may offer lectures and seminars to society. Given that universities in Lebanon are
scattered in the different regions, an important suggestion is to have universities linked
in a network. Contact between them is likely to promote national unity.

Detailed Findings

Part I: The Roles of the University and its Role in the Field of Knowledge

Spontaneous Evocation

It appears that the traditional roles of the universities are being challenged. They are on
the brink of being reshaped and redefined, according to several members of the
academic world, both students and faculty. At the heart of the changes are
transformations from institutions that prepared different cadres to ones that search for,
cultivate and disseminate knowledge. Research too is highlighted as a major component
of the madern roles of universities. According to professors, universities should give
every encouragement to faculty members to carry on research.

Even at the spontaneous level of evocation, certain distinctions are made between local
universities on the one hand and on overseas universities on the ather. US universities
pride themselves in encouraging research and ensuring that what they teach their
students is practical and useful in life. They foster a strong desire in their students to
discover. In local universities, especially public universities, these qualities lack. As such,
we tend to learn about other countries” issues instead of focusing on our own and trying
to develop their intellectual capacities.

The Fundamental Roles Universities play — in General

Universities play several fundamental roles both at the individual level as well as at the
level of society as a whole.

At the individual {evel, universities are helping open up possibilities to individuals. In creating
new areas of specialization for the productive members of society, the universities essentially
allow them to improve themselves and their credentials. The new programs have to be
planned, according to the needs resulting from the changes and according to the
requirements of the workplace. The role of the universities towards the individual is positive
in principle. However, that does not mean that ali individuals will henefit since this
fundamental role still need some improving and fine-tuning. Universities alse enable
individuals to conduct research, by putting them in contact with research centers.

Intellectual property rights are protected in Lebanon (by initiatives by the WTO).
However, companies throughout the world seems to he protected more than
individuals, because individuals sold their rights to companies. In Lebanon, we have the
problem of our intellectuai workforce leaving the ceuntry in search of better
apportunities overseas. This issue is commonly cited by both faculty and students.
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b At the Level of Society

The universities have several roles to play in the various sectors of society and its physical
environment.

Respundents see four main roles as follows:

* Developing personal skills of student: intellectual and knowledge skills giving him
the desire to learn, synthesize and analyze.

* Preparing students professionally for the workplace: according to its requirements

* Education research: this type of research can serve the government and all society.
This ensures that the government’s actions are based on research and not in impulsive
decisions that may be self-serving for the decision maker.

Continued Education: economic and social progress is occurring at an amazing pace.
People with a 10-to-15-year-old education are already considered outdated. Their
knowledge no longer qualifies them to manage the government or even the private
sector. It is imperative to renew knowledge every four or five years to remain up to
date. It is therefore insufficient for the university to send out graduates. It should also
recall them about every about five years for a course. That is, it must provide all
graduate with the right to continued education. This type of continued education not
only protects against unemployment, but also increases productivity.

The new roles of the university occur at three interdependent fields:
* The economic field: that is constantly changing

* The technological field: this is also constantly changing and as it changes it creates
jobs that are of high caliber, being linked to new technology

= Globalization of the international market

These three fields are very much interlinked and the role of the university is to provide
new specializations and make them available, taking into consideration the needs
resulting from globalization and technology on the economic level. Foreign universities
overseas have the right scientific research to make this possibie. It is the economy that
finances scientific research at the university and the research result in better
understanding of the economy and hence the creation of suitable new jobs and
specializations to fill these new jobs.

There is a strong link between the universities and the work place. This link results in the
creation of jobs that the economy needs and in turn, the universities supply qualified
individuals according to the new requirements of the workplace. These requirements
must be clarified continuously.

According to most of respondents, scientific research is essential, especially in
globalization of information and education. Researchers have to stress these fields with
special attention to the speed with which scientific and intellectual information is being
propagated. The role of the university today is to understand globalization at all fevels
and to stress the link between scientific research and the economy. In developed
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The Specializations to Focus on

Although more research is needed to understand this topic, respondents volunteered some
specializations that they deem important. These include agriculture and the developments of
computer software in the Arabic ianguage to be used in this region of the world. However,
other dimensions should be considered, in addition to specializations. These include
citizenship, self-confidence, modemization, progress and change. In their opinions, the
university must be working on these dimensions simultaneously as it educates students.
Irrespective of the specialty, respondents feel that training is crucial. Indeed, all
specializations have to be supplemented and complemented with a strong training program.

It appears that respondents are in favor of specialization and multi-disciplinary
education, as they see the need for both. Most however, support introducing the
student to a variety of topics, prior to specialization.

How University Eductation Should Take Place?

Education should be in a way that nurtures the quest for knowledge and encourages
research. Education should also be coupled with practice and internships to clarify concepts.
The university should set up non-discriminatory policies and must not be subject to external
pressure. Instead, it should work with the government in a jeint effort to draw well-thought-
out education policies that will best serve the ecanomy. Inter-university competition shoutd
he encouraged to raise all standards. Group work should be encouraged and the students
“empowered” to build up their personalities and seli-confidence.

The professor is not the source of information, but rather a facilitator of education and
a guide to students, The student too has the duty to take his/her responsibility seriously
and seek knowledge and seli-actualization. Their search for knowledge should be an
ongoing crusade, ensuring that they stay up-to-date and able to function in a rapidly
changing environment. The education itself may take place anywhere and no longer
needs to be confined to the classroom.

Technology-induced Changes

The advances in technology have given rise to globalization, which has in turn resuited
in several changes at different levels of the economy, including the economic structure,
work enterprises, work opportunities and professional credentials.

in Lebanon, where development is still in its infancy, the extent of the changes is not as
pronounced as it is overseas. Several impediments to progress and the failure to identity
the role in the globalization game are to blame. Impediments include the absence of 4
clear strategy, a weak education system and some deliberate attempts by some of the
developed nations to exclude Lebanon.

Few respondents believe that Lebanon is indeed ready to partake in globalization and has
already entered the race. It appears that an old economy (traditional manufacturing and
production) and a new economy (information technology) are running concurrently. The role
of the university as a research institute is especially important for the latter.

Despite the presence of numerous ministries, there is no scientific research to determine
what specializations are missing in the country, or even the distribution of
specializations. The government is criticized for not keeping statistics so that we must
wrn to the UN or to the private sector for data. In the work place, some complain that
the old generation is still very much in control and unwilling to let go of the reins and
pass them to the younger generation. However, others note the presence of young
entrepreneurs making quite decent money. This is a product of globalization.
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Globalization has the potential to create work opportunities, but in the minds of
respondents this has not yet been observed in Lebanon.

The changes have also influenced credentials. By increasing the level of competition,
employees are under constant threat of being displaced by the more qualified
candidates. This furthers the effort to attain high qualifications. The work force becomes
more qualified and competitive.

Effects of these Changes — positive and negative on :

|  Area | Positive Effects Negative Effects

Exodus of youth

Economy ‘High Tech. Employment
|

Distribution of Geods Priority for certain countries

Spalpha Emvironment and Quality of Life Protection of tradition & tourism ‘Adverse climates and environment changes
‘ Hyper competition

|
|
‘LEducation Organizations More research Challenge to increase credentials

Employment

ilncrease production according to|Pecple leave the country
world standards.

{Flimination of certain jobs and
‘unemployment
[No job security

: iDpenéng of new markets
! ) N Creation of jobs

- B

Assisting Universities in Facing Changes and Providing Suitable
Conditions for Building an Equitable and Sustainable Economy

It is imperative for the government and the university to collaborate together. The
country also needs to be run democratically. Economy and politics are now interlinked
and a non-democratic country is incapable of progressing.

According to most of respondents, education is fundamental for building the economy
and universities have several roles to play. At the government level, universities should
act as reference sources, researching in collaboration with the government and
providing it with all the information it requires. The university has the role of educating
society and prepare productive members of the workforce. Continued education by the
university may help deal with some challenges of globalization, especially job insecurity.
Research carried out by universities should be ongoing.

Citizenship
According to most of respondents, interest in politics, especially amongst the youth has
declined. This is partially due to the war and to economic conditions

The university can and should take some measures to rejuvenate citizenship and make
national conscious citizens as follows:

» Having a policy against eavesdropping and teach democracy.

» Iniroducing new blood 1o the ruling powers.

» Teaching about Lebanon

+ Supporting initiatives of organizations to reactivate citizenship.

« Making students responsible citizens

» Building up student personalities
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Report prepared for NDU, By REACH MASS
Under the supervision of Abdo Kai & Ketty Beschir

The Roles of the University
in a Changing World
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Methodology

This research is qualitative in nature. Two focus group sessions were conducted by an
experienced moderator at REACH MASS premises in January 2001, following a
discussion guide. The sessions lasted about 3 hours each.

The participants in the groups were equally split between students and teachers, males
and females, representative of the following universities and regions.

Each group included 10 participants.
Universities:
* Lebanese University
* Kasiik: Holy Spirit University
* Notre Dame University
= American University of Beirut
* Lebanese-American University
* Arab University
* Islamic University
Regions:
* Beirut
* Mount Lebanon
* Bekaa
* The North
* The South

Summary

The Roles of the University in the Field of Knowledge

The roles of the university in general are to prepare members of society capable of
serving and contributing to the economy. The most important roles of the university are
therefore to develop personal skills of students, to prepare the students professionally for
the workplace, and to promote research and continuous education. The university
should establish ciear links between the fields of economics, technology and
globalization, each being crucial in aiding it to fulfill its mission.

It appears that universities in Lebanon are not fulfilling the roles and duties that are
expected of modern universities and that are compatible with the requirements of
modern life. The shortfalls are the result of several factors interplaying, including lack of
resources, lack of solid relations with the government and sectarian and religious issues
serving as impediments to progress. Other problems cited are research being under-
developed, the economy in Lebanon and absence of students’ guidance in the
university. These shortfalls are discussed only with reference to universities in Lebanon.
Overseas universities do not appear to suffer from the same problems.

However, there are some positive points about the roles of universities in Lebanon.
Some respondents believe that universities are playing a role in preparing the nation to
follow a sound academic vision that propagates scientific progress. The Lebanese are
thus believed to be better prepared than others and capable of quickly following in the
footsteps of deveioped countries and even catching up to them. According to a
professor, the Lebanese university is said to be specifically attempting to unify the
nation. Civen that we live in a divided society, this is a key role.
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3.2. Structure de la formation

Le cursus du DESS est réparti sur 15 mois, avec un volume horaire total de cours de 600
heures. 1l se divise en trois approches différentes et complémentaires:
« Un ensemble de cours théoriques permettant l'acquisition des données et des
outils de l'urbanisme, accompagnés par des séminaires et conférences.

« Un atelier professionnel dont le but est de confronter les étudiants a la réalisation
d'une étude urbaine en équipe.

+ Un mémoire individuel de fin d'études qui démontre les capacités d'analyse, de
synthése, de rédaction et de proposition de chaque étudiant.

Le cursus des certificats, quant a lui, est composé de 5 cycles de formation
indépendants. Chaque cycle ne dépasse pas la période de 4 mois pour un volume
horaire moyen de 80 heures.

3.3. Avant de conclure, un bilan professionnel permet d'avancer quelques
chifires:
+ Le rapport entre les formations de base des personnes déja diplomées de INUA
se présente comme suit:
- Architecture: 72%
- Economie: 12%
- Sciences politiques: 8%
- Gestion: 8%
« Les domaines de travail actuels des dipldmés sont répartis comme suit:
- Consultation et exécution de schémas directeurs: 49%
- Recherche urbaine: 18%
- Conseillers municipaux: 15%
- Conseillers financiers et immobiliers: 9%
- Autre que l'urbanisme: 9%
« L'IUA a obtenu la reconnaissance de ja qualité de sa formation & travers le
premier prix décerné a deux de ses étudiants en 1996 et 1998 dans le cadre des

Ateliers d'Eté de Cergy-Pontoise.

Pour conclure,

25 urbanistes de IMUA se sont déja lancés dans le domaine de Yurbanisme au Liban, 25
arbanistes qui ont pour mission de réintroduire une urbanite longuement bafouée par
les politiques urbaines adoptées jusqu'a ce jour et qui ont mené a ['urbain d'aujourdhui.

Cet urbain, écrivait Henri Lefévre, se distingue de fa ville précisément parce quil ne se
manifeste qu'au cours de l'éclatement des villes, mais il permet de comprendre certains
aspects de lurbanité qui longtemps passerent inapercus. Une telle description critique
de l'état présent de lurbain a le mérite d'éviter l'oscillation habituelle entre nostalgie et
progressisme. Clest la prise en compte des caracteres inédits du développement urbain
actuel qui devra servir de base pour réintroduire une urbanité durable, une urbanité qui

contribuera inévitablement a élargir la civilité des sociétés.
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2. Les Raisons
Les raisons qui ont mené a ce constat sont au nombre de 5:

2.1. La croissance démographique, suivie par fe déclin de lartisanat, la mécanisation
de lagriculture, l'usage de moyens de transport plus rapides ainsi que le
développement du secteur tertiaire, ont favorisé la croissance urbaine aux dépens

des campagnes.

2.2. la dégradation du cadre de vie serait la conséquence directe des lois de
construction en vigueur qui n'ont pas encore réussi a trouver un équilibre
intelligent entre le développement urbain d'une part et les espaces non batis d'autre
part, ni & imposer des formes architecturales qui sintegrent dans leur contexte

urbain et paysager.

2.3. Les pratiques locales de construction, visibles surtout dans les petites opérations
immobilieres, ol linvestissear devient vite promoteur puis entrepreneur.
L'entreprise peut n'exister que le temps dun chantier, et l'architecte peut n'exister
que le temps d'un permis de construire. Les aléas du marché font souvent que
Finvestisseur reste en possession dun projet inachevé, ou alors il le termine avec les
moyens de bord et au moindre colt, et ceci au détriment de la qualité
fonctionnelle, formelle et technique du projet.

2.4. L'impact de la Guerre qui a provoqué une migration depuis les zones a risques,
notamment les villes, vers les périphéries. Des banlieues temporaires,
essentiellement des centres d'estivage, sont devenues parties intégrantes des villes.

2.5. Les pratiques urbaines des sociétés. Les promoteurs ont su tirer profit du fait
urbain observé pendant la Guerre pour proposer des facilités d'accession a la
propriété. Cette accession constituerait, d'apres Frédéric Durand, fe plus haut degré
des stratégies développées par les sociétés urbaines pour acquérir une identité
urbaine, un droit a la ville, un degré supérieur de citadinité. Paradoxalement, cette
citadinité se manifeste notamment dans les banlieues, Ja ot le prix de limmobilier
est plus abordable, et ou vient s'ajouter le discours sur les valeurs
environnementales, un discours devenu dailleurs caduque puisque la majorité des
espaces constructibles autour des villes est devenue mitée par le développement
urbain.

Cette fascination créée par le développement des banlieues et laccession des bourgs et
villages au statut de "ville" désigne cruellement le déficit durbanité d'un monde organise
autour de la seule logique de furbain. Aujourdhui, on ne peut plus parler dune
‘civilisation urbaine', mais du régne de furbain.

3, L'apport de 'lUA

Comment réintroduire la dimension d'urbanité et de cohérence spatiale? Lorsque regne
lurbain, quel type d'urbanité est concevable pour redonner aux sociétés leur civilité? Le
contexte actuel ne présage pas un meilleur avenir tant que les décideurs ne sortiront pras
de feur laxisme. L'élaboration d'une véritable politique urbaine capable d'établir les

. St rlalt OlLli

?astes saines d'une urbanité contextuelle ne pourra avoir lieu sans que l'urbanisme, en
) . - r
ant que pratique professionnelle, ne puisse trouver sa place légitime dans la
con A b
joncture actuelle. Loin d'étre de monopole silencieux des décideurs politiques

ingénieurs, architectes ou encore topo i it é
nger graphes, la ville devrait étr ier li
Paffaire de |'urbaniste f b ® on premier leu

3.1. Présentation de I'UA

D”ansi les pays dev_eloppes, la consécration de la profession d'urbaniste fut lente, mais
P a - - . !
elle s'est surtout effectuée a la suite de crises majeures, notamment les guerres, ce qui
!

p

Clest e’nrrsi que les mutations spatiales actuelles, liées 4 la reconstruction du pays, ont
S%us;e I_ALBA, a\fec le concours de |'Institut Francais d'Urbanisme (FL), & créer I‘In;titut
rbanisme de FALBA, avec l'objectif de former localement des professionnels capables

g
de ere deS ll(} ets urpains na u Ca e d ma er fES 055
o g p Ibl]lteS u

.II s'agit df: préciser que cette formation, fa premiére au Liban, n'est pas pour autant une
importation de modeles d'enseignement, mais plutét un remodelage de ces modeles

pour les jddaptgr aux exigences et besoins du contexte local. En conséquence, deux
types de formation sant proposés: ’

1. I_e' DESS, qui offre la possibilité d'obtenir un Dipléme d'Etude Supérieures
SpeCI_allsees en urbanisme sans devoir partir a l'étranger. Les candidats sonfrecrutés
au niveau d'un diplome terminal de lenseignement supérieur. Ce diplome
correspond 4 son équivalent frangais délivré par [IFU de Marne-La-VéJIée. "

2. Les Cerh'ficats, formés par des cycles de formation indépendants, et qui s'adresse au
profgssmnng!s des secteurs public et privé, notamment les fonction naires au rés deﬁ
administrations étatiques (DGL, ministeres, municipalités, etc.) ainsi pue |
membres des ONG et les cadres du secteur privé. f | ! ®

La formation est orientée vers trois domaines principaux:
| H N H .
* Lurbanisme et fa planification urbaine.
* L'aménagement du territoire et Faction régionale.
* La gestion de I'environnement.

Quatre axes structurent cette formation:

. -
La définition des programmes en collaboration avec des institutions frangaises

spécialisées dans I'enseignement de urbanisme et de l'amé
. aménagement (IFU,
URBAMA de I'Université de Tours) 8 ENPC,

* Un recrutement d'étudiants issus de disciplines et duniversités différentes.

. I .
La constitution d'un corps enseignant composé de chercheurs, duniversitaires et
de professionnels.

Lf'i mise en place dun cursus pluridisciplinaire, alliant la formation théorique a la
réalisation de travaux sur le terrain.
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Bachir Moujaés
Architecte - Urbaniste (ALBA - 1UA)

L'université et 'urbanisme:
Quelle urbanité pour élargir I'étendue
de Ia civilité des sociétés?

le tacherai de démontrer durant l'intervention comment Ja profession d'urbaniste,

longtemps marginalisée dans le pays, est devenue indispensable depuis que des "non-
urbanistes" ont mené a un urbanisme sans urbanité.

Lintervention est divisée en 3 parties: 1. le constat du fait urbain au Liban, 2. les raisons
qui ont mené & ce constat, et finalement le rle que joue actuellement [l'nstitut
d'Urbanisme de I'ALBA dans l'introduction de |a profession d'urbaniste dans le pays.

2 termes reviendront & plusieurs reprises durant lintervention:

L'urbanité, qui veut dire la politesse raffinée, l'accord de lidée et du mot, du mot et du
sentiment, du sentiment et du geste. Pratiquement, cest l'ajustement réciproque d'une
forme de tissu urbain et d'une forme de convivialité des sociétés.

L'urbain, par opposition 3 lurbanité, désigne lespace indifférencié qui rejette les
parametres contextuels, historiques, et socio-culturels d'un lieu.

1. Le Constat

Une observation empirique du fait urbain au Liban permet d'avancer un constat

unanimement approuvé et qui, malheureusement, reflete une réalité amere:
Lurbanisme au Liban se porte mal.

1.1. Une premiére observation, i léchelle du territoire, montre des villes qui sortent
de leurs cours comme des fleuves qui débardent, des banlieues qui s'étendent et
se diluent, des couloirs urbains qui refient les villes et les villages. La continuité de
l'urbain lemporte sur la discontinuité entre les espaces urbains autrefois autonomes
le tout au détriment d'un equilibre savant entre le milieu naturel et le miliey urbain,

1.2, La deuxiéme observation, 3 l'échelle locale, refléte |'absence d'identité dans les
formes urbaines contemporaines, notamment dans lapparition d'une architecture
caractere urbain en milieu rural sans souci diintégration au site, et o 5ot n'est
pense qu'en entité indépendante de son milieu, avec souvent comme seul et
unique souci la rentabilité financigre de Yopération,
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The Role of Universities

Our universities may play two main roles. After internalizing the awareness that wrong,
weak or incomplete education may very likely lead to the collapse of socio-econormic
and political development of our society, the Lebanese universities must engage in lifting
the general standards of their education. A special attention must be assigned to the
subject matters that are essential for building the individual's social awareness,
citizenship and nationalism. At the university leve!, education must be inclusive and
comprehensive. All theories and views are to be examined scientifically by qualified
professors whose only loyalty in the classroom is to pure knowledge of the scientific
truth or truths. Our universities are to shorten the instable road of transition towards
modernity by producing socially aware students who can build strong foundations for a
genuine civil society.

The second role for our universities is to instill the notion of the social contract in the
minds of our students. Discipline, law and order should not be cast away as ald
conservative regressive concepts. They should be taught as the prerequisites of civility,
which is the foundational context of social development and modernity. Without the
universities proactive role in teaching the fundamentals of a new Lebanese social
contract, in vain we try to attain civility. If the universities fail in reforming the Lebanese
society through educating the individual students, our societal organizations, including
the state, will remain at best failed attempts.

Conclusion

The paper is built around two main themes. The first is that good quality university
education is essential for peaceful and stable societal development. The second theme
is built upon the centrality of a social contract in civil societies. Universities have played
these two roles historically in the societies that were able to achieve modernity.
Universities are bound to live up to this responsibility in the developing societies if those
societies are to succeed in achieving modernity while maintaining peace. Lebanon, too,
is in desperate need of its universities to play this essential role in recreating a modern
civil society through the building of knowledgeable students who are aware and loyal
citizens in an increasingly integrated world. It is a long learning process requiring serious
cooperation at all levels. Each university administration must enhance the cooperation
between all its units, and with the students, with deliberate awareness of the task at
hand. The universities must cooperate amongst themselves and with other socio-
economic institutions. And last, but not least, the state must invest highly in coordinating
the collective efforts of its universities, channeling their outputs in the overall national
interest. The Lebanese universities have taken giant steps in this cause, but the end line
is barely seen in the far distance.
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Dr. Chahine A. Ghais_
Notre Dame University

The University and Activating the
Youths' Role in the Society

teti i role
Universities have a central role in the deve.lopment of SOUEtleS't‘Th;ySE?JE:;;:;&VOW
hrough building the very structure of society one piece at a ime. e
e d with the individuals who hold the future. We work on an n
e (?:ln . d gentlement to develop their minds and then help them invest { \eir
i !a o ain i181 our societies. Such role has been the destiny ‘of ma.ss.educatlii)n
it deffﬁ?p ngt seaments of the world and their relative histories. If it is true t at
thfoug_h e lf ::S worﬁi has ended, as Francis Fukuyama claims, and thg different
o HIStorYf (:;1 world are integrating to form a united whole, what. is happening to mass
Zzgun;:tri](t)snoalzdeits role in the different societies? Do we:ave a.]t:mform g\earss:) ?c(ijtijfcf:z:eonnt
[ itizen? o we have still a num
intema'ﬁona”y (};’ rcc)?nuc(lj?ﬁe?e%:to Sjlltj:::?:ﬂ E)iif’ili(iations that are integratecj only in terms
e oo liiongof the new technological products? | am not trying to.explaﬂ
S onting on's "Clash of Civilizations," and much less the rec‘ent_ terrorism anl
o H_Ur;t'_ngt In this bried presentation, 1 am interested first in hlghllgh.tm.g the roE:i
fr%d?m ﬁtg te:g%-cation in the rise-and sometimes the fall-of developing societies, basee
?)fwutr}:lge;i)lli};ical theory that little knowledge is much more da:ngerou: é?igelgfe(i)r;:;é
S e e of Labanet aniertio n he development o
. ;rhh‘!r?clfllé Iirfxtﬁls rs?otcl’i‘:t;aiicrlof;glly, | conclude by stressing the esselntiahty tof
ZZ[Et?;r‘:\tebuniversity education in the building of young citizens and the whole society.

University Education and Developing Societies

iti ieti hed the
The academic literature on stable socio-political development of S?Cletfle's rfj;mt the
afready very well established conclusion that 'the highest levels of ins ¥

! i i 7). Mass
associated with middie levels of development" (Weiner and Huntington, 1987)

oincidental
education plays a central role in this formula. Levels of development are C

nd integrally tied-up with the levels of mass education in a certain ;?cs;t]yo.w\lxzzglg

\ iddle levels of education correspond with high levels of |n5t§b|hty. Fable viedge

o ases the expectations of people without providing them W|thrthe Pr-oper rzsalwa S

lonfccr'(ce)rresI:Jonding production. Higher expectations than avallabie cgpa(ziltuezttizr; reduczs
issatistaction, and then instability. Good quality university educatio

EE !e;i(j tjrs;sza;;j'zfen expectations and production, providing to‘r h|gbe|r sta'.:)t;:mym.eizlinjf
uneivergty education tends to harmoniousty wed the increase of the in‘angible

ol b ol

YYY

psychological expectations to proper increases in the levels of actual production and
improvement of living standards.

Socially speaking, the main function of university education is, then, to increase the level
of awareness of individuals on how to maximize their own welfare, leading to personal
satisfaction, leading to social stability. Awareness is the key vartable for individual
success and social stability. University education must be a very rich source of
awareness. It is not nearly enough for universities to produce technical knowledge.
Universities are entrusted in developing societies with the production of well aware
social beings, capable of translating their self-satisfaction into a societal positive sum.
Granted, this is not an easy task that could be achieved overnight. Expect it to be a long-
term living experience that depends for its success on high levels of deliberate
cooperation between the state, society, universities and the educated aware individual
Cooperation has to be comprehensive, especially inter-universities. All the important
universities should coordinate their efforts with each other, with the socio-economic
centers of the society, and most definitely under the auspices and support of the state,

Lebanon and Societal Development

From a comparative academic standpoint, the status of Lebanese social development is
reminiscent of Hobbes' "state of nature”. At the superficial levels, the Lebanese society
seems to reflect a great number of very sophisticated individuals distributed over a
complex network of exclusive and semi-inclusive groups and organizations. This true
image covers a grim reality of the Lebanese social units who exist and interact without
the basic awareness of the now at least 300 year-old modern notion of a "Social
Contract”. This seemingly humble intellectual notion today was equivalent to a cosmic
explosion that brought about civility to end the old history of anarchic human struggle
in the shadows of the law of the jungle. This intellectual revolution is yet to reach
Lebanon in terms of its implementation in the society. We most definitely have a great
number of sophisticated individuals, but we are yet to develop a social contract to
ensure civility in many of our interactions at the collective level in our daily lives.

Lebanon seems to be a coexistence of individuals and groups, but not a civil society. We
seem to indulge ourselves in the good fruits of our coexistence, but reject the entailing
contractual social responsibilities of abiding by law, discipline and order. These three
simple basic civil concepts of law, discipline and order, seem to be alien or tabooed in
our soctety. They are not listed in our social or psychological dictionaries. Adding to the
complexity of our situation is the fact that we enjoy the technological tuxuries of the
Twenty First Century, but without having lived their stages of mental development. We
consume what others produce for us. We refuse to take responsibility for our actions.
We drive 2001-model cars the same way our ancient ancestors used to chase each other
in the old jungle. We have some of the best medical doctors in the world using laser
technology to treat uninsured patients without any accountability in case of mistakes.
Our high schools graduate students without the mental inclination to accept the notion
of "standing in line". Our universities produce qualified graduates who mostly think
about immigrating to other societies. We can and must do much better. Our universities
are to lead the effort to produce a more civil society.
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