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INTRODUCTHON

1.1 OBJECTIVES

The overal! objective is to minimize the loss of lite, human suffering and the damage to property (public
and private), infrastructure, cconamic assets and essential services due to disasters, and to facilitate the
earlicst possible recovery (social and cconomic) of the people and the arca affected, through tnproved
preparedness and etficient, timely emergeney response, when needed.

The specttic objective of this Plan 1s to provide o framework to - facilitate harmonized response and
coordinated action by governmental and non-govenunental (eivit socicty) orgamizations to achieve the
above in partnership with the affected people themselves. The appropriateness, ctfectiveness and
efficiency of response ultimately depends on o combination of - clear understandings of  the
complementany roles of different parves: reliable, shared information  on the situation and needs, mxd
consensus on priontics and general principles.

Complementary action is needed to ensure that natural hazards and other risks are properly considered
during the formulation and implementation of development progranumes and projects, that measures to
reduce risks arc wmplemented whenever passible and that development projects i all sectors are neither
unduly vulacrable to known hazards nor merease the vulnerabidity of people i the arcas coneerned.

1.2 LEGISLATIVE BASIS

Legislation in 1976 cstablished a High Relict Committee (HRC) under the Ministry of Social Aftairs to
oversee and coordinate response to emergencies. A Deeree in 1993 reconstituted the High Reliel
Committee as a high-level body under the chairmanship of the Prime Minister. Copics of relevant
legislation [will be] included i Annex b

1.3 DISASTER RISKS: SCOPE OF THE PLAN

Lebanon is exposed to a number of hazards which can cause emergencies and give risc to disaster. All
are likelv to strike without warnmg. being difficult iff not impossible to predict. The most important
hazards are:

. Fxternal aggression: can afteet alt parts of the country but most likely in the south and in West
Begaa. as in April 1996, also Saida, Berrut and the coastal belt m between:

AC1on s presemly (At the tne of wiming) being taken within the Govenmnent 10 chanfy the status and

funcrions of e lhigh Relie! Commmties. The nstiunonal arvangennts desciibediproposed w Part L ate \argely
within the Sramewotk of present artangewents - tie WREC wnder e Prime Munister with a siwaht, associaed
secrelaniat Wit e Prume Minister's Office -- but would also apply with only minot modifications o other
arrangements. Ower parts of this Plan are independuent of thie posiion of the YWRE.
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. Frartfgnakess most parts of the country are suseeptibles
. Tyiamiy (Gdal waves caused by under-sea canthguakes). the entire eostal belt i at risk although

no major incideat has been recorded for several cenfurios:
. Londsiicfes inercasimgly frequent in recent vears (and increasingly Likelyy i various arcas of

. . 4
Mount Lebanon and Begaa linked to abundant heavy rauns:

. Snowe stormy: sudden heavy falls in mountainous arcas. especially aboy ¢ about 900 mutres. can
trap travellers and isolate communitics for short penods during the winter:

. Ferest fires:

. Incdustrial or transporication aceidents: hazardons materialy:

The first three - external ageression, carthquakes and tsunamis -~ can aftect large arcas resulting in
significant casualtics, physical damage.  disruption of basic services and temporary displacements
(evacuations) of farge numbers of people. The others are asually more locahized atfecting, for instance,
one or a small number of kazas. All can result in actual or potential damage to the cavironneat -- and,
possibly, threats to public health - when installations, storage or transport units containing hazardous
maternials are aflected.

The present, interim plan focuses in particular on preparcdness for emergencies involving large-scale
population displaceients (such as may be caused by armed aggression), but the basic arrangements also
apply for responses (o mosttypes of emergency/disaster (XXNN) The Lebanese Red Cross (LRC) and

A - . s - . 4
Ministry of Public Works have developed specific capacities 1o respond to snow emergencies.

1.4 GENERAL POLICY AND PRINCIPLES

Coordination ard cooperation hebween public and privafe (mon-governmental) organizations: Such
cooperation inall aspects and phases of disaster management s essential, recognizing the important
contribution of civil socicty organizations in mobilizing resources and organizing humanitarian activitics
amonyg at-risk and aftected comnumitics, complementing those of government.

Existing resources und structires are nsed as much as possibie: Ministrics and agencics are responsible
to preparc for and take action cmergencies  within their normal spheres of competence and
responsibility as summarized in this Plan and in close cooperation and coordination with the national
High Relicf Committee and other concemed organizations.

The Lebanese Army acts in support of civil authoritics especially in relation to logistics.
communications. maintaining faw and order (supperting the Internal Secunty Forees). and helping in

The last hajor earthauake, it 1956, was centred on Rowmw. Histone details of earthauakes i Lebanon
and their effects are provided w Seismiciie du Liban, Plassard and Yogio., Conseit National de Va Recheree
Scienibique, Beyrowthn, 198

Thstorie detais are also mcluded w Plagsard and Kozio, loc ot (foomoe 1y,
4 : .
Details (and teferences) 1o be checked with AU Meteotology Dept., and ohers.

Jpeific, addional preparcdness measutes for ofliet ey entualities imay be clabotated and ncorporated

faler.,
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assessment. information manasenent and the supers saon of distributions

Assistance 1y provided o afiected conunnities aod individinads on the basis op asseased need svethont
discrinnarion:  Assistance tocuses mitially en saving hves and easurnyg that the basic survisal needs of
ail atfected  people are met. then on relieving hardship and tacilitating recoveny while assurieg o
satisfactony quality of life in the meantime,

Common  overall approaches and arrangements for response o all kinds of major emergency disaster
situations:  The basic stitutional arrangements. policies and procedures are the same for response to all
kinds of cmergencies. although the precise responses with necessanly vary, bemng tarlored to the particular
needs of cach situation.

Acconntability:  Ali bodies -- governmental and non-governmental -- should publish reports on activitics
undertaken and the resources used in providimg disaster-related assistance.

Responses  to major emergencies/disasters are complex inter-seetoral operations requiring effective inter-
ministerial co-operation and collaboration between the civil authorities, the Army and Sceurity Forees,
and NGOs and other civil socicty bodics. Preparedness necessitates similar collaboration to be ready to
mount such operations rapidly, etficiently and effectively when needed.

Disaster prevention/mitigation 1 an mtegral pat of loag-teem development planning and the noral,
ongoing regulation of cconomic activities (notably construction, industrial production and transportation).
1.5 PREPAREDNESS

In the specitic context of Lebanon, which is subject to emergencics that arise with Little or no warning,
preparcdiess cncompasses

. the preparation and regular testing of contingeney plans for responding at all fevels (national,
mohafaza, kaza and below) o foresceable emergencies:

] arrangements to assure the rapid availabilicy of approprate material resources, transport, other
cquipment, and funds when and where needed (possibly mcluding stockpiling of essential ittems):

. the cducation of the pepulation at farge and the trainmg of ofticials and others who will be

required to undertake specific functions

The present Plan -- which [defines] responsibilitics and arrangements for mobilizing and organizing
personnel, and {establishes] policies. standards and operating (including financial) procedures withun the
framework of cxisting legislative provisions -- is an essential clement of preparcdness.  But is not
sufficient in itself. It must be complemented by speeitic contingeney (disaster) plans at the local level and
within individual munistries and concerned organizations. and by cducation and training so that. when the
need arises. all concerned act appropriately and in concert. within their own arcas and spheres of
competence, to save lives, mimimize losses and facilitate recovery,

The following are some specific principles relevant to preparedness:

. Vital cquipment and supplics. including rescue,  fire-fighting and lifting equipment. and
ambulances should be kept in low-vulnerabifity sites to mimmize the risk of damage to them
during an attack, carthquake or other disaster,

. Supplics of mudical and other items for essentiad serviees or immediate, life-preserving
assistance should be in stock {or otherwise immediatehy avatable) in the vulnerable (at-nisk)
areas to meet initial needs in case deliveries to the area are not possible e the immediate
aftermath of a disaster.

. Govemmental and nron-governmental orgamizations should focus on strengtheming. supporting
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and complomenting the capacitios of local cominunitios A masimum numbed o volunteers
should be tained m all commumitios -- municipalities == so that the wital response i the

community lovel iy as oftective and elficient as possible and the best use can be made ot the

services brought in trom outside the commuty
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Annex 1a

DEFINITIONS AND ABBREVIATIONS

BASIC CONCEPTS

"Disaster Aanagement™ ingludes all aspeets of planning for and responding to disasters. Tt refors to the
management of both the risks and the consequences of disasters and mvolves awide vanety of tasks
before (i anticipation of), during and after the event itselt It includes:

(1)

(i)

(i)

(iv)

the incorporation of preventive putigation  measiores mto overall development plans and
activities at alt levels i disaster-prone arcas. This may include structural and non-structural
measuies to reduce the rishs of disaster arsing from natural or technological hazards and to
reduce the consequences of those that cannot be prevented.

preparedness plans and related measures i disaster-prone arcas o wam people of imininent
threats (when warning is possible) and be ready to organize appropriate emergency responses
rapidly and efficiently when necessary. This icludes standing arrangements to organize
cvacuations (where needed), seareh and rescue operations, and rehef and imtial rehahilitation
activities;

cmerdency revpoise when o disaster oceurs, meluding search and rescue, relief, il
rehabtlitation/repairs: aid

post-clisaster reconstraction fong-term velicehilitation,

ABBREVIATIONS

CDR Council for Developnient and Reconstruction
Cs Council of the South

DG Dircctor-General

HRC High Relief Committee

ISF Internal Secunty Forees

LRC Lebanese Red Cross Socicty

NEOC National Emergencey Operations Centre

NGO Non-Governmental Organmization

SG-HRC Secretary-General of the High Relict Committee
UNDP United Nations Develapment Programme
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Annex 1h

EXTRACTS FROM RELEVANT LEGISLATION

to be completed. sehen stains of legislkation coneerning the Hieh Relicf Commitiee is clarificd
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PPart 2
ROLES AND RESPONSIBILITEES: INSTITUTIONAL ARRANGEMENTS

2.1 ROLES AND RESPONSIBILITIES DURING NORMAL TIMES - PREPAREDNESS

|Suggested | overall institutional arrngements durimg normal times are shown in Figure L

The High Relict Comminee (HRC) establishes policics for and monitors the overall status of
preparedness and  preventive measures, and makes arrangements for overall planning and
coordination activities.

The Seerctary-Cencral of the HRC liases with all concerned ministrics and other bodwes for
implementation of those poticies and, with the assistance of the [proposed| Disaster Management
Programme (1997-8), is responsible for keeping the National Disaster Plan up to date, cuihancing,
preparedness throughout the country . promoting preventive (vulnerability reduction) measures,

and preparing reports for submission to parliament on the status of preparedness,

Fach ministry and governmeni agencywill designate a disaster focal pomt and/or cell, and take
necessary measures too () minonize the risks of damage o the tacilities and mstallations of the
ministry/agencey, e loss ol essential data and records, or the disruption of the agency’s services
by any foreseeable hazard, and (1) be prepared, in the event of an emergency. to ensure the rapid
restoration of services and provision of assistance o alfeeted populations within s arca of
responsibility  as specificd i this Plan. his includes having intermal contingeney plans, training
personngl and, i necessary, maintaining stocks of essential suppllu. (Such measures form a part
of the normal responsibilities of the ageney and should be included inits own budget.)

The inter-scctoral Disaster Management Steering Conunitiee provides teehinical advice to the
SG-HRC and oversees the planaing and implementation of’ programime activitics to enhance
preparedness and promote vulnerability reduction.

Four Disaster Management Sub-Committees plan and coordinate specific preparedacss
measures for (1) rescuc and protection: (1) health: (i) humanitarian and social support including,
basic survival needs (shelter, water, food). psycho-social support and cducation/recreation
activitics for children: (iv) infrastructure, ncluding utilitics.

In cach mohafaza, the Mohafoz is responsible to form a Disaster Commuttec and draw up a
Disaster Plan in coordination with the Scerctariat-General ot the HRC.

In cach kaza, the Kavmr Makam s responsible to form a Disaster Commuttee and draw up a
Disaster Plan in coordination with the Mohataz.

The Lebanese Red Cross and other non-governmental orgamzations are mvited to ensure thewr
own preparedness. to liaise with the HRC Scerctariat-General, relevant ministries, the Mohatazes
and Kaem Makams in their arcas of operation, and to participate through their coordinating
bodics and designated representatives in the development of national and local disaster plans and
i related traming activitics,

2.2 ROLES AND RESPONSIBILITIES DURING AN EMERGENCY

[Suggested| arrangements for managieg operations during a major emergeney are shown in Figure 2.

The High Retict Comnuriee (HRCY approves the allocation of government resources, monitors
the implementation of response and assistance and takes action to resolve major problems.
A National  Emergency Operations Centre (NEOC) s immediatedy established under the
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Jdircetion of the SG-HRO 1o senve as atocal pormnt tor mtormation and analvsis, adsise the HRO

on the situation and aspects requinng high-level dectsions, coordinate the provision of fogistic

and other support serviees o operabonal agencres and focal authonties: wdenuty and help o

resoive gaps or operational problems (mcluding i contracting for supplics or services using the
special authonty of the HRC) and provide infonmatien and advice to the public

. LFach mimstry and govermmenr aoency s responsible to ensure the rapid restoration of services
and provision of assistance to attected populations within its arca of responsthility as spectticd
this Plan. '

. The tour {disaster Munaecment Subh-Commitees plan and coordinate action in (1) rescue and
protection; (i) healths (i) humanitarian and social support: (iv) infrastructure.
. In each mohafaza, the Mohafiz is responsible to coordinate the deployment of resources within

the mohataza and to supenvise and support response and assistance actvitics organized
throughout the mohotaza. in close hatson with the NEOC,

. In cach kaza, the Keem Alokam s responsible to coordmate the implementation ot response and
assistance  activaties 0 cose lmson with the Mohafuaz, (The Maohataz is dircctly responsible for
activitics within the capital of the maohalaza, in close cooperation with the muicipal authorities,
while also supervising and supporting activities iy the rest of the mohataza )

. Nem-govermmental orvanizattons are ivited to provide assistance tud serviees to atfected
populations in kaison with the relevant mmistries and the Mohatazes [and Kacm Makams| i
their arcas of operation. and 1o participate i coordmation mechanisms at focal levels and,
through their coardinating  badies and designated representatives, in the work ol the NEOC, the
operational sub-comnutices and other coordiation mechanisms at national level

After major cinergency/disaster

. The four Disaster MManagement Sub-Comauttees and the Secretariai-Cieneral of the [IRC will
review  the expericnee, draw lessons, revise procedures and guidelines as necessary. and submit a
concise, sumunan report to the HRC with recommendations for action requiring igh-level
decision,

For alocalized emergency/natural disaster atfecting only a few kazas - such as a landstide. locahized
snow fall, forest fire, industrial or transport accident, or a minor carth termor which causes only minor,
localized damage:

. The Mohafaz is responsible to coordinate response and assistance activitics,  requesting the
assistance of the regional Ay commander, if required. keeping the SG-HRC informed and
requesting additional resourees from the HRCL if needed.

. The mohafaza-level representatives of the various government agencies are responsible to fulfill
the responsibilities of their agencies (as summarized in this Plan) obtaining advice and support
from their ministrees as required.

The National Emergency Operations Centre (NEOC) will be activated in the event of the occurrence -
- or waming -- of any major cmergency/disaster. Tt walt be staffed by the sceretariat of the HRC and the
pre-planned secondment of personnel and/or hason officers from specified govermment agencies (such
as the Statistics Office. the Mimsty of Finance and the MNinistry of the Displaced). the Aray and ISF
Personne! from UN agencies and NGOs will be invited to assist. Volunteers with specific protessional
skills may be atilized.  The NEOC will be established in premises which are readily aceessible to all

AL any e whien the SG-HRC 15 dbsent or incapachiated, an alerimelsubstivuie will be despnated by

the Pritne Munister 1 be responsibie for the establisinent and management o] the NEOU w the event of a vayor
LmeTEenLY.



A bt T et Proagostindien, Tl bl

e e Gralt 2 Jas o f g |

contcerned  meludimg govemniontad and non-eovernmontad personnct those from techmeal mstiutons and
donors, and have facilitics nocossany for 2d-hour operations. Detads ol concernimg the stathing and

operations of the NEOQC are proveded m a3

Anmnex 2a lists the main tasks imvolved i responding to major emergenceies -- such as mayv arse from
external aggression. an cwrthquake or tsunami - and indicates the body which has the principal
operational responsibility for cach task. and those which have important supporting roles. Annex 2b
provides a brict summary of tashs and responsibihties m relation to other emergencies to which Lebuanon
1s prone.

The specific responsibifities of the aboy c-mentioned coordinating entitics are detailed in Annexes 2¢ and
2d.  The SG-HRC. through the mechanism of the NEOC. will mobilize and assign tramed/qualificd
personnel to assist the Mohatazes and Kaem Makams in their coordinating responsibilitics, if/when
requested and/or considered necessan.

The responsibilitics of individual moistnes/goy ermmental agencies and of the Red Cross, NGOs and UN
agencies are summarized i Anneses 2o and 2F respectively
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PROPOSED iliSTITUTIONAL ARRANGEMENTS FOR DISASTER MANAGEMENT IN LEBANON — DURING “NORMAL" JIMES

_Q%a_ of Ministers

!

Chalr: Prime Minister
Mombers: Designated ministers;

Secretsry: Secretary-Genesal HRC

$Stesring Committes

Chek: SG-HRC

Mambers: DGs of selected ministries;
CDR; CS; LRC; representatives of

NG Oc and UN agencles; coopted
professicnals

Secre:sry General

- Information managemant unit
- Finmnca and donos fiaizon unit
- Adrrin assistant

DM Sub-Lommitiees

Disanter forsl i Infrastiuctine
poinis (cellg]

of ministries

Knro-lnvel sinff

Tﬂnnm onal st4ff of
ﬁj._:;:....aa -

Health

Suppnrt

rll.ﬁ!.

Rescur arvd Proteclion

Humanitirian and Social

Developing agency and iocel

[Draft; 21 Jan 97]

Lebanese Red
Cross LRC)

disester plans, ssssssment and
nformation systems, sic,

Dinastor focel

Refming national pisn. Promoting
pubilc awareness. Tiaining.

Stafifexecution

- Progremme manage: national}
- Speciahsts

- Consultancies

Mohalsazp Disaster mitles

Chalr: Mohalez
Msmbers: Reglonal diractors/

Ragivnat LRC

points {cells)

NGOs o
Mohalaze level

officers, ISF, LRC, NGOs

Chalr: Xaerm Makam

NGOv al kata
fevel

Members; aza dootor, ISF,
LRC, NGOs
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PROPOSEDINSTITUTIONAL ARRANGEMENTS FOR EMERGENCY MANAGEMENT IN LEBANON ~ DURING AN ZMERGENCY

Council of Ministers g [Draft: 21 Jan 97]
i |

H} om RC

7\3 .1‘ . ! . Cheir: Prima Minister i
I|_3; _‘_mm _ Zm?u-:"mo_uﬁ&ilﬁoah

T Secretary: Secretary-General HRC
" Lebanese Red
m Cross (LRC)
Coordinator:  5-G High Relief Committee _ZQOu
- . L p— | 5114191 {"H ~
i Stalf: HRC Secretariat; DM Programme staff; secondees
from Army, ISF, Civil Defence, ministries, NGOs, UN,
professiana’s {plus voiunteers)
az Resident un
Asspssment and Analysts group i Coordinator agpncies
Logistics Svpport and Communications group [ —J
Finence and Donor Lialson uait
Public Information unk :
NGO-Lialsoa unit . Imernational
Field Support and Monltoring group “ donors
T | F _
Rescue end Protaction Lub- Infrastructure Sub-Committee Health Sub-Comwnittes Humanitarien and Social
Committea . Support Sub-Committee
o Chair: COR o Chair: DG Health
Chair: Director Civil Defesse  |— Members: Water & electricity, Members: MoH, LRC, relevant Chair: DG Social AHairs —1
Members:Civil Delence, fyrmy, —fPublic Works, Telecomumntmnic- NGOs, UN Members; MSA, LRC, relevant
iSF, LRC, ICRC ations, Army NGOs, UN
3
Mochate rgon ——
e . rations Ro —
(struoture similer 10 that &t national
lovsl ..... )
[~ ar Co

i e e [Operations_ Room
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Annex 2:

TASKS AND ROLES [N RESPONDING TODMAJTOR EMERGENCHES

This Annex provides a summany overvicw of responsibilities tor particufar. Key tasks m response to
major emergencics such as may arise from extemal aggression. major carthquakes or tsunanus: All these
phenomena  can affeet large arcas. causing extensive damage to buildigs and infrastructure. large
numbers of casualtics (dead and injured), and larse numbers of people to flee (evacuate) to become
temporarily displaced moarcas belioved to be sater. The responsibilities of the coordinating entities and
individual agencies are specificd in Annexes 2¢ - 2 including corresponding responsibilities in relation
to preparedness. Tasks and roles in response to other types of emergencies are summanzed i Annex 2b.
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Coordination £ overal divection -
national fevel

Coordination - mohaliza level

Operational coordinatien and
direetion - havsa lesel

Cruidance to publiv - wannges and
alvisories

Initicel vesponse ou-site et hids of
suclden virergeney)

Fire-lighting

Dieating wath Tizardotis matenals

Search and reseue (inchding on-sie
coordination)

First aid
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Avnex 2b

RESPONSE TO OTHER TYPES OF ENMTERGENCY

Responsibilitics for all tpes of emargency are broadly the same as indicated in Annex 2a for mayor
emergencies although the list of tasks may be reduced depending on the nature of the emergeney and
overall responsibility {or response sall normally rest at the local, mohataza-level. This annex provides a
brief summary of’ the muin tashs and corresponding responsibitlities in relation to: landshdes, minor,
locatized carthquakes. snow storms, forest fires, imdustial or transportation accidents, and hazardous
materials.

Lundalides; minor, localized cartlguakes
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Searchanl reacwe
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Casualy, mediealand health care
Clearmy roads, ot
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Search and rescue
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public health meisures, where
necdld
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Kemonal Director ol Healil issestad e LRC, NGOS and povate hosprtals

Sunierpahn csathin mnaeipal sree) MinPublic woorks tebewhere), assisted by
A connnunty volunteers sl vonstiucton contiactors (with heavy eopapomenty

Munmcipabite wathin municipat area, Regional Director ol Social Affinrs
pelseshiorey. assrted by LRC and NGO

Ainratres ol Acrwutine, Hotsing, Socal Atfaes 07

P m b ono st i sapported by ISEF and the Ay

M pahitees o tbnommme e aecas ), M Pubhic Works assisted by Army el
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by natenal Cral Defence, Min Fovironment. UN-DHA andfor other intemational
enpert hodies

ISE, assisted where needed Iy Civitl Delence volunteers, Anmy
[Zewional Dhirector of Headth, assisted by LRC, pravate hospitals, advised, i vase of

wonie aimsstons, by Min Plealitn, WO andfor other intemational expert bodies

Rewwonal Dhirector Socad Alfmesussisted v LRCCNGOS

Munerpad e Serviee/C il Detenve, advised as necessary (see above) and
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Anmnex 2o

RESPONSIBILITIES OF KEY COORDINATION ENTITIES

High Relief Commuttee (at nipistenal lovel)
Membership Chane: Peame Mevister Deputy chaies Deputy Prime Mhaster/Mhinister of Intenor,
Members: Ministers of Detence. Health, Social Aftairs. Finanee! Publie Works, Hyvdraohes and

Elcctricity, Housing,

Responsihilitios in normad tines (“hefore ™)

. establishing policy:
. approving the national disaster plan,
. monitoring -~ recening annual]? freports from the SG-HRC on == the overall status of

preparedness and decidhng onachion o resolve any problems

Responsibilitios diring an eoergency

. aurecing releases of government resourees for disaster-related Programmes/activities:
. monitoring the mptementaton of polices and the progress of operations implemented by the

responsible ageneies:
. providing policy guidanee and deciding on schon to be taken to resolve problems Brought to ity
attention by the SG-HRC or other parties,

The THRC will comvene as soon as feasible atter the oceurrence of amajor disaster

Responsihilitios in the post-cmergeney recovery period {after”)

. revicwing the post-facto report of the assstaned operation, lessons fearmed and recommendations
for action prescuted by the SG--HRC. deaiding on any policy matters and approving any changes
to the national desaster plan

Disaster Management Steering Committee (at DG level) is responsible for.

. providing technical adviee to the HRC and SG-HRC i relation to activitics to enhance disaster
preparedness and reduce vulnerability - the activities of the disaster management programme;

. monitoring the progress of those activitics and ensuring necessary nter-sectoral coordination and
complementary action within mdividual sectors

FIRC Secretariat. with assistance from the [ proposed | Disaster Management Programme. 1997-8:

Responsihilities during normal tinie (“hefore ™)

. developing @ National Disaster Plan and associated practical gurdelines for those respensible for
its implementation. and keeping them up to date.

» helping fine ministacs and agencies to develop and test their own contingeney plans:

. helping mohafaza- and selected khaza-lovel authorities to develop and test their own disaster
plans:

. working with focal suthontics. LRC.NGOs and others to help village communities i high-risk

areas to devetop their own action plans and mercase their own coping capacitics:
. colluborating with existing traiming nstitutes, teaining materials development units, and NGOs
already engaged i relevant truning activitics, to co-ordinate and - promote the production of
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crrrtenda and relovant tranne materals tor v arons tarect gronps,

collaboratme with e avencres Local authonies ety tanmny mstitutes, and refevant NGOs
i planning and oreamzing taminy (o aswade varieny of covemment personnel. clected officials
and others.

estabhshing  faahties, mtomation systems, operating procedures, and telecommitmications
svstems. for the Navonal Emerecncy Operations Centre (NEOC) formmediate use when an
CIMCIECIICY AVISCS]

cstablishivg arrmangements tor the mebdizatior of addinienal personne] tor the NEOC and to
assist Jocal authoritics o the Beld. when required.

organizing a documentation and information service on disaster managenent tor governnient
agencies and others:

working with the COR.Ninisty of Infonnation and concerned agencies to increase awareness ot
disaster risks and ensure that such risks. and posstbilites to reduce them. are considered and
appropriate measures mearporited indeselopment planing,

moaitoring and preparmg ceports (for submission to the Government/Parhiament) on the risks
faced. the vulncrubdity of people wed ceonomie assets o known hazards, the status of
preparcdness me the county . and any delavs/bottleneeks i the implementation ot disaster

prevention ug preparadness progrnnmes and projects

ensurtng the efteetive dissemination of appropriate wamings and advice to the general population
through radio, TV LRC aned Local aathorities.

activating and operating the NEOC yeeciving and analysing information and making specific
recommendations for action. arcanging rapid reconmussanee and assessiment missions, where
needed. providing advice and gaidance 1o local aathorities o relation to- damage and needs
assessment, s relief and rehabilitstion assistanee operations: cte.

providing secrctarial services and expert advice to the HRC and helping to easure co-ordination
between Line avencies and between Gosvermment and NGOs - inreliet and witial rehabilitation
activities:

mobilizing  and assiguing trained personnel e support and assist the mohatizes and kaem
makams e the affocted aeeas (and arcas receiy iy displaced people) in coordmating assessments
and action;

organizing the reeeption and clearance at the airport and ports ot imtermational donations
addressed to the Government. and handing the supphes over to the concerned/responsible
agelcics:

contracting for supplics or scrvices  in coordination with the various operational nyinistrics and
government agencics, using the special authonty of the High Relicf Committee. when necessary
to expuedite action to support the operations of the responsible government entitics.

monitoring the progress of rescue. rekiel and short-term: rehabilitation: activities, identifving
problems and unmet needs. and taking action o resolve/meet them or bring them to the attention
ol the HRC tor resolution;

providing information o and lausing with potential donors concerming requireiments for
mternational assistance

Responsihilitios in the post-coergency recovery period (“ufter”)

co-operating with the CDR. CS and other agencies, as required. i compiling data on
reconsteuction requirements and i co-ordinating the preparation of an integrated reconstruction
progrme,

ensurmg that sk reduction measures are: bultnto all reconstruction programes as much as
pussibic,

prepasing a summany report and undertaking a tinal evaluation, orat least a "post mortem™/
“lessons-leamed” exercse on the emereeney operation, drawing lessons and feeding them back
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Mohafaz:s disaster committee

Memhersinp: Chair: Mohataz. Members molataza-level directors/senior officials of all govermnment
departments/agencics: representative o the regional Ay command: Kaem Makams ot the mohataza:
representatives of NGOs active m the mohathza: representatives ot the clected councils

Respenssihilitios i ioratal tines (7 hefore )

. preparing a Disaster Plan for the mohataza contre and integrating it wath those for the other kazas
into an averall plan for the mohafaza. giving special aitention to arrangements for the evacuation
of people tram affected arcas and the reeeption and care of evacuees. and for the establishment of
an eftective Operations Room rapidly when needed.

. submitting a copy of the Pl and of evers subsequent revision to the HRC Seerctanat,

Once a Plan has been prepaced. the commintee shonld meet at feast onee avear to review asd up-=date the
plan Excrcises should be condueted penodically to test the Plan

Responsihitine durmg ann eoicrgency

. activating and ensuring the smooth fenctiemng of an Oparanons Room ena 24-hour by,

. coordinating assessment, determning  priontics and assigning responsibildies (functionally
and/or geographically). within the overall framework ot the Plan. batween agencies having
operational capacity v the area,

. ensuriny that off affected commumitios are covered by the assessment el as required. by
assistance operalions.

. identitving and mobilizing resources available within the localiy:

. advising  the NEOC and responsible manstivZagenes (where appropriate) of any additional

requirements, spectyving priorities,

. providing summan situahon reports to the NEOC wsing o standard format (sce Annex . ) ona
schedule agreed with the NEOC Coordimator == normatly daily during the iitial phase, every two
or three davs later

The committee should convene within a maximue of 12 hours of the oceurrence of a disaster withia the
mohafaza or a request from the SG-HRC to assistan relation to a disaster elsewhere i the country.

Responsibiliny in the post-cmergency recovery period (“afier”)
. preparing @ summany report and conducting a “lessans-learmed” excrcise: submitting a copy to
the SG-TRC and making neeessan amendiments to the Local Disaster Plan

The Mohafaz -- and Kaem Makam i arcas wemote from the mohataza headquarters -- have overall
responsibility for planuing and co-ordmating disaster management activities (prevention. preparedness,
and response) at theie respective levels,within the framework of the authonty and resourees ay ailable to
them.  Mohataza commitices for disaster management should be formed as standing bodics, chaired by
the Mohafaz. and including some members of the cleeted councils, concerned mohafaza officers, and
representatives of NGOs and associations which can contribute to disaster management activities in the
locality.

Kaza disaster committee

Membership, Chair: Kaem Makam Manbers Raza-level officals of all govermment departiments/
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avencics. representaing of the local Army conmund. representanines of NGOs active e the ko,
representain es ol the elected council

Responxihidiy o normal ries 7 hegore ™)

. preparing o Disaster Plan tor the kaza with special attention to arrangements for the evacuation
of people from attected arcas and the reeeption and care of evacuees. and for the establishment of
an etfective Operations Room rapidly when necded.

. submitting a copy of the Plan and of every subsequent revision to the Mohataz.

Once a Plan has been prepared. the commuttee should mect at least once a year to review and up-date the
plan. Excreises should be conducted periodicaliy to test the Plan

Responsibility during on caergency

. activating and ensuring the smooth functioning of an Operations Room on a 24-hour basis:
. coordinating  assessment, determining priorities and assigning responsibalitics (functionally

and/or geographically), within the overall tframework of the Plan, between agencies having
operational capacity i the area:

. ensuring that «/f aftected coramunitios are considered iy the assessment and. as required, covered
by assistance operations,

. identitving and mobilizing resources avatlable within the locality:

. advising the Mohataz (with copy to NEOCY of any addditional requirements, speciiving priaeities.

. providing summany situation reports to the Mohatuz and NEQC using a standard format (see

Annex ) onaschedale agreed with the Mohataz - normally daily durmg the initial phase, every
two or three davs later

The committee should  conveny within amaximuenm ot 12 hours ot the occurrence ot a disaster within the
kaza or a request from the Mohataz to assist i relation to a disaster elsewhere in the country.
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Annex 2d

COMPOSITION AND ROLES OF DISASTER MANAGEMENT SUB-CONMMITTEES

Rescue and Protection Sub-Committee
Composition: Chair: Director Civil Defence
Members: Civit Defence, Armv, Internal Seeurty, LRCFCRC

| represeniatives of NGO coordinarion bodies |

Role functions:

. Coordinating scarch and rescue operations. including clearing of rubble.

. Ensuring first id and teansters to hospital,

. Facilitating the movement of essental transport meluding evacuation ot people. where necessary,
. Ensuring that dangerous areas (and butldings) are sdeatified and marked of

. Ensuring acecangements tor the removal. storage and identification of bodies

. Ensuring the protection of property

Elealth Sub-Commitiee

Compaoxition: Chair: Dieectoe-General Health
Members: Dircctorates of Healths ERCL representatives off NGO coordimation bodies, major
NGOs active in the health seetor: WHOL UNICEF, FCRC: coupted professional bodies and/or
specialists

Role/functions:

. Oreanizing, in coordination with the NEOQC, rapid assessments of the damage to and the Tevels of
functioning health services v the atTected arcas

. Coordinating the provision of hospital and medical care i the affected arcas and for displaced
people.

. Coordinating preventive health measures in the affected areas and for displaced people.

. Agrecing overall priortics in the health seetor and coordinating action by individual member
organizations.

. Preparing specific. prioritized statements of requirements (financiat and material) and submitting
the same {(through the NEOC) to the HRC and potential donors.

. Mouitoring and reviewing progress in providing/re-cstablishing service. and agrecing on action

to be taken by member orgamizattons and/or other bodies.

Humanitarian and Social Support Sub-Conunittee
Compasition: Chair: Dircctor-General Social Aftans.
Members: || Social Atfairs: Education: LRC. vepresentatives of NGO coordination bodies:

major NGOs acttve in the social sector: UNICEF: UNIFEN. coopted professional specialists

Roleifunctions:

. Organizing. i coordmation with the NEQC, rapid assessments of the situation of people i the
affected arcas and the numbers of people ey acuating to other arcas.
. Coordinating  the establishiment of centres for displaced people and the reception and registration

of people at those centres.



A dletin Db Progan e Poan bor Dt s e

. Cisunng the proveson of wdaguate water supphes and samaton fehines Gand heating swhen
necded) at the contres. and olmattresses, clothime, blanhes, tood and tood preparation facilities
for the displaced people m those centies

. Ensuring the oroumzation of activeties tor chaldren i the centres. and the provision of education
tor school-age chiddien in the event of protracted displacement | omore thor 2 months |

. Ensuring the provision  of social support for desplaced fanulies and individuals. espeeally thoesc
who are trammatized.

. Coordimating the registration of displaced people living with relatives who require assistance.
especially in sttuations of protracted displacement. and the provision of assistance to them

. Ensuring  the provision of shelter materials, clothing, blankets and food tor people in the affected
arcas when required. and the provision of social suppert tor famitics and individuals, especially
those who are traumagized.

. Agrecing overalt priontics in the socal scetor and  coordmating action by indivadual member
organizations

N Preparing specilic, priontized statements of requireanents (financial and material) and submitting
the same (through the NEQO) o the HRO snd potential dosors

» Monitoring and reviewing progress i providing services, and agrecing en action 10 be taken by
member organizations and/or ather bodies

Infrastructure Sub-Comunittee

Compasition: Chaar: || CDR
Members: Directors Water Production(?). Water Equipment(?), Electricity, Roads & Bridges,
Telecommuncations: Army: Doector-General Transport, Dircctor-CGeneral Civil Aviation,
UNDP: coopred protessional specialists
|orepresentatives of NGO coordinaiion bodies 7|

Role/functions:

. Organizing. in coordination with the NEQC, rapid assessments of the damage to and the levels of
functroning of water. clectricaty and telephone systems, axd ot the state of roads and other
transport infrastructure and major eepairs Lo the physical infrastructure (buildings) of the health
and other criticat social services.

. Agreeing priorttics and coordinating action by individual member organizations to restore
services, reopen roads and other essential transport ks, and ctfect major repans to buildings to
enable health and ether social services to continue. or restime. functioning.

. Preparing speailic, prieritized statements ot requirenients (financtal and maternial) and submitting,
the swme (througl the NEOCO) to the HRC and potential donors,
. Monitoring and reviewing progress in re-establishing services, ote . and changes in the situation

and agreeing on action to be taken by member orgaumizations and/or other bodies.

Guidelines/procedures for Disaster Management Sub-Conunittees

Disaster Management Sub-Committees will convene as soon as possible -- normally within 12 hours of
the onsct or oceurrence of an emurgeney or disaster, and will meet regularly throughout the emergency
perod at a freguency agreed by the members. Special mectings may be convened as and when considered
necessary by the chaimerson or requested by at least two members

Meetings  will be held at the Natonal Emergenes Operations Centre fwhere up-to-date maps and
information on the overall situation will be available). or at a location convenient to the members.
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A conerse sumnary record vall be prparad ar the endof each mecting sanmmarizme ol decsions and
recommendations acreed, impartant pomts o mtormiation and issues discussed meluding any sienificant
differences of view. Copies of the record wall be provided swathins 24 hours o the NEOC and o all
members of the commuttes whether prosent or not

The chaimperson (or another wmember dosignated by the comnittee) will immediately advise the
Coordinator, NEOC of major decisions. recommendations or problems requiring high-les el attention.

The representatives of the NGO coordination badies/consortia have the responsibility to represent and
report back to the NGO community and to facihtate information exchange and coordination among all
NGOs. However, no NGO or individual NGO representative has the right to present themselies as a
representative of the High Relict Committee, unless specitically authorized. regardless of membersuip of
a committee or anv project agreement with the High Relict Comaittee or any other government agency.
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Annex 2e

ROLES AND RESPONSIBILITIES OF INDIVIDUAL MINISTRIES AND OTHER
GOVERNMENTAL AGENCIES

This annex describes the responsibilities ot the mimistries and govermment agencies most hkely to be
involved i responding to emergencivs. including all those represented on the HRC and a tow others
Under “Responsibilitiey diring and cowergency” are histed the responsibilities that the ministn/agency
would nommally be called on to ful (il during any major emergency, such as caused by external aggression.
a major carthquake or tsunami, depending on the particutar needs of each situation {see Annex 2a). In
other, lesser emergencies, the regional directors/mohataza-level representatives of the ministrics/agencics
concerned  would be entied on to fulfill those responsibatitics that are relevant to the needs of the situation
see Annex 2b).

Minisiey of Interior - Ciaal Defence

Ministry ot Interior = ISF

Ministry of Tiealth

Ministiy of Sacial Atfrs

Ministny of Hvdrauhies and Electricity
Ministry ot Public Works

Muivistrv of Detenee

Councit tor Development and Reconstriction
Ministy of the Environment

Ministry of Telecommunications

to he added
Ministry of Finance
Ministry of Housing
Ministrv of Transport
Council of the South
Municipalitics

Ministry of Interior -- Civil Delense

Minister of the laterior sits on HRC . Director Civil Defence chairs the Reseue and Protection sub-
committey.

During an emergency

. fire-tighting: preventing the spread of fires

. scarch and rescue for people trapped in damaged buildings

. first aid for those rescued (with the cooperation of LRC and other trained personnet)

. onsite coordination/direction of operations of all graups during local fire-tighting and/or scarch
and rescue operations

. preventing/containing spitlages ot oil or hazardous  materials, and consequent pollution ot the

environment. during tires ar following damage to transport. industrial or storage instatlations

. identifving wd marking oft dangerous arcas and buildings, and arranging with I5I and local
authoritics tor the evacuation and exclusion of people trom those arcas

. assisting in clearing blocked roads to the extent that spare capacity s avarlable atter assuring the
above pronty tasks
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Informwaiiont o b provicded o b NEOXC piringd i chicrgeiey

- extent ot damaeed arcas:
. sites of ongoing fire-fighting and scarch and rescue operations
. locations where additional fiee-fightme andéor search and reseue operations are requiredand the

resourees nesdded
- location and scale of any specific problems relating to hazardous materials or spillages of oil on
Jand -- actions taken and any additional action or resources required

. potential additional risks

Preparediness
) maintaining adequate fire-fighting and reseue vehicles and equipment i good operating
condition and parked/stored in sites not likely to be damaged orisolated during any foresceable

CIergency

. traiming persosnel and volunteers Tor fire-tighting, scarch and eescue and st and actions m
foreseeable cmergeney situations, asd i on-site coordmation

. ensuring adequate fire safely standards i public and private building. meluding those desiphated
as patential displaced perseis centies

J maintaining repular lason and conducting jomt trammg and exercises with LRC, S and NGOs
having search and rescue capabilites

. maintaiming reliable communications links and procedures between all CD locations and geanms
on active duty, and radio commugications links with the HRC/NEOC, LRCLISEF and the Amny

. maintaining - up-to-date list ol contractors Baving heas y=duty cranes. trueks and carth-moving
cquipment that could be required for scareh ad rescue purposes (or road clearanee operations)

. maintaining up-to=date emergeney response plans at the national fevel and i each mdn idual CD
post == plans o deal with eael type ol foresecable emergeney aund be dravwn up in collaboration

with other coneerned organizations notably the Jocal authority 1SF, LRC and the Army at cach
level/location

Ministry of luterior - ISF
Minister sits on HRC. 1SF representative is member of the Reseue and Protection sub-committec.

During an cmergency

. supporting the Civil Defense and the Army in search and rescue operations: organizing such
operations i locations where neither the CD nor the Army s present,

. supporting the LRC i providing first ad to- cosualtics and. where capacity s available, in
transporting casualtics to hospital, mobihizing Grequisitioning where necded) private vehicles tor
the purpose

. maintaining securty. law and order in atteeted areas. including protecting property . warchouses
and other kev installations (redeploving personncl from arcas not aftected. 1if needed).

. assisting  the Mohafaz and Kaem Makams in the afteeted arcas m collecting data on the numbers
of people and on the overall situation and necds in difterent localities and in transmitting that
information to the next admmistrative level

. assisting the Mohafaz and Kacm Makams n orgaizing local operations rooms.
. providing conmunications and logistic suppait to locat assistance operations
. assisting Social Affuirs and other agencies to dehiver and distribute reliet supplics.

and. specitically for teniporariye displaced people
. assuring security acound DPcentees (dhseipline wathin o centre the responssbility of the center
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manaeer and resedents comanttes)

facihtating the orderly movement of people amd trattic evacuating an aftecrad weas and i
directing them o desienated reception contors,

assistmy the local authontes municipahitios} - arcas reeciving displaced peoplic to regster

them

Information to he provided to the NEOC (dariig air energency)

any ISF posts dircetly affected and whether still operational
population movements nndenway (seale and durection of movements).
numibers of personnel and vehicles i cach operational area

Preparedness

maintaining radio communications and back-up systems with all ISE posts

emergency response plans for cach ISE post propared iy consultation with the Kaem Makam and
muktars. and contacts and working retations with NGOs working in the arca.

training ISF personnel i first aid and basie search and rescue techniques

Ministry of Health

Minister sits on HRC. DG chanrs the Health sub-commutiee

During an cmergency

convening and chairing the cmergeney health sub-commuttee to- agres overall prioritics 1 the
health sector and coordinate action by participating organizations: reporting to the Coordinator
NEOC and the High Reliet Committee en the situation and needs i relation to health

assuring hospital care for casualties

assessing the status -- damage and level of functioning -- of hospitals and health centres
collecting and compiling data on health and medical needs from regional and kaza-level health
officers. the LRC. NGOs i the alfected arcas and temporarily displaced people in other arcas
assuring the maintenance. or reestablishment, of medicat and health serviees i the aftected areas
coardinating the deplovment of mobile teams (national and interational ). where needed
requesting and receiving donations of diugs and medical supplies. when needed., on behalt of the
government; purchasing items iu-country as required. storing and repacking items; delivering
supplics to government health facilitics and NGOs as required

issuing instructions for the reporting of communicable disease and ensuring prompt follow up i
the affected arcas and among temporarily displaced populations

checking water quality at point of use and arranging chlorination where necessany in atfected
arcas and displaced persons centies

and. specifically for temporarily displaced people.

assuring medical and health care for dwsplaced populations mchuding immunizations and
continuation of treatment tor chrome conditions

monitoring sanitary conditions m ecntres for displaced people

Information 1o he provided (o the NEOC (dharisng cai emmergedioy)

list of functioning and non-functioning health tacilities 1 the aftected areas and arcas receiving
displaced people

number and locations of mobile teams i the fichd

number of casualtics reported

specific health probloms -+ mcidenee and risk of commumeable diseases
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. specific eosupply problens — eas o which debcnes prose, Jittienl

. supply cequirements with required dolivers dates

. requirements for additional personnet Tor fved faclies ormobile teams

. specitic logistic suppert requirements — tpe and deln

L]

Preparedness

emergeney plans at natonal and local levels mcluding. amongst other things. anangenents te
mobilize and administer mobite medical teams and to manage the provision of medieal (including
hospial) care tor displaced people

understandings (standing arrangements) with the Swndicate of Private Hospitals, the Order of
Physicians, medical and nursing schaols. and the Umon of Pharmaceatical Importers on
cooperatton during emergencies

up-to-date emergeney plans e all pubhe hospitals and other heatth facilities {stat? e and
repnlar testing of those plans)

stocks of essential drugs and suppiics. meluding local stocks i vulnerable arcas

developing reliable telecommunicatons witly officers at mehathiza and kaza lesel and with public
hospitals (especially m valnerable areas)

Ministry of Social Affairs

Minister sits on HRC. Dircctor-General chams the Humanitarian and Sociad Support sub-committee.
Representative sits on the Health sub-committee.

Duering an cmergeney

convening and clairing regular meetmgs of the Humanitarnan and Social Support sub-committees
at national and local Tevels to agree overat! prianties in the social seetor and coordinate action by
participating organizations

arranging rapid assessments ol the situation and needs of people in the affected areas.

assisting the Mohataz and Kaem Makams in estimating the numbers remaining in the aftected
arca and the numbers evacuating to other areas.

managing warchouses for retief supplics i all operational arcas. ensuring full records and
accountabitity and the correet handling of materials.

ensuring the provision of shelter materials. clothing, blankets and food for peaple in the aftected
arcas when required. and the provision of social support for fanilics and individuals, espeeially
those who are traumatized.

maintaining existiog dispensanes of the mimisty in the affected arcas and in arcas receiving
disptaced people. coordinating these headth-related activitics with the Ministry of Flealth and
other health agencies,

and, specifically for temporarily displaced people

assisting the Mohathz and Kaem Makams i coordinating the establishment of centres for
displaced people and ensuring the provision of adequate water supplics and sanitation facilities
(and heating when needed) at the centres

assisting  the local authorities w the reeeption and registration of displaced people mchiding both
those in centres and those living i the communtty who require assistance {especially in situations
of protracted displacement)

ensuring the provision of adequate miattresses, clothig. blankets, food. utensils and other food
preparation requirements for the displaced people in the DP centres - haising and corrdinating
with NGOs and other ministrics at national and tocal levels, reeciving donations and purchasing,
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pachavite and distributinyg seppaes dnecth

ensuring the orvanizaton ot actvitios tor chibdren o the DI contres eorkiney swath SGOs and
oreanizing actites direathy)

ensuring the provision of education for displaced school-age childien i the eventof protreted
displacement (eollaborating with the ministay of education).

cnsuring the proviston of psyehe-social support toe displaced families and individuals espeeially
those who are traumatized  (workmg with NGOs and organizing activities directiv).

coordinating the provision of assistanee o displaced  people hving with relatives who require
assistance. especially in situations of protracted displacement.

Information to be provided o the NEOC (g am cimergeitey)

numbers and gencral statos of temporarily displaced people in different arcas in DP centres and
living with fanulies

numbers and general status of people remaiming i the attected area.

list of the NGOs and other bodies providhing rehict assistance i differeat arcas.

list of functionmg and non-functionmg departmeatal dispensaries i the affeeted arcas and arcas
recei g displaced people

relic! assistanee distributed by the nunistn and other organizations o speetfic areas and
popslation sroups,

stocks of rehel items an hand i delterent locations

priovitized statements of addional requircments for relietitems and funds for cach operational
arca, tor specilied tme periods

I'reparedness

training and provision of guadelnes for stafTat all levels

lists of stancard items tvpeathy required for emergeney reliefl and local sources of supply in
difTerent parts of Lebanon with names. phone and fax numbuers.

identification with the Molathz and  Kaan Makams of schools and other premises as potential
DP centres and reviesiny the adeguaey of their facilitios.

warchouses and etficient stock management systems inall areas.

small stockpiles of essential, non-perishable stems i the most vulnerable arcas.

suidelines tor the management of DP centres (included i nattonal and local disaster plans).
contacts and working relations i all arcas with NGOs working s the social sector

Ministry of Hydraulics and Electricity

Minister sits on HRC. DGs are members of Infrastructere sub-comnuttee.

Duving an emergency

organizing rapid assessments ot damage o water supply and clectricity installations and
distribution systems.

arranging emergency  repairs o restore water and power supplics in attected areas as quickly as
possible with priority to hospitals aud other erieat fucihities mcluding DP centres (followang up
with longer-term rehabilisation later. tfneeded)

coordinating with municipalitics for the restoration of distribution systems withie muicrpahty.

Information 1o be provided (o the NEOC (during anemergeney)

localities without water or with totally inadegaate supplics. and how long it s expected to take to
restare supplies
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. locahiies svthont cloctiene o vl toliv inadeguate supphios and hos Tonea s espected to
tha Lo restore supplics

. speeitic water or electricity supphy mstalalions requinne maor repairs

Preparednesy

. plans and technical detarls of existing mstatiations on band (to Facihitate assessmaent and reparr
work itiwhen required)

. relationships and ongoing contracts with contractors able to be mobilized for emergency repairs.
when required

. trained repair crows and spare parts for clectinenty distribution systems

. mternal coiergeney plan for cach power staton

Ministry of Public Works

Dheriny an cierysency

. assessing the state of roads. brdges and tunecks and magor repairs to the physical mfrastructure
(buildings) of the health and other ervitical social serviees

. coordinating with musicipalitics tor the restoration of disteibution systems within municipality.

. taking action 1o reopen roads. wath priovity to mn [inbs essentiad to reaching large numbers of
people

. effecting major structural repais seeessany to enable health and other soctal serviees to continge,

or reswme, functioning

Information 1o he provided to the NEQU (durimg an einergency

. location and extent of damage to roads, bridges and tunnels - Jocations where roads e cut or
where circulation is severely festricted

. action taken and undenway Lo reopen roads and restore errculation

. additional action and resonrees required to restore road communications at specific locations

Preparediess

. repair crews plus cquipment and stocks of essentiad matenals
. relationships and ongoing contracts with contraciors able to be mobihzed for cmerseney repairs.,

when required

Ministry of Defense (Army)

Minister sits on HRC Designated officers participate i Rescue and Prateetion sub-committee and
Infrastructure sub-comuuttee.

During cir eniergency

. seconding personnel o the NEOC, and to the offices of the Mohataz and Kaem Makams 1o the
affected areas and arcas reeeiv g Large numbers of displaced people. as speciticd i plans agreed
with the SG-HRC

. providing support to the HRC, ndividual nnnistries and - local authoritics particularly in relation
to togistics. eniergency conmmunications, ctiergency repairs to essential infrastructure, delivering
water to DI centres and communities tacking supplics, supeavising the distribution ot relief
supplics. and in nformation vatherig and analvsis

. supporting Civit Defense in fire-fighting. search and rescue operations. and the dentification and
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marking, ottt ot dangarous aveas and bl e (o Lol rosponsalulins i loenditios where CD s
not present)

. supporting ISE i cnsunng security s proteching propats, mamtiinmy s and onder. and
facihitating ey acuations

. collaborating with the Munistn of Health o provide casualyy care and assure/restore medical

services i attecred arcas.

Information (o be provided to the NEOU (dirimg an cimergency)

. focations of Atmv units supporting emergency assistance operations
. number. capacity and location of trucks currently supporting emargency assistance oparations,

and of additional units available
. number and location of other cquipment currently supporting emergency assistance operations.
and of adiditional umts avadable

Preparcdness
. designating personnel o be available tor mmediate seeondment to the NEOC and to the offices
of the Mohafaz and Kaem Makams in the cvent of s magor emergencey

. keeping cniergeney plans of abi umits up o date

Council for Developnent and Reconstruction (CDR)

Chairs the Infrastructure sub-comnutiee

During ot emicrgency

. secarling pegsonnel to the NEOQC as specificd in plans agreed wath the SG- IRC

. responding 1o requests from ministrics and other agencies, where possible, by identiving CDR
contractors (or capacitics avarlable within® CDRY who  could undentake prionty tasks i

assessment of damage and/or mmediate repairs

Information to be provided to the NEOC (during and emergency)

. resources able to be mobilized. if required. from CDR contractors (or within CDR)

. progress of work on activities undertaken by CDR contractors (or staft)

Preparcdiess

. designates persannet Lo be avatlable tor immediate secondment to the NEOC

» ensures disaster (as well as environmental) impact assessment of development projects

Ministry of the Environment

During an cncrgency

. monitors risks of adverse impacts on the environment agsing trom the disaster or the response to
it

. mobilizes experts to assess and take action to contain specitic pollution of other environmental
damage

Information ta be provided 1o the NEOC (during aned conerdency)
. specific envrronmental risks and damage
. action taken to contain the risks and damage: any additional action and resourees required
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Ministry of Telecommunications

Plaring an emeraciey
. restoring telecommunications toand it the aftecred arct wath praonty o links between

admiistrath ¢ centres and lines to hospitals. government otfiees and other critical facibitios

coordinating with private companies providing cellular phone services W ensure continuation -
restoration where nocessany == of serviees

Information to he provided o the NEOG Sfduring anemergencey)

) administrai e ceatres without functioning links to Beirut or the mehataza
. tocahities within which telephone services are totally disrupted
Preparednesy

. repair crews plus cquipment and stocks ol essenthial matenads

. relationships and ongoing contracts with contractors able to be mobilized tor emergeney repairs,
when requtred

...... doicails toho addded foor the jollowimny
Ministry of Finance

Ministry of Housing

Ministry of Transport

Council of the South

Municipalities
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Annex 2

ROLES OF THE RED CROSS, NGOs AND UN AGENCTES

Lebanese Red Cross (LRC)

President may be coopted by | IRC. Representatives participale in (he Rescue and Protection. Health, and
Humanitarian and Social Support sub-commiitees

During cur enrergency

. asstgming a liaison offieer to and  maintaining direct communications with the NEQC ona 24-
hour basis (during the initial acute cmergeney perod)

. President attends meetings of the HRC as requested

. assigning laison oftieers o assure continuous information exchange and coordination with local

authorities  (Mohafaz, Kaem Makam and municipalities) and participate lacal-level
coordination mectings/mechanisims

. providing first aid to casualtics/myured peaple o site

. transporting seriousty njured casualtics to hospitad

. assisting CD tand/or ISF) cearel and rescue aperations and meoordinating and directing the
activities of Tocal volunteers

. mobilizing feld surgical teams. where needed and possible

. maintaining basic haalth care serviees 1o populations s the affected arca and to displaced people

through fixed healih contres aud dispensaries == on A 34-houe basis durmg the intiab acute
cmergeney period

. mobilizing and deploying mobile heatthAnedical teams, 1 coordimation with the Ministry of
Fealth and other NGOs. to provide serviees i affected arcas and 1o displaced people where fixed
centres are not available, not tunctioning orare inadguate

. providing humanitarian assistanee to mest the basie needs of displaced people and people in
affected arcas in coordination witly the Ministry of” Social Aftairs. other NGOs and the local
authoritics

. Lodmags L7

. organizing volunteers (o assist i the management of displaced persons centres and/or in the
sorting and packaging of rebiet supphics in coordimation with local authorities and other NGOs

. appealing tor and coordinating the provision of assistance by other national Red Cross or Red
Crescent Socictics through and with the help of the IFRC

. moconflict zones: liisig with and supporting the ICRC in therr traditional tunctions of

assistance and visiting detamees
. h1 snow emergencics, teseuing people grapped by snow storms and assuring assistance 10
communitics isolated by such storus (i coordination with local authoritics, CD and [SI)

Information to b provided o the NEOC (aned 1o the Kaenr Makans cnd Molafaz) during an

entergency

[following an nutial report. subsequent reposts: shoutd provide information on changes. not repeat

previous information|

. numbers and general condition of peopte mspeciticd areas/locations in the atfected arca and of
displaced people in ather arcas

. tocations where pre-esisting health centres. clinies and mobite team operations are continuing to
function satistactorily, and locations where such seryices have been mterrupted

. focations of special mobile medical/health teams

. locations i aftected arcas where rehiet ussistancy is being provided. the nature of the assistance
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and namber ol porsons covorad

- displaced porsons conties o asastads e waine ot the assstancs and number ot persons
converad

. miajor damase to roads, bridges and essennal seniees - locations and cfteets of such danage

. spectal problems wentdicd, proposad action by LRC additional sction resourees cequired by

LRC and/or others

Prepaiednesy

. designating specific individuals, and alicmates. toseneas contact/laison with the NEOC and
focal authorities

. maintaining up-to-date plans at national and loeal levels to respond to emergeneics including
arrangements to mobilize teams, assure 24-hour seiviees. eather and share mformation

. maintaining ambulances in goad operating candition throughout the conntn

. providhog tamming in fiestaid Gand search and reseue Tor LROC volunteers

. collabarating with CD. Mumstiy of Health, the Army and Scouts i first aid traguny tor ther

personnel mctibers and volunteers
. ongoing hason with CDCISE Toeal authontios and mumcipal fire serviees o ensure
understanding of and complementanty between the cmergenes capacitics amd plans of cach

) . contacts with hospitals and doctors

International Committee of the Red Cross (1CRC)

The ICRC 15 an idependent. nestral bods - constittted under mterational i, which acts in conthict
situations to ensure respeet tor the Genava Conventions. assure medieal care for the wounded and the
proper treatment of prisoners, and provide assistanee (o atfocted civilian populations. o tulfilling its
mandate. the TCRC is assisted by the nationat Red Cross Socicty. The JCRC also provades and acts as a
channel for international assistance to - the natanal society (LRCY for s work specitically i retation to
zones of conllict.

During an energency (i a zone of conflict)

. asstring imedical treatment for woundued combatants:

. visiting and assuring proper treatment of prisoners (also detsvering letters and food):

. assessing the situation and needs of the avilian population:

. providing miedical and rehiet assistanee to the aftected civilian population with the cooperation of

the LRC and in coordination with tocal authoritics (Kaem Makams and Mohafaz):
. appealing to the international Red Cross and Red Crescent movement, and the mternational
community in general, for assistance  to implament the 1CRC’s proposed programme of

assistance.

Information 1o he provided (o the NEOC and 10 the Kaem Makams and Mohatuz) during an
CHICELCNC)

. locations of ICRC teams/detegations and mabile medical teany operations:
. the numbers. status and assessed needs of eivilian populations in the attected areas:
» damage  to infrastructure mhibiting the debveny of assistanee and services to civilian populations

in the conflict zone:

. the commiunitics being assisted by ICRC, the type and quantity of assistance provided, and any
umnet needs:

. any specitic public health problems adentified

Preparedness
. training of Army personiel i relation to the Geeva Conrventions:
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Non-Governmental Oreanizations {(NGOx)

NGOs are private. civil socicty bodies constituted within the tramesvork of national lnws and regulations
having detined purposes fobjectives), rules and provedures, They may in that contest rarse and reeeive
contributions from sources within Lebanon and abroad. The NGOs of concern i this Plan are those
which have specitfic humanitarian and/or developmentat objeetives and exceute or provide financial or
technical support for such programmes. They are invited and encouraged to haise and coordinate their
actions between  themselies {amonyg NGOs) and with the goyveenment and local authorities to ensure that
available resources are used eftectively and efficienty o meet priority needs within the framework of
widely aceepted developmental and humaniarian principies

NGOs arc represented i the nattonal Disaster Management Steenng Comuutiee and the sectoral sub-
committees  through their coordinating bodies  The sub-commuttees may coopl representatives ot
individual  NGOs whose inputs (o the sector conearned are particutarly important NGO= are represented
i the mohafaza and kaza disaster conumitives in the arcas where they Tune operational ficld programmes.

The representatives of the NGO coordination: bodies/eonsartiahase the responsibility to sepresent and
report back to the NGO community and to taaihtaie mformation exchange and coordimation among all
NGOs. No NGO or individuat NGO representative has the right to present themselves as representatives
of the High Retiet Committee regardless of membership ol committes or any progeet agreenent with the
High Relict Comuutiee or any other genernment agene

The roles and actions of individual NGOs sill vary considerably between national and community-based
organizations, and depend an the precise natwre and objectives ol cacly organization and the resourees

available, The following are some general indications:

During an cimergencey

. helping mentbers of aftected communitics (o organize themselves to help each other.
. mabilizing and organizing personnel. including volunteers. from within and outside the affected

arcas to help i all aspects of response mcluding scarch and rescue {in suppuort of Civil Defence,
the Amyv and/or ISF). organizing evacuations and the reception of displaced peaple {in
coordination with the local authontics). assessing and providing information on needs, prepartng
and distributing relict supplics. providing psscho-social support. ¢te.

. for displaced people: helping to organise centies tor displaced people (in coordination with the
local authoritics) -- taking full responsibility tor the management of speaific centres where
agrocd.

J maintaining and extending health serviees activities in the atteeted arcas, and providing such

services to displaced  persons centres. where needed (i the case of organizations with ongoing
health-related programmes and/or specific medical competences):

. mobilizing and receiving resources from m-country sources and from internationat counterparts
to meet specitically-assessed needs and support clearlyv-defined programimes;

. developing and supporting programmes tor social and CCOHOINC TeCovery.

Infurmaiion 1o he provided 1o the NEOC tendd o the Kaem Makamy and AMohafaz) during an

emergency

. locations of existing projects and  ficld welicl teams weluding any mobile medical team
opurations,

. the numbers. status and assessed needs of evilan populations - the areas where the

organization 1s working,.
. damage  to mfrastructure inhibiting the deliven ofassistanee and serices to e iian populations
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m the conthict zone,

. the commumitics bomy assistad e tope amd quanbitn ot assistasee provaded - and anmy anmet
nocds:
. anyv specific public health probloms dentified

Propuarediesy
. preparing disaster contingenes plans defining responsibilities and procedures tor mobihzing and
mitiating action within the organizalion i response Lo an Cmergency’;

. participating actively 1 NGO coordination bodies at national and tocal levels and i dravw g up
inter-agency contingeney plans (in fiatson and coordination with the HRC seerctariat).

. training existing personnel and volunteers.

. maintaining small stocks of non-perishable rehet items and/or estabhishing arrangements to be
able to rapidly acquire such items when needed.

. maintaining relationships and regular contacts with the FIRC seerctariat and local authorities,

United Nations {UN) avencies

The UN agencies provide  technieal and material support to the government and, with the consent of the
government, ta civil society organizations (the Red Cross and ather NGOs)Y in relation to all phases of
disaster management.  The UN Resident Coordinator, who alsarepresents the UN Departiment of
Tumanitarian Affies (DHAY. coordinates the actions of the separate agencies of the UN system and
chairs mectings of the UN Disaster NManagement Team (UN-DMT). The UN-DMT brings together the
disaster focal points of all the UN agencies most Tikely to be concered i responding ta adisaster,
notably FAO, UNDP, UNHICR, UNICEEF. UNRWA and Wl 107 Other UN agencies represented in
Lebanon are included as apprepriate The Humanitanan Officer of UNIFIL attends and s imvolved wall
matters relating to the arca ol deployment of UNIFTL forees

The Resident Coordinator organizes coordination mectings with the representatives ot other witernational
donars and. at the request of the government, tacilitates coordination of all disastee-related intemational
aid.

At the request of the government and in collaboration with the Resident Coordinator and the UN-DMT,
DHA may issuc reports on the situation and summany stalements of any outstanding requirements for
intenational aid. In the event of a major disaster. DIA may assign statt to assist the Resident
Coordinator -- or. if necded. asstgn a special Humanitarian Coordinator -- to facilitate coordination of UN
and international assistance and (o prepare and issue, 1 coordination with the govermment. detailed
consolidated appeals for mternational assistance.

The Resident Coordinator sits on the Disaster Management Steering Committee, representing the UN
agencies and international donor community. - The concerned agencies are represented on the sub-
committees

During an cmergeney:
Assistance which. subject to the availability of resources, may be provided or maobilized by UN agencies
includes |..this list is provisional . 1o be checked and firiher developed |

Until the end of 1996, WEP was also 2 hey anber but is closig s prozrammes m Lebanon with

effect ftom end- 1996,
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. by -trmned ~carch and teacne sease (e DEPVGEINS ARAGH

. assessment and coordination personnel o teamis (hrough DHASUNDACT.

. spectabist health assessments and adviee (rom AWTICH .

. drugs. medieal supplies and cquipment.and support for public health progrannnes (Fom WHO
and UNICER):

. life-san g and - Bfe-sustaimng rehel supphics tor displiced and other aifveted populaions (from
DAL UNDP, UNHCOR and UNICER).

. support for soctal programmes mcluding reestablshing education and activities for ¢hitldren
(from UNTCEF and UNESCO}

. logistics support for the delvery and distribution o relict and rehabilitation supplics (trom

UNDPE, UNICEF and UNRWA: UNIFIL also assists in its arca of operation at the request of the
government and in liaisen with the Lebanese Army)

. assistance in prosery ing cultural hertage items and stroctures {trom UNESCO)
. intarmation. advice and. where necossany assistance. in dealmg with hazardous materials and

decontamination of the environment (UNERP i conpunction with DEHA)

Information to he provided (o the NEOC

. identity and docations of peesonnel assigned for cimergeney assiskinee operitons,
. assessment of need and priorities within amd between seetors:
. details of assistance proyided or in the pipeling fram various UN agencies, and information about

any other intermational contrtbutions about which UN agencies are informed:

Preparediesy:

. establishing and maintainmg the UN-DNT s own disaster plan (details of which are shared with
the HRC seerctariat),
. trainiog VN statt)

NS ARAG 18 the liternational Search and Rescue Advisary Group, coordnaed by DHA,

il - . . . oy -
URDAC 15 e UN Disaster Assessient and Courdinaton Tean estabhished and wanaged by DIVAL
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Part 3
INFORMATION AND RESOURCE MANAGENENT

3.1 INFORMATION - BASELINES, FLOWS AND MANAGEMENT

Roliable information is essential for planning and managing respoase to un eiieizeied both on an overall,
inter-sectoral basis and within adividual sectors and orsanizations. This includes both “hascline” data
on the normal, pre-cmergency situation and up-to-date nformation on - the current. cyvalving situation
during an emergeney The timeliness. appropriateness and cttectiveness of response is heavily dependent
on the quality of information and of the analysis and use made ot it

Amnex 3u lists of the baseling information (and maps) that, for preparedness purposes, should be always
available — and be kept up to date == at the natonal ley o through cotlaboration between the HRC
Secretariat-General and the concerned agencies. as speatticd - Simiay information should be avanlable at
the Tocal level - to the Mohalazes, Kaem Makams and departments al local Tevel

Figure 3 shows the maie fows Ol TTOEELION (f ey ¢ I for Corereien”

. the Kacm Maham is responsible to collect and consehdate miormation from all concerned bodies
within the kaza, to rapidhy cross-cheek and ey the mformation (see ). and to farmard a
synthesis of relevant nformation to both the Mohatiz (mahafaza operations room) and the
NiEOC:

. the Mohataz 1s responsible to consolidate mtormation from the kazas and from all concerned
bodies at the mohafuza level, o rapidly cross-check and verity the information, requesting
clarification or confirmation of specilic items from the Kaem Makams or others where needed.
share the information with those at the mobataza level who pmay need 1o be informed and take
action. and to forward @ svithesss of relevant information and the Mohataz's own asalvsis to the
NEOC:

. the NEOC (assessment and analvsis unit) is responsible to consolidate information from all
sources. 1o rapidhy cross-check and venh information. requesting clarttication or confumation of
specific tems from the Mohafazes or otliers where needed. to share the information and the
anit’s ovn analysis with those at sational fevel who may need to be informed and take action

During a minar. localized emergency, the s systam operates up to the mohafaza level with only
summary information and reposts bemg sent on to the national level (SG-HRC).

In alt cases. information should be analysed carctully. tocnsure consistency and plausibibity. Where
necessany. it should be cross-checked agaunst other reports and available baseline data on the area

Annex 3¢ [to he developed] provides guidelmes for the analysis and reporting of information.

3.2 MOBILIZING AND MANAGING RESOURCES: ACCOUNTABILITY

Within the framework of the responsibilities specitied in Part 2. individual ministries, other government

agencies and collaborating NGOs and other orgamzations are responsible to:
. define requirements for cmergeney (and initial rehabilitation) assistance within their arcas of

competence and i coordination with athers i e cantest of the releyant Sub-Committee (Annex
2d)



. mobilize the regquered resourees mecmallhv o the otent possable
. intorn the NEOC Coordmator of addimonal requirciients so that the resourees cuy be saught

treun other national sourees, funds be soucht from the Govermment (High Reliel Commitiesi ora
requestappatl be made o exteonal dosors and intemational agencies

The HRC-sceretariat/NEOC Coordinator is responsible to arrange reeeption at the airport and ports of all
international domttions addressed to the Government fur emereencey assistanee and vl hand the supplics
over to the concerned! respensible ageney which s then responsible for transporting. stormg. distributing/
using and accounting for them -- providing a repart to the HRC and the donor on the use made.

When the HRC allocated  resources for specific emergency purposes. the HRC-seerctanat/NEOC
Coordinator will release the funds to the respansible ministn/ageney or, when neeessary to expedite
action to support the operations of the responstble government eatities, contract directly for supplies ar
services, in coordination witl the coneerted ministnv/agency using the special authanty of the HRC

The procedures to be followed in relation to funds allocated by the HRC [are/all be] presented m Annes
3d. Guidelines for the management of and accountiy, tor supplics [are/will be| provided m Annes 3.
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PROPOSED INFORMATION (and resource) FLOWS DURING A MAJOR EMERGENCY
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BASELINE DATA ON VULNERABLE AREAS

Up-to~date data an the tollowing should be at ali times available o the HRC-Seerctanat!NEQC
Coordinater and the focal points of the concernaed mnistrieséaganeies. The mtommatios should be
available on file in hard cops, tabulated by kaza and m a computerized data base held by both the
minsstn/ageney and the HRC/NEOC Each data base should. as soon as possible, be linked to maps
through GIS.

sreliminarv, incomplere bist, to he fiorther developed
. / /

Adminsstration
List of municipalities and sillages

Demographics:
Total population (best available estimates by mumcipahin/village)
Breahdown by age (national average) 12 months. =10 years. FE-O0vears, =00 veurs

ealth facilitios: specitic locations ¢f
Government hospitats: beds, emergenev/easualty departments. morgue tactlities
LRC and NGO hospitats, fised chinies/dispensaries, mabile chaie locations
Private hospitals: beds, enwergenes/casualiy depastinents. morgue facihities
Numbers of private medical practices (by municipality)
Mudical stores

Schools:
Numbers of goverment schools, ik earollment {by numicipahies/village)
Numbers of private schools, and enrolfiment (by municipalits /village)

Civil Defence units: specitic Tocation with. for cacle
Number of operational and out-of-serviee fire tenders, ambutanees. other velncdes
Number of protussional stalt, trained volunteers
Any speciad equipment or facihitics

Municipal Fire Services: specific locations with, for cacly
Number of operational and out-of-service tire tenders. ambulances. ather vehiches
Number of protussional statt, trained voluateers
Any special equipment or tacilitics

ISF posts: specific locations with. for cacl:
Number of operational and out-of-serviee sruchs. other vehieles
Number ot officers
Any special facilitios (¢ g storage or maintenanes workshops)

Army: locations of regional and battalion headquarters

Key service mstallations. specitic locations of!
Power stations: distribution stations
Water pumping and storage installations
Telephone exchanges and repeaters/acrials
Major sewerage svstems/mstallanons
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Fucl dopots

Gasd/petrol statians

Ports: with, tor cach:
Maximum dradght alongside: length of quay
Number of tunctioning and out-ot=service cranes
On-site storage capacity
Normal dailv handling capacits

Road: potential valnerabshtics:
Bridues
Tunnels
Stretches particularly subjeet to fandshdes/subsidenee

Warchouses: locations and capacities:
Government stores (specifving ministn/agency. ¢ g Social Affurs, Feonomy. Agriculiure )

Major industrics
Known toeations of hazardous matenals Gneluding waste). speerfving type and toxieity

Disaster history: locations/arcas serrously atfectod by previous disasters, spectiving the vear:
Attack
Earthguake
Landslide
Flood/ITaslh fload
Snow emergeney (places where speeific rescue missions were needed)
Forest fire

D Dea My G g [
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Anney 3h
POTENTIAL RESOUROES SO RCES OF SULPPLA
Up-to-date data on the tollowing should be at afl nmes avadable o the HRO-Scerctanat/NEOC
Coordinator and the focal pomnts i the concernad mimstrics/agenees. . The ntormation: shoutd be
available in hard copy. tabulated by kaza. and a computertzed data base held by both the st/
asency and the HRC/NEOC, Each data base should. as soon as possible. be linked to maps through GlIS.
|pretiminary. incomplete list o he perther developed |
Names, locations. contacts (naes. phone and v numbers) production capacities and typical stock Tovels
of
Flour nulls

Producers and wholesalers of blankets. mattresses, Kitchen utensils, water pumps, pipes and
fittings, chemical toilets, tpautms. agncultursl imputs

Major supplicrs of heating fucl. diesel and herosene
Importers of drogs

Transport associations: maor trnsport contractors
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ASSESSMIENT REPORTING FORNIATS

[ the foliowing o5 a prefminary, meompleie drati o be discnssed and developed pieihicr

Information should be reported at regular intervals as it beeomes wvatkable - Scheduled reports should not
be delaved in the expectation of reccts g further mtormation. Send additional infarmation nexttime or
as a special, supplementan report

Reports on the situation should provide new information, or spectfie changes to what was reported carlier.
They should not repeat information abeady provided. However: 1o avoud misunderstandings, all
statements of requirements tor assistance should he complete all outstanding requirements should be
listed cach time although the details may be abbiosiated tWappropeate. ¢ g “NMedical supplivs -- as
report dated 7

Requirements should be bused on the standards and guidehues providad in Pasts 3-9. andmust be speailic
i terms of numbers/quantitios and required delivery tmes/duration. They must be justiticd i terms of
the numbers of beneficianes

Arcas Dircetly Affected by a Major Lmergency

Nature and Ltfecis
Nature and timny of the disaster
Precise location/urca afleeted
Main impact/eftects on people, infrastructure. ceonamic aetivities
Number of dead. injured requiring haspitalization, nunor mjurics

Demaographics
Normal population of the atfected area
Nuiiber of people/houscholds diveethy attected
Population sub-groups particularly affeeted. i relevant
Scale of cvacuations. it any (1o date and expected). and where people are going

Rescene and P'ublic Safeiy
Progress of fire-fighting and scarch aud rescue operations, where relovant
Any special problems/issucs relating to public safety
Ureent requiremaents. i any (special equipment. vehicles, reseue teams. sccurity
reiforcements)

Health and Medical Care
Functionmy ol health services (government, NGO. private) in the arca:
presence of personoel
usability of promises (including water and clectnicity)
availability of supplies and cquipuwent
Specific health problems. it any (current or anticipated}
Current and planned health-retated assistanee acbvities (goverment, NGO, private)
Urgent additional requirements, i any toanster of casualties clsewhere. personnel for
fixed-base services. mobike teams. repairs. drags, other sapplics. equipment)
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Extent of loss, 1f v of domestie and conmicreral food stachsand disruption ot foad
markets/supplhy svstams
Abihity of peaple to ubtair and prepare food earrent and anticipatad)
Cxtent of loss/damage. iFany. o housimg and houschold property
Urgent requirements. tf any.,
ready-to-cat food. food items for houschold preparation
cooking fucl/stoves. utensils, water contamers, water puntication tablets
cmergeney shelter materials (tarpaubns., other), blankets. clothing

Social Support

Specific social impacts fon fanulics, children. clderly and handicapped people)
Extent to which schools and other comiunity sociab servees (government. NGO,
private) are funchioning
presence of personnwd
usability of premises (ncluding water and hghing/eleetneiry)
avalability of supplies and equpment
Requiremants, if any (truned social workers, teachiors. funds.supplics. repuirs)

HWater Supplios and Scnntaiion

Specttic effeets onwatar supply and scwerage systems == extent of damage/disruption, if
'.lll'\'

Availability of water to people for denbing and other domestic purposes

Anv specific rishs ta public health (eorent or asticrpated) due o pollution

Urgent requiresents, off any (repas [0 Waler/seuerage sysieins. chlorimation supphes,
establisliment of temporan warer distribution points, water trucking. cmereency
sanation Systems)

(ther Infirasiructire and Logistic Support

Specific effcets on clectricity supplies {generation. distribution)
Availability and refiability of ¢lectricity supplies to hospitals. ather health facihtes,
other eritical installations, the population i geoneral
Specific impact on roads, brdges. tunncls. ports. public buildings and othier essential
infrastructure -- extent to which these remain usable
Current availability i the arca of
trucks (government. NGOL private)
other means of transport
warchouses (government. NGO. private)
vehiele fuel
vehicle repair and maintenanee capacity
road and general construction capaaty (heavy cquipment. contractors)
Urgent requirements, af any
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Areas Receiving Temporvarily Davplaced People (D)

Democrapiiios
Number of displaced people/Gannhes
registored. 1 centies
registered. t the commumty (no i eenties)
additional numbers belicved present or Bhels to arrme
Proportions < fyr. 1-10 vrs. 10-00 vears, 00 vrs, handreapped
Arcas from which peaple have come/are coming
Sub-groups particularly i need

Centres for Temporarily Displaced People
Number of centres apened/registered to date mn sehoals, in other establishiment (st and
detatls to be attached)
Any special problems/issoes relating o secury and pubhe safety infaround the centres
Maximum number of PPy who con be accommodated moeentres
Urgent requirements, it any Gudcdhtional governmental dircetives, ISE reimforcements,
arrangements for DPs o be diverted o and reechved mother areas)

Hoalth and Medieal Care for D
Adequacy of existing health services (government, NGO, private) e ren
Specitic heatth problems, 1l wny (curreat or anticipated)
Current and planned health service provisions (govermment. NGO, private) tor DPs m
centres awnd in the community
Urgent additional requirements. i any {lranster of serious cases elsewhere. personnel tor
fixed-bise ser iees, mobile teams, supervisors, drays, other supplics, cquipment)

Foad and Damestic Necds an DI Cenres
Ability of DPs in centres/each centre to obtain and prepare tood {current and anticipated)
Adequacy of accommodation -- sleeping and hving arrangements
Urgent reguarements, it any:
mattresses, blankets. clothing (nfants, chitdren. adults)
ready-to-cat foad, food items tor houschold preparation
communal and/or famify cooking fuel/stoves. utensils, water contamers. water
purification tablets
communal and/or family hygiene supplies

Water Supplies and Saiitation in DI Cenires
Adequacy of water for drinking and other domestic purposes - quantitics avalable daily
Adequacy of toilet tacilitics - number of toiet places available
Urgent requirements, ifany (repagrsfextension of water/sewerage systews. establishment
of temporan water distribution points, water trucking, emergency sanation systems)

Social Support for DPx in Centres and in ihe Comannity
Speaitic social problems of families. chifdren. chderly and handicapped people
Extent to which DPs have aceess to schooling {for voung children especially) and other
conununity social serviees (gosernment. NGO, private)
Requirements, 1f any (trned social workers. teachers, volunteers, funds. supplies,

spuecitic activities for travmatized mdividoats)
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Numbars of DU (peophe Tamhes) resihine mthe commumity requestiog help to atloviate
hardship of themselves and ther fosts
Ulrgent regureenients ifany (foods ather assistaned)

(ramizatiomial asd Logistio Support
Organizations taking responsibility for the management of or support to DP centres (hst)
Organizations providing assistance to DPs i the community (st
Adeguacy of logistic support (trucks., storage, MaNagement Capacity) to assure dehivery
needed supplics to DI centres and distribution points for DPs i the commuaity
Urgent requirements. if any (taining of contie managers. organizations to manage/
support centres and/or assistance o DPs in the commuantty, trucks)
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Profiles of Tadis idual DFP Ceatres awd thenr Regquirements

The fellowing wems should be moiuded e astandard fonmat tor cach designated potennal DPP centie
Copics should be held al the centre and by the roxponsible azeney - Kaem Makam and Mohathz iy
any period of occupation by temporanly desplaced people. the tems marked 7 would be up-dated and
reported on recularly together wath the number ot peopie aecommaodated and requirements for additional
inputs based on the standards in Part 8

lelentitivaion
* Name of centre: seral number: type (sehool/other). village: kaza

Alcnragement

* Manager: name. telephone #
* Responsible ageney: name, address. telephone s
®

Sunporting agencivs (spectiving support provided)
I g8 I sy

Basic Facifiiies
Type of building,
Number of rooms s agable tor use by DP Gnihes
Total Noor area available for tannly wse (m?)

* N capagits o 35 mT e parson
* Number of totlets (places)
*

Number of showers

Cooking tacilities

* Sources ofwater (potable, ether)
Store rooms

Beasic Supplies and Fauipient

* Nusnber of matiresses

* Number of blankets

* Number of cooking stoves
* Heating tacilities

* Reserve lighting

Generator and fuel storagy

Healih and Hygicoe Supplies

* Frest aud kits
* Cleaning materals/tools
*

Detergents/disimfectan
¥ Family utensil kits
* Food
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Annex 3d

FINANCIAL PROCEDURES

o he compleied

Annex 3o

MANAGEMENT OF SUPPLILES
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Byl Tnterinm Nationad Disaster Plan
Part 4
NATIONAL EMERGENCY OPERATIONS CENTRE (NEOO)

4.1 ROLE AND FUNCTIONING OF THE NEOC

The NEOC will be activated i the cvent off the oceurionee == of warning - of any mayor ancrgencs/
disaster Under the direction of the SG- IRC (Coordinator NEOC) the NEOC

. serves as a focal point tor informaton and analy sis coneerning emergeney needs and response.

. provides advice to the HRC onthe situation and aspeets requiring high-leved decisions.

. coordinates the provision ol fogiste and other support s ices to operational agencies and local
authorites:

) identitics ad helps to resolve gaps or operational problems (nctuding m contracting tor supplics

or services using the special authonts of thye | IRCY: and

. proposes, o the Minstres of the lntenor and Bformagion. the mfomation and advice to
provided to the pubhe.

A fick! support and monitanng, greap pros ies professtonal support ta e Mohatizes and RKaem
Makams, and. where reguired. undertake depandant assessients i monitor aperations on behaltol
the NEOC Coordimator

The NEOC is stalted by the seerctura of the HRC and the pre-planned secondement ol personnel and/ox
liaison officers from speciticd government ageneies (such ax the Statustics Office. the Ministry ol Finanee
and the Ministry of the Displacedy the Ay and ISE Parsonnel trom UN agencies and NGO will be
invited to assist, Voluuteers withy spocific professiomal shills pay be utifized. The NEOC is established
in premises which are readily accessible to al coneerned includimg govermmental and non-govermnmental
personnel. those trom weehiical nshtutons and donors. and have facilities: noeessary for 24-hour
operations, as described i the feHowmg annexes

Staft will be contributed by the collaborating bodies who will continne to pay their basie salanies and
affowances,  Dircct expenses 1 relation to work toe the NEOC including travel allowanees, will be paid
by the NEOC/TRC Seerctariat. the costs being mcluded i the overall budget for the emergeney
assistance operations

AL any fne whien the SUARD s absen o8 Wcapacitated, a depuaty!subste will b designated by

e Prive Mnster 1o be tesponsibie tot thw et itshnient and trasagenent of the REOT w e evem of 2 ot
CIMETELNLY
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NEOC PRENTISES

Office premises mecting the tollowing general standards should be available tor immediate occupation
and use as the Natienal Emergency Operations Centre (NEOC) mthe event of an emargency:

. Approximately 180m? mcluding the following: opurativas/conference room. 4Um’ information
management oftice. im0 finanee and dosor Haisen offices (2). 23m* other oftices (4), 30m*,
private meeting room. 12m* Coordinator’s - offiee. 12me rest room for sleeping. 1 2me tollets:
shower: small Kitchen

) The building should be casy o Joeate and not be hable to damage. or being solated. by any
foreseeable hazard: it should be carthquake-proot. not close to any nstallations Tikely to be
targets for enemy attach and on rused ground: (neither the building nor aceess being hiable to
Nooding during heasy uns ora tsunan)

. While ensuring @ mimum ot security. the building should be readify aceessible to both
governmental and non-governmental porsonct it olved memergeney response activities, and to
individuals from techmeal instiutions and donors

. Parking should be avartable for both sttt of the NEOC and visilors

. Regular cleammy, should be assured

The tooms could be used for other purposes when the NEOC 15 not functioning (the majority of the time)
but must be immediately vacated and made available for the NEOC when required - Materials not selated
to the NEOC should be removed at the end of each day.

However, the intormation officer and  other stafl of the HRC seerctanat shoutd, if possible, be
permanently acconumadated in e information managenint ollice. The Finance Unit of the HRC should
alse be accommodated in the same buildig. 1f possible. as should the staff ot the proposed Disaster
Management Programme (1997-8) 1§ the HRC secretariat, Finanee unit and  progranume staffare
normally accommodated elsewhere, they must beready tomove to the NEOC mmediately - within 6

. . . i
hours - taking their computers and other ke records with them.

A back-up location for the NEOC should also by whentificd 1 case the designated focation shoutd be
unusable for any reason

11 . - R “ C e .
Wdeally, e RE should secure the tong-erm wse of some FOm® of oitice space (in O
SEPATALE TOOWETY AN prenvises whwre o large (A0W'Y conferencel iraining 1oom would be avatable nearhy
£or USe On an oecasional Hasis for meetingsiraining sessions, and 1ot as long as required, a shott
notice, togeher with an additional Ghm’ ob adjacent office space, GUTITIZ A WIAJOT CMETEency .
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NEOC EOUIPMENT

[ prehimsinary I to be revicu ed and firilicr developed

Communications cquipment

) Land lie telephones at feast o lmess Dsmall PABN exchange: 4 telephones: 1 conference-call
phone

] 3 duedicated ecllular phones

. 2 Fax machines (one mcoming. one outgoing)

. HF radio installed. with acrial, wned foe commumeations with Civil Defense. Ay ISELLRC

Computing and office equipment

. 3 desk-top computers (spees L hards and soft-ware)

. 3 notebook compuiers

. 3 printers (Laser-Jen)

. | scanner

. Filmy cabinets

. 2 phatocopicrs (black/awhite with sorters and enlaree/reduce tacility)

Other items

. 2 farge wall map of Lebanon. plastic covered (one for “needs™. one tfor logistics support)
. Spare large-scale maps covermy all regions of Lebanou

. 3 wall-mounted white boards. with markers

. 3 1ip chart stands. with paperand pens

. Stand-by generator with fuel reserve (drun)

. Coffec-making tacilities: mugs, plates. cte

Note

All the equipment need not be permanently at the NEOC premises. but arrangements are needed by which
the required equipment is there. and istalled. within: @ fes hours of the Centre being activated. IF the
HRC sceretariat (particularly the information oftice) and the proposed Disaster Management Programme
personnel are permanently: based m the bulding, their cquipment would already be in place. Standing
arrangements may be made with other entities 1o make cquipment avaitable at short notice. particularly
organizations with which there are standby aresngements for the seeondment of personnel (e the Army
and CDR).
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Annex 4¢

NEOC ORGANIZATION - FUNCTIONAL UNTES

The following mdicates the standard conflguration of the NEOC 0 active mode. during, {|1\_ mnald stage
The precise staffing  and funcuonal organizatien may be adapted to the neads of cach particular
emergency.  Statting lesels will be adjusted as worklomd changes. Work assignments will be flexsble and
ndividual staff and Liaison officers be reassigned to provide support to colleagues as and when required.
The NEOC will function on a 24-hour basis. using a 271 2-hour shitt svstent, trom the e of activation
until the Coordinator determines that such coverige 15 no longer necessarny. (The aumbyrs of statt
indicated are proposed to cover the two shitts. They may be augmented by volunteers))

Functions Nterffin

Cooardinator's Office
overall direction: reeeipt and distribution ot Ceordinagor (SG-HRCY. Deputy Coordmator: |
messages sentar seeretany: | seerctans 3 message-takers

Assessnent and Analysis Group
receipt and analysis of incomimg imformation o analvsts - mdividuals with experienes in
conceriting the situation and needs of the populaton | socal/cconomee analvsis anc/or Bield progranume
and of essential serviees, cross-cheching, management. famuiliar with spreadshect ad data-
information from ditTerent satrees and cheehing for | base programames, drasssy from Ay Intelligence,
plausibility; in case ot mformation requiring urgent CDR,

action, checking that the person or organization
responsible to take action is also mformed.
displaving information. preparmg regular syntheses
for the Coordinator and the 4 disaster managemant
sub-committees (and attending mectings ot the sub-
committees when feastble): identifving gaps 1
information or response CoVerage: comparing
resources with necds: proposing prioritics and
preparing recommendations for use (sncluding,
redeployment) of resources: specifyving additional
FCSOUCe TeqUERSIICILS

Logistics Support and Communications Group
receiving. anabvsing and displaying information 4 ogistics speciahists. 2 communications spectalists
concerning the state of roads and ports. constramts.
numbers of trucks. helicopters and other ncans of
transportin different locations. receiving requests
for transport and logistic services from agencies
(zovernmental and nog-gosernmental) cngaged
emergency assistance: matching reguests with
available capacity and assigning and scheduling
available transport umits: covrdinatimg the
establishment and mamtenance of cimergeney sachio
and other telecommunications between the NEOC,
key collaborating agencivs and operational centivs
in the ficld.

Finance and Donor Liaison Unit .. details o be cheeked/specificd by Ghassan
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managnne cashoresoureos from covermmant aed
dener sources, releasing funds to oporating
agencies. purchusing supphes and serviees Torthe
FIRC/NEOC or operational agenies (using the
special authority delesated to the HRCY
maintaining tinanciat accounts: haising with donors
including informing then of requizements,
acknowledging receipt of contributions {1 cash and
in kind) and providing reports on the use of them,

recular HRC finaoee it sl e ) plos accounts
ot Tieer (1), accounits cherks (27 and donin

Lason reports officers (2)

Public [nformation Unit

disseminating information to the people of the
aftected arca, including guidance concermmyg what
they are advised (o do: providing information to the
population in general concenting the situaton and
what help s needed (and not needed). weleasimg,
information to the news media and respondmg to
their questions,

2 public information ofticers/spokespersons -
seconded from Munstny of tatormation and Army
laformation

NGO Linison Unit
matntaining laison with NGOs: keeping up-to-date
contact lists, providing brictings:

2 Lamson officers == seconded from NGO
coordimatmg bodies(?)

Administrative tnit
assuring the smooth function of the NEOC and
administrative and seeretarial support to all stalt

Fadimin ofticer: 2 receptiomsts; 4 typists/computer

aperators

Field Support and Monitoring Group
professional support to Mohalzes and Kaem
Makams engaged i managing and coardinating
emergeney assistanee aperations: independent ficld
assessiments and monitoring of operations on behal?

of the Coordinator NEOC

as required. dewn from acpool of 10-20 specitically
teained. experienced individuals:

selected volunteers, as required, for gathering and
checking intormation
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Anney 4d

NEOC OPERATING PROCEDURES

| the fodtowing Is o prefuminary. meomplete set of procedires io he doveloped prther |

Stand-by mode In the cvent of a waming. or information concaming what appears to be a relatively
minor disaster which may be able to be handled at the local fevel and/or entirely by the relevant
government agencs without need tor close inter-sectoral coordination at the national fovel, the NEOC will
be put on Stand-by. Decision: SG-HRC

Active mode: The NEOC will be activated immediately information is reecised concerning, an emergency
affeeting lacge areas and/or Large numbers ol people Hecnvion SG-HR '_

Plactng the NEOC on standby

. AlLTIRC and DM Programae Sttt on-call

. 2-4-hour duty system inttiated

. NEOC facihtios cheeked

. NEQC cqugnment and sy stems cheeked

. Alert message to disaster focal pomts iy all mnnsties/agendies

. Alert messape to the organizations designated to seeond personned for and/or provide cquipment
(o the NEOC

. Information to the Prime Minister and atl members of the HRC that the NEOC is on stand-by

Activation:

. Lnformation to the Prime Minister and alt members of the THRC that the NEOC is being activated

. Open NEQC

. Call in HRC staff and personnel on standby from other orgaizations

. Call in and install additional equipuient on standby i other locations/with other organizations

. Activate all communications svstems

. Infarmation to the Prime Minister and all members of the HRC that the NEOC 15 activated

. Inform alt disaster foeal points and concerned Mohatuz and Kaem Makams that the NEOC S
opurational. contirming contact details

. Prepare and post maps and display boards

. Dras up shift duty roster

Message receipt and distribution procedure

. Each incoming message is logged and recorded. m clear handwniting. on anmessage form (Annex
00)" all details including the time and identities of the informer and recciver miest be recorded

. A copy is made for and anded immediately to the umit(s) coneerned

» The original is passed to the data entry desk. immediately eatered into the computer data base
and then placed on the message chronologieal file
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Resource needs and contributions teaching
(The HIRC is responsible o recenve albmicrnational donations addressad consiened to the Governmient)

. Votohe specriiod

Guidance to the public

. Draft prepard by P1staltat the sequest of and i consultation with the Coordinator
. Approval by Coordinator

. Clearance by Ninister ot the Interior (or the HRC)

. Dissemination by PEstatt in collaboration with the Mustiy of Informartion

News media procedure

. formation will be given o journabists and other iepresentatnes of the Rews muedin oniy by the
Coordinator. Deputy Coardinator oz the assigned (duty) public infamiation otficer

. Other personnet should reter journahsts to the daty pubhe mformanon ofticer.



Fony b Do or T

T aeat Tt e

\aney e

FMERGENCY PERSONNEL ROSTER

IR f’h‘ ¢ HJH/""'L”"((:" {



Ay bkt e et ooy afe e T b T

Fvenne  Firatt b L

Dreatt nterie Sationat Dosaster Plan
e 5

OPERATIONS AT ATOMAFAZA AND KAZA LEVELS

5.1 PREPAREDNESS AT MOHAFAZA AND KAZA LEVELS
1 duhe :.'rJ.'H/’."L'h‘J, |
5.2 EMERGENCY RESPONSE AT MOHAFAZA AND WAZA LEVELS

|t e compdered |

Annex Sa
OUTLINE FOR A MOTAFAZA/RKAZA-LEVEL DISASTER PLAN

[... 10 he dovefoped throngde prlor plannme v orkshops at molfaza and kaze level |

Annex Sb

GUIDELINES FOR A MOHAFAZA/KAZA OPERATIONS ROOM

] e he (‘rJH.’/)/L'h’(-" 1

Annex S¢

GUIDELINES FOR THE RECEPTION AND REGISTRATION OF
EVACUEES/TEMPORARILY DISPLACED PEOPLE

|t be complened
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GUIDELINES FOR MANAGENIENT OF DISPEACED PERSONS CENTRLENS

Standards for Basic Facilities in Displaced Persons Centres
[based on international guidelines|

3.3 sqm floor area mmimua per person (densin may be increased i double-lavel bunks are
avaulable)

water: 20 litres per person per day, muimum

toilets: | position/seat tor every 20 people

washing facilitics/showers | lor eveny people

cooking tacilities: avaitable or able to be immedinehy mstalied

garbage callection and disposal adequate contarmers (at least T 100-htre hin for eveny S0 people)

and arrangements for regular empiyimg

Guidelines for the Management ol a DP Centee

The following have been propesed by the Ministy ot the Displaeed following  their analvsis of the

. N . 12 . .
experiences of April 199677 [tis suggested that these deadl gaidelnes:

. be taken as the basis for review, discusston and refinement i a workshop to be convened on this
pacticular topic under the auspees of the Humanitanan and Social Support Sub-Comanttee:
. be used it the mean time, in the event of a major eisergeney arising before the above process of

review and relinement is completed

INSERT HERE THE GUIDELINES PROPOSED BY MIN DISPLACED
IN THEIR PAPER FOR THIE BROUMANA HTORKSHOP

Tauract fton the papet ©7 subnmtied by the Minsiry ot e Displaced at the workshop hehd o

Browmana in May 1996,
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Deaft Interim Natoonas! Disaster Plan
1t 6
GUIDELINES FOR RESCUE AND PROTECTION

[ 10 b developed by e Rescie and Protection Nub-Commitioe
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GUIDELINES FORIEALTH SERVICLES

[t he developed by the Hoalily Sub-Conunitice



Aot Deeanlor T
A5 EENITORTIE LI ST AL S B S
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GUIDELINES FOR HUNMANITARIAN AND SOCTAL SUPPOR

[ 1o be devetoped b ihe Hionanitarian and Social Support Sih-Conniice
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STANDARDS FORTIUNMANITARIAN RELIEF ASSISTANCE

V. to be developed by the Humaniorian and Sacial Support Sub-Connnitee raking, an
a harsis for review i discission dic follovwinge

Basic Provisions for Displaced People in DP Centres

Sanie provisions diring April 1790 " Proposed by Min Displaced. May 1990
Muattresses 2 por fandy G erage)

Blankets 2 per fanuly (average) INSERT HERE LINTS PROPONED
Bed covers Fforeverny 2 matiresses IN THEENMIN DISPLACED PAPER
Famly utensils 1 st per tunihy PRESENTED AT BROUNANA
Familv hagione kits [ per ey

Centre hvgiene kits [ per 30 fanulies

Waren's kit [ per wamendeirl over T3 ves

Contents of a fanily atensils Kit

Cooking pots |-3
Tea pot I

Frving pan [

PMates 30
Spoons 3.0
Knives & torks (-0
Mugs 3-0
Water jerry can {)-1
Cooking stoves -1

Contents of a family hygiene/cleaning kil

Broom t

Dust pan/shovel |

Bucket (-1
Drisinfectant liguid 1 btl (730 mh)
Soap 2pes {170 y)
Detergent Fsac (1 Ke)

Garbage bags

Contents of a centre hygiene/clenning kit (for SO people)
Brooms 2

Small shovels 2

Jerny cans 3
Dhisintectant ligqud [ wall
Detergent [arge sac

R : o . . .
Dased fargely on the Tists and quaniities w e VN temational appeal and swbseguent praniing by

1CRC
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Grarbow s sacs 2l

Contents of 4 Woman's Kit ™
sanitary pads | iemher o be defened
2 bars of soup
10 packs of matches
Sewing kit (pack of needles. spool of thread -dark bluc-csafety puas. pack of razor blades)
Smalt nvlon bag (to contain the above and other personal iems)

Food/Food parcels

Requirements based on mtemnational standards
2,150 heal/personsdav. a erige, mereased by 10 for everny YC befow 207°C
B feml . .
mived  toods  including some feesh foods swheeever possible o avord micronutrient

defictencies
Food parcel proposed by Ministiy of the Displaced based on the experivniee n Aprid 1990

INNERE HERE T LIST PROPOSED  BY
AN TUNPEACEDY N TIE PAPER AT BROUMANA

[ The nutrinonal valie of the proposed parcel o he compared aeitli the iernational
stancdards quaoted ahove fle varene of dems o e evaluated ingerms of costy arkd
approprrcicness of use. there s awidespread feeling thal ey of the pareely provided in
April 1996 vwere over-generons ad wecessardv compley |

Other items

Clothing
Shoes
| fo he completed )

4 : R .
Thased ot Wi proposed teeently by UNICEY wenunonally
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Diealt Tatertm Natienal Dhisaster Phan
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GUIDFLINES FORINFRASTRUCTGRE REPATR AND REHABILTTATION

| . to he doveloped by ihe Infrasirocinre Suh-Commiriee |
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Appendix 1

Appendix 2

Appendix 3

Appendix 4

Dealt Toterin Nationa! Disaster Phan
Poave 14
APPENDICEN

|t be compfered. |

Distribution List for the National Disaster Plan

Disaster Focal Points amd Contacts

Precautions i eelation o Earthqualkies

Republic of {chanon
Office of the Mutsicr i =011+ Adnnnisirative Refomm
Center for Public Seviv: 1 Jects and Studies
(CR5.LS5)
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