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EXECUTIVE SUMMAINY

Thi= Annual Report highlights the progress achieved in The
implementation of the YMCA  of Lebanon Emergency Madical
Azsiztance program during CY'90 despite serious envirconmental
wrises

The program's main focus is to provide esseniial medicines to
the chronically 1il, who are economicaily poor, war displaced,
and in a particularly vulnerable =zituvation.

ram bencficiaries became eligible for medicines on the
o0f need, regardless of rellgioue s=¢t, ethnic group,
ical party, age, gender or territorial residence. A
eakdown of program beneficiaries by eligibility criteria
shows: (1) 30 per cent widows and elderly; (2) Z1 per ceni
io-economic cases; (3 21 per cent unemployed; 4 3 per

t large families subsisting on or below minimum wage; (5 G
sant  needy disabled; (¢ & per cent families with
bled/chronically ili members sSurviving at less than USH. 50
r month; and (7)) 2 per cent poverty stricken =ingle parent
mily supporting one or more orphans.
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number of treatments provided with essential

z from the program, through a country-wide network of
tner dispensaries reached 274,026 by year end. Of these
treatments were offered to chronically i1l patients and
reatments to non-chronic pat*ﬁntc. Moreover, the
program assiszted with medicines 11,701 patients through 3%
=0cial welfare institutios and not-for-profit hospitals, and
provided para-medical assiztance to Z,000 families.
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Frogram computerized data base lists every one aof the patients
by name, eligible criterion, date and place of birth, name and
aquantity of medicines delivered by reference, and name 2and
addresz=z of health facility involved.

The total value of medicines provided to the target population
amounted to US$. 1,64%,99%2. The bulk of assistance valued at
USs. 1,304,022 was administered through partner dispensarles
and the amount of USs. 341,070 was disbursed on medicines via
institutions and for para-medical assistance to families. The
unit cost to the program per patient treatment at partner

A

dizpensaries averaged about USs. 4.76.



Program achlevements ware made poszible with financial and |
kind support from 1% donor agencies and  the YMZA iocal
conztituency.

Ve seize upon this opportunifty %o expre=s on behalf of aill
program beneficiaries and their familiesz deepest gratitude for
the wvital support our valued donors have continved to provide
and for the dedication and efficiency of our delivery syste
partners, espacially in the most difficult circumstances
through which the country was passing.
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J— ENVIFONNENTAL CONTEXT

A.

Country Situation:

In 1660, Lebanon experienced the pesk of a 1lf-year political
crisiz and internal rounds of intenszive fighting. The armed
conflict was compounded by the dramatic regional war in the
Gulf. Thess ocrises triggered severse deterioration in
economic and social conditions. Howswver, the fourth quarter
of the year witnessed a new move toward an era of paace,
stability, hope and reconstruction.

The flerce fighting which broke-out at the end of January
1620 in the Eastern part of Eeirut and neighboring regions
endured 4 months. It inflicted tremendous losses and
substantial damages. Over 1,500 were dead and 3,500 wounded,
including bundreds crippled/disabled for life. About 100,000
persons fled the couniry. Some 24,000 families were
displaced %o other ragions of the country, in addition to
3,000 families displaced within the <zones of cowmbat,
iestruction/damage to public infra-structure and private
property ware ectimated at over Uss. 500 miilion. About
25,000 housing units were damaged, including n2arly 5,000
completely lost. Some 175 industries in addition to several
important commercial centers and hundreds of ShoDps
destroyed. As many as 20,000 cars were burnt/wrecked.

The =itwvation was further aggravated by the Guli crisis
which began in August and the sudden up-rooting and return
of 55,000 lLebanese who were dislodged, lost their jobs and
impoverished. The Gulf crisis precipltated tremendous losses
on Lebanon‘s economy in jobs, remittances, frozen/iost funds

in Kuwait banks, lost trade with +the Gulif region, and
subsztantial 1ncreases in energy costs. PBecause Lebanon's
economy has been =0 hard-hit by the Gulf crisis, Lebanon has
been deemad in great need and, therefore, proclaimed

eligible for inclusion on the 1list of countries, whose
economies were materially shaken by the crisis, for special
international aid.

On October 13, 1930 the most intensive armed conflict
flared-up. It led to more casualties, displacement, povarty
and diseases  among the civilian population and Lo

overwhelming material damages.

At present, an estimated 425,000 persons face severe
hard=zhip becauss they are unable to Secure basic
neceszzities, =such as shelter, food, c¢lothing and health
cervices. Many of these are among the 750,000 or =so
internally dizplaced persons who have experienced little
change in thelr living conditions - the past two years.
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The country's deteriorating economy featured continuved sharp
devaluation of +the national currency, drastic reducticn in
purchasing power, growing public ae t, alarming rate of
unemployment, spiraliing cost  of ng, and wide—-=pread
poverty.

In the aftermath ofthe mid-October military struggle for
power, the country began to move gradually intoc a new era of
< stability and reconstruction.

The YNCA responded with a range of programs, including the
medical assistance program especially designed to assist the
chronically 111, among the nesdy and displaced, with
urgently required essential madicin
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The provisieon of bpecessary medications with appropriate
diagnosi= and treatment was effected in collaboration with a
country-wide network of 110 licensed dispensfaries and 39

institutions <(soccial welfare institutions, not-for-profit
hospitals, and other health facilities), The reclplents

received medicines in kind and free-of-charge in view of
their dire economic need and to alleviate the increasingly
heavy burden of the cost of such essential medicine=s. They
were not bsneficiaries of any government or private medical
inzurance sScheme Or program,

Thie report relatez the progress achleved in program
implementation as w=ll as the main problems encountered
during calendar year 1920.

T I- PERFORNANCE STATISTILS

Performance during this reporting peried [01.01 %o 31 12, 19201
could be summarized as follows:
(A) - Total number of individual dispensaries: i
~ Total number of treatments through
dispensaries: 274, 026
- Total number of treatments provided io
chronic patients: 11%, 668
- Total number of vchronically 111
patients assisted through dispensaries: 26,5877
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- Total number of freatments provided to

non-chronis patients: i54, 0G0
{B) — Total number of individual institutions
(zocial welfare institutions, hospitals
and health centers): G
- Total number of patients assisted through
institutions: 11,701
— Total number of families who received
Fara-medical assistance: z,000
{CY = Total wvalue of asszistance Uss., 1,645,602, -
Dispensaries: UsSs., 1,304,022, -
Inzstitutions and
families: Uss. 341,070, -

During the year under review, a total of 26,577 ill patients
benefited from the medical assistance program through the
country-wide network of dispensaries. These patients becane
recipients of essential medicines from the program, on the
pasiz of need only, regardless of sectarian, ethnic, political,
age, gender or territerial differences. On the basis of the =set
of eligibility criteria, uniformly applied across the country
to ensure equity, the bemneficiaries have fallen within one of
seven categories, as reflected in the foillowing table:

A o)



IAXL. B
PROGRAM BENEFICIARIES BY ELIGIBILITY CRITERIA
riteri Bepeficiaries Percentage
No. Descrd ion o,
1 Feedy widow, needy
2lderly-living alone 7,877 30
2 ESpcio-economic casas 5,641 z1
{(e.g, where the
cost of medicines
constitutes 50% or more
of all earningsy.
3 Unemployed 5,503 zl
4 Family of 5 or more
members subslisting at or
below minimum wage 3,57% 13
5 Needy disabled 1,447 7
& Family with one disabled
and chronically ill member
subsisting at total
ezarnings of less than
US3.%0 per month 1,972 &
7 Foverty stricken single
parent family sustaining
one or more orphans 462 z
Total 26,877 100

In addition to these 26,577 patients, the program assisted with
medicines 11,701 patients through institutions. Moreover, it
provided para-medical assistance to 2,000 families.

While experience varied by locality-based dispensary, there has
been a general rise in service for the chronically ill.
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The  total numbar of treatments provided  with @ essential
medicines from the program reached 274,026 by year end. Of
theze 116, GEG treatments Wi T ogffered to 26,%77 <chronic
patient= and 154,060 +treatmsnts %o non-chronic patients. In
this context, it should be pointed out that many individuas had
one cr more chronic conditions.

411 chronic patients were followed-up by specialized doctors
who determined treatwment and the next vieit of the patient. If
any medicine had to be cbanged, this was reported 1o the YMCA
Medical Departnent, where a new assessment of the needed
medicines was reviewed and change promptly instituted.

In anticipation of changes in treatment, the Medical Department
advanced dispensarles with an extra quantity of medicines to
enable them respond preomptly to changes in ftreatment as they
ocour.

Appendix 1 shows the Dollar wvalue of medicings provided by
the program through dispensaries.

The cost of patient treatm
averaged about US3. 4.78&.

th

nt at affiliated dispensaries

I¥V- FINANCIAL ASPECTE
A. Participating DPonor Agencies:

The activities of the YNCA Medical Assistance FProgram for
the year of 1990 were supported by funds and medicinesz 1in
¥ind from the following sScources:

Government of Canada through UNDRO.

Government of the German Federal Republic through UNDROC.
DIAKONIA.

MAF International.

Interchurch Medical Assisftance Ilnc. (IMA).

Norwegian YXCA.

Christian Solidarity International (CS8ID.

Canadian International Development Agency (CIDA).

U.8. Agency for International Development (AID).

Office of Foreign Disaster Assistance (OFDA/USAID)
through YMCA of USA.

World Alliance of YMCAs.

THCA of the USA.

Y¥CA of UK.

“Y" Care Internatiocnal.

Local Contributors.
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Procurement of Medicipes:

Gur Medical Department, applying Ehe YMCA  =tandard
procuremsnt procedures {(previcusly OCoOI mmunicated to  the

participating dopor agencies) and ha:ed on its continuous
monitoring of the market prices and needs of the leading
ﬁollaborating dispensaries operating throughout Lebanon,
was able to procure the most necesSsSary medicines for
pat 1ent5 suffering from chronic illpesses and other
seasonal illnesses at  competetive prices. Due to the
difficult security situvation and the closure of the Belrut
and Jounieh sea ports, the YMCA had to adjus t its policies
and to utilize alternative legal ports at times when the
local market experienced great shortages or absolute lack
0f certain medicines. Thus the YMCA was able to keep on
responding promptly to the nesds of the patlents.

or f(

Distribution of Medicines:

During the period from January 01 till Decemper 31, 1880
the +total valuwe of medicines provided to the target
population amounted o Uss. 1,645,052, - The bulk of
as:=istance wvalued at USS. 1,304,022, - was administered
through 110 dispensaries, and the amount of US3. Z41,970.-
was disbursed on medicines channsiled via 2% institutions
and for para-medical assistance to 2,000 families,

The unit cost to the program per patient treatment at
partner dispensaries averaged about US$. 4.76.

V— MANAGENENT & DELIVERY SYSTEMS:

Management at National level:

Frogram management at the national level i3 outiined in the
HﬂdluaL Department Organizational Chart, Appendix 3.

Field Delivery System:

The field delivery system encompassed 1wWo country-wide
networks as sub-systems. The first consisted of 110 active
dispensaries located 1in overpopulated urban and rural
areas, with high tncidence of chronic illiness, across the
country. The geographlc distribution of these dispensaries
is reflected on Map # 1, Appendix 4.
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The =econd ensured eaefficient and effective delivery of
i: 3

emergency assistance in fthe form of medicines through E
institutions (social welfare institutions, hospitals, and
other health facilitiesz). The territorial epread of these

iy
]

insiitutions iz shown on Map # Z, Appendix IZ.

These non-profit, non-governmental, licensed and reglstered
dispensaries and instlitutions have been able to provide
proper treatment following diagnosis by specialized
physicians under their auspices and fo deliver sorely

neaded life-saving medicines accordingly, despite hardznips
and problems caused by devastating rounds of intensive and
prolonged armed canflict.

The above figures are confined to active dispensaries and
institutions 1in the course of the 12 months under raview.
They do not 1nclude the other numerous dispensariez and
institutionz inactivated this year Dby heavy phvsical
damages, because they ware located in combal zones.

The repair and rehabilitation of these facilities, which
had a high performance track record prior to January 1990,
are on the agenda of priorities of another YNCA/L

intervention, namely the humanitarian assisfance program
ezpecially designed to restore war-affected social walfare
and non-profit health insitutions. This USAID-funded
program providesz also emergency assistance (e.g., (fond,
clothing, <sleeping materials) to members of vulnerable
groups (e.g., orphans, widows, disabled, aelderly).

A number of new spensaries, on the other hand,

satisfactorily  met program eligibility «criteria and
enrolled as partners in the sSystem to help the population
suffering from one or more chronic conditions

All partner dispensaries and institutions have, with YMCA/L
Medical Department assistance, developed special chronic
disease units. Clinical diagnasis remained a major control
method. Referral of patients for treatment during acute
episodes to the ocutpatient departments of hospitals, where
patients paid a nominal fee, received warranted attention.

Health manpower development through orientation, on—the-job
training, and problem solving workshops became increasingly
an important integral part of the program.

A10
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Field =stafif of the YMCA/L Medical bepartmeni worxed <liosely
with managers of partner dispensaries on how to better
organize dispensary work anpd operations, The health
manpowsr development thrust also aimed at up-grading the
¥nowledge, Skills, and Dbebavior of key ocategorises of
personnel and volunteers, particularly part-time

physicians, para-medical workers and indigenous auxiliaries
manning dispensaries with a view o improve periormance
specifically in relaticon to the program.

Special attention was devoted to quality cf sS=ervics,
patient training, management 0f medicines, and recording
and reporting of relevant essential information. The fieid
provided stimulation, guidance, and support  as
naeded. The varied activities targeted to hal : 3

tcaes of local affiliates coptimally =ffective in meeting

'
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people = needs

Tnisz field staff input in the area oof hezlth mADDROWSY
develpment proved highly successiul, with anmple evidence
that zusbstantiates recent significant improvement in
current practice.

Ipformation System: Case Illustration:

The Amshit Diepensary on the coastal town of Amz=hit, Byblos
qada, provides an illustrative case of the 110 partner
dispenzaries.

The program assisted 365 patienis through this dispensary
during the period under review. Patients' eligibility for
assiztance with medicines was based on a set of ¥ criteria
{see des rlptlon in section on beneficiaries).

The Amshit Dispensary computerized data base lists every
one of the 365 patients by npame, eligibility criterion,
date and place of Dbirth, and mame and quantity of
medicine {53 delivered by reference, as reflected in
Appendix G, a sample print-out.

This computerized record is one of the principal devices

used to maintalin baseline data, moniteor progess, and
achieve control and accountability.

A



VIiI— PROBIEFMS ENCOQUNTEREID

Az already stated, several dispensaries were elther completely
or partially desfroyed. Eespective patients, remalning in war
zZones, were referred to other affilisted dispensaries or
institutons nearest their residence/shelter.

During episodes of heavy chelling, however, patisnis were
afraid to go out o0f their shelfters, often underground, 1il-
equipped and unhealthy. Displaced patients who fled away for
cafety, were served promphtly through affiliated dispensaries in
places of temporary refuge. Fatients' names were communicated
to the Y¥MCA, who readjusted thelr file= and provided them with
medicies to their new places of temporary refuge.

Warfare hindered the movement of physicians and other health
gervice providers. Sometimes, they could not reach the work
place at dlspensary sites because of devastating clashes.

There emerged a cevere shortage of medicines in the local
market during the tight blockade, enforced for several months.
Shipment to Beirut of imported medicines by air or sea was
practically impozzible.

Transportation cosis soared due to sharp rise in petrol prices.
However, for patients such hardship was significantly mitigated
by the fact that their essential medicines ware available at
their respective deceniralized, community-based dispensaries.
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EMERGENCY MEIDICAL ASSISTANCIS

THROUGH DISPENSARIBS

L FTAN. O, 190 2— IDEC. = . e O]
¥O. DISPENSARY NANE/ ASSISTANCE §G. OF MONTHS
GEOGRATHICAL LOCATIOH (U387
001 ARXEEIAY BENEVOLEXT UNICHE 2,353.47 6

AL ¥AHER/E.BEIRUT

002 ARMENIAN RELIEF CROGSS 2,674.44 2
BORJ HANKOQUD/E.BEIRUT

003 AR¥ENIAN RELIEF CROSS 3,7%4.87 6]
ENEIL ASHRAFIEH/E.BEIRUT

A9 ]

004 CERCLE JEUFESSE CATHOLIQUE 16,252.70 1
SCDECCO—ASHRAFIEH/E. BEIRUT

005 CHARITABLE CENTER 1,671.31 #
SA¥I EL SCLH-BADARO/E.BEIRUT

006  FURN EL CHEBBAK SCCIAL CEXNTER &,413.00 G
FURN EL CHEBBAX/E.BEIRUT

003 GREEX CATHOLIC CEARITABLE 14,0G67.2¢ 6
ACCAVI-ASHRAFIEH/E.BEIRUT

002 I¥TER-COMNUNAUTAIRE 16,360.34 G
JABAA-BORJ HANMOUD/E.BEIRUT

010 K¥IGHTS OF MALTA 58,886,168 12
415 EL REMMAREH/E.BEIRUT

011 MAR MTAYIGCS 35,771.47 12
ROUEISAT EL JDEIDEE/E.BEIRUT

012 MAR YOUHANTA PARISH 26.537.31 @
ALEXAYDER HOTEL-ASHRAFIEE/E.B.

013 MEDICAL & SGCCIAL CENTER 3,349.76 3
FASBQUE-ASERAFIEH/E. BEIRUT

Gi4 MEDICAL & SGCIAL CEXTER 16,687,523 G
SAD EL BAQUCHRIEH/E.BEIRUT

2
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GECGRATHICAL LOCATION

=

EUKESSE CRTRODOXE
ADIB 1SHAC-ASHERAFIZH/E.BEIRUT
B
A1I¥ EL REMMAFER/E.BEIRUT

SCCIAL & XEDICAL CENTER
SI¥ EL FIL/E.BEIRUT

SYRIAN CATHOLIC ASSCCIATION
BAQUCHRIEK/E. BEIRUT

MAR SEMAAY CEXTER
SABTIEH/E.BEIRUT

AL ANSAR (MAKASZED AS5.)
TARIK EL JDIDEH/W.BEIRUT

AL AVHAF MEDICAL (DAR EL FATVA)
TARIX EL JDIDEH/V.BEIRUT

AL DAHIA SOCIAL & SPORT CLUB
GHOBEIRI/W.EEIRUT

AL AQUE AL ISLAXI
BOURJ AL BRAJEER/V.BEIRUT

Al SHOUHADA (MA¥ASSED ASS.
SEATILA/V,.BEIRUT

AR AL FATVA MEDICAL
AATSHA BAXXAR/V.BEIRUR

HAMATL (MAKASSED ASS.)
TARIX JDIDER/W.BEIRUT

LEBANESE FUBLIC HEALTH
COMMODORE/V. BEIRUT

MOTHER & CEILD WELFARE ASS.
TALLET EL KHAYAT/V.BEIRUT

NAJTADEH CHARITABLE
BASTA/V.BEIRUT

(&)
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T,

18,877,

1,844,
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(G332
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¥ DISFENSARY NWAME/ ASSISTANCE ¥0. OF MONTHS
GEOQGRAPHICAL LOCATION (USs)
113 BSELIH® SLAX 3,015,668 G

KAZRAA/VW. EEIRUT

€3

115 SOCIAL REFORM ASS. 1,048.58
TARIK EL JDIDEE/W.BEIRUT

3

200 AL WAHDA AL RIFIYA 3,323.88
SHAHTOWL-F . KESS. /N. LEEANCH

201 AL COM AL EAZINA 2,809.85 3
RSOUS-ALEY/X. LEBABON
203 AL SAYDER 25,045.25 )

KAEALEB-ALEY/NK.LEBANON

204 AM3SHIT CHARITABLE 23,672.0% G
ANSHIT-JBEIL/M. LEBANOY

205 BROUMMANA CHARITABLE 65,645,086 12
BROUEMANA-METH/X, LEBANON

206 CHARITABLE CENTEER 17,788.21 12
¥ECHMESH-JBEIL/X. LEBANCN

207 CARITAS-LIBAR 5,016.08 6
SARBA-KESSERVAN/X. LEBANGKN

208 GHAZIR MUNICITAL 2,800.46 3
GEAZIR-F. XESS. /X.LEBANON

203 IGHATHAT EL BAES ASS. 12,344.83 G
KEARZERIAT-KESSERVAN/N. LEBAFON

210 KESSERWAN MOVEXERT 434,865 3
HATROUBA KESSERVAN/M.LEBANGH

211 MAR YOUSSEF 664.14 3
BSHALLEH/JBEIL

212 MEDICAL & SGCIAL CEFTER 23,365.51 6
ARANOUN-F.XESS. /. LEBABON

212 MEDICAL & S0CIAL CENTEE 24,886.03 9

BASKINTA-NETN/H. LEBATICK

v
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DISFENSARY NAXE/
GEDGRAPHICAL LOCATICH

MUNICITAL PALACE

ZOUH MIKHAEL-KEST, /M. LEBANOK

ST7. VIFCENT DE PAYL
ZALEA-METN/X. LEBANON

SGCIAL & CULTURAL COUNCIL
KEXATIEH-ALEY/X. LEBAXGKN

WOXER CHARITABLE COMMITTEE
SAREL ALMA-KESS. /N, LEBANOK

TARSHCUSE DISPENSARY
YTABSHCUSE KESSERVAN/M, LEBANCH

SOCIAL IEST. OF THE LER. GIRL
BEIT HABBAXK-JBEIL/X.LEBAJCE

HAR YOUHANEA (M. J.G.
VAD] SHAHRCUR-BAABDA/X.LEBATON

L JISE DISPEXSARY
ARAYA-KESSERVAN/N. LEEANON
MATSOURIEE DISP. FOR SOC. VELFARE
¥ARSCURIEE-XETN/X. LEBARGHN

ED DISPEESARY
ED-JBEIL/N. LEBANCHN

¥
F

LEE
LER

MEDICAL & SCCIAL CEWTER
GHEADIR-KESSERVAN /M. LEBABON

CARITAS-LIBAE
AJALTOUN-XESSERVAN/M. LEBANON

CHARITABLE CENTER (ST. THERESE)
FATADIEH-BAABDA/X. LEBAJOK

AIF ABOUB CHARITABLE
A1X ANOUB/ALEY

AL ASVAR WOMEN LEAGUE
KORNAYEL NETE/X.LEBANCH

1,733,

11,889.

16,2483,

3,797,

[3V]

10,20

1,833,

12,307,

4,846.

5,624,

LTH

2z

13

.43

e lsl

53

83

12

.15



¥0. DISTENSARY FAXE/S ASSISTARCE ¥C3. OF HORTHES

GROGRATHICAL LOCATION {ISs)

252 AL HODA ASSCCIATION 2,776. 2 3
ABATYER/ALEY

257 BTEKHFAY CHARITABLE 538,44 3
ETEXHYAY/X. LEBANOKN

258 (CHARITABLE CENTER 4,400.19 3
MAZEQUD-SHOUEF /K. LEBAROK

260 EVAYGELIC BAPTIST CHURCH 3,013.33 &
415 DARA-ALEY/M.LERABOY

262 ORPHAN CHARITABLE AGS. &, 000,06 &
AL MTEIN METE/X.LEBANCHK

263 ET. KICHEL 2,232.27 3
BTEGHEI¥E-¥ETN/X. LEBANGN

264 SAYDET EL BECHARAH 2,128.7¢ 6
SEQUEIR-METH /M. LEBATON

265 FRAS EL HETF WOMEF LEAGUE 8,221.7% 3
RAS EL NETS-¥ETN/X. LEBANON

267 AL RABITA AL TAAGURYA 2,210.31 3
KFARSELVAE-U. KETY/M, LEBANOR

268 CHARITABLE DISPENSARY 6,151.11 3
HROUF-U. ¥ETH/K. LEBANORN

300 AINATA EL ARZ 1,717.71 3
4IFATA-BAALBECK/BEEKAA

302 AL RASSYEH 12,460.26 é
ZABLER/BEKAA

303 CHARITABLE CENTER 3,1%7.44 6
SAGHBINE/V. BEKAA

305 MEDICAL & SQCIAL CEBTER 33,686.02 6
VADI EL ARAYESH-ZAHLEH/BEKAA

366 MEDICAL CEFTER 4,586.57 6

DEIR EL AH¥AR/BAALBECK

. /6
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400
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40%

411

DISFENSARY NANE/
GEQGRAPHICAL LCCATION

FERZGI, DISPENSARY/SALV.SISTERS
FERZCGL-ZAHLEE/BEEKAA

AL SHOUALA DISF
AIS KFARZAEAD-ZAHLEH/BEKAA

AL 1¥AX AL MEHDI
EAALBECK/BEKAA

AL MIBA MUNICIPFAL DISF
AL-MI¥A-TRIPOLI/N.LEBABON

AB¥AA AL DADDAVY/AL NABDA ASS.
BADDAVY-TRIPOLI/N. LEBATON

BOKS¥AYA FOPULAR
BOKS¥AYA/BATROUN

CHARITABLE CENTER
BECHARREH/X. LEBARON

CHARITABLE CENTER
HARF ARDEH-ZGHARTA/N.LEBAEOH

CHARITY & REFORX CLUB
KAR¥ SADDER-ZGHARTA/N.LEBABCH

CULTURAL & SOCIAL ASSOCIATION
DEIR EXAR-TRIFOLI/¥. LEBABCH

EEDEN-ZGRARTA FPARISH
ZGHARTA/N. LEEANCH

BU¥AE DEVELCPMENT MOVEMENT
BATROUN/§. LEBANOKN

HU¥AY DEVELOFMENT KMOVEMEET
HALTA/N.LEBABORE

HUMAE DEVELCPM¥ENT MOVEMERT
SHEKEA/N . LEBANON

ISLAXIC YOUTE ASS.
ABI SA¥RA-TRIPOLI/N.LEBANON

ASSISTANCE

(Uss)

14,014,

4,300.8

4,041,

1,24%,

4,773,

oS
]
[a]
el

3,838,

12,018,

7,887,

1,197.

15,403,

7,201.

2,487,

3,818,

5,132,

a7

10

.74

Ti

68

53

53

43

75

3z

NO. OF MONTH=S

[
&

12

A7



¥3. DISPEESARY NANE/ ASSISTARCE ¥O. 0OF KONTES
GREOGRAPRICAL LOCATION (US%)

412 KARY EL MOHR CHARITABLE 2,910.56 g
KARM EL MOHR-TRITOLI/N.LEBANON

13 KFIGHTS OF MALTA 66,337.10 iz
KEALDIEH-ZGEARTA/K. LEBANOK

414 XWIGHTS OF MALTA 40,637.69 3
EOBAYAT-AKKAR/F. LEBABON

415 MAR GAORGICS 3,745.01 &
KFAR-AXKA KOURA/K. LEBABON

416 MOUVEXENT JEUNESSE ORTREODDLE 6,041,802 i
KOSBA-XOURA/N. LEBARON

417 FATIONAL DEVELOPHERNT 21,25%.03 12
AXEAR EL ATIKA-AKKAR/N.LEBANCHN

413 S87. MARCH 11,342.61 iz
TRIPOLI/¥N.LEBABCE

413 TRIPOLI CEBTRAL 31,0065.6% &
TRIPOLI/X.LEBANCH

420 VOMEN CHARITABLE ASSOCIATION 7,278,770 3
HADATE EL JEBBEH/N.LEBANON

500 CHARITABLE ASSOCIATIOHN 10,239.66 3
TERNINE-BINT JBEIL/KABATIYEH

502 MAR GERIOS/CECSS COBGREGATION 10,904.7% &
TARQUN-BINT JBEIL/S.LEBANGHE

803 MAR GERIOS 5,274.78 &
KLETAA-MARJEYOUN/S. LEBANCHE

5¢4 ST. COEURS CONGREGATIORN 762.92 3
A1F EBEL-BINT JBEIL/S.LEBAFON

592 AL IMAN AL SADER 3,363.66 6
DEIR AMES-TYRE/S.LEBANOWN

523 AL IXAM AL SADER 2,379, 17 3

DARDAGHAYA~TYRE/S.LEBANOR

v



_8_

¥O. DISPENSARY NAME/ ABZISTANCE ¥G. OF HONTHS
GEGGRATHICAL LOCATIOR {Uss)
554 AL THAX AL SADER 2,822.82 2

SADDEXINE-TYRE/S. LERBANGH

575 AL 1MAM AL SADER 2,13G.41 3
SEAHABIER-TYRE/S. LEEARON

nma AL IMAM ZEIN EL ABEDDITE 1,463.04 2
BATOULEY-TYRE/S. LEBANORN

a4 KAYTOULER 3,719,85 a
KAYTOULER-JEZZINE//S. LEBANON

565 KFIGHTS OF KALTA 66,832.23 12
ROUM-JEZZIFE/S. LEBANON

537 ISLAMIC CHARITAEBLE ASS. 4,041,095 3
TYRE/S. LEBANCKE

570 AL 1¥AX MOHAMMED AL BAXER 4,472.11 8
KAY-SIDON/S. LEBANGYN

TOTAL 110 different dispensaries
TOTAL US $ 1,204, 0=2=2 . OF
§B: [§5.) = YECA computer file number.

[3] Received a follow-up delivery.



APPENDIX &

EMERGENCY MBDICAT ASS LSS TUANCIE

THROUGIE  INSTITUL I ONIS
LI AN, 3. 1S90 — PEC. e U B == 15 = N0V B
¥O. T¥STITUTION FAXE/ ASSISTANCE
GEQGRIPEICAL LOCATION QUL Y

2003 GREEK CORTHODOX ELDERLY HONME 5,327.27
ASHRAFIEH/E. BEIRUT

2004 HADDAD HOSPITAL/RGSARY 5,35%7.40
GEHXAYZEH/E. BEIRUT

2007 ST. GEORGE HOSFITAL 21,439.61
ASERAFIEH/E. BEIRUT

2005 SAIET JOSEPH HOSPITAL 13,780.49%
DORA/E. BEIRUT

200% 5T, THERESE HOSPITAL 10,477.32
HADATH/E. BEIRUT
2011 SACRED BEART HOSPITAL 11,661.08

HAZMIEH/E.BEERUT

2012 RAFKA FREL OF CHARGE BCHOOL 10,920.83
JDEIDEH/E. BEIRUT

2013 YXCA SPECIAL CASES 31,341.72
HORSH TABET/E.BEIRUT

2018 ZAHRET EL IHSAN ORFHABAGE 506.68
ASHRAFIEH/E. BEIRUT

2020 YNCA RELIEF PROJECT 45,782.62
HORSH TABET/E.BEIRUT

2102 AL ZAHRA HOSFPITAL 13, 440.02
JYAR/W.BEIRUT

2104 DAR EL AJAZY EL ISLAMI i2,141.22
SABRA/VW.BEIRUT



2106

2110

oD
s
N
89

2239

2201

2200

2211

INSTITUTION NAME/
GEGGRPRICAL LOCATION

DAR AL HADANA
TARI¥ EL JDIDEH/V.BEIRUT

DAR EL FATAT
TARIK EL JDIDEHR/W.BEIRUT

DAR EL SAADA
TARIX EL JDIDEHW/W,.BEIRUT

D4R EL TOUFCOLA
TARIK EL JDIDEE/V.BEIRUT

¥OBARAT MOHAXNED RANADAE
EORSH/W.BEIRUT

DAF BEL AYTAM EL ISLAKI
TARIK EL JDIDEH/V.BEIRUT

BAARLA GOVERYMENTAL HOSPITAL
BAABLA/X. LEBANGH

BHANNES MEDICAL CEBNTER
BHERSAF-METN/N. LEBANON

¥OTRE DAME DE SECOURS
JBEIL/¥. LEEANON

T4

5T.CHARLES HOSPITAL
A/M.LEBAKCON

FAYALIEH-BAAED

3T. GECRGES ROSPITAL
AJALTQUY-KESSERVAN/M, LEBANON

ST.CATRERIFE CRPHANAGE
KFGUR/FTOUE KESSERVAR/X. LEBARON

SESCBEL
JOUXIEH-KESSERVAR/X. LEBASOYN

LEBABESE RED CRGSS
ANTELIAS-¥ETHE/M. LEBANCN

LAR EL RAHMEH
ROUMIEH-METE /M. LEGANON

o]

1,767,

1,649,

Ju—s

1,787,

L&,

10, 690.

9,904,

8,567,

195,

L BAS.

55

T8

16

55

el

Bi

38

.68

.82

A3



¥,

2301

]
[}
o
™~

[\
(W)
=
]

2400

2402

INSTITUTION NAME/
GEOGRFHICAL LOCATION

FATHER ROBERTS INSTITUTION
SIWHAYLEE-KESSERVAN/M. LEBANON

i
| &

EUT EVAYS
TEE-ANTEL14S/M. LEBANON

E
b
o

e

AL I¥A¥ HOSFITAL
ALEY/¥. LEBANCN

DRUZE ORPHAN HOME
ABEY/ALEY

IRFAF MEDICAL CEFTER
SIMKANYEH-SHOUF/X. LEBATOR

DEUZE ORFPHAY¥ VWELFARE IESTITUTION
BAAKLINE/SHOUF

HA¥LIN HGSPITAL
HA¥MANA/M, LEBANGE

DATS OF HOPE
ZARLEH/BEKAA

> NOVES GF AL ZHIDMA AL SALIHA

JABBCULEH-BAALBECK/BEKAA

TEL CHIHA BGSPITAL
ZARLEH/BEKAA

AL SAYDEH HOSPITAL
ZGHARTA/N. LEBARON

MUSLEX HOSPITAL
TRIPOLI/N.LEBARCHN

UT : . SCHOOL FOR BOYS & GIRLE

ASSISTANCE

(U353

)

.20

44.97

Q8

.33

.99

O AL : s & 341 ,.970.. 85




APPENDIX 3

YMCA OF LEBANON

MEDICAL ASSISTANCE PROGRAM

ORGANIZATION CIHART

(As at January 1, 1991)

General Executive

Director

YMUA Logistics

l"lnuh(\‘

Secretarial

General Services

J L

Field Officer

Arca Co-ordinators
{1)

Field Officer

(2) Storckeeper {1

Storckeeper (2)

Field Officer

Computer

(3}

Supervisor 1}

Operators (2)

Field Officer

(4)
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