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REPUBLIC OF LEBANON

Ministry of Industry

Industrial Modernization Program (IMP) for Lebanon
financed by the European Union

General Guidelines of the Financing Agreement

OBJECTIVE OF THE PROJECT

This project aims at supporting the development of private sector manufacturing in Lebanon, with
particular emphasis on established SMEs in the food processing, printing and packaging industries. |
The measures proposed focus on helping enterprises with growth capacity to address specific
barriers to development and to export effectively.

The Industrial Modernization Program (11 million euros (will create a hands on business advisory

service and will provide technical assistance to companies in the target sectors and in other areas of
the manufacturing industry. Furthermore, it will strengthen the capacity of institutions and assist in
the design of a coherent and effective SME policy in Lebanon.

With the assistance of the organizations representing the target sectors, a core team of resident
experts will contact enterprises directly and will work with the management to identify their priority
needs. Specialist assistance in export promotion, finance, quality, energy saving and skills audit will
be delivered by long and short-term external experts.

1- Tools of intervention:

A package of different services directly available to the enterprises on the basis of a cost-sharing

approach, will be proposed by a light and independent unit for the management of the project
(Project Management Unit) to be called the Euro-Lebanese Center for Industrial
Modernization (ELCIM) supervised and assisted by relevant public and private sector
organizations represented in a Steering Committee. This Committee will elect his chairman and
will include, in addition to the Beneficiary {The Ministry of Industry), representatives of the
Ministry of Economy, the Association of Lebanese Industrialists (ALI), the Chamber of Industry and
Commerce of Betrut, the Investment Development Authority of Lebanon (IDAL), 2 sectoral

h-,

pxﬁggg@1al associations {on a yearly rotational basis) and other representatives of the SME/SMT
sector (max 2). The availability of these services will be made known to Lebanese enterprises
through the mistry of Industry and the PMU, in co-operation with the Industrial Research institute
and the entrepreneurial association participating in the program, such as the association of Lebanese
tndustrialists, the chamber of Commerce, Industry and Agriculture.

Based on the information received, the enterprises will directly contact the core team of resident
advisors (PMU), which will make the first screening of the enterprises’ needs. According to the
needs identified together with the management of the companies, the PMU will address the

companies to the providers of specialized services as: export promotion, technological innovation,
access to finance, quality audit, energy saving and environmental protection, sub-contracting, partner



T -
------

include an environmental assessment tO avoid support of environmentally harmful activities. The
first diagnosis will then be undertaken at no cost to the businesses.

It will form the basis for specialized services 10 be provided by short-term experts from the EU and
from Meda Partner Countries but on a fee-paying basis. Services brought in from outside will be
offered to beneficiaries at a reduced cost. Recipient enterprises will have to progressively contribute

to a significant share of these costs, rising from an indicative average of 20% to 50%. The criteria
and conditions will be further detailed in the Annual Work Plans.

Main areas of services provided

Specific technical assistance will be provided in all the areas foreseen In the Framework

Arrangement for Private Sector Development Programmes and similar programmes financed under

the MEDA budget line:

|. Development strategy, management, organization, human resources, training. Enterprises
will be helped to identify training needs of top/middie management and technical.

2. Supplies/purchases, promotion and marketing, distribution/packaging, exports, sailes,

development of partnerships. The project will put export-ready firms in touch with export

consultants and organizations in key markets abroad. The project will provide assistance to

{ ebanese companies willing to enter into partnership agreements with EU enterprises. In this

respect, full use will be made of the existing EU instruments such as ECIP, BRE, BC-NET etc.

Production, quality, technology, research & development. Advice on quality issugs such as

European and I1SO standards and technological updating or innovation will be provided. Thi:

will complement the marketing and training provision to be provided through the Libnor

Initiative (Lebanese Institute for Norms and Standards). Technical assistance on Energy saving

and Environmental issues will also be provided.

4. Finance (systems, restructuring), accounting. Technical assistance, will be provided in order
to help local manufacturing firms to improve their access to finance.

5 Institutional development, support for local consultancy business.

sd

The PMU will refer clients, according to the verified needs, to the Sub-contracting exchange (SPX)*
at the Industrial Research Institute and to sources of information, such as the Euro-Into
Correspondence Center (EICC)*, the Trade Information Center at the Ministry of Economy and

Trade, and other existing information services available in Lebanon. (*these services are also funded
under this project).

2- IMPROVED ACCESS TO INVESTMENT FINANCING
Technical assistance will be provided in order to help local manufacturing firms to 1mprove
their access to finance. The ELCIM (PMU) staff will assist companies in the preparation of

financing plans by carrying out financial advisory work and by helping to prepare investment
financing proposals to financial bodies such as banks, risk capital companies, leasing companies,
guarantee funds, financial co-operatives, etc.

Moreover, assistance will be provided in the framework of the risk capital operation and /or other
nitiatives under preparation by the EIB or the Lebanese Authorities. The PMU will provide advice
taking into consideration suitability and feasibility for applications and will propose specialised
services to companies applying for risk capital or other financial support. The PMU staff may also
provide a subsidized investment appraisal service so as to lower transaction costs, especially with
regard to smaller manufacturers.

2. SUPPORT SERVICES AND INSTITUTIONAL DEVELOPMENT

a) Access to Foreign Markels
The project will improve the availability of information concerning local and foreign markets and
make them accessible to support institutions and enterprises. It will also extend the resources of the

existing EICC, which will continue 10 provide information (such as comprehensive information on

access to foreign markets: tariffs, legislation, search of importers and distributors etc...) and data
services.



Responsibilities
The Beneficiary of the present Financing Agreement delegates the full responsibility of the

management and technical implementation of the project to a Project Management Unit (PMU)
created to this effect.

The Project Management Unit (PMU) will be responsible for the implementation of the project in
conformity with the objectives and Annual Work Plans (AWPs). The Beneficiary and the
Commission will approve all AWPs prior 10 implementation. The PMU will manage the PMU’s
operating budget and ensure the appropriate execution of the activities planned in each AWP. Within
the framework of each approved AWP, the Project Management Unit will enjoy full operational
autonomy.

The Commission and the Beneficiary will jointly nominate the members of a Steering Committee
within the first six months after signature of the Financing convention. This Committee will elect his
chairman and will include, in addition to the Beneficiary, representatives of the Ministry of

_ Economy, the Association of 1 ebanese Industrialists (ALI), the Chamber of Industry and Commerce
of Beirut, the Investment Development Authority of Lebanon (IDAL), 2 sectoral professional
associations (on a yearly rotational basis) and other representatives of the SME/SMI sector (max 2).
The management of the PMU, a representative of the Council for Reconstruction and Development

| and a representative of the EU Delegation in Beirut will be invited to attend Committee meetings as®

| ohservers. The Committee will represent all regions of the country. It will meet according to the

L needs (but at least twice a year) and its members will determine the Committee’s operating rules.
The Steering Committee will issue recommendations on the Overall Work Plan and the Annual
Work Plans or any other element which may be of fundamental importance for the project. It will
ensure the coherence of the project within the country’s socio-economic context and future
orientations.

For the Sub Contracting and Partnership Exchange SPX, the Industry Institute will provide office

space, counterpart personnel (one executive manager, One industrial engineer and oOne

administrator/secretary) and-a working expense budget of 18.675 euros. This total contribution is
valued at 161.050 euros.

For the Euro Info Correspondence Center EICC at the Chamber of Commerce of Beirut will
provide office space, counterpart personne} and a working expense budget.

Total cost of the project: Mio. EUROS 11,161

Contribution of the EC: 11 Mio. EUROS The beneficiary's contribution: 0,161 Mio.
EUROS
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o The Program :

The Industrial Modernisation

Programme (IMP) aims  at

supporting the development of
private sector manufacturing in

Lebanon with particular

emphasis on established Small

and  Medium Enterprises
(SMEs) in food .
printing, packaging.
and shoe manufacturing at a

processing,f-._
tan ning

first stage with other Sectors Pl‘” .

added later on,

The Services:

The measures proposed focus on 233
helping enterprises with arowth 72§

capacity to address pecrfi
barriers to development and to.
export effectively. IMP

will

lmpl'é“ﬁife‘_n;’ation

create business advisory services -
technical = 0 " oGl
The @ B

and will  provide
assistance to companies.
programme will interact wnh
the Subcontracting

the IRL, and the .Euro Info:

.;&?*':,l 1.
Partnership Exchange (SPX) at“_ =

t-."e,} ‘x

_Correspondence Center (EICC)‘* A .
~at the CCIAB to remove the* e

e,\portaqon constramts. ._ IMP
will strei‘igthen the . capacity of
institutions . and assr_s_t An the

design of a. cohere;'
effective - SME‘*

1‘-
l

I'
S
-ur

Lebanon. Th S C *‘E far d
o ',, - ,.,__ _;.1.T.P : T.:;"* *.'._}A'.'.:LI".,IJ I.

Dmﬂnus:s Wl“ 3 .=
For flll'thﬁl' ) -
financial supp

prov:de 80% of_ j" |

assnstance. The r S ; |
‘* r .., . ‘%:

-r"'

“The Objectives:

o Stf:g_:tg‘gic

Planning

“product
management
thmugh lmﬂh_‘ifd I\nonledﬂe

~To improve the performance
of manufacturing companies
through network building and
access to advanced technology.
through improvement of the
quahty &

techniques and

,-ro fac:lltate access lo long
term ﬁn‘mcmg & ’-mplt.ﬂ

| investment

,To develop partnerships &
contacts with EU companies
~To develop the skills of
specialized business support,
services and business support
organizations, including
industrial zones

o The Team:

A core team of resident experts
hased at the LEuropean-
Lebanese Center of Industrial
Modernization (ELCIM)  will
contact enterprises directly
and will work with their
management to identify their
priority needs. Other local &
international short-term
experts will deliver specialized

_- assnstance.

e “-HV# ho 1s Lll“lble for the l\lP

All manufacturmg enterprises

wnh 0 =: c than S emplovees

-I-l-'l | =

e e -l-.-v.- 2

.: ,- | turmg enterprises.

o= n estahltshed for
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CONSLLLING ) < @
INVESTMENT 2 /7/ Zoo |

RESOURCLS

C.LR. sar! CAPITAL: L L.25.000.000 Fully Paid
A / C.R- 53097 BAABDA

INDUSTRIAL MODERNIZATION PROGRAM (IMP)

. Main Functions, Responsibilities & Accountabilities of
Beneficiary

A. General Functions

A1 Assume the chairmanship of the Steering Committee 1n
charge of supervising and monitoring the program's
implementation.

A.2 Provide gcneral assistance In idcntifying solutions to the

eventual  obstacles that the PMU  may cncounter
throughout the exercise of 1ts obligations and tasks.

A.3 Provide guidance to PMU experts with respect to directing
rheir services and resources towards cntcrpriscs who need
them most.

A4 Guide the nquinng industrial SME’s to solicit PMU
‘mtervention in order to benefit from 1ts services.

A5 Coordinate with industrial sectoral syndicates to submit
pilot development projects that PMU would contribute
studying and implemenung.

A6 Coordinate with various public and scmi public 1NSEITULIONS
which are directly or indirectly concerned with the PMU
activities, such as Association of Lebanesc Industrialists,
Central Bank, Banks’ Association, LIBNOR, IR], ctc.

A7 Advise the PMU on relevant local consultants to be
registered and added to the hist of short-term experts.

e

ZOUK MIKAEL - CENTRO COLOSSEQD - 3¢FL QOR - PARALLEL TO BEIRUT - JOUNIEH HIGHWAY
P O.Box :565 ZOUK MIKAEL - LEBANON - TELEPHONE & FAN - 09 Z195351/2/73

Fomaibeir@ovherianet b - Him swww.eireom. b



A.8 Inform the EU delegation of any cvent or situation that
might hamper the smooth and complete implementation of

the program.

A.9 Approve the Inccpuon Report specifying the program’s
objectives, implementation dynamics, work methodology
and procedures, quality assurance plan, backstopping
arrangements and key success factors against which to
measure achievement and success.

(once, prior to iImplementation start-up).

A.10 Approve the Overall Work Plan (OWP) prepared and
submitted by the PMU.
(once, prior to Implementation start-up).

A.11 Approve the Annual Work Plan (AWYD) and corresponding
financial budget prepared and submitted by PMU.
(each year).

Operating Responsibilities

B.1 Take necessary measures to avail financial resources on time
as stipulated in the agreement and within the mechanism
agreed upon with the EU.

B.2 Carry out regular performance appraisal of PMU work
through comparing actual achievements with pre-sct goals (in
coordination and cooperation with the EU delegation).

B.3 Contract independent quality control and audits on a regular
basis to assess progress of the program’s implementation and
its compliance with pre-approvcd plans.

B.4 Review and approve all monthly expenses, disbursements and
employces’ time sheets submitted by the PMU as well as
auditors’ quarterly reports.



B.5

B.O

B.7

B.3

Monitor the distribution and allocation of the budgf:ted funds
over the various PMU’s ACLIVIEICS alf:mg\-vith auditing thelr
appropriatt‘: disbursements.

Approve the Terms Of Reference (TOR) related to the
interventions of all short-term experts. "

Approve the work methodology and modalitics to apply
between PMU and various concerned parnies specially the
operational meastires that would allow local industries to have
access and benefit from PMU offered services.

Validate the work progress of PMU  experts and
administrative employees and, if need be, initiate corrective

measures to increase efficiency or secure compliance with the
program’s terms.

C. Main Accountabilities

C.1

C.2

C.3

C.4

C.5

Secure equal participation and access to the program’s
services and activities without any discrimination for gender,
age, race or nationalty.

Ensure proper mcasures are taken to protecet the environment
and archeological asscts.

Securc compatibility and adherence of PMU activities to the
prevailing Lebanese laws and regulations.

Secure a2 favorable work environment to cnable the PMU
preserve 1S opcrating and administrative autonomy.

Ccrtify all administrative and financial reports after cmuring
their conformity with the accounting regulations and
proccdurcs requircd by EU headquarters 1n Brussels.

e R L T gt AT T DT T T N M I M e WATEIE W T T LA T
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C.6

C.7

C.8

C.9

Organize and safeguard  all accounting records and
documents to be ready for review by an eventual EU audit

mission and this for a period of five years tollowing the
program’s completion.

Insist on maintaining regular qualty assurance controls and
inspections, specially with regard to short-term experts
Interventions.

Approve any modification to the components or ingredients
of the original program and that may be suggested by any
concerned party (in agreement with the EU delegation).

Ensure the long-term sustainability of the program as well as
the smooth and umely transfer of PMU actuvities to the
planned, locally managed, European Lebancse Center for
Industrial Modernization (ELCIM) after three years from this
date.

II. Main Role of Steering Committee

A.

General monitorineg of the progress in implementing the
' oo P o
program as specified in the Inception Report, OWDP and AWP.

.".P"'L{.{._j ™

Review and approve any major amendment to the program’s
content, structure, operating modalities or benefiting parties.

Approve the Inception Report prepared and submitted by the
PMU.
(once at the beginning of the project).

Approve the OWP prepared and submitted by the PMU.
(once at the beginning of the project).

Approve the AWP prepared and submitted by the PMU.
(each year).



Provide recommendations on 1mproving the program’s
effectiveness and assist in overcoming substantial hindrances.

Lobby official and public nstitutions for sponsoring lﬂgislation
and regulatory changes aimed at supporung the IMP objectives
and activities especially in the arca of policy formulation.

Promote the program before industrial sectoral syndicates and
concerned economical 1nstitutions.

Prepared by: CIR s.ar.

Date:

24/9/01
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ELCIM
Fure-Lebanese Center for Industrial Modetnisation
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1. SPLECIFIC OBJLECTIVLLS. e

1. o inprove the performance of maanufacturing compaics.
patticularly in the tarpet sectors, through network building and
accoss 1o advanced technology. ‘Through imwproving the quality
of products and management techmigues, and through hetter
knowledge ol markets and inlormation.

12

To open new domestic and export niches.

f._,..l

To facilitate acosss to long-term  financing and capital
mvestment,

4, To develop partnerships with Luropcan cmterpriscs in their
seclor.

5, To develop the skills of specialiscd  business  support
organisations, including industrnial zones.

6. ‘Lo improve the business environtment and cnterprise policios.
2. COMPONLENTS
1. Indusmial scctor swvey,

2. Uperading SMLs through provision of Techmeal Assistance
and practical tramimg.

3. Opening Lo loreign markets through export and partnerships
with LU Compantics.

4, Support from the PMU to cnterprises in improving thair acecss
10 long lenm Financing and Capital mvestment.

kA

Support Lo the improvemznt ol the services delivery [rom
Business cnvironment and Scctoral services to cnterprises. and
continuity of the activities after completion of the Project.

6. Support to industrial policy and improvement ol the legal,
regulatory and economic framework.

PMU Address: 1, Justinicn St.. Sanaych - PO, Box 11-1801 Beirut - Lebanon
Tel.: +961.1.744160 Fax: +961.1.349615 E-mail: clcim:@tertn net.lb
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3 PROPOSLD ACTIONS FOR ELCIM IN T1IE NEAR F'UTURLE
3 1 FL.CIM PROMOTION

It i¢ asrced alrcady with the Prosidems of the Agro-lood, Priuting, Packaging
Syndieates, Associations of the Industrialists. and the Chambers of Commeareg,
Industry, and Agricullure to proceed with the following actions:

% FLCIM will present its projecls to the members of the assoctalions 11

Beirut. and in the main oities of Lebation (masimuim 30 minuies in Arabic
power point presomtation), and possibility to ask questions. As apreed

with SPN. and LICC we will invite them 1o present their prograus i the
same way, and by reciprocity they will invite us 1o their seminars and
presentalions.

» A brochure prepared by SBA1 Unit in Arabic and in English will be
distributed after cach presentation including an application form.

¥ A press release has been prepared by SBAL Unit to be published 11 all the
Syndicates brochures. |

The PMU Direclor and the SBAT will organize in November a meeting wilh the
Presidents of the Shoe Manufucturing Syndicate, and the Tanming Syndicate 1o

propose them a similar approach.
32 VET PRINTING & AGRO-1'OOD

Michel DUMONT. the chosen STF will submit his [inal report in November 2001, As
coon the PMU will receive the approval for the §TFs for the [easibility siudy lor
Agro-F'ood, we will mobilize the experts and start the study wmediately.

3.3 SUPPORT TO INDUSTRIAL POLICY AND (MPROVEMENT OF LEGAL.
REGUT.ATORY AND FCONOMIC FRAMFEWORK

A report produced by Dr. Fouad Ahi-Saleh waus submilted hy the PMU, and it was
decided to postpone such study at the present tune.

3.4 SEMINARS

We huve prepared a series ol seminars, the TORs are prepured, butl we are waling the
approval of the AWD & OWP belore o launch them. Mr. Gemayel, President ol the
Packaping Syndicates, requested those seminars, which the approval of the other
Presidents (Agro-lood & Printing)

3.4.1 Scminar Apro-liood

Organize a seminar in Zahle for 4 maximum ol 3{) participants (o provide them with
all the information concerning the Luropean Standards (cortification including bio-
certification. cuality, customs requiretents Cie.) roquired to export their products
the Luropcan Union (2 days). Visit 15 enterprises to make a first diagnosis conccrmg
the necessary improvements in view 1o export their products (he Furopean Union (&

davs).

L
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342  Seminar Packaging
QOrganize o seminar in Beirut lor a maximum of’ 50 participanis 10 provide them with
all the information concerning the Luropean Grandards (certification, uality, customs
requirements ele.) required to have an adapled packaging corresponding Lo the
Furopean Standards lor the Agro-Food products (2 days). Visit 13 enlerprises o make
a Nirst diagnosis concerning the necessary improvements (0 have the right packaging
to export Agro-l'ood products in the Luropeat Union (8 days).

143  Scminar Printing

Organize a seminar in Beirut for a maximum of’ 30 parlicipants 10 provide them with
A1l the information concerning the Luropean Standards (certificaton, quality, customs
requirements ¢t required  to have an adapted  print out on the packagmg
corresponding to the Furopean Standards for the Agro-Food products (2 days). Visit
15 enterprises lo make a first diagnosis concerning the necessary improvements Lo
have the right printing on the packaging 1o exporl Agro-Food  products i the
Luropean Union (¥ days).

we will study with the Presidems of the Shoc Manufacturmg and the Tannmg
Syndicates the most appropriale seminars 10 organize with their members 1o develop
their export.

1.5 SUPPORT 10 111L PRINTING SYNDICATE TO PARTICIPATE TO A
EUROPEAN EXIIBITION

Tn co-operation with FEICC we are preparing a hist of the exhibitions in Furope, and we
will submit them to the President of the Printing Syvndicates in view of organizmng a
similar support by the PMUas for FATEN to the Textile Syndcale.

3.6 SECTORAL ANALYSIS

live TORs will be presented to the Beneficiary in view of starting five sectoral analysis
studics 1o claborste segmentution within the five Syndicutes based on the [ollowing relevant
eriteria’

% Minimum Feonomice Scale;

% Quality Standards:

» FExporl potentials;

» (rowth prospect;

% Product diversilication:

% Possible niches;

. Tdentification key sucvess laclors.

(e five experts will have to preparc all activity plan for cach of the five tarpct sCCtors

undor consideration. Lhese cxperts JGiould also report on the spectfic mcthodology
that is appropriate Lo each sector ith respect 1o segmentation.

# ———

Ey— A —
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3 7 BUSINESS UPGRADING

I intend to prepare the TORs to start a [irst sertes of Diagnosis (20). The expert. who
will be in charge, will have to prepare for ¢ach company. which has signed our
application torny:
»  Diagnosis.
3 Tast of actions to implement m order of priority;
¥ TORs o implement the first actions (which cannol be longer
than three months™).

5 1 don’t want 1o cxeced three mouths by mplementation case to avoid 1o disturb the
company by an execss of cxperts, redues the cost of the apgrecmeit for the
implementation, have a belter chance lo evaluate the tangible resulls.

1" you need more details on one of those pomls, just let me know. But as T am working

on the reports with the backstopper of Thales Lngincering at the present tume. | am
considering the reports as a priority.,

Beirul, the 15" ol November 2001

Patrick [louard-Dcbracotucr
PMU Director

- B O
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~ EUROPEAN UNION

Delegation of the Eurcpaan Commission
to the Republic of Lebanon

Beirut, September 5, 2001
D:TT/Manitoring 592001

N° €233 ol

Mr, Mahmoud Osman

President
Couneil for Development
and Reconstruction

Beitut — Lebanan

Subject ¢ European Commission monitorlng mission of the project Industrial
Modernisation Programme

Dear Mr. Osman,

The Industrial Modernisation Programme project is ong of the European Commission funded
projects in Lebanon that have been selected to participate in the first monitoring mission
Lebanon, which is due to take place from the & to the 24 October 2001,

The EU Monitoring System was established m Jannary 2001, since when pilot and full scale
monitoring missiong have taken place i over 50 countries. The system is based on solid
expericnee gained over several years in other BU programmes, such as thosa implemented in
the former sastomn bloc countrics. It forms an assential clomernt of the emcrging new structures
for the delivery of assistance and should be welcome by all participanis.

The attached fiotc is an introduction to the Cammission’s new Monitoring System. It aims 10
answer questions concerning what you might expect from monitoring, how you can cooperate
with the monitors and how meonitoring fits into the cmerging structurc.

Further details, suoh as the exact dates of tae monitoring of your project, will be farthcoming.
We trust that your project’s key stakehalders will be available to assist the monitors, as their
output and thereby increased efficiency, greatly depends on our willingness to support the aimns
of monitoring.

Sincerely yours

D L

Dimitris Kourkoulas
Head of Delegation

cc ' HE Mr. Georgos Frem, Minister of Industry
Ms. Samia Declercg, CDR
Mr. Patrick Houard-Debraconier, ELCIM

Matie & Jaraudi Bulding, Charles Malek avenue, Ashral eh, Beinst - P.O.Box | 11-4008
Teal: {01) 332 050 « 339 060 ~ Fax: (01} a35 100 - E-mall : maito € delbn.cec.ou.lnt
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THE NEW MONITORING PROGRAMME IN BRIEF

This note is sent to you in advance of your project’s first Monitoting Mission. It briefly explatas the
background to the new Monitoring Programme, what monirornag should achieve, how the programme
is streetured and organisad, and how a manitoring Field Mission is orgamsed and carried out,

The conclusions of the Evaluation of the European Commmnity’s Devalopmént Instruments and
programmes in May 1999 included a recommendation that proper moniroring systeros bad to be
established to cover all tha development projacts of the Commission, A CODRACt s awardsd i
Janwary 2000 to % coasortium of EU comparles to staff the Extemal Monitoring Team and irplement
the programme, This consortium is led by Danish Mapagement which has it's head quarters in
Am:ius Denmark but with offices elsewhere including Brussels.

The taxt of this note draws heavily on the inmoductory passages 1o the Handbook for Montors'
produced by this Extarnal Moniroring Team and does nor necessarily represeat the views of the

1, What is the Monitoring Programmes

Along wath the drconcentrarion af tasks and decision making from the Commission’s services i
Brussels to the Europesn Commission’s Delegations in-country, and the supplandng of the MEDA
Tearrs by tachstical expertise employed directly by the Delegations, the MEDA. Programms is dlso

introducing & fotmal monitoring system, whers none existed in the past.

The monitorine programme is being established to assist the Commussion Services to inCrease the
efficiency and sffectiveness of the dalivery of EU aid for the benefit of the projects participants,
uhtimite beneficiarias, partner governments EC/EuropeAid and the EC Deleganons. . The EU's
extzrmnal assistarics programmes managed by the Burapean Commission’s bave tripled in value over the
last ten years to soach BUR 123 billian in 2000. In four years fram 1996, assistance 1o the MED
countries grew from EUR 400 million to some EUR 1 billion.

Monitoring programmes have been in place in the Tacls' and PHARE? countries since the rmid-1990s
and thair experisnce has contributed greatly ro the design of this new programme, which 1s genera Ly
known as the ' ALA/MED/ACP and Balkans Manitoring Team. The monitorng contrct COVers
the Mcdizerranean and Middle Fast (MED), Asia and Latin America (ALA), Africs, the Caribbean and
the Pacific (ACP), and the Balkans,

The monitoring programuns had been tested and implemented tn over 50 countries throughout these
regions up 1l July 2001. Tt is no longer in a test phase but future changes to the methodology anc
reporting systems will nio doubs ba required, for only by the condnuous testing of the OIITONNg
system at field level will it becoms 2 valuable and effective pm]eCt managenei 100!

The monitoring of projects will be undertaken on ¢ uniform and consistent basis bz wil uldmarely raly
on the judpement of exparisnced nmnagement specialists, Monitoring cannot be cousidered in kolation
from othar gspects of the project management cycle but must be seen as 2 fundarcantal tool for
successful projecr implamentation.

| EC extemal assismance covering the former soviet Newly Indapeaderr Sates and Mongolia.
! EC exremal nssistancs eovering Cenera and Hastamm Eurnpe.
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2. What is Project and Programming Monitoring?

The purpose of moaitoring is to achieve efficient and effective projact/ programme performance by
providing feedback to project mansgement ac all lavels through regular Monitoring reports. Monitoring
assesses the effectivenass and efficiency of project progress.

Monitoring by external and independent axperts does not substinute day-to-ddy moranag by project
management, the Delegations and the nationa] authorities, which oftent cita their lack of time ard
resourtes 1o monitor their own projects. When external moaforng is done by ousiders, 2 neutral
viewpoirtt should berefir the objectvity of the monftoring exarcise.

Moniroring tracks project progress during the implarentetion of project activities, to identfy
weaknesses that can be corracted and possibly save the praject from financial logs or even comp.ete
failure. Tt provides and early waming system, which allows for dmely and appropriac inrervention if 2
project is ot functioping well,

Regardless of the structure or complexity of a project certain key criteria are used ro monitor projests.
These are:

¢ Ralevance and quality of the project’s dasign,

o efficioncy,
» effectiveness,
» impact 10 date and,

Good monitoring should pravide informaring on project progress based upen the project description
in the Financing Agreemeont/Financing Memorandurm, the Log Frams Matrix, current work plan,
reporting documentaton and most important, through visits to projects in the fiekd, Only then,
following inzerviews with all tha parties involved i a project, including the beneficianes, can
documents and claims be veriﬁaf;arm

Monitoring i distinct from evaluarion and auditing, It is an essential past of the Project Cyele
Management process and z vital management tool. It is & timely, speedy and affective provess to
providz regular information on project progress. Whet it is and what it 35 not, is summarised below,

Monitoring Is ‘ ) X Monitoring Is Not,

» Aninformation gathering éxarcise. » Project management,

» A facilitator for good project ¢ A substitute for weak project management
ranagement.

»  Atmansparent exsrcise, in which all ¢ Anevelration.
parres are made aware of project
progress and any diffieulties.

v Aspeedyand effectve way of providing '+ A mid-term review,
brief end informative reports,

» Aservice provided to all stalieholders vo | ¢ A financial audir
keep them informed about project
progress, »  An inspactlon with a check list in hand.

¢ An overview of project lmplementarion
at a given point in tims, which is carried | ¢ A process without guidelines or clear
out against o set of objactve enteria. pararmetars

il —_. T —
-
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iact develops, the process of moniroring Jeads o the process of adjustment. If it is clear o
gslo:f :sj ;;tnsiblc for ijei;mmﬂgenmnt thznfgxpecced wll not be mamed,‘:luy neec}i to adjust
the activities of the project to increase the chances of success. Monitonag halps to focus suc

nmnagament decisions.

A feedback loop is created, with monitoring information being used 1o dantify declsions that adjust
project implemantation, as illustrated in the diagram below. :
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All stakeholders, such as those below, benefit from IDONITOIING,

¢ Project Management, will have access to a valuable management wol. |

- gEIfEﬂCERﬁES “hoth intermediary and grassroots, will have the beoefit of & bemer praject.

e The Cormission, both HO and the Delagations, will be able to judge £ a project is achieving
resuls, | | |

«  The National Authority, the signatory to the Finaneing Agxeement, can judge if the programms
s achieving results,

iran 1 1t will ind ; ulred and
The Monitariaz Report alone will not solva problems but it will indicate the key actions req ‘
whf:} shE:::qu imilcmfn: themn, It is the responsibiliy of the relevant parties to take necessary COrpective
ACTIONS, |
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As a project develops, the process of monfroring Jeads ro the rﬁc;ess of adjustment. If it is clear to
those responsible for project management that escpected will not be realised, they need to adjust
the activities of the project to increase the chances of success, Monitoring halps £o focus such

A feedhack loop is created, with montoruig information being used to dantify decisions that adjuat
project implamantation, as iliustrated in the diagram belaw. -

Begahi | [F R - R
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ki

All stakeholdzrs, such as those below, benefu from monrorng,

¢ Project Management, will have access to  valuable managemen: tool.
« Beneficiarias, horh inrermediary and grassroots, will have the benedst of & better project.
e The Commission, both FIQ and the Delegations, will be able to judge & a project is achieving

resulls, |
+  The National Authoricy, tha signatory to the Financing Agreement, cax judge if the programme
is ghieving sesults. _

The Monitaring Report alone will not solve problems bur 2t will indicate the key actions required and
who should implament theu. It is tha responsihility of the relevant parties to take necessary COITectve
2CTHONS, | -
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3. Structure and Organisation of the Monitoting Programme

The diagram below shows the ganeral structure applied to most projects, It is important to note
however that there are many different aid instruments and the approach to the monitoring

process may diffar although part of the monitoring contractors briefis to aim towards
unlform systam,
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Commission Services in Brussels, The organisation and management of externsl projects is dividad

between services in Brussels. The EuropeAid Cooperation Office, which was established an 1 Jasuary
2001, results from an extamal aid reform process inmiated by the Commission in May 2000, Tha Office
wik rmanage the full project cyele, from identification to e 101 and be responsible for tha technical
and financial aspects of most EU and Buropean Development Pund external ausistance programmas,

The ‘geograplical’ Exxarnal Reladons and Development DGs will remain responsible for the plun-
annusl progmmming of extarnal assistance. They will retain rasponsihility, for the overall formulatior of
policies townrds bon-E U Member States in order to ensure that actions of external assistance genuinely
reflsct the BUPs priogities and bettsr complement othar BU policy arcas. |

The EuropeAid Cooperation Office will function or the principle that “Everything that can bs batar
managed and decidad on the spor will nat be managed or decided In Brussels”, It will cherefors as its
immediate prionity devolve key managersant responsibilities 10 EC Delegarions overseas. The shift in
responsibilities will be accompanied by a shift In personnel. By the end of 2003, it is planned that all
EC Delegations should mansge the external assistance programmes in the counties under their remit.

Witin EurapeAid, Untt H-6 is spacifically respornisible for evalvaton and the monitoring progrimme
being degeribed hare, |

MEDA Team - Lebanoc 4
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BC Delegations, The EC Delasation s the extension of the Commission in the: r country and as

such has an extremely important consultative role as well as giving advice on local issues. The role of
the Delegation js increpsing as more responsibility maves out of Brussels to the staksholders. Thiz on-

salng process of ‘deconcentration and decenmalisation' is being accelerated and seeky to pur
stakebolders at the ceatre of tha cooparation process and involve them throughout the project cycle,

setting out each party’s role and responsibilities, in accardance with the prineiple of subsidianty. Itis 4
partne;ship approach to cooperation buldt on five main tenets:
» Acdve involvement of a'l the various stakeholdars,
seelring consultetion and complementarity between stakeholdets,
dacentralised management,
introducing 4 ‘process’ approack,
ghving priarity to capacity building and instirurional development.

L - & »

The National Anthonity. Each financing agreement teprasents a legal commitmens between the
Commission and the recipient state including 2 financial commirmant by the Commussion w finance {or
partly finance) an agreed project or programme. 'The Nagonal Amhorigls the representative body of
che recipient govarnment, which is partyto the financing agreernent, (Government's may appoins
global representativas, for example Nazonal Arhonsmg Officers or designate minustries 83
representanves for the purpose of concluding agreements.)

Technical Assistance (TA) and Contractors for Sufig and Services, TA is frequemtly recrulted
for & Project Management Unit (PMU) pr Project [mp ntation Unit (PIU) in support of 4 project.
More and more local institutions are being contracted for this purpose, Contracts are normally issued
by the reprssantative of the governmens concerned, although in cerrsin eircummstances the contrct
might be directly with the Commission, Standard EC procedures have to be followed when 1ssuing
contrcts and awards havs to be approved by the Commission services.

The Beneficiary .

The beneficiaries are the persons or groups of persans tarpeted for assistance, Dunng project.
formulation they should be clearly identified although it is not unusual for projects w have spin-off
benefits for others also, Durng the monitoring process, the monitors will always pay close attenton to
the opinions of the beneficiates and also note i wider benefits aze produced for othess,
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4. The Monitoring Process

The dacision to monttor projects in & country is made by the Commission Services coordinated hy
EurapaAia F-6,

Thers are prasently seven clear stages in the monitoring process.
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During the idennfication of projects, the Momtan.ug Office in Brussels collects dara from the
Comnitsion’s CRIS datahase and other sources. The main objective is to identify projects ot

progrmmss in each region thar

Represent a varisty of programme types and sectors,

maintain a balance across the mejor programyme areas,

ire active, i.e. at least six months into implémentation,

have & contribution of preferably more than one milkon EUR.,

When a list of countries for monitoring has been drawn up, it is forwarded 1o Europe Aid H-6, which
then sends a formal notification 1o the Delegations concerned. This is followed by letter from the
MnmonnTjOfﬁce in Brussels to the Delegation, giving further detils and the requirernents of the
mission. The monitoring team then select mth the aid of Commissicn Sewlccs in Brussels and
the Delegations the projects for monitoring. Logisties are agreed with the Delegation.

e & & &

Prior to departure of a mission the frst task s to gather from the Commission services and the
CRIS data base available isformation on the projects selected for monstoring. On arrival in
country, a Fizld Mission will hold a brefing session with the Delagation, at which the Mission’s SLALLEY
will be discussed, additional project documentation requested aad a presanianion of the monitors’
work given. Depending on the number of projects, the monitors can be expected w spend between 2
half :md rwa dayz at the Delegation. The moniton will not usually contact the national representatives
direcely, It will br: norrnal for the Delepation to do this for them.

MEDA Team - Lebanon 6
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Maost of the Mission's time will be spent with the projects according 1 the schedule agreed by the
mission leader and the delegation/projects. It is expeacted that each monitor will spend between
three to five days per projact.

The monitors must Liaise very closely with all the main stakeholders of a project, especially the
bensficiaries, The beneficiaryin particular will provide valuabls informanan as to whethar projects are
potentially sustainable and on schedule,

There are four imporant aspects of field monitaring, of which you should be aware. |
o Uniformity and consistency. This is essendal for the monitoring progtamme to provide a
viable and accurate saurce of infortnation. All projects will bs monitared using the same chtena
and considaring the sarne issues, The report format has been designed to narrow tha possibility
of ifferent intarpretation, while leaving room for the monitors ta use their judgemnent. Follow.
up monitoriag visits will narmally be conducted by the same monitors in order to increase
cansimn:y.

¢ Use of judgement. Monitoring is an objective exercise. Whilst moniters must follow lald
down guldelinas in the monitoring formats, they still have to apply judgement in.
reaching theix conclusions. You may discuss this with them if you need clarification.

 Monitoring against 2 Logical Framework Matrix (LFM). If a LEM cxists, the implementng
agency or PMU should update it and inclnde the latest version in the project progress report.
Many pre-1996 projects did not have LEMs, in which case the monitors can zdvise that & LFM
i now a requirerent of the Comission for all projects. Where appropriate, the monsiors
might assist in producing one. Of particular importance in monitonug, are the Objecuve
Verifiahle Indicarors (OVI&) and the Sources of Venfication (SOYS) of the LFM_ The LFA wall

also describe the overall ab{ectiwa, the project’s purpose and project’s results in measurable

terrs (Le. quantity and quality, target group/s, vime and place).

» Monitoring against a time schedule, | .
As well a5 the LFM, each project should have a tims or implementation schedule, The activities
ser out i1 the logice] framework should be raflected in the schadule; the axact format of which
might vary between projects. There should also be 2 Work Plan, which in most cases Wikl ]::c
prepared anaually, The Work Plan is the essential decumant against which the monitors will be
able 1o monitor, Ox the basis of the time schedule, the monitors will monitor actual progress
against planned progress. Specifically, the monitors will review the project’s progress egalnst
benchmarks or milestones (and OVIs in particular), Monitors can provide a draft
aplementation schedule if requested.

We truss that this brief paper answars some of your questions and addresces same of your concerms.
The magitors will ne doub: fully brisf all participants during their fisst orssions and be ahle to satisfy
you that your cooperation in regular, sbjective and mransparent monitoring will be of beasfir w all those
interested in improving the eHiciency and effectiveness of projects and programmas, Thars is much ¢
commend & monitoring syster, such as the one thar has been operatng in Tacis for toms yeass,
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I Industrial Modernization Program (IMP)
Minhtry of Illdlstl'y Ref No: IMP-LBN/B7-4100/1B/99/0209

INDUSTRIAL MODERNIZATION PROGRAM (IMP)

Main Role of Steering Committee

A. General monitoring of the progress n implementing the
program as specified in the Inception Report, OWP and AWP.

B. Review and comment on any major amendment to the
program’s content, structure, operating modalities or benefiting

parties.

C. Comment on the OWP prepared and submitted by the PMU.
(once at the beginning of the project).

D. Comment on thc AWD prepared and submitted by the PMU.
(each year).

E. Provide recommendations on 1mproving the program’s
effectiveness and assist in overcoming substantial hindrances.

F. Lobby official and public institutions for sponsoring legislation
and regulatory changes aimed at supporting the IMP objectives
and activities especially in the area of policy formulation.

G. Promote the program before industrial sectoral syndicates and
concerned economical institutions.

Prepared by: Program I wyector
Date: 28/11/01
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| mﬁmtm followed by ELCIM to document, control,

and fulfill the process of business upgrading for a beneficiary

conpany
Application
!
i Diagnosis
N w-.m gﬁ v
X wﬂ. ..._ﬁ,,L ,,.“
Q) Strategic Plan
o ) o=
VA _
o iﬂ g
=3 aa
N Action Plan
,,...mww m o _
— \ .
2T Implementation

PMU Address: 1, Justinien St., Sanayeh ~ P.O. Box 11- 1801 Beirut- Lebanon
Tel.: +961.1.744160 Fax: +961.1.349615 E-mail: elcim& -ra.net.lb

ELCIM

Euro-Lebanese Center for Industrial Modernisation

r—Sltiall G gaasll Ll g S S el

PMU Address: 1, Justinien St., Sanayeh — P.O. Box 11- 1801 Beirut- Lebanon
Tel.: +967 ““™4160 Fax: +961.1.349615 E-mail: elcim@terra.net.lb
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Euro-Lebanesc Cénter for Industrial Modernisation

PROJECT MANAGEMENT UNIT

] Justinien Street FOR PMU USE ONLY

CCIAB Bldg - 7" Floor Ref N°

p . Box 11-1801 Beirut | T

Beirut — Lebanon Date Received: ........oooovoee
4 .

FéZip}:gE?l 23; 217 544 160 [ ] Accepted || Rejected

E-mail: eleim@ terra.net.1o REASON. o.vveeromee s

Application

To Participate In The Tndustrial Modernisation Programme .

Stage 1: Company Diagnostic Study

Ianguage(s) Spoken TP PP PO T T E T

ACTIVITIES
[} Food Processing || Printing || Packaging

| Tanning Shoe Manufacturing [ | Other Industry

------------------------------------

-------------------------------------------------------------------------

------------------------------------

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

LEGAL STATUS

1 Joint Stock Limited Liability | Joint Venture

e S—

General Partnership Holding ] Others
SpecifyOtherLegal QUALLLS: . oeeennes e sss e




STAT He W W e e, NN L P TR B I B e LR T TS

Lebanese Ownership rate in the Company:  ..........ooooierirrmreeee Yo

Yes L No

Is the Company Private?

Audited Financial Statement: || Yes L No
*FINANCIAL Last Year This Year Next Year
STATUS (forecast) (forecast)
Sales Turnover LL . LL ............... LL ... ...
Gross Profit LL ... LL o LL ... L
Net Profit LL ............... LL ... LL ......... -
Export ............... 00 e 0 %

*Optional: This information 1s solely to evaluate the scale of the company’s operations.

MAIN PROBLEMS, CONSTRAINTS OR CHALLENGES FACED BY COMPANY

By completing and signing this application, your company 1s acknowledging an understanding that a free Diagnostic
Study of your company may be provided by a consultant appointed by ELCIM. Your company will be requested to
provide documentary evidence to support the information in this application. The full cooperation of your company will
be required to complete the Diagnostic Study. Further services to be provided by the ELCIM are subject to a
satisfactory completion of the Study. The PMU has the sole right and discretion to determine a company’s eligibility to
enter and continue with the programme. All company - formation shall be treated in the strictest confidentiality by the
PMU, which is independent from any Government Ministry, Autherities, or Institutions in Lebanon and Europe.

| TRV U IPOURPO PRI PR the undersigned, legally authorized by .........ooooommrrmmereiemmmmmm e
(Company name) to submit the application to ELCIM and agree to abide by the conditions specified by ELCIM/PMU.

Signature Position in company Date

ELCIM App[f{;‘ﬂ!fﬂ;’l Form- English Version- Template #001 p)
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FLCIM-Euro-Lebanese Center for industrial Modernisation
PMU Provisional Office Address: 1, Justinien St., Sanaych - P.O. Box: |1-1801 Beirut - Lebanon
Tel: v061 .1 744 160 Fax: +961 1349615

F-mail ¢ alphapata tercanet.In

PRESELECTION QUESTIONNAIRE

The framework for this questionnaire (s to be used by the Project Management Unit as the
first stage in the selection of enterprises who wish to enter the Diagnostic Assistance
Programme. [t will also be used as the basis of evaluation duning the first contact with all

prospective customers of the P.M.U..

{. General Information

11 Company Name:

1.2 Chaitrman:

P, Chief Executive Oftice

l.4 Legal Form Owner structure
1.3 Capttal: Annual turnover
l,*é' Date of Establishment:

1.7 Number of Emplovees:

1.8 Bankers:

1.9, Auditors: — Lawver:
i 10 Industrv:

bLL Main Products:

L12 Mailing Address:

ELS. Telephone:

1  [4 Fax:

L LS E-mul:

F 16 http .

Project Management
THALES Engineening & Consulting Consortium Page | of 4



ELCIM-Euro-l.ebanese Center for Industrial Modernisation

i L

'

2. Attitude to outside consuftants

2.1. What type of consultants has the cnterprise employed previously”

2.2, For what purpose”?

7 3 On whose invitation”

2 4 What was the outcome”

2.5 On what basis 1s the enterprise willing to work with consultants at present?

2.6. Will the enterpnise provide all the information, which a consultant will need?

3. Market Position

3.1. Market share tor main product

-
3.
-

I S
-
J.

-
2.

)
-2

<.

s ld

("

-
1

[. 1.
1.2

|

.o

[.4

12

- =mmt oy oyl

+ gyl § = =

[s this known? What 1s 11?
How does the competition compare for quality and price?

[s this market understood in terms of segmentation and size?

What 15 the potential for development?

- Market Strategy

Is there a current marketing plan’

What plans are there for further penetration of the market?
What plans are there for product development?

What plans for geographical expansion’

What is the export potential? (See also section 6)

Can the marketing manager thinks in terms of the above?

4. Quality of Management

4.1, Team Management

4.1.1.1.  Does a functioming team exist?
4.1.12  Comment on the expenence and qualitications of individual members
4. 1.1.3 How far does the team have expenence of western management

techniques?

4.1.1.4  \What toretgn language skifls exist in the team?

Project Management
THALELES Enwinecnng & Consuiting Consortium

Page 2 ot 4
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ELCIM-Furo-Lebanese Center for Industrial Modernisation

4.2. Acceptance of Change

4.2.1  Is there previous experience of management tratning?

-J

4 2.2 Are there plans for restructuring?
4 2.3 I[sthere recognition of a need tor change”?

Quality of Assets

S 1. Suitability of existing buildings for current and future production needs

5.2. Required investment in necessary improvements

5.3. Assessment of existing intetlectual property
5.4. List of social sphere assets

Strategic Position

6.1. Importance for the Region

6.1.1. Social importance of enterprise assets

6.1.2. Economic importance of enterprise’s emplovment ablity

laJ

6.1.3. Value ot products to regional market

6.2. Importance for the IMP Project

6.2.1. Ability of Enterpnise to influence or attract turther chients

6.2.2. Ability of the Enterprise to enhance project profile

e

Potential for Exports

7.1. Existing expenence ot exporting
7.1.1. Has the Enterprise exported to Europe?
7.1.2. To Western USA”
7.1.5. Toother regions”

7.2. Managenal experience 1n exporting

7 2 1. Have the managers worked with foretgn partners or customers?

7 22 Have the managers attended or organmised trade fairs and exhibitions’

7.2.3 Have the manavers any plans to attend in the near tuture?

7 24 Arc the managers aware of international standards and compliance?

b

-

Project Management
THALLS Engineenng & Consulting Consortium
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ELCIM-Euro-l.ebanese Center for Industrinl Modernisation

8. Status of the Enterprise
8. 1. Financial Position
8 1.1. Whats the value of the net assets of the Enterprise?

8.1.2 Canfdcbls be repaid or rescheduled realistically”

1 el

8. 1.5 What sources of finance are available to the Enterprise”

8.2. Structure
8.2.1. What s the attitude of the shareholders to change?

8.2.2 [s the management structure compatible with possible change”
8.2.5 [sthere a potential for fragmentation’

9. Reputation of the Enterprise

9.1. What 1s the Enterprise’s standing with the focal Administration. with its competitors
and with 1ts customers’

-

10. Environmental Issues

10.1. Are there any major ecological problems. which threaten the future ot the
Enterprise?

1i. Product Range
[1.1. Logic of the Range
[1.1.1 Does the range of products share stmtlar suppliers or raw matenals?
[1.1.2. Is the range of products aimed at similar markets?
112, Product Potential
[1.2.1 Where are existing products on the product lite cvele”?
11.2.2 Does the Enterpnise have the ability to use new technologies?
2. Expert’s Intervention

120 Which business management tunctions are most ftkelv (o require an expert’s
intenention’”’

13. Ability to pay for services

5.1, What discussion has taken place about tees and hours necessarv tor an

mnten ention’

Project Managemend
FHALES Enaineenng & Consulning Consortium Page 4 of 4
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- ELCIM z _

Furo-Lebanese Center for Industrial Modernisation

ATT : M. Samy Assy

SUBJECT: - Rapport Mensuel

Beyrouth, le 28 Février, 2002
En annexe, tu trouveras notre rapport mensuel concernant la pertode delRmknI002.

En te remerciant de ton attention,

PMU Address: 1, Justinien St., Sanayeh — P.O. Box 11-1801 Beirut — Lebanon
Tel.: +961.1.353 393 Fax: +961,1.349 615 E-mail: elcim@terra.net.ib




ELCIM

Furo-Lebanese Center for Industrial Modernisation

———em

MONTHLY REPORT

Period: February 2002

L General Comments
» Up to now, we did not receive yet the formal approval on AWP & OWP by the EC
Delegation in Beirut (no signed copy);

> We are still waiting for the advance payment;
» JBA2 was supposed to be mobilized on August 2001

I1. ELCIM

I.1. TORs

The Consortium has completed the 12 m/m of EU & LB STEs. This include the following TORs:

VET Agro-Food (Feasibility Study) - Completed
VET Printing (Feasibility Study) - Completed
Sectoral Analysis Agro-Food - Completed
Sectoral Analysis Packaging — April 2002
Sectoral Analysis Printing — March 2002
Sectoral Analysis Shoe Industry - Completed
Sectoral Analysis Tanning — March 2002
Institutional Policy - Completed

European Standard & Bid-Certification Seminars —March 2002 _ > &1 - 2 7o

o 00 M O L IS

11.2. Framework Contracts

The PMU has launched and awaits for the approval of the following 10 framework requests:

400 m/d EU STEs for 80 diagnosis in 4 contracts
400 m/d LB STEs for 80 diagnosis (the same})

20 m/d EU STE for market survey (pantyhose)
24 m/d LB STE “AOC”

VVVY

11.3. Project’s presentations

ELCIM has presented the project including SPX and EICC through the following Institutions:

Agro-Food — Packaging ~ Printing — Tanning Syndicates, Tripoli Chamber of Commerce, and ALI
(UNESCO).

We will continue with: Beirut, Saida, and Zahleh Chambers of Commerce, and the ALI in the difterent
regions.

We have agreed to open an office (free of charge) in Tripoli to represent ELCIM. One employee for the
Chambers will receive a specific training for the ELCIM Technical Assistance Unit, and the Financial Unit
to be able to answer to the most common question from the North Lebanon Industrialists.

PMU Address: 1, Justinien St., Sanayeh — P.O. Box 11-1801 Beirut — Lebanon
Tel.: +961.1. 349 280 / 353 191 Fax: +961.1. 349 280
E-mail: clcim@terra.net.lb '




111. Technical Assistance Unit

We are approaching the one hundred visits to the enterprises, eighty-four application forms signed by the
enterprises (table in annex — for confidential reasons, we had to delete some information).

IV. Financial Unit

» 30 companies are working with the financial unit to obtain a loan (table in annex — for
confidential reasons, we had to delete some information). The total amount in USD of the
loans requested is more or less forty million USD via EIB, Kafalat, and the Commercial
Banks;

» Participation to ELCIM promotion conferences.

» Attached with the present document a table on the EIB and Kafalat loans,

V. Contracting & Logistics Unit

» An Internal Procedures will be implemented very soon;

» The Frame Work Contract Procedure have been updated;

» All the equipment required and still needed but that we couldn’t buy, as we did not
receive our advance payment have been listed; technical specifications and short-lists are
being drafted. A minimum of three proposals will be requested.

PERT TR TR LT T SRS

M L N e i i L

Page 2 of 2



TECHNICAL ASSISTANCE UNIT UPDATED TILL 28-02-02
1Vt 1: Production, guality, technology, research & development - Energy saving and Environmental issucs _ _ Note: The Companics in I were provided by the Financial Unit
Lot 2: Supplics/purchases, promaotion and marketing, disiribution/packaging, exports, anles, developmend of parinerships
Lot 3: Finance (syslems, rewsirucluring), accounting —
Lol 4: Development Strategy. managerent, organisation, humnan resonrces, training o | L |
|10t & Dnstitutional develapment, suppart for local consultancy T husiness L _ ) I T A )
I ! | I
_ _ a.m.a? )
| _ . r¢¢+ _..._.J.e
& & df
& dﬁ & 8
N . ....n__». .n._._..v._. .___.nr aa.w.. &
-__...r_.-..... -._.n_p .%__ﬂ ﬁ.ﬁ .pﬁ__.{.a._ .._..__Ehn _f_ﬂ__n. N
¢ G,nu. .ﬁ..ao X o .ﬂrﬁ. _D._.&. o 6 -._v ...______ W &
. 3 3 ; ° & <’ P S &
Nr. |Name of the company Q* oy ¥ . Q* QF - Qf J.w /“u Iw Imf L Q
] 0l=Jun-01 Vice-President LGBC Agro-Food Beirut Deirut Yos,
1 05-Jun-01 President Packaging Mouni-Lebanon Maten .ﬂl X, Yo
3 03-Jul-Q1 Vice-Chairman & General manager Other Industries  {Mount-Lebanon Aley Yeu-Xow &d_l_qdl Yoo Yes You Yes
4 ) _ 04-Jul-0} General manager Printing Mount-Lebanon Matcn .r_._-.: t.u.#,l.. ..r.-

| e {4-Jul-0) General manager Printing Mount-Lebanon Baabda .&I .H_.- Yod ﬂ.lﬁ Yo
L2 I . i UL _ General manager _ .,n-l__.fnr-mmﬁ Heind Beinn .r.l .:.-i .r.t .
1 . . o e _ Praduction Manager _ Packaging Mounl-Lebanon Kesrwan dﬂwﬁdi .r.l..w H._-..a..n.l__

LA o L L 99-Jul0] Dcputy Genernl Manayer Packaging Mouni-Lchanon Jbeil Yesc Yoo You Yos: Yoz

Y N . o Hulol _ General manager Agro-Food Mount-Lebanon Bashda Yor: Yes' You:Yos Yos
10 i 13-l Geners) manager Packaing Moynt-Lebsnon Basbds You .5! ..H.I
H . X 3 1 I6-Jul0l Gieneral manager Printing Beinut Beinst Yor' .w..l .w_.l

oy o e General manager L Agro-Food Mouni-1.ehanon Maten Yes: .ﬂ-‘wdl-dfn*.ﬂl .m.‘._:..p.-u Yes
1] e 171 Jul-01 ] ) General manager o Other industries  |South-Lebanon Saida Yor' Yeu' Yes Yo You: Yo' You
14 S .  14ul01 Director Shoes South-Lebanon Saida Yor IRl Yoo
13 _ i B3-Jul-0l Production Manager Taanery South-Lebanon Snida Yoo
16 . | 18-Jul-0l General manager Agro-Food Beirul Beirut You-Yor ‘Yoo ' You ' You Yor Yoo
17 18-]Jul-0) Chuirman Packaging Mouni-Lebanon Aley Yoo ]

L 19-Jul-01 Production Manager Agro-Food Beirut Beirut You 4- Yes
19 19-Jul-01 General manager Other Industries  |Mount-Lebanon Maten dﬂ Yo Yos: ._ﬂ-n_ Yo

20 20-Jul-01 Manager Agro-Food Norh Lebanon Batroun YoslYes Yo ;

20 29-Jul-0} Sales Manager Agro-Food Bekaa Baalbeck Yei Yos Yo You

R 27-Aug0l General Manager Printing Beirut Beirut Yo

| 23 08-Aug-01 General Director Packaging Beirut Zahleh .-.I
L 28-Aug-01 Matketing Manager Packaging Beirul Maten Yes Yeos'

15 1 04-5ep0l (General manayer Tanncry+Shoe Mount-Lebanon Kesrnvan Yes Yeu. You.

L o | 0hSepl] _ |President ________ {Printing Deiat Beinut Yo Yor .
1 L L Septy o _|Gencnal mansger Agri-Food Mounl-l.chanon Al-Shoul | Ym Yo Yo e
23 e 4“_1 19-Sep-N1 N Assistant General Mannyer Printing Bein Heirul Yer Yoo Yoo You , |
19 i 2%-SepM General manager . ___|Auro-Food South-Lebanon Nahatich Yeor 3

E.i _ ' 17-0c1-01 Manager (ther Industries  {Dekaa Zahlch | Yo Yo
3| . i 4-Sep0l General manager Agro-Food Bekaa Zahleh Yeu You You:Yoe ; v
32 {  24-0c1-0) Managing Direclor Tanning Mount-Lebanon fiasbda Yos, Yot m..-_

33 30-Oct-00 General manager Printing Beirut Beisut Yor ~Yes /Yoo
3 o 20-Nov-01 Chief Executive Officer Agro-Food Mouni-Lebanon Maien Yor; Yir' .

LM 23-Nov-0| Chairman - General Manager Other Industries  |Mount-Lebanon Baabda J.ﬂ“ Y

36 23-MNov-0| Assistant Managcr Other industies  |Mount-Lebanon Baabda You

3 26-Nov-01 Manager Shoes Mount-Lebanon Kesrwan Yoo Yoo Yor,

KL ~ O4-Jnn-012 President i} Agro-Food Mouni-Lebanon Maten .ﬂl.wrdl.a” #‘I ..4'

Rad o L 09-fan02 Partaer Agro-Food South-Lebanon Saida Yeu' You' You Yot .g_-u.—«l You

| 4B L i mDecl Manager Other Industrics  |Mouni-Lebenon Aley Yoo You

41 - ~ i 03-13ec-01| Manayer _ Apro-Food Mouni-f.chsnon Aley _ You Yoo Yo

| 42 _ _ 28-Dec-01 Chief Cxecutive Officer | Other Industries  [Mount-Lehanon Kesrwan Yoo
4} N 0%-Dec-01 Managing Dircctor Agro-Food Mount-Lebanon Maten You Yes' Yoz Yie You
44 L 10-DecDl General Manager Other Industrics  |Mouni-Lebanon K esrwan m_.l_ Yoz You Yes .w._lh_ You You
45| . ~ _ :_ 13-Dec-0| General Director Printing Mounit-Lebanon Bazbda ..r_.‘;f- Yes .ﬂl....ﬁl Yoo
- 46 _ L - ) i. “ 19-Dect Chairman Agro-Food Mount-Lebanon Banbda .-.l. . m._l“
417 ] B C O 19-Dec- General Manager Packaging Maount-Lebanon Rashda Yor m..._lh
48 20-Dec-H JChaiman Other Industries  [Mount-Lebanon cH i o Yoo b { .




TECHNICAL ASSISTANCE UNIT UPDATED TILL 23-02-G1

Lot | : Produciion, quality, technology, research & development - Fnergy saving and Environmental issucs
Lol 2: Supplics/purchases. proniclion and markeling, nﬂ:l._.:.:a____.._.;nrnmwhn. exporls, saies, development ol partnerships
[Tt 3: Finance (systems. rews(eucturing), accounting | ___ . “ o i
Lot 4: Developmeni Stralegy, mianagentend, arganisation, human reqou rces, (raining i o 1. ] | -
Lot 5 Institutional devciepment, support for lacal consullancy business !
_
.___....h__.u.
frﬁ._.. aﬂr_r .;..?.ﬂ# - ._._...r...uﬂ.
Nr. {Name of \he company Q' Quo ﬁa-. ﬁurn. (1.
49 _ . 27-Dec-0| i General Manager . ~__|Packaging Bekaa . [#ahlch
- 0 L - . 26-Dec-0| Manager - Tanning Mouni-Lchanon Matcn
ol _ o o . _04-Jun-02 General Manager ______ |Tanning Mount-Lebanon Malen
-2 U U 0d-12n-02 Owner and General Manager Apro-Food Mount-Lebanon Aley
I N & _07-Jan-02 ___[Owner and Genersl Managet ___|AgroFood Bekaa Zahlch
S - _ o 07-Jan-2 . ~ Panner & Operations Manayger ___Agso-Food Beirut Beinut
58 i -W 07-)an-02 General Manager . Agro-Food Mount-Lebanon Baabda
86 N S General Manager _ | Agro-Food Beini Beirut
= _ i - o+ (Janm Manager & Pariner N Agro-Fool Souh Sarda
8 ;  09-Jan-02 President Shocs Mount-Lebanon Al-Shoul
i 09-1an-02 Chairman-{eneral Manager Agro-Foad Mount-Lcbanon Maten Yo Ywu Yoo
60 L Packaging Mount-Lebanon Maten o o
| | &l _ 10-lan-N2 Owner and General Manager | Agro-Food Mount-Lebanon Haabda Yer Yo Yor
| | 62 _ . . - ; General Manager | Axro-Food South Snida ol e . _ o -
63 { 11-Feb-02 Associate Direclor Other lndustries  |Mount-Lebanon Kesrwan _41....... Yes tr.-. ,h..d.l...n Wn.l.
64 _ ) 1%an2 Qwrier and Manager Agro-Food Beirut Beirut Yo Yes Yor B You-You :Yos
63 i. [ 1-Jan-32 Ownes and Genernl Manager Agre-Food North Batroun | Yoo
66 ~ | E-dan-02 Chiel Executive Officer Agro-Food Norh Tripofi Yo, Yoo :Yos: Yo&
67 14-Jan-02 Administrator Other Industiies  [Mount-Lebanon Kesrwan Yoo . Yoo Yoe .m..-.
&8 ) o o 1 }5-han-02 Owner and General Manager Agro-Food Mouni-Lebanon Maten You:You. Yor- Yos:Yed
69 [ . i .. Chairman-Gencral Manager Packaging Mount-Lebanon Maien Yo Yes Yoo
L] i . . 21-Jan-02 General Manager Printing Mount-Lebanon Baabda Yes Yoz Yor You
701 i - . " Mt finfistrees
711 | _ l _“ | Vit
s B i . Tl Industnes
(L | Avnv-Fowl N R - R SR p—
75 ! 23-Jan-02 Gwner and General Manager Agro-Food Mount-Lebanon  |Maten Yes Yer Yor B Yos “Yos - Yoi
76 22-Jan-02 Plant Manager Agro-Food Mouni-Lebanon _ Maien Yot Yos"Yor
LAi 22.)an-02 Manager Other Industries  [Mount-Lebanon Maten Yeu- Xo Y T
78 24-Jan-02 General Manager Agro-Food Mouni-Lebanon Kesnwvan Yer - Yor Yo Yo
9 N 2)-Jan-02 Co-gwner Agro-Food Beiru Beisut Yo' Yes Yor Yes Yoo
80 I 28.)an-02 General Manager Agro-Food Bekaa Rashaya Yeos. Yes You o8
.} L 28-Jan02 Chairman-General Manages Agro-Food Brkaa Zahieh Yes. Yos. Yis Yos
52 18-Jan-02 Chairman-Genersl Manager Agro-Food Bekas Zahleh Ye1, Yoo - Yeu
3 L | General Manager Other Industires  [Mount-Lebanon Maien Yo Yos 'You.
5d T I|-L”.M: .- i-;-r.HI . T T I; L ither T st~ I‘In_ o - ) o
A3 t 2%-Jan-02 Managing Director Agro-Food Bekan Zahleh Yes Ye1 _
R6 M Executive Direclor Agro-Food Mount-Lebanon Kesrwan Yes Yes Yes (i 3
&7 ) | . Board Member Agro-Food North Koura
3A o T ! B J__II sth Tralistowes
89 .1.“ lllllllllll IH .+i:| , T ) _ ) e [T
0 Futer Tralustones
91 AgroFavwd
72 Agr-1 ol
3 General Manager Printing Mount-Lebanon  |Maten
Y4 Apronl ol
S UV SR SR Amninistrative Manager __|Apro-Food Bekoa __|Zahlch
9% Manager & Ovwner . _jPrinting ____\Mount-Lebanon IMaten 1| e I .
$7 ! ) _ Maneger . Other Industies  |North Tropoli

! ' L ' r ...1.=.-- ‘_'.__-_._



FINANCIAL UNIT "IDATE: February 20, 2002 ] T
= Financial advice _ _
1- Letter of Credit
__|3- Request for Debt Restructuring )
4- Requesi for Local Loan
% Requesi for EIB Loan _
f- Orher
n.ﬂ,.__. u, by
_ e & o S &
» WP .np..m.. & W F o ﬂ.ﬂ.
.._ﬁ.u_____._h_r p....n. &8 #1... ot o > - __r.m..
& X & l &5 A LY W Mt ¢
ad o W & o > & &0 ° v o@ « -
n ot » X ¥ . e A.ae .ﬁ-_ .-_.ﬁo
Nr, [IName of the company Y Q* Q,a Anv nu% Iwo S a A 4% nuoo -
1 EF-TO07) |20-12-01 General Manager Tourism Metn £ 200,000 SGBL/Kalalnt
2 T-025% 19/ 1 2/01 General Manager Shocs Kesmouan 3 2,500,000
) A-009 07-01-62 Geners| Manager Agro Food  |South Metn 2 £,000
4 A-018 110102 Agro Food  [Beirut
5 F-T-072 11.01-02 Chasrman Tanning _{Beinit 1,000,000
] F-5073 10-01-02 Managing Partner Printing Beirut 4 200,000 Kalslat
7 5-D58 040102 Genersl Manager Shoes Beirut 415 1,000,000 BLOM/EIDR
| & -4 14/0102 General Manager Fumiture Kesrouan b/
. 0-067 14101402 Genernl Maneger Textiles Kesrousn 5 2,000,000 SGBL
(0 A-D6S 2102 Owner & O.M. Agro Food Beirul 415 100,000 Crédit Lih./Kalalal
i1, F-A-074  122/01/02 Beirut
11 A 060 3001102 {enceral Manager Agro Food | Tripali 4 4,000,000 Byblos /Kalslai
13 F-O-084 M-02-07 Chairman - GM Real Estate  |Beirut LT 4,000,000 Dyblos or Lib. Fr.
14 _ A-019 05-02-02 Agro Food |Beirut o] 3,000,000 SGBL/EIB
I5 P26 04.02-02 Financial Expert Printing Reirut 45 4,000,000 Kalalat/EID
16 PK-02)  [06-02-02 Director Genersl Packaging | Beirul 5 1,000,000 Local Bank/E1D
7 0-042 07.02-02 Textiles Kearouan 5 100,000 EiB?
1 F-0-088  ]09-02-02 Hospitals _ |Hazmich IS 200,000 SGBL/EID
L F-0-08% 13402102 President Islamic Ass. {Bemrul L Kafalat’EID
10 F-0-090 130202 Resort Kesrouan 5 6,000,000 EIB/BLF
21 F-A-091 13/02/02 Associee Agro Food |Kesrouzn 45 40,000 Kalalat
21 0-083 14/02/02 Fin.& Adm, V. Pr. Others Beinut 5 600,000 EID
13 PR -002 ) 5/02/02 Vice Pr. - Manag Packaging  |Metn 5 1,000,000 EiB
14} F-A-092 1 5/02402 Managing& Adm Dir  ;Agro Food |Kesrouan 5 150,000 EIB
151 F-0-094 18/02/02 Owner & G.M. Others Aley 4 100,000 Kafalal
16 P28 | 8/0/02 Avsistant G.M Printing Beinn 475 1.000,000 EIB/Kalalnl
17 R PK-010 | RIGZI02 m:mm_..nn_. Packaging  |Mounl Lech 4 600,000
| F-P-006 19702702 Qwmer & GM. Printing Metn 4
1N F.p098 2102402 Partner - Manager Printing____|Mount Leb 4/s KalalaVEIB
30 - P09 JL/02/02 Assistant O M. Printing Beirut 5 200,000 EID
kY
31
i)
M
35
36
LY
L}
¥
40
41
42 _
43
44
45
11
i
B L

Visits to Enterprises - Financial - Template #02
28-02-02



ELCIM

Furo-Lebanese Center for Industrial Modernisation

Les conditions de préts BE! et Kafalat

IB PG Apex Réngvation des Hotels

e —

EIB PG Apex Modernisation Industricllc

KAFALAT

Tonditions imposces sur fes prets

i
i

finaux

Tvpe d'investissements

H_E_:m, de I'investisscment

I FEEA R TR YRR R L RS LR krwdlaanr FAEFEEINAA FETN FFEFETE kuudkri®

[ L IR R LR L]

Montant du prét bénéficiaire

Construction et rénovation d'hétels 4
dtoiles ct moins au Liban excepté a
lintéricur des limites administratives dc
la ville de Beyrouth

Investissements de modcrnisation
industrielles, y inclus construction de
nouvelics unités de production industricllc
ou de scrvice a l'industrie

Jusqu'a un an d'antériorité acceptee u _._mn_c a un an d'antériorité mnonﬁ&m

-50% coiit de l'investissement (y inclus
études et besoins en fonds de roulement
de départ)

- Entre un min de 50,000 EUR et un max
de 2.500,000 EUR (au dela, appel
d'offres ct analyse plus détailiee)

-50% coiit de l'investissement (y inclus
études et besoins en fonds de roulement de
départ)

- Entre un min de 50,000 EUR et un max
de 2,000,000 EUR (au dela, appel d'offres
ct analvsc plus détaillée)

e P LT IS TR Y P L LR LE L L b Al b LR

Financement pour fonder ou aggrandir
des unités de production industrielle,
agricolc, touristique, artisanale,
tcchnologic informatique

TITEIAI AR E R R R I L0

----------------------- addpnEn N fEEER 4-_..-_-.-.-_-_-.-.l-.-!-_-_-.r'.._t-.-.-.-.‘.-.-.-.l-_-.-_.-.-

qmﬁ. cout de l'investissement

LL 300 million ou équivalent en autres
devises étrangeres

Devises mc_w USD ot autres devises a_mﬁos&_am mcw Cmu ¢t autres devises disponibles
| P 8 BEL - Jpar la BE _— R
Taux de base BEI (environ 5.9) + 0.25% |Taux dc base BEI (environ 5.9) +0.25%
Taux bénéficiaire (CDR/BDL) + marge intermédiaire (CDR/BDL) + marge intermédiaire
commercial (non limitée par BEI) commercial (non limitée par BEI)
Duréc _n_ ans -+ w an n_: ﬂo = _m ans 8 ans+ 2 dc Em.na = 10 ans q ans u\ EoEm _m durée n_.mnno&
au min 10 échéances annuelles: lérc au  |au min 8 échéances annuelles: _oaa au Echéances mensucllcs, y inclus les
Echéances plus tard 10/12/2004 et derni¢re au plus |plus tard 30/1 172005 et derniére au plus - .ﬁ.
| tard E:w\woa mm_.a 30/11/2012
Pour _mmmr préts en dehors des 2  programumes ELB, mm laux a _o ans en GwU cst de 3. mqa\u (5.20% cn mCE
PMU Address: 1. Tustinicn St., Sanaych — P.O. Box 11-1801 Beirut — Lebanon
Tel - +961.1.34. L0 /353191 Fax: +961.1.349280 E-mail: cicim@terr  :LIb
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Patrick HQUARD-DEBRACONIER
Project Management Unit Director

MONTHLY ACHIEVEMENT REPORT

Period: June 2001

1. Time Table — Preparatory period

Enclosure |
2. The P.M.UL Actual Tasks

Logistical tasks:

/ 7 The P.N. Ui, office rent

The PM. U Administrator has sent his report conceming the PALUL premises to 7le
Mimstre de I Industrie”, and = U Delegation on June 28, 2]

» Support staft recruitment

To create a list of the PANLU. potential local employees. recruitment ads bave been
submitted to the local newspapers: the Daily Star (i Englishj. and the L Onent le four
/in French). The publication started the {urst week of June, and will be repeated the
second week of Julv (Enclosure 2}

To select the candidates on the same basis. a senies ol selection <nitenia has been
preparine. Following the EC procedures. atter conducting the mterviews with patential
recruits. the PN 17 management will propose selected candidates to be approved

=t

» Procurement of equipment

The PAM U Adminustrator has preparedd procurament ) quudmient. reguesis Ine purchase
nroposals were sent to a number of suppliers  Aller receving the tinal ofters. hst ol
setected suppliers and equipment will be sent {or the approvas

# I"inancial Planning

Indicative financial planmng of the PN rumung ¢osts tor the st o months fas been
endertaken cbnclosure 3)

Project Muanagement Puce 1 ol 7
THALES Engineering & Consulting Censortinm



Patrick HOUARD-DEBRACONIER

Project Management Unit Director

W

-4n

N

3. SPX (Sub-Contracting & Partnership Exchange)

On June 8. an mitial meetng at the LR.I was held tor general discussion concerrung
the SPX programme. The meeting attended by \Ir Bassam Frenn {(General Director
IR{). Nr. Bemard Hetz (ONUDIL Expenti Mo Antomne Faveal (Sub-Contracting X
Partnership Exchange Urut Head). and mvself Two potential beneticiary cCoOmMpanies
have been selected for a joint visit.  The mam aim of the visil I1s 10 assess possible
mvolvernent of the companies within the project. and 1o improve my knowledge on
the SPX Programme. ‘

Following the decision taken on the nitial meeting. on June 13 we (Hewtz - baveal -
Houard-Debraconter) visited two selected compames (one 10 the Plastic sector and
one in the Printing Sectorj. A tull presentation of the SPX and the INF Programmes
was given to the General Managers o both companies

\ir Ficcarelli from the EU Delegation informed the P.M.L. that SPX 1s intended to
invalve one hundred companies in the Sub-Contracting & Partnership Exchange
betore August 2001

4. VET (Vocational Education Training)

On lune 14, following the request of the Mruster of Industry. the meeting with A
Joseph Raidy was held. to have a seneral discussion concerning the VET project
During the meeting Mr. Raidy explains his own 1deas on the establishment of a new
Technical College or University. including studies in Printing, Mledia. and Publicity

This professional school may provide five different tvpes of formaton’
. Evenine courses for protessionals. bemg actually working v the
related fields. from  17:00 ull 200000 30%  practce and NI g
theon

4 vears ol education n the miain sectors of the printing to Vbtin
the equivalern of a BTS at the end ol e schofarstup The muan
am s 10 provide the printing ndustry with quatified warkers lor
a spectiic tvpe of machine.

Post eraduated 4 vears studies alier abtaimng the BAC degree.
students will be graduated as a Diector of & prnling company.

~ Aadvanced 4 vears post gradunted studies, providing  additonal
courses  in management and  graphic desian. students will be
oracluated as a General Manager of a printing company

*

Project Management Pave 2 of 7
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Patrick HO UARD-DEBRACONIER
Project Managemerl Unit Director

Mr, Raidy had also suggested 10 organisc a kind of professional orientation tor the future
students afier the BAC betore entering the school, 10 present them all the opportunities 1n
studies. and to help them in choosing the best adapted courses 1n direct relation with their
actual skills. This school could attract a lot of students fom the surrounding countries,

where this ype of studies does nol xIst.

P Preparation Of feasibility stuches that will be carmed out in Julv n the Prnting (STE:
Michel DUMONT. CV ncluded in the Technical proposaly. and  the Agre-Food
sectors (expecting C'V, and date of armval from the Consoriium}

z. EXPORI1 Promotion

Following the first  contacl established with  the Textle Assoclauon  conceiming
participation i the FATEX fair (rel. previous monthly achievement reportl. the
working meeting was arranged with the Agsociation  management. where 10 was
agreed that they w ould provide the P M U, with the tollowing information

_ Names of the participants and a summary on thewr companies.
. Budget, including participation of the attendees:
. Estimared growth ot their export atter the exhibition.

That information s expected at the beginning ot Juty,

~" . PRELIMINARY VISITS in enterprises

In view o have the best knowledge of the problems of T ehanese companies 1 the
Pnnting. Packagng, Agro-Food., Tannery. and  Shoe manufactunng  scclors. the
a— N . — i

T- T . - . ""'"E}"— L —— . - — _
P U Director prepares visits ot + - 04 companies n all the 1nve |_ebanese Reglons
inciuding  small. medium, and  large companies  {3-230 emplovees. huve heen 1in

business for at least . years) eXporung andior not exportng. L hose VSIS will be
oreamused at the beginmng of July.

\With the help of the Assoclation o the Industrialists. Pnnung. Packaging, and Agro-
Food that provided the PN U with the list of selected compantes. and with the help
ot the Buro-Into-Centre. we have arranged the entire meeting for the first TWO weeks
of July

-t T

Project Management Pace 3 ot 7
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Patrick HOUARD-DEBRACONIER
Project Management Unit Director

7. OTHER MEETINGS

> June 19 Meeting with Mr Sader (President of the Prining Association} - general
discussion on the Project;

 June 20 Meeting with Mr. Herve Morice (Conselller aupres du Mimsve de
|’ Agriculture) - general discussion on the project.

» June: several meetings with MEDA TEANM concerning the project run.

» June 28 Meeting with MEDA TEAM -- EU representatives — PP representatives -
IMP (Director - Administrator) for a general discussion on tuture Lebanese EU
project.

KA AR XK AR AR FARRAAR AR KK
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Patrick HOUARD-DEBRACON] Eﬁu ﬂ

Project Management LTnit Director

ENCLOSURE 1
IMP

o Lot (Dead Line
{'reparatory
Period:
lLogistical tasks:
20.03.2001 20.00.2001

20.08.2001
20.08.700 |

20.05.2001
20032001
20,00.2001

Status: D=Done, {'=0xn

: course, T=to be done .
In Charge: E1=Director, E2=8en.Bus.Adv.],
F3=Sen.Bus. Adv.2, Ed=Jun.Bus, Adv.1,

Ea=Jun.Bus. Adv.2, Eo=Administrator

Deseription o InCharge Statis
Renting office El1Ee D
f.aYV/V Procurement of equipment 'l Es O
crv Selgeting and recruiting support staft FIT'Ee C
Financial plaimnng of running costs of the PMU ELEC C

—-— - —_— - - J— [ - - EREL - —

—_ _— e ——_—— - - [ — [ — —— - -

Organisation of

the PV
20.08 2001
20.08.2001
20.10.2004
20.08.2001

20,07 2001
20.07.2001
20.05.2001
20.06.200]

20.09 2001

©20.08.2001

01 09,2001
20.06.2001

(01.09.2001 20.09.2001

20.06.2001 20.08.2001

L 20.08.2001 L 20.10.2001
Reporting:

10.08.2001 20.08.2001

- AT O ¢ e — e —— - — e . - - - — e =T =

—
1
r
i
F—
(L
P
-
‘m——

Design the vrgamsation chary of the PMU
Design the main procedures of the PMU
Retine the procedures of the PMU

Destan the agcounting system and fuiancral

L +
-
——
Pt
—_r

1
L1

procedures

lnformaton campaign of the project LR [
..T.__..r.:..m_.r..m...w._ﬂ.ﬁmml_._ and Annual Work Plans 123 ke O

, Approval of OWP and AWP SCEL T
(Tarcy out the feasibility studies for the 2 piiot STE: €

VETschools

First wm_mnf_m.: E,.mzm...... 1/EZ/ mw..wm._..,mm T

d B EET Ll ' e e —— — ——— — e = — Bl — = = —_—

inception Report T
Quarterly Reports

This schedule considering the starting date: PiviU
Director's arrival (May 20, 2001) and the Technical
Proposat appraved by the beneficiary (Table page 50

Project Management
THALES Engineering & Consulting Consort™ 'm
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Patrick HOUARD-DEBRACONIER
Project Management Unit Director

yln

ENCLOSURE 2

International project in LLebanon is recruiting for 3 years:

o Secretary of the Team Leader speakung Arabie French English fluently. perfect wnitten English
required. Microsoft office and computer literate, very good presentation. Expenence m top level
relation appreciated

e  Assistant to the administrator speaking Arabic French English. Proven sound experience 1
accounting. Microsoft and accounting software literate

e Secretary-receptionist, luent Arabic, French and Enghsh, computer hiterate

e Driver speaking Arabic French or English, good knowledge of Beirut and 1its surrounding. Expenence
of administrative tasks and computer literacy appreciated

Please send CV in English by fax to 01 349615
Or by e-mail to ulpbapata terra nel.ih

- FL P o PR LFL I Y PRI T

Deadline for application July 10, 2001

Project Nanagement Page 6 of 7
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Yatrick HOUARD-DEBRACONIER
P'roject Management Unit Director

_ FENCLOSURE 3

INP PREPARATORY BUDGET (USD) - May->November 2001

[tems Viay June July August September October Novemb
I R — B e . £
1. Service
2. Supplies
Equipiment | 2000
Infrastructure
J. Info - Visibility
EEIC
Conference
1. Running cost
Car rental 700 1000 1 000 1000 1000 1 200
PMU statt 1300 2700 2700 2700 2700
Stationary 62 120 100 100 100 100 100
Transport 60 150 700 700 700 700 700
Commuiucation 1 80 600 ¢00 600 600 600
Ofhice rent 5000 5000 5000 3000 5000
Other
Monthly expenses: 122 1150 21000 10100 10100 10100 10300
Cumulated expenses: |22 [272 222772 32372 42472 52572 62872
._ ¢ : {
Project Management Page 7 of 7
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Patrick HOUARD-DEBRACONIER

Project Managcment Unit Director

During my first visit 1 had meetings with all ;nembers of the Steering Committee and its

.

THE PREPARATORY PERIOD OF THE IMP PROJECT
April 26> September, 2001

First Visit (April 26> May 9,2001)

Chairman -the Minister of Industry, with the exception of the member representing the
Printing Association. During those meetings we have approached the following subjects:

» All different aspects of the project, and full scope of services that could be.

provided within the project;

» Type of specific actions they expect from the Industrial Modemisation
Programmie;

» Economical situation in thetr industnal sectors.

All the meetings were very productive, and [ felt a real motivation to all the Steering
Committee’s members.

2. P.M.U. actual Tasks

Logistical problem:

Renting an office: comparative table has been done — expecting final decision
Procureraent of equipment: comparative table will be ready at the end of .June
Seiecting and recruiting support staff: will start in mid-June to be accomplished 1n
September

Financial planning of running costs of the P.M.U.: June-July

(Jrgﬁnisatign of the PMU/ ELCIM system:

u

Design of the organisation chart: definition of the attributions of the members of the
core team: July

Design of the P.M.U. procedures: guidelines for the delivery of services: July
Design and implementation of the accounting system and financial procedures: June-

July

Information campaign on the project; August

Preparation of OWP and AWP + Inception Report:.June - July

Feasibility study for two pilot schools: June-July

First selection of SMEs: August-September

Establish a clear division of responsibilities and operational links between the threc
service centres of the project (PMU, Euro Info Centre and SPX)

Project Management Pace 1 of 3
Sadeteg Consortinm '
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Patrick HOUARD-DEBRACONIER

Project Management Unit Director

3. TORs for STEs

Seven TORs have already been prepared to mobilise STEs in the following fields:

- Feasibility study — pilot schools
- Promotional campaign
- Selection of SMEs in different industrial sectors

All TORs have been submitted to SODETEG for finalization and experts” proposal.

4. BEI Loan
Jacques Mamousse, the P.M.U. Senior Business Long Term Expert, had been working
here during the last week, and is coming back at the beginning of July, Our main
activities were focused on potential Financial support to Lebanese industrialists via the

Lebanese Central Bank and 9 selected Lebanese banks (EU-BEI-Lebanese Central- Bank
30,000,000 EUR loan).

The basic conditions of this loan are:

» Specific loans are provided in EUR to Industrialists for certain projects
through 9 selected [.ebanese banks;

» Duration of the loan 1s maximum 10 years;

Fixed interest rate is between 9 — 10%:

AN

~ The Lebanese Government provides a “bonification” in interest of 7%,
reducing the final fixed to 2 — 3%;
» The proposed credit line could not exceed 50% of the total cost of the

project;

# On investment projects such a foan can finance maximum 22-30% as
running capital

» The selected bank is responsible for risks.

r

The main advantages of these loans are:

~  Duration of 10 years compare to actual maximal term of 7 years for loans
provided by the banks in Lebanon: '

Fixed interest rate;

~ Obtainmg loan in EUR to avoid exchange losses tor the industrialists
importing or exporting in the European Union.

The project intends to implement the following actions in co-operation with the BEI, EU.
and Lebanese Central Bank:

» Organise the first semunar in Beirut to present advantages, and
mechanisms of the loan to the selected banks,. industrialists, Chambers of
Commerce and Industry, and all the Associations concerned. A brochure

Project Management Piuge 2 of 3
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" Patrick HOUARD-DEBRACONIER

Project Management Unit Director

prepared by EU and the BE! will be distributed to all tle participants.
Jacque Mamousse and myself will be the representatives of the P.M U. to
the seminar;

~ Similar actions will take place in all the five regions of Lebanon

At the present time we have already established contacts with two companies to study
possibility of receiving such a loan. In the case of first one (plastic sector), the total
amount will be +/- 2,700,000 EUR, including 700,000 EUR to replace an existing leasing

... -00 equipment already bought, and 2 000,000 EUR for a new investment (machines). That

CT

L,

industrial project will give the opportunity to reduce COStS, Improve competitiveness, and
mcrease its export turmover. In the second case (bakery products under franchising
agreement), the total amount will be +/- 2,000,000 EUR for the project ol ¢reation a new
assembling company supplying furniture’s and services to new establishiments in
Lebanon, Germany, and ltaly. This will bring new jobs, and develop expon 1o German
and Italian markets.

Both companies were suggested to contact one of the selected Lebanese banks and
require their proposal, considering use of the European loan. After receiving report on the
results of such a contact, the PM.U. will organise the next meeting with the selected
bank, where we will play our role of facilitator.

3. EXPORT Promotion

* ELCIM will prepare within the OWP/AWP a proposal for a more wtegrated strategy
of export promotion for the country. To do that a clarification of the institutional
responsibilities of the Lebanese administration will be necessary.

* As a first concrete action, the P.M.U. had established a contact with Ms. Line Naufal
(M&DS -~ independent consultant), following the request of the Textile Association
and L.R.I., with the purpose to assess within the P.M U, budget possible assistance to
Lebanese Textile Industry, supporting their participation in the FATEX (textile expo)
in Paris, November 2001 .

The PM.U. 1s ready to consider opportunity of such assistance, based on submitted
detailed budget and breakdown of planned mput of all the parties and stitutions
involved. A strict coordination with the workmg plan of the Sub-contracting
exchange activities at [R1 is also necessary.

f
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