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Ralph L Judah

June 26, 2001

Minister Georges N. Frem
Minister of Industry
Republic of Lebanon

Mr. Minsster,

We enjoyed meeting with you in Washington, and found our discussions
both useful and interesting. It seems that your core objective is to create sustainable jobs
by developing at least four highly promising industries (baby nutrition, high-end textile,
high-tech, and precision machinery) through joint ventures with foreign companes.

During our last meeting, we have agreed on a 3-phase approach that reflects your short-
term objectives of getting things moving as quickly as possible, and your longer-term
aspiration of nurturing attractive high export industries in areas where Lebanon has natural
competitive advantages.

In order to achieve our objectives, we will set up a project team composed of three groups
of experts and supported by consultants:

1. Monitor thought leaders in country competitiveness will bring an extenstve
international experience while our team involved in the Five Year Development Plan of
Lebanon will bring his understanding of Lebanon’s competitive advantages

2. MAST (Monitor Advisory for Strategic Transactions) will bring foreign parners
perspective on the key financial and managerial conditions to partner with Lebanese
firms. MAST will play an increasing role as we move from an adwvisory role (1.e. “Can
Lebanon grow such industries?”) to a transaction facilitator role (1.e. “Who are the
potential JV partners and how can we bring them together with Lebanese
industrialists?”’).

3. Lebanese task force (composed of senior executives in leading industrial companies,
members of the Industrial Association of Lebanon and selected experts) will bring its
knowledge of the Lebanese industrial sector

We believe that such team would bring together unique strategic, financial, local and
international expertise and pave the way for a sound and rapid implementation of your
viston.



-

The table below outlines the 3 phases of this project and describes key deliverables and
expected timing.

Phase 1

s b e S T

o

Analysis of industry
attractiveness and fit
with Lebanon’s
strengths

— Baby nutntion

— Precision

machinery
— High-end textile
- High-tech

July 25™

%

R R e e
e e e -:-. . ..5'.

Complete the following research/analyses for
four priority industries':
— Size, growth, margins, employment creation by
key segments/products
— Bnef profile of key players (1.e. future
competitors or partners) as well as key importers
(i.e. potential customers)
— Interviews with key customers to validate this
opportunity

Conduct preliminary assessment of Lebanon’s
ability to grow such industries by bringing 3
groups of experts together:

— Monitor leaders involved in the Five Year
Development Plan and experts in country
competitiveness

— MAST (Monitor Advisory for Strategic
Transactions)

— Lebanese task force

Phase 11 Joint-Venture / October 10" | Develop investment prospectus
Targeted investment o | |
in selected industries (f;'dlfll’slfﬂﬂ)ty ?denhfy and approach Partners for specific
- Fast-track a single Y industry development
by 101 .
- Oif E]duztri o Dem:lesmmber Identify and approach NGOs for same purpose
(for other
industries)
Phase III Cluster analysis October 31 | Identify other attractive industries with a
(Optional) ~ Education needs potential to become the next Swiss Watch of

— Public policy
changes

— Industry strategy
implementation

— Cooperation among
key players

— Ete...

[ebanon

Develop a framework within each priority
industry of the necessary cluster conditions for
sustainable global competitiveness

' The content of this analysis/research effort may change as we start building the financial documents
required for JV conversations




We believe this project will strongly benefit the industrial sector in Lebanon and provide
its skilled labor with significant job opportunities. As discussed, we expect this plan to
produce the following outcomes:

1. Local and foreign investments in promising industries (starting July 2001)

9 Joint-ventures with foreign companies™NGOs providing complementary skills and resources (starting
October 2001)

3. Pilot plants demonstrating viability of new industries (December 2001 and beyond)

4. Specific measures to strengthen Lebanon’s competitive advantages in selected areas (education, fiscal,
etc...)

5. Improved image of Lebanon’s industry
6. 50.000 jobs created following the implementation of the project recommendations

In order to facilitate our day-to-day working relationship, we recommend that you appoint
a project manager from your side that would play a coordinating role with you and the
Lebanese task force.

My estimate of the pricing for the above effort will be as follows:

Phase 1

— 300,000 USS in consulting fees

-~ Project related expenses, which are expected to amount to around 30% (traveling expenses,
rescarch expenses, external experts, etc...)

Phase 11

_ 10% of capital amount or transaction value below 5 million US$, and 5% for any capital
amount or transaction value above 5 million US$

_ 100,000 USS retainer fee per month from August to December — retainer fee will be offset
agatnst deal fees

~ Project related expenses
Phase Il (optional):
We suggest starting this phase after completion of Phase 1. However, it could be either
postponed until Phase 11 is completed successfully or abandoned

— 100,000 USS in consulting fees
— Project related expenses

Mr. Minister, we are excited to help you implement your vision for a new Lebanon. We
look forward to rebuilding your beautiful country.

Yours with utmost respect,

Ralph Judah

Accepted and agreed to by: Date:




WORKPLAN FOR PHASE 1

¥,

g
3
o
e
o
-
LLEr
“n
-
5
¥

s : x Wt

Wokplanning & Project
team composition

Input from Monitor
thought leaders in Country
Competitiveness

Basic data on key industry
segments

(list could include up to
20 segments)

Agreement on short-list of
segments to focus on
{up to 8 segments)

Research on selected
segments (size, growth,
margins, employment
creation, etc...)

Profile of top 2/3 players
& importers for each
segment

[nitial interviews with 2/3
potential customers and
JV partners to validate
opportunity

Interactions with
Lebanese task force

Presentation to
Minister Frem

Beirut, July 25"
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i ertacdizae Lio Of coginonte
Selected on the Basis of Their Attractiveness and Strategic Fit

High | Key Strategic Segments
|
e N « Milk Baby Food
| {1
i ¢ Multimedia and New Media !
gt ! e Dried Baby Food o Cali Centers
|
m e IT Consulting
i .
_“ e« High-End Textile s Software Programming
| | o Prepared Baby Food |
! _ "
i I i
I I I
__,.-”.mm_uwm.mmmw.mww.m---;..h m e Medical Equipment
Strategic m
=7 f-nemmemmnommmrmmssmmennosomoommmnroomToomTTmTTTTT
|
m
“ -————————wm—mmEm eSS S mm————T \ it “\
_" m_ « Electronic Measuring m “‘1 o Data Processing, Archiving _m
e . . | and Testing Equipment | |{  and Outsourcing m
i o Biotechnology ! R iainitid ettt - _ "
S s m i o Electronic and other !
| mmmmmmmemmmmmmomm e N m Electrical Equipments and |
.| e High-End Textile | ,  Components )
t 1 Manufacturing _m ittt it et -’
) B e o e o e -
[Low “_
[Low : Attractiveness High

Note: Relative positioning of the different segments belonging to the same quadrant Is Hlustrative
Source: Monitor Analysis

CED-IND-FinalPresentation-0912/01-TC
Copyright & 2001 Monitor Company Graup LP — Conlidential — PARICAM




Selection Process

Initial List
of Segments

| Baby Nutrition mﬂm..”mu 1:
Attractiveness
e 4 segments bﬂm:\mmm

ﬁ Precision Machinery

Size of the global market

Size of the Middle East market
Growth of the global market
Growth of the Middle East
market

Capacity to create jobs
Potential impact on GDP
Capacity to generate exports
Initial feasibility analysis

e 2segment

| High-end Textile

» 2 segments

High-tech Industries | T

« 3§ segments LT

16 segments

CEL-IND-FinalPresentation-03/12201-TC
Copyright © 2001 Monitor Company Group LP — Confidential — PAR/CAM

Intermediate List

of Segments

Baby Nutrition

+ 2 segments

Precision Machinery

« 1 segment

High-end Textile

» T segments

4 High-tech Industries

o 4 segments

8 segments

. Step 2:
-Strategic Fit and
Feasibility Analysis

-

o Interviews with Lebanese
experts to further analyze
feasibility in Lebanon /
Middle East

e Interviews with key global
players in the segments to
test their interest in forming
joint-ventures in Lebanon

e Analysis of key success
factors for each segment and
comparison with successful
and / or comparable
countries

-
-

e Initial Where to play \.:1..%.1\ — - High-Tech

Howtowin .-~

ial

Selected
Opportunities

_ Baby Nutrition

e Milk Baby Food
s Prepared Baby Food
e Baby fruit juices

_ Precision Machinery

e Second-hand Medical
Equipment
e CNC

_ High-End Textile

g

-...-..1-1
rn

e High-End Apparel

e Software Programming







11/197/061 MON 16:20 FAX 617 252 3699 MONITOR CO.

MONITOR COMPANY CROUP, L.P.
TWO CANAL PARK

CAMBRIDGE, MASSACHUSETTS 02141

Ralph L Judah

November 19, 2001

ﬂ-rﬁr #;: ~ F.

_ o l N . .
Mr. Roeer Dib AN AL G5t =,
i ST .U*”“J@*jlm-vjc-ﬁi.ﬁs
NECG rL“'JIC.“H‘;L';__;_,-' e
> Beirut - Lebanon e L‘“—«'&’ﬁ
Dear Roger,

This 1s to confirm that you have full authority to sign and commit to contractual
documentation relative to the second phasc of the project for the Ministry of Industry of
Lebanon related to 'Promoting new industries in Lebanon’ in my place with the capacity to
bind Monitor Group on my behalf.

Sincerely yours,

MONITOR COMPANY GROUP, L.P.
TELEPHONE: (GI7) 252-2000 FACSIMILE: ((BI7) 252-2100



