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ANIMAL PRODUCTION
DEVEILOPMENT AND TRAINING IN LEBANON

Background Paper

2. The Country And Its Pcople

General

Lebanon has an area of about 4,300 square miles.

The population of the country has been estimated in 1968 at some

2.8 million. The rate of increase is about 2.5% per year.

Official estimates put the G.D.P. for 1967 at 3483 million Lebanese
Pounds which gives Lebancn a per capita income of about L.P. 1245
(about $ 400}, the highest in the Arab World with the exception of
the o0il rich Arab countries., There is however a disproportionate

distribution of income between the different sectors of the economy.

Due to its geographical location and its limited natural resources
the econonmic poliey of the country has traditionally been designed
to promote trade and services with little attention given to agri-

culture.

Agriculture, with 50% of the working population contributed only
about 12% to the G.D.P, in 1967, while the trade and services sector
with only 38% of the working population contributed about 65% to the
G.D.P.

% of G.D.P. % of the working
population employed
Trade & Services 65.4 38
Agriculture 12.2 S0
Industry 22.4 12
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6. The low earning of the agricultural workers has been the cause of

the steady exodus of the rural population to the urban centers in
search of better employment opportunities anéd higher living condi-

tions.

The country suffers from a recurrent trade deficit in its visible
balance of trade payments. This deficit reached the sum of 1,355

nmillion Lebanese Pounds in 1968.

Year Trade Deficit
in million LP.

1963 1,118
1967 1,316
1968 1,355

The deficit has been traditionally covered in part by grants and
remittances transferred by the large Lecbanese community living
abroad (about L.P. 69 million in 1966} and to a much larger extent
by earnings from the services sector of the country (about L.P. 810
million in 1966) as well as from the net inflow of capital funds
from the neighbouring oil rich Arab states (about L.P. 355 million
in 1966).

2+ AGRICULTURE AND THE LIVESTOCK INDUSTRY:

Lebanon is still a predominantly agricultural country. Its export

consists mainly of fresh fruit and vegetables and poultry products.

Agriculture production in general has not kept pace with the increase
in population. An ever increasing amount of agricultural commodities
are being imported every year. The trade deficit in agricultural com-

modities amounted to L.P. 260 million in 1967.

3. About one-=half of the trade defiecit in agricultural commodities was

in the livestock sector.
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THE LIVESTOCK INDUSTRY:

In the 1954/56 period the livestock sector contributed only about 19%

to the total agricultural gross production. In the 1964/66 period the
share of the livestock sector had increased to about 31% and in 1968

to 37.3%.

It is of great urgency to find ways and means to expand the development

of this vital industry.

At the present time, many factors, in general, hinder the development
of this industry; namely low productivity of local animals and poor
management, low productivity of the ranges due to decades of overgraz-
ing, weak processing industries, poor marketing facilities, inadequate
credit system and, in general, an insufficient governmental support to
organizations related to the production, processing and marketing phases

of the livestock sector .

The area cultivated at the present time with forage crops is about 18,000

hectares which corresponds to about 2% of the total area of Lebancn.

There has been a wide divergence between the rate of development of the
different sectors of the livestock industry. While some sectors of the
livestock industry stagnated and even declined, others have shown a

phenomenal rate of development.
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THE MEAT INDUSTRY:

1. Meat production from cattle,
average of 4,800 tons in the
tons in 1968,

sheep and goats inereased from an

1954/66 period to wore than

6,500

2+ A}l of this increase has been due to the increase which has taken

place in sheep and goat meat production as shown in the following

table:

CATTLE
SHEEP
GOATS
TOTAL

MEAT PRODUCTION

Period
1954/1956
{tons)
2,400
koo

2|000
4,800

Period
1964 /1966
(tons)
2,400
1,500

2,400
6,300

1968
{tons)

2,030
1,819

2,700
6,549

3. An ever increasing amount of red meat has been yearly imported in

the country not only to feed the increasing population but to meet

the demands of the rising standard of living of the people.Between
the period 1954/56 and the period 196Lk/1966, the per capita consumpe

tion of red meat inereased from an average cof 22 kgs to more

30kgs.

than

k. Between 1956 and 1968 the total imports of red meat from live animals

increased in quantity by about 50% and in value by about 350%.

BEEP
MUTTON
GOAT

Tctal

Value and Quantity
of Meat, Animals Imports

for 19896, 1966 and 1968
1956 1966 1968
Tons Value Tons Value Tonsg Value
{(million (million {million
Pounds) Pounds) Pounds)}
5,600 12,800 12,900
12, 100 14,000 14,200
1, 200 1,600 1,&00
18,900 1A 28,400 94,7 28,400 112.0

.-/V



5.

7.

10.

esVase

The total value of red meat imports in the form of live animals
inereased from 24.4 million Lebanese Pounds in 1956 to 112 million
Lebanese Pounds in 1968. These figures do not include the value
of imported frozen or canned meat estimated at about 8 million

Lebanese Pounds in 1968.

The almost four-fold increase in the value of meat imports reflects
the significant increase in the prices of imported meat between 1956

and 1968,

According to United Nations estimates the world prices for red meat
are expected to rise even to higher levels in the future as the worild
shortage in meant production is expected to continue for at least the

next ten years. (Indicative World Plan).

At the present time the country is importing roughly four fiths of

the local demand for red meat.

If the rate of increase of net imports of meat in the form of live-
animals recorded for the period 1956-66 are maintained in the future-
it is estimated that in 1975 the demand deficit for meat would rise
to more than 41,000 tons and 61,490 tons in 1985. Even at current
prices the importation of these quantities would represent n very

heavy burden on the economy of the country.
With the expected future short supply of meat in the world it may
prove difficult for lebanon to secure its meat requirements from

imports at the expected higher price levels.

THE DAIRY INDUSTRY:

The dairy industry in Lebanon has stagnated during the last ten years
and according to somne estimates it has even declined. As a consequence
the country has been obliged to impoert ever-increasing amounts of

dairy products.
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Botween 1956 and 1968 the country increased its imports of dairy pro-
ducts from about 70,000 tons to more than 200,000 tons. The total

import bill for dairy products increased from 15.0 million Lebanese
Pounds in 1956 to 31.3 million Lebanese Pounds in 1966 and to close
to 40 million Lebanese Pounds in 1968.

IMPORTS

{in fresh milk equivalent)

1956 1966 1968
(Tons) {Tcns) (Tons)
DAIRY PRODUCTS:
Dried Milk 3,430 51,960 70,280
Butter 13,980 42, 540 73,152
Ghee 32,830 19,800 23,000
Cheese 18,680 374120 42,720
Total quantities 68,920 151,420 209, 152
Total value (Million LP) 15.0 31.3 39.9

During the last 10 to 15 years according toc some estimates there has
been s decline in the number of dairy cattle. Inadequate profits have

been the main reason for this decline.

4., The low profitability of dpoiry farms has been due to a combingtion of
factors; namely high cost of produetion, poor management and competi-
tion from low priced imported dairy products. The latter is imported
in the country at dumping prices.

5. At the present time the country is importing roughly three=£fifths of
the lcocal demand for dairy products.

THBE POULTRY INDUSTRY:
3., In the production of poultry meat and eggs the progress made has been

phencmenal. In the gpace of few years the country has been transformed

from an importing to an important exporting country of poultry products.
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2+ Local production of poultry meat increased from 1600 tons in 1955
to mere than 18000 tons in 1966. The production of eggs increased
from about 2000 tons in 1955 to approximately 32000 tons in 1967,

LOCAL PRODUCTION

OF
POULTRY MEAT AND EGGS

{for selected yoars)

POULTRY MEAT EGGS
Years Thousand number in Thousand number in
Tons milliion Tons million
1955 1.6 1.4 2.1 42,0
62 10.2 9.5 5.5 98.5
66 18.4 15.3 27.3 477.5
67 16,2 1h.2 31.9 575.3

3. This phenominal increase has been achieved despite the fact that

most of the poultry feed is still been imported.

4., The trend of exports of poultry products is shown below:

EXPORT OF POULTRY AND POULTRY PRODUCTS

1963 - 1968
POULTRY EGGS
Years Live dressed number
number number

1963 76,508 24,114 21,675,205
64 74789 92,226 51,349,782
65 bk2,103 122,941 87,255,686
66 86,151 600,716 255,755,036
67 426,722 306,837 260,653,915
68 2,077,137 75,4540 260,070,740

5. The great inerease in the lccal production in poultry has not been
enitough to redress the balance of payment resulting from importa of

red meat and dairy procducts.
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6. The local eonsumption of poultry meat bas increased consgiderably .

In the period 1954/56 poultry meat consumption represented only 5%
of the total meat consumption. In the period 1964 /66 paultry meat

consumption constituted 22.5% of the total meat consumption,

7. Between 1964 and 1968 however the total local consumption of poultry
meat has levelled of or even showed a small decline. This points to

the fact that the substitution effect of poultry meat for red meat

has been saturated.

LOCAL CONSUMPTIOR

OoF
BROILERS

Years Breoilers

number
1963 9,477,614
1964 11,056,419
1965 12,564,956
1966 12,813,133
1967 11,524,742
19686 11,3&?,324

8. From the above exposition two significant observations can be drawm:

a.= any deficit in the local production of red
meat to meet local requirements will have
to be imported as the substitution effect
of poultry meat for red meat has been satue
rated at present current prices.

b.= Due to the Baturation of the local market
for poultry meat consumption, the develop=
ment of the foreign market acquires a
vital importance. The very rapid increase
in the local production of poultry meat has
already created serious local marketing
problems,.
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CONCLUSION:

The increasing deficit gap in the overall imports of livestock products
is the cause of great concern to the government, Unless remedial mea-
sures arc taken the country will not only have to increase its imports
but it will have to face the effect of rising levels in world meat
prices. Moreover, an important source of foreign currency earning for
the ccuntry; namely thce earnings from the services sector has been harc
hit in the aftermath of the recent pclitical and economic events in the
Middle East. AS a ccnsegquence the government has considered it vital
for its economy the development of the different branches of the live=-
stock industry in the country. In some branches the rate of develop-
ment will have to be accelerated; in others like in the poultry industry
the gains achieved in the recent development upsurge should be consoli=-
dated. A continuation of the present trend in the imports of livestock

and livestock products will cause a parious economic drain.

Improvements in the livestock industry will alse be of considerable
importance to the welfare of a large segment of the agricultural popuw

lation employed in this industry.

In view of the potential contribution of the livestock industry to the
national eccnomy, there can be no doubt that a determined drive to
strengthen those services of the government which are responsible for
the planning and development of the economic aspects of the industry
is more than justified. The Special Fund Project, proposed herein ,

is a positive step in that direction.

In fulfillment of its policy to give greater support and encouragement
to the Livestock industry. The Government of Lebanon has recently estab=-
lished the Qffice of Animal Prcduction. It is designed to function out=
side the normal civil service regulations and financial procedures. As

a semi-autonomous crganization it is expected to approach the problens
of development confronting the industry in a business-like and flexible

manner to achieve its objectives in the shortest possible time.
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3. The Adninigtrative Organization of the
Government Services Concerned with the
Development of the Livestock industry.

Appendix A gives the gist of the law passed by the Lebanese Parlianent

creating the Office of the Animal Producticn. As work progresses, the

law will be constantly under review and will be ammcended as is found

necessary.

The Director-General of the 0ffice of Animal Production is responsible
to the Aninal Production Board on which are represeanted not only dif-
ferent Government Departments and Ministries, but also the producers by
a majority of five to three. Through the Board, the Director-General

is reosponsible to the Minister of Agriculture.

The Ministry of Agriculture, of course, continues to discharge its usual
technical functions in respect to animal health and busbandry matters
through the existing Department of Veoterinary Service and Animal Husbandry

in that Ministry.

k. Need for an Animal Production Deve=
lopment and Training  Project .
1

The purposa of the projeect described in tqe attached Plan of Operation
is to assist the newly established office of Aninmal Production particu-
larly in its technical and economic ;activities. This will be achieved
by earrying out surveys of various #specté of the livestock industry ,
assisting in the planning of development and the initiation of pilet
projects,; training national staff, developing the cooperative novenment
and providing technical guidance to the Office of Animal Production.The
effect of all this would be that the country would be in a position to
develop its own resources for producing more animal products, and of
better quality, so that in due course the imports are reduced and large
amount of foreign exchange is saved, The aninal and plant industries

would also be better organized for improved narketing.
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2. Finally, the projeect not only attempts so far as Lebanon is concérned,
to overcome many of the deficiencies revealed in FAO's regional study
of the Naear Bast in its indiecative World Plan for Agricultural Develop-
ment, but is among the five priority areas to be given special attention
and which FAO, under its now Director-General, has seclected as key-areas,
on which the main efforts of the Organization should be focused in the

future.
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UNITED NATIONS DEVELOPMENT PROGRAMME
(SPECIAL FUND)
PLAN OF OPERATION

Country : Lebaneon

Title of Project :Animal Production, Development and Training.

SUMMARY DATA

Special Fund Allocatiofs.eccesessevacroacaccncanvnsasccsns Us $ 1,757,200
Congisting of:
Special Fund contribution.s..ssescescseccsasscncer US $ 1,660,000
Government contribution
towards local cperating CoOStBe.csvseusssseassensss US & G974 200
Government counterpart
contribution in €asheeeseeccessccessesssssssssssas US 3 n,a.

Government counterpart contribution in Kinde..ceescseeeess US § 2,236,141
Equivalent tDeaessene LP : 7'267”*62

Duration 3 years

Participating and Executing Agency..... Food and Agriculture Organization
of the United Nations.

Comoperating Government AQencyieeeececess Office of Animal Production =
Ministry of Agriculture.

PREAMBLE

For the purpose .of implementing a project in connection with animal pro-
duction, Development and Training to be undertaken by the Food and Agri=
culture Organization of the United Nations, acting as the Participating
and Executing Agency for the Special Fund, in cooperation with the Govern-
ment of LebaNONeecssesesovaasansnssaees This Plan of Operation shall be
provided for in Article I, Paragraph 2, of the Agreement sigried ONssesnss
by the Government of LebanoN.cecccssaceacinsacs and the Special Fund., It

has been established ineececsccscassasss0origpinal copies.
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1.~ PURPOSE AND DESCRIPTION

A.e PURPOSE OF THE PROJECT.

The purpose of the project is to assist and advise
the Government of the Lebanon's recently established Office
of Animal Production in fulfilment of the Government's policy
to provide improved services and needed assistance to the live=
stock industry and its development, more particularly, in the
branches of greatest cconomic importance. (Translation of Law
No. 54/66 enacted for establishing the Animal Production Office

is given in Appendix A, attached).

GENERAL OBJECTIVES.

(a) To carry out surveys in various branches of the
livestock industry, particularly in their economic aspects,with
a view to determine the branches which can be most usefully and

profitably develeoped in the near future,
(b) To assist in the planning and implementation of

pilot projects as a means of initiating development in those

branches of the animal industry favourable for such development,
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(c} To promote the introduction of the most advanced
techniques and methods suitable to Lebanesec conditions in the
fields of production, processing, conservation and marketing

of animal products and feedstuff.

MEAT AND DAIRY PRODUCTION.

{a) To examine the meat industry in all its aspects
with a view to recommend ways and means to make the country
less dependent on foreign markets, especially that a world

shortage in meat production is predicted for the next decade.

(b) To assist in the creation of a pilot center as
a means to provide farmers, in selccted areas, not only with
improved stock for fattening purposes but also to introduce the
moat advanced managerigl techniques in order to reduce the

cost of meat production.

{c) To examine the faectors limiting dairy production
(from eattle, sheep and goats) and to recommend methods by
which production ¢osts, and especially feed costs, can be

redugced and production made more efficient.
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(d) To assist in the expansion of the scheme, already
initiated by the Office Of Animal Production, for the creation
of milk gollecting and cheese-making centers in the various milk
producing areas and especially in those located in remote parts
of the country, with a view to encourage the production of milk
by insuring market ocutlets throughout the year at fair and stable

prices.

{e) To examine and to advise in the processing and
marketing aspects of the dairy and meat industries and in the
fermulation of norms and standards for the various dairy and
meat products in order to improve quality control and promote

the internal and external marketing of these products.
(£} To assist and advise the Recording,Registration
And Maintenance Of Genealogieal Booka' Section Of the Office

Of Animal Production,

POQULTRY PRODUCTION.

(a) To study the specifie problems of the poultry
industry and to recommend ways and means to reduce the cost

of production for poultry and poultry products,

o'/ﬁ
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(b) To investigate the marketing problems for
poultry and pouliry products and to recommend the necessary

measures to develop the local and the external market.

{¢c) To assist in the establishment of a pilot
poultry slaughter-house equiped with refrigerating and deep
freeze units for the storage of surplus broiler stocks with
a view to promote a more orderly channelling of the products
to the markets. The slaughter-house will also have @ plont

for processing the by~products.

{(d) To assist in the creation of an up-to=date

egg grading unit with refrigerating facilities.

ANIMAL BY«PRODUCTS.

To advise on the better use of animal by-
products at present wasted, and to assist in the establish=
ment and operation of a by=products pilot plant at one of the
existing slaughter-houses or abattoirs,to demonstrate the

improved utilization of such by=products.

-0/7



1.6

PRODUCTION OF FCRAGE AND ANIMAL FEED,

{a) To investigate problems connected with the

production, harvesting, conservation and utilization of forage

crops from agriculture and range lands and to establish pilot

projects in order to determine the best means to achieve improvee

ment in these fields.

{(b) To assist in the establishmant of a pilot

nursery unit for forage seed prbduction.

{c) To assist fn the creation of fecd storage and
conservation facilities in the various animal producing areas
of Lebanon with a view to lower the cost of fecd, concentrates

and roughages to animal producers.

{d) To assist in the creation of drinking reser-
voirs (water points) for animals, especially for the migratory

animals in the scemi-~arid areas of the North Bekaa Province.

(e) To examine and assess the value of the various
livestock feeds available in Lebanon,including various agricul=-
tural and industrial by=products wasted at present, with a view
to their incorporation in balanced rations as a means of
inercasing feed availabilify and reducing feed c¢ost for animal

and poultry production.
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COOQPERATIVES.

To assist the producers in organizing themselves into cow
operatives in various fields of animal prcduction activities with
a view to reducing cost and ensuring profitable marketing of their
prodiiction. {In collaboration with the Cooperative Dgpartment of

tle Ministry of Adriculture).

TRAINING.

{a) To train the national staff, both of the QOffice of
Animal Production and of the Department of Veterinary Services and
Animal Husbandry in the Ministry of Agriculture, in these aspects
of livestoek development (econcmics, marketing, poultry and dairy
husbandry, meat production, dairy plant technology, forage produce

tion, and pasture management, etc.)} covered by this projeet.

{b) To train the national staff on improved methods of
flaying, preparation (ecuring) and tanning of hides and skins, by
establishing swall units to cover this aspect as well as tc assist
in the training of the staff which are to conduct the chemical and
physical tests on the hides and skins in the laboratory of the

Office of Animal Production.

(¢) To train the national staff in the operation of the

slanughter<houses and by=-products proecessing plants,.
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PURPOSE AND DESCRIPTION (continued)

B.w DESCRIPTION OF THE PROJECT

The project will be of 3 years duration.

The project will be centered in the Qffice of Animal

Production located in Beirut.

The Direcctor=General of the Office Of the Animal Pro~
duetion will appoint the co-manager of the Project and the

counterpart staff for the project's Specialist Officers.

F.A.0. has provided the services of an ecomomist in
livestock production under UNDP (TA). This Specialist has
been working with the Director=General of the Office of Animal
Production and is ndvising him on the lines of development on

which the project can foeus its main attention.

Through the contaets already existing between the
Office of Animal Production, producers organization and proces-
sing plants, surveys and practical training of national staff

will be undertaken in cooperation with the private sector.

The project will develop demonstration units at which

modern methods of forage crop production, conservation and uti-

lization will be undertaken.
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1.15 The project will establish units for the slaughter,
tho dressing'the refrigeration of poultry as well as the traine-

ing of personnel.

1.16 The project will establish demonstration units for
the purpose of promoting meat and dairy production and the

training of personnel,.

1.17 In the poultry aspects of its work the project will
work closely with the Ministry of Agriculture's Poultry Health
Laboratory at Fanar and the UNDP (SF) Poultry Health Project

associated with it.

1.18 The project will maintain close econtact and lianison
with the Department of Veterinary Services and Animal Husbandry
and the Director=General of Research Services of the Ministry
of Agriculture ( and with other Goverﬁment Departments  and
international organizations in Lebanon) and will utilize as
necessary the facilities for research, investigation and trials
alrecady present on the research stations and farms of those
organizations, The project will also cooperate with the regional
Lebanese/Danish Dairy Industry in its Training Progranoe which is
ecentered in Lebancn, and the Agriculturc Department of the

American University in Beilrut and other institutions.

/11



1.19

2.1

2.)

c-ilnc

The project will form a unit falling under the general
coordinating functions of the Near East Animal Production and
Health Commission and will itself contribute in any way possible

to the regional objectives of the Commission's activities.

II. PRIOR OBLIGATIONS

Compliance with these obligations

at the appropriate time is a pre-
requisite of the implementation of
the continuation, whichever is appli-
cable, of project operations.

The Government will take the necessary administrative
and legislative action for the establishment of a scale of
salaries and conditions of service which will ensure the full-
time service of counterpart staff. The Government will further
make every cffort te avoid any transfer of counterpart personnel
assigned to this project who will be entrusted with the contie-
nuation of the operations after termination of UNDP (SF) assist-

ance.

The Government will provide the necessary office acco-
modation for the international staff of the project and will

also provide adequate numbers of counterpart staff for them.

The Government will take steps to construct or provide
the neeessary buildings which will be required by the projeet in
the furtherance of its aims and objects prior to the arrival of

the project staff.
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III. WORK PLAN

A. PARTICIPATING AND CONTRIBUTION OF THE
SPECIAL FUND

(3.1) The Special Fund shall provide the following through the

Participating and Executing Agency:

a. Experts:

A total of 32k man~months of expert service. Within
the total of 324 man-months of expert service minor adjustments
of individual post assignments may be made by the Participating
and Executing Agency, in consultation with the Government, if

this is found to be in the best interest of the project.

b. Fellowships:

Fellowships at an estimated cost of Us § 116,000
Fellowships awarded undet this Plan of Operation shall be adni=
nistered in accordance with the fellowships regulations of the
Participating and Executing Agency. Within the total alloca=
tion of § 116,000 minor adjustments of individual fellowships
may be made if this is found to be in the best interest of the

project.

¢+ Equipment and Supplies:

Equipment and supplies at a cost not exceeding $ 861,000,

d. Sub=Contracts:

SubeContracts at a cost not exceeding § n.a.

«e/13
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e¢. Miscellaneous services and facilities, falling

under loecal operating costs, at an estimated cost of § 30,000.

The services and facilities summarized in paragraph

(3.1) above are dotailed in Appendix I and Table..seecseseas

The Participating and Executing Agency may, after
consultation with the Government, provided part or all of the
expert services specified in paragraph (3.1a) above, by sube-

contract,
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B. PARTICIPATION AND CONTRIBUTION OF THE GOVERNMENT
1. COUNTERPART CONTRIBUTION

The Government shall provide the following as a counterpart
contributicn ing
a. Pergonnel.- Services:

Professiconal Staff:

A total of 1,188 man-months of professional staff service .
Within the total of 1,188 man-months of professional staff service.
Minor adjustments of individual post assignment may be made by the
Government, in consultation with the Participating and Executing

Ageney, if this is found to be in the best interest of the project.

Nonw=Professional Staff:
An;estimated total of 1,224 man~months of nonw-professional
staff service.
b. Fellowships
Local aalafr for professional staff awarded Special Fund

fellowship while in fellcwship status.

Student allowances at an estimated cost of § 47,261,
¢. Land and Buildings:

Land and buildings at an estimated cost of $ 1,022,300
d. Equipment and Supplies:

Equipment and supplies including installation, maintenance,
repair, and operating costs of transport and all other equipment
supplied to the project by either the Government or the Special

Fund, at an estimated cost of § 587,693.
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a. Sub«Contracts:

Subseontracts at an estimated cost of § n.a.

f. Miscellaneous

Mescollancous services and facilities, inéluding office furniture,

equipment, stationery and supplies at an estimated cost of § 30,768,

g. Cost of transporting and handling of
equipment:

The cost of import and customs clearance of preject equipment; its
safe custody, ingurance, and replacement, after delivery to the project

site.
h. Records and information:

The Government shall make available to‘the project all existing
published and unpublished reg¢ords and information necessary for its imple-
mentation. This will include reports, maps records and other data which,
in the opinion of the Participating and Executing Agency, would facilitate

the operation of the project.

i.The Government undertekes tc assist
preject personnel in finding suitable
housing at reasonable rents, whenever
such assistance is required.

The services and facilities summarized in paragraph ( } above

are detailed in J\ppendl'.x.-. sssrssesalid Tableeeweaoas
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The estimated cost of the counterpat contribution as
detailed in Appendix II below is based on the most realistic
information available at the time of drafting this Plan of Ope=-
ration, It is understood that price fluctuations during the
period of executing of the project may necessitate an adjustment
of said contribution in monetary terus, which shall at all times
be determined by the value of the services and facilities required

for the proper execution of the project,

PAYMENT OF COUNTERPART CONTRIBUTION IN CASH:

The services and facilities to be provided as 2z counters
part contribution in cash are estimated t0 COSteceeannsectovonnte
this amount shall be deposited to the credit of the UNDP Contribu-

tions Account NoeswsssecocsseWitheoueasaseseseasin Beirut (Lebanon).

In accordance with the following schedule:

setrecacrrecncnnscassssennvesON Signing of the Plan of Operation
L R R N R T L 11) .-...-......--..-.-.....-...19
Frasssesssansretennsessssnse s ON *resevncssvsnssssnsansansnsasld

St s aetEYRIOISTEIsppesnanvaesnaOl ..-o..cn-----.".lr.--t--noli9

Payment of the above amounts, on or before the date

specified is a prerequisite to operation.
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2. LOCAL OPERATING COSTS

With reference to the payment to be made by the Government
under Artiele V, Paragraph 1 (a) to {d) of the Agreement referred to
in the preamble to this Plan of Operation, excepting the coat within
the country for transportation of project supplies and equipment ,
which is counterpart contribution, the Government shall pay to the
Speeial Fund in local currency the equivalent of US § 97,200, as a
contribution towards local operating costs. This amount represents
15 percent of the total estimated cost to the Special Fund of foreign
project personnel, including cost of foreign personnel of Bub: -w.

contractors.

The eontribution towards loecal operating costs, the equi~
valent of US ¢ 97,200 shall be deposited by the Government in local
curreney to the credit of the UNDP Contribution Account NOeseesevoess
Witheeeseesseaassin Beirut (Lebanon) in accordance with the following

schedule.

Equivalent of US $..¢-4ees.0.0n signing of the Plan of Operation
Equivalent of us 3..-.......-0n .--u...c..c------’o..---o.--19
Equivulent Df US 3.-..-.-..--0“--oa---.---.oc-o.o--u-p-tc-l019

Equi?alent of US 3-......----0“..-.....---..o.....-.-...-.--ig

The amcunt payable in each instalment is determined on the
basis of the United Nations-ﬁperating rate of exchange in effect on
the date the payment falls duc or on the date payment is made, which~
ever is later. Payment of the above amounts on or before the date

specified is a prerequisite to operatien.

es/18



3.10

: : -K L R R A & L -~
e LG5 a2
«»18.. )

3. PRIVITBIES AND IMMUNITIES

The Participating and Executing Agency's contractors
and their personnel (except Government nationals employed

locally) shall have the right to the following:

(a) Immunity from legal in respect of all acts per-
formed by them in their official capacity in the execution

of the project;
(b) Immunity from national service obligations;
(¢) Immunity from immigration restrictions;

{d)} The privilege of bringing into the country resow-
nable amounts of foreign currency for the perposes of the
Project or for personal use of such personnel, and of withe
drawing any such amounts brought into the country, or , in
accordancg with the relevant foreign exchange regulations N
sutch amounts as may be earned therein by such personnel in

the execution of the project; and

(e} The same repatriation facilities in the event of

international crises as diplomatic envoys.
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All personnel of the participating and Executing Agency's
contractors shall enjoy inviclability for all papers and

documents relating to the project.

The Government shall either exempt from, or bear the cost
of, any taxes, duties, fees or levies which it may impose on
any foreign firm or organization which may be retained by the
participating and Executing Agency and on the foreign personnel

of any such firm or organization in respect of:

{a) The salaries or wages earned by such personnel in the

execution of the project;

(b) Any @ juipment, materials and supplies brought into the
country for the purpose of the project or which, after having
been brought into the country, may be subsequently withdrawn

therefrom; and

(c) As in the case of concessions currently granted to
the United Nations' experts, any preoperty bought, including
one privately owned automobile per employee, by the firm or
organization or its personnel for their personal use or cone
sumption or which, after haﬁing been brought into the country
may subsequently be withdrawn thercfrom upon departure of

such perscnnel.
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3.4

3.15

ee20aa

The privileges and immunities to which such firm or
organization and its personnel may be entitled, referred to
in paragraphs......... of this plan of Operation, may be
waived by the Participating and Executing Agency where, in
its opinion or in the opinion of the Special Fund, the immu-
nity would impede the course of justice and can be waived
without prejudice to the successful completion of the project
or ts the interest of the Special Fund or the Participating

and Executing Agency.

The Participating and Executing Agency shall provide
the Government with the list of personnel to whom the privi-

leges and immunities enumerated above shall apply.

In the event that the United Nations, the Interna=
tional Atomic Energy Agency or any Specialized Agency of the
United Nations, Participates in the implementation of this
Plan of Qperation, it is understood that these organizations
and their personnel shall be respectively accorded the privi-
leges and immunities provided for in the Convention on the
Privileges and Immunities of the Specialized Agencies. In
pursuance of the latter Conventions or Agreement, as the case
may be, c¢ach organization shall have the right to waive its

privileges and immunities.
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3.18

3.19
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L

Privileges and immunities of Participating and Executing
Agency and Special Fund Personnel are covered by the Agreement

referred to in the preamble to this Plan of Operation.

C. ORGANIZATION

Overall responsibility for the organization and execution
of the project, inecluding any portion which may be subcontracted,
rests with the Participating and Executing Agency which will plan
and direet operations through the Project Manager, who, together
with the other international experts, will be assigned to the
project by the Participating and Executing Ageney after consulta-

tion with the Government.

Any sub~czntractors employed on the project by the Parti-
cipating and Executing Agency will be selected in accordance with

the relevant regulations of the Participating and Executing Agency.

In the discharge of his duties the Project Manager, after

consultation with the Co«Manager, shall:
(a) Be responsible for the detailed planning, administra-

tion and execution of the project including timing and budgeting

of the various elements and the preparation of technical reports;
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(b) Assist in the selection of project counterpart
personnel and auxiliary staff, and assist in the selection
of candidates for Special Fund fellowships who will normally

be chogsen from the counterpart project personnelj;

{c) Supervise the experts and, in respect to technical

matters, the counterpart personnel assigned to the project;

(d) Determine training standards and supervise the

local training of counterpart staff;

(e) Be responsible to the Participating and Executing
Agency for all material, equipment and transport, and the
local disbursement of any funds furnished to the project

through the Participating and Executing Agencyj

(£f) Control the use of land, buildings, equipment and
materials, supplies and other property belonging to the Special
Fund and/ or the participating and Executing Agency, or assigned

to the project by the Government; and
(g) Coordinate, as judgement indicates desirable, the

efforts of project perspnnel with that of other agencies and

projects whose activities have a bearing on this project.

.e/23



J.20

J.21

J.22

--23-.

The Government Agency responsible for Government partie
cipation in the projeet shall provide the necessary technicnl
and administrative support to the projeet and ensure the coope-

ration of other agencies participating in the project.

The Government shall appoint a Projeet Co-Manager, accep-
table to the Participating and Executing Agency, who will be
assigned fulletime to the project. He will cooperate closely with
the Project Manager in the administration and execution of the

projeet.

In the discharge of his duties, the CowManager, after cone

sultation with the Project Manager, shall:

{a) Be responsible for all phases of the Government's parti-
cipation in the project, including ensuring that Government c¢chn=
tributions are made as scheduled, and that buildings, equipment ,
materials and facilities listed as counterpart contributions in
kind in the Plan of Opera£ion are available as needed and in due

time;
(b) Submit for appointment or approval by the Government

candidates for counterpart and auxiliary staff posts and for

fellowships previously agrced with the Projeet Manager;

«s/2h



Repeblic of Lebanon

itice uf the Minister of State for Administrative Reform
Center tor Public Sector Projects and Studies

" (C.PS.PS.)

(¢) Be responsible for the administrative supervision
of counterpart professional and auxiliary personnel assigned

to the project;

(d) Assist the Project Manager in coordinating project
activities with the activities of other Governmental Agencies

and projeets in fields of work related to the project.

3.23 The Government shall appoint an adninistrative Officer,
acceptable to the Participating and Exeeuting Agency, who will
work under the supervision of the Project Manager and of the
internationally recruited Administrative Officer (if there is
one) and with the Co=Manager. The Governmnent Administrative
Officer shall be responsible for servicing the project on admiw
nistrative matters such as accounting, storekeeping,; purchase
of materials and supplies, maintenance of equipment, payrolls
and servicing of the experts. He shall be responsible for the
care an; maintenance of cquipment and supplies and the supers
vision of Administrative personnel. He shall alsc be respon=
sible, in consultation and ecoperation with the Resident Repre=
sentative of the United Nations Development Programme, for the
eppropriate registration, licencing, and insurance for the dura=-
tion of the project of all motor vehicles supplies through the

Participating and Executing Agency,.
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3.25

3.26

3.27

.I25..
J....al .
All material and equipment provided for in the Plan
of Operation will be used exclusively for execution of the

project.

Al) equipment and supplies which are purchased from
Special Fund resources remain the property of the Special Fund
in whose name it is held by the Participating and Executing
Agency. This provision shall alsc apply to equipment, the
title to which is temporarily transferred tc the country to
comply with the legislation of the country or for the conve-

nience of project operations.

Equipment which is purchased from Special Fund
resources shall be eleerly marked with the insignia of the

Special Fund and of the Participating and Executing Agency.

As the project develops, the Project Manager and
the international experts will delegate an increasing amount
of their responsibilities to the respective counterpart staff
so that, at the end of the period of Special Fund support,
the national project personnel will be competent to ensur; the

efficjent eontinuation, or followeup, of projeet activities.
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D. COORDINATING AND ADVISORY COMMITTEE

A Coordinating and Advisory Committee, appointed by the
Govefnmehti shall be formed on or before the arrival of the Project

Manager.

Its membership shall include:

Government appointtees:

Director=Gehneral=0ffice of Animal Production { Chairman)

R R Ry T A NN T R N N R RN E NN RN RN NN E R NN NN NERENENEEERE NN )

Director of Veterinary Services and Animal Husbandry

R R R e e R NN R N NN NN TR RN NN RN NN NN N R NI NN ]

Ministry of Agriculture

2o enoesnassasgianssesanEs

Chief Section for Projects and Programmes (Ministry of

T R R N E R R N E N R N R NN N N R N NEREN AN NNNE RN NN NNEN NN N NN

Agriculture

Project Co-Manager

Resident Representative of the United Nations Development Programne
in Lebanon; or his representative.

FAO Country Representative (if there is one).

Project Manager

Other expert advisers as necessary or desirable.

The Chairman of the Coordinating and Advisory Coumittee
will receive joint reports of the Project Manager and the Project
Co=-Manager on the Progress of the Project. In consultation with
the members, he shall call meetinga of the coordinating and Advisory
Committee at suitable intervals; the intervals between meetings of

the Coordinating and Advisory Conmittee shall not exceed 3 wonths.
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3«32

3.33

-026 = Y

The Coordinating and Advisory Committee will advise on: means
of relating projeet operatioms to the development programme of the country;
comordinating the activities of the Government services concerned with
thosa of the project tcam; the necessary steps to ensure that the Govern-
ment's counterpart contribution, as specified in this Plan of Qperation ,
will be available as needed; informing Government Authorities about the
progress of the projéct; and releasing official information regarding the

activities and results of the project.

E. SEQUENCE OF OPERATIONS

The Participating and Executing Agency shall commence executicn
of the project upon receipt of written authorization to do so from the

Administratcr.

Not ineluding the period of active pre-operational planning at
the project site by Participating and Executing Agency and Government
project personnel, field operations ore planned to COmMMeNCeecesccsscccan
seemasmessnsssenaas and to continued for approximatelYe.iseescsrsascsvsves

DAlCevssenctassasassnsransnssrssssncsnnsntsscsssesnsnesasssaseyRars therecafter.

The planned Sequence of Operations for the project is set out

in some detail in Appendix IV, Schedule of Operations.
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IVv. BUDGET

The estimated cost of the services and facilities to be provided for
the project is detailed in the plans of Expenditure appended to this
Plan of Operation, Funds will be provided by the Special Fund and
the Government as indicated below:

{2) 4. Allocation by the Special Fund .eccececasssss 1,757,200

Consisting of!

Special Fund EOnfribution...........-.------.US ﬁ 1,660'900

Government contribution towards
Local operating coStS.iscccsccsssssasesensasresUS &

2. Counterpart contribution in kind by the

Government..........---...............---...-US 3 2|

3. Counterpart contribution in cash by the Govern-
mentlllo'.l..‘l....O....'.Il.l"--‘.-I.......
(b) 1e Allocation by the Special Fundeececcoavecsaseses

Consisting of:

Special Fund contributioNeccscenssssncscsccelUS &

Government contribution towards local opera=
ting COSLSeunassssanrssesnsncnssncecasasneseelUS $

Government counterpart

contribution in cashiessssrecensscsvasnereaslUS 3

2, Counterpart contribution in kind by the

Government ascs ssssnsasnsssssssnsasassssnsbabstpn

«./28
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V. REPCRTS

The Participating and Executing Agency shall submit
periodic progress reports to the Special Fund on the implenen-—
tation of the project. Such reports shall, as appropriate ,
include an up=to~date Schedule of Operations. The timing and
frequency of these reports are determined in operating proce-
dures agread between the Special Fund and the Participating

and Executing Agency.

The Participating and Executing Agency and the Govern-—
ment shall exchange reports, the content and timing of which

shall be agreed upon by correspondence.

The Participating and Executing Agency will submit to
the Government and to the Special Fund, at the end of each year,
a financial statement, relating to the cash counterpart contri-

bution described in paragrapheeccscacecsss

The Participating and Executing Agency and the Govern-
ment shall, at the end of each calendar year, submit to the
Special Fund a joint certified inventory of project equipment
purchased from the Special Fund allocation and for which title

romains with the Special Fund.

As socon as possible following the conclusion of
project operations, and not later than six months from that
date, the Participating and Executing Agency shall submit a
final comprehensive report on the project to the Administrator

for presentation to the Government.
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VI. CHANGES IN THE PLAN OF OPERATION

On the basis of periodic reviews of project activities

the three parties to the project shall , as appropriate, confer

to determine if any modifications to the Plan of Operation be

required. All agreed modifications shall be reflected in adjust-

ment or Amendments to the Plan of Operation.

VII. STEPS TO BE TAKEN AT THE COMPLETAw~
TION OF SPECIAL FUND ASSISTANCE TO
THE FROJECT

Within three months of receiving the final report, the
Government shall submit to the Participating and Executing
Agency and the Special Fund, a report on the benefits derived
from the project and the actions planned by the Governuent to

implement the recommendations contained in the final report.

At the successful conclusion of the project the Govern-
ment, the Participating and Executing Agency and the Special
Fund shall eonsult with a view to transferring title to the
Government, or to an Agency nominated by the Government, (of
part or all) of the equipment provided by the Special Fund.
Such consultations shall not prejudice the right of the Special
Fund to retain title to that part of the equipment which is not
needed for the continued operation of the project or for actie=
vities following directly therefrom, or which is more urgently
neceded by other United Nations Development Programme-assisted

projects.
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Agreaed, on behalf of the Parties, by the undersigned:

--.q--q.-!.-.-.--19 --.---n-t-t---o--19 ..------.-..-.--.19
Q&P S SO PP sasssEw RS Se B ss R se P Rdene e FresseavaASTRISTRPASS
Government of Unitad XNations Food and Agriculture
Lebanon Development Programme Organization of the

United Nations
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Couniry: Lebanon APPENDIX 1

Title of Project: PLAN OF EXPENDITURE

SPECIAL FUND ALLOCATION
{In US Dollars)

Animal Production,
Development and Training.

Total Total Estimated cash disbursement
fman-months Project costs 19 19 19
I. EXPERTS:
1. Economist in Livestock Production
(Project Manager)..ceceevenesuoes 36 72,000
2. Dairy Husbandry and Production... 36 72,000
3. Dairy Processingeceraccacccansans 36 72,000
L. Meat ProductioN.ecc.icencascsnenees 36 72,000
5. Pasture Management and Forage Proe
AUCLiONs s e cesvuomasoasscanansanan a6 72,000
6. Animal Nutritione.s.ecescesvensss a6 72,000
7 Marketing.cesssosssonsesassascanns 36 72,000
252 $ 504.000
II. CONBULTANTS:
1. Cooperative, marketing and credit. 12 24,000
2. Processing Animal By~ProductsS.e.s. 12 24,000
3. Hides Skins and Tanning {(2)a....n. 12 24,000
k. Poultry Processing (2)ececiesvess 12 24,000
5. Meat, eggs and dairy products cold
storage specialistecescvsssennaras 12 2L, 000
6. Sheep and goats Specialist Prepara-
tor S5igtanceecccreestscssscnnas ) -
Yy ass a N a2 72 24,000 . HPP-MMM
Sub=Total 324 $ 648.000
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APPENDIX I {continued)

Number Total Total Estimated cash dis-
of man-months man-months project cost bursement.
fellowshipsa* per person 19 19 19
II1T. FELLOWSHIPS:

1. Livestock Production Economics... 2 12 24 11,600
2. Dairy Processing..veesscasssanass 2 12 24 11,600
3. Dairy Husbandry and Managementaee. 2 12 24 11,600
L, Forage ProductioN.ssesscassansane 1 12 12 5,800
5. Range ManagemeRteecssasevassneosas 1 12 12 5,800
6. Marketinge.sesscesacssssccacssnnsne 4 6 o1t 11,600
7. Animal By~Products utilization... 1 12 12 5,800
B. Hides, Skins and tanningececesceces 1 12 12 5,800
9. Poultry Processinges.ecesesssscess 2 12 24 11,600

10. Meat, eggs and dairy products cold
gtorage technolog@Yeesescassonnnws 2 12 24 11,600
11. Laboratory AnalysiSB.eecescscaccvsae 2 12 24 11,600
12. Meat ProductioNe.ssevesssavsacane 1 12 12 5,800
13, Cooperatives(animal industry)eess. 1 12 12 5,800
Sub=-Total.ee.ses 22 240 $116,000
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APPENDIX I {continued)

Iv. EQUIPMENT AND SUPPLIES:

1.
2.
wl

@l

10.
11.

12.

13.
1L .

Central record systemMeceacereresncsonsntanis
“%<O d@:WﬂHom A“Vlounnll.l-coac--.-.-n-.loo

Laboratory for feed, milk, meat and tan-

5Mnﬁ-otctl-|-lll-uuo-oooo-nl.l.ln.tuccdcnnc

Pilot Unit for demonstration purposes for
the processing of poultry by-productsSices.s.

Demonstration center for meat production.,..
Egg processing plant..cecesesscavesvevsnsnces
Pemonstration fodder dehydrating plant......

Two cheese processing centers {2) including
ﬂmﬂﬂhﬂﬁ“m*ma Cal'Sesrcassasansarsssevsscssrsansann

Two milk collecting and refrigerating
centers Amuootcl|n.no-tll'onnoocco-nnll-ull

Pilet refrigeranting and deep freezing unit..

Feed Storage facilities in animal producing

ArCASce o st otscssssssasssnnrasdascstassannsse oo

Drinking water reservoirs in the semi=-arid
areas of the North of Bekaa provinceesseesss,

Pilot nursery for forage seed prcduction....

Rgriculture equipnent for pasture and forage
production (tractors, seeders etcedesenecass

Sub=Totalesscccnsssasas

ocuu-c

Total
Project costs

Estimated cash disbursement

19

19

19

%

20,000
36,000

100,000

100,000
100,000
100,000
100,000

50,000

50,000
50,000

50,000

50,000
30,000

25,000

$ 861,000
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APPENDIX I {(continued)

Estimated cash disbursement

19

19

19

Total
Project costs

%
Sub~contracts

Tletre
m=G|H0ﬂDF.I'-u-nnu...o--nl-..oala.o'.-0|toloo
Miscellaneocus local operating costs Post and
Cable charge, Secretarial and clerical assist-
ance, ﬂoaﬁﬁﬂwmﬂﬂﬁmmtc-oo-ltlllucctl.o.ul..a-to wo-ooo
Final wmﬁOHﬁuuouncnnn-u.oullnl-lclnneovlnnonoo mqooo
MﬂG|HOﬁmHIOIl-t-oolc-.llo.loo.!..ull..ll-I-OQ Um-ooo

TOTAL GROSS PROJECT COSTS:vsvasuscvevnennsrcnsans 51,660,000

Participating and Executing Agency cverhead cost
(contribution from the Lebanon Government in

Dollars., { This sum represents 15% of the total

estimated cost to the Special Fund of foreign

Project personnel)..ucecceccensessonsrnsnsasanna 97,200

mvmnwﬂu Fund Direct 00&&.-0-.....-oluloo-inooo

SPECIAL FUND ALLOCATION. veccsvssanancsononacancasn $1,757,200
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Ccuntry : Lebanon
Title of Project:

Animal Production, Development
and Training.

I. Personnel Services

(a) Professional Staff

1. Co=Manager,Technical
Director (1)eceessercannsas

2. Professiosnal Officers (12).

u. amn:gwﬂww=m ﬂmovotl.lnccnnn

Social Inscrance (16% of the
ﬁO&ﬂHM.\ac.llc-uc-tanonlnivl

Sub=Totalersesitsvesstassens

ooumco

APPENDIX 1II
PLAN OF EXPENDITURE
GOVERNMENT COUNTERPART CONTRIBUTION

(Currency in LP's and §)

GOVERNMENT'S FINANCIAL YEAR BEGINS 1 JANUARY AND ENDS 31st DECEMBER

Number Total Total Total Estimated cash disburse-
of man-monthg man-months Project Project ment.
Personnel per person cost cost 19 19 19
LP b
1 36 36 100,000 30,768
12 36 432 388,800 119,631
20 36 720 576,000 177,231

1704370 52,422

1,188 L.P. 1235,170 $380,052
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Number Total Total - Total Bstimated cash dis=
of man-months man-months Project Project bursement.,
personnel per perscn nmwﬂ oMm& 19 19 19
b. Non=Professicnal staff

Administrative Officer 1 36 36 32,400 9,969

Chief Accountant.....s. 1 36 36 27,360 B,L18

AccountantSesesscecaas 1 36 36 31,200 9,600

5n. SccretarieSeecases 2 36 72 25,488 7,843

SecretaricSecceecscens 2 36 72 25,488 74843

Clerks, typists Libra- R
rianS.eecsccessescscncan 9 ua umhk H..__.mdmh»o um-mmo

Storemen, typists watch=
men, drivers messengers,

workers mﬂ00000010lll!-| Qa Um mﬂm HHM&NOO umoppm
TranslatorSeescccsscssasa 2 Um ﬂm PW.NOO HMONWN
Social Insurance 16% of

total Malari€beeecss-ses 66,716 20,528
Sub=Totaleaesscecsassaes 1224 483,692 148,828

Sub=Total for all person=
nel mﬁﬂﬁwﬂmmOoOQQOOQO-.l NPHN H-ﬂﬂm.mmm mdewmo

II. Fellowships:
Local salary of counterpart,
fellowships holders,student
WHHQimﬁnmmnllnooit...-otlco NPO ﬂWUomco Pﬂ-”mﬁ

SuUbeTotaliceassvasosnasnnan 240 153,600 47,261
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APPENDIX II

TABLE I
Total Total Estimated cash disbursement
pees e oo
LP in $
I1TI. LAND AND BUILDINGS:
ITEMS
1. Headquarter Office (rent for three years) 135,000 41,500
2, Offices for the Animal Record Center(rent
for three YEATS)eensonsuaransastanaarasss 90,000 27,600
3. Ummﬂﬂwoa Offices in three Provinces...... 150, 000 k6,100
L. Dermonstration Meat Production Farmeeesoeeas- 1,000,000 307,600
5. Poultry Slaughterhouse@.ccecccasscussesans 150,000 L6, 100
6. Egg Processing Plante.eeesvesssessssssans 150,000 46,100
7. Milk Collecting Centers (Blesscocesaseasne 200, 000 61,500
8. Cheese Manufacturing Centers (8)eccicvcsss 200,000 61,500
9, Fodder dehy=drating plantececasccrscscacses 100, 000 30,700
10. Slaughterhouse by-Products precessing plant. 100,000 30,700
11. Milk, Meat and Tanning Laboratory..sesesss Loo,000 123,000
12. Pilot nursery for forage seed production.. 150, 000 k6, 100
13. Feed Storage Facilities in animal produc -
tion ArcABescesvsssssessnnccsnnsasresranse 300,000 92,300
14. Drinking water reservoirs for animals in
the semi-arid areas of Bekaa Province..... 200,000 61,500
Sub=Totaleessreassnsanrseasccsccsnssssasass LePe 3,325,000 % 1,022,300
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APPENDIX II (continued)

ao«&ﬁ Total Estimated cash disbursement
et e R
LP $
IVv. EQUIPMENT AND SUPPLIES:
1. Laboratory Equipment (Meat, Milk, Tanning) 150,000
2. Six Milk Collecting Centers (6)eecescensse 400,000
3. Six Cheese Making Centers{(6)icccsecccsccas 300, 000
4. Demonstration Center for Meat Production., 300,000
5. Livestoek Slaughterhouse by-products pro-
cessing plant, eeceesesevncsncnnsnssencaens 100,000
6. Cars, VehicCleS.iueeeseseesoaoossscasansense 150,000
SuUbeTotaliseacncsssnsssssssnsoncanasnsanes 1,400,000 $ 430,770
V. OPERATING COSTS:
1. Operation of vehicles, insurance - 150,000
Z2a.0Operation on.amao:mﬂﬂm&waa meat production
L " milk collecting centersSeecacss
u " pheese manufacturing centers.
" "  fodder dehydrating plant..... 300,000
L " poultry slaughterhotlsCecsacss
o of livestock by-products procesein
5ing Plantesesessavesasesssnasas
b.Maintenance and INSUranCe.ccsceccscsssnsess 60,000
Sub=Tetalieeesscssconcccsaasesssccnnsanosnes 510,000 $ 156,923
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APPENDIX II (continued)

Total Total Estimated cash disbursement
Project Project
costs costs 19 19 19
LP 4]
¥I. Subecontract
N.a. Neda
mcciacﬁmﬂ.-0.0!.00.l.l-n-lln01l0|.-lninn NaBae NeZls
VII, Miscellanaous
Furniture and Office Equipment...ecan.s 100,000 30,768
SubeTotalessessesscassrsonsesasncnvssna 100,000 30,768
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APPENDIX II (continued)

Total Total Estimated cash disbursement
' Project Project 19 19 19
costs casts
LP $
VII. Local transport and handling of equipment
Import and customs clearance, transpert ,
handling, storage and related expenses ,
insurance after delivery to the project
S1tCaeev atssnnssncsoncspansnansnssssssosnniste mo-ooo Hmdhwmm
Sub= ﬂ.ao.ﬁw..—.-t.a..-IOO-laOntunntccnltonlo. mo-ooo Hm-PmN
IX. Records and Information
m—.—wvi..ao.ﬂm.u.ooio-ltnouuounooo weasssssnssse
X. Housing
Sub-= TOoOtAle e v et esvassesssasnssssannssvrnnses
Total Counterpart Contribution in kind... L.P. 7,267,462 ¢ 2,236,141

ool
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APPENDIX IIIX
TOTAL GOVERNMENT CONTRIBUTION

Total Equivalent in US Dollars
19 19 19
Counterpart contribution in cash (1) Neds
Counterpart contribution in kind (2) 2,236,141
Contribution towards local operating
Oom.ﬁmocoaocooo'nlo'cnninlun.-l-l AWV @ﬂoNoo
TOTAL GOVERNMENT CONTRIBUTION..ecsee $ 2,333,341

(1) The dollar equivalent of any amounts covered by the counterpart contribution in eash will automatically be
adjusted in case of any change in the United Nations operating rate of exchange of the Lebanese Found .,

{currency unit}.

(2) These amounts have been calculated at the prevailing United Nations operating rate of exechange of one US
dollar = 3.25 LL

{currency).

(3) These amounts are payable in local currency at the United Nations operating rate of exchange (which is based
on the most favourable legal of exchange available to the Special Fund), which at the present time is one
US dollar 3.25

{currency)
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iv.2

k2.

APPENDIX IV
SCHEDULE OF OPERATIONS

i. BRIEF DESCRIPTION OF WORK PROGRAMME, INCLUDING
PLANNED TIMING OF MAJOR OPERATIONS.

Upon receipt of authorization to commence execution of
the project, the Participating and Executing Agency shall under-
take recruitment and, after censultation with the Government ,
appeint the Project Manager and the other international experts
required for the project. The Participating and Executing
Agency shall alsc make arrangements for the executicn of the
other activities on the project as provided in the plan of
Operation, including, where applicable, entering into negotia=-
tion for the selection of sub-contractors. Upon the arrival
of the Project Manager at his duty station the Government will
appoint a Project Co-Manager, acceptable to the Participating

and Executing Agency.

The Broject Manager, together with the Project Co=~Manager,
and after consultation with the Government, shall prepare a
general Plan of Work, the main aspects of which are listed in
this Schedule of Operations, for carrying out the project opera-
tiona. This Plan of Work shall be submitted, within threo months
after the Project Managers' arrival, to the Participating and
Executing Agency for approval. 1t shall include such items os
an overall schedule for the operations, detailed lists of equip-
ment, supplies and materials to be purchased, staffing plans ’
and arrangements for transport, and other services. Previsicns
shall be made in order to take account of suggestions of the

respective experts when they arrive in the country.
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Iv.s The Project Manager, together with the Project Co=
Manager, shall also preparc a Forward Plan of Work for the
first....e.s.0 months of the project operations, outlining
all details of the activities to be carried out during this
period. Thereafter a Forward Plan of Work for eacheiscecssss
month period during the term of the project shall be prepared
and submitted for approval to the Participating and Executing
Agency and serve as a control on the project activities during

the pericd to which it applies.

Iv.h Minor adjustments in the schedules for project and
provision of other facilities may be made when agreed upon by
the Broject Manager and the Project Co-Manager after consulta-
tion with the Government and approved by the Headquarters of
the Participating and Executing Agenby, if thig is found to be

in the best interest of the project.

iv.5 The Government will assign to the project the counters
part personnel in accordance with the manning table of the
Schedule of Operations, and deliver the physical facilities

t¢ be furnished by the Government as outlined in this Schedule,

Iv.6 Orders for equipment and supplies, which the Government
will provide as contribution in kind, shall be placed in due
course to ensure availability cf these items at the appropriate

time.

Iv.?7 During the fist year of the project cperations the

following activities will be undertaken.

oo/ il
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Iv.9
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APPENDIX 1V (Continued)

1. {continued)

During the sSecond years.cssssasscessssvsavesnsspgesassnsnrasssnas

During the third YeCOl's s eavaosveracrstrvovscssntasancssnassnvaasss
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ORGANIZATION CHART
DEPARTMENT
OF
ANIMAL PRODUCTION
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APPENDIX A.

LAW No. 54 / 66
FOR ESTABLISHIEG THE ANIMAL
PRODUCTION OFFICE
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1841/298/3
REPUBLIC OF LEBANON

LAW N° . Sk/6h
FOR ESTABLISHING THE ANIMAL
PRODUCTION OFFICE

The Chamber of Deputies has ratified; and

The President of the Republic promulgates the following

Law 3
PART -1
ARTICLE 1,=- An Animal Production Office has been established with Ceanter in

Beirut . It shall have Branches in the Districtse.

ARTICLE 2.- The aim of the Office is : to industrialize, preserve, market
and distribute animal products; to work for the restriction of their'impof-
tation; and to contribute in regulating and facilitating the exportation of
local animal products when necessary. The Office shall be authorised to take

measures and to exercise the following powers :-

1) The Animal Production Office shall place its means at the
disposal of the MINISTRY OF AGRICULTURE for executing the
work programs dealing with the improvement of the animal
products, the development of the general productive capaw
eity for milk, meats, poultry and others; and for reducing

the production cost.

2) Advise the Ministry of Agriculture on : the price~fixing of
the equipment, material and medicineé used in the field of
animal husbandry; the industries of animal products; and
the prices of the essential animal products. Such prices
shall be determined by a resolution of the Minister of

Agriculture.

%) Supervise the varicus private aectivities related to the
industrialization,preservation, marketing and distribution
of the animal products. The Offiee therefore, could :

e+ 50/~



a)

b)

c)

d)

e)

1)

g)

+e50..

Set up establishments for animal breeders
the aim of which shall be: to control animal
pedigree records; to register animal pro-
duction; and teo issue official certificates

accordingly.

Make recommendations and proposals aiming
at: the improvement of brand; the raising of
production; the facilitation of the means

of marketing and import and export.

Set the technical specifications and norms
to be observed in producing , industrializing,
classifying; packing, preserving and distri-

buting animal products and feed.

Set the specifications which should be
adopted with regard to the breed and then

to supervise the scope of correspondence of
the animal products to such specifications
and terms; and to adopt an official seal
pertaining to the Office for the supervisions
affected by it .

License and Supervise the establishing of
centers for Industrializing, packing, pre-
serving and distributing in accordance with

the terms prescribed.

Establish pilot-centers for 3
animal preducts, industrializing, preéer—
ving, packing, distributing; manage and

supervise such centers.

Set the terms for the imporit and export of
animals and animal products; and issue certi-
ficates of origin and provenance for the
export of animal products. '

3 e IR
1

Coilect data and information pertaining to the

animal production in Lebanon and its future

possibiliitiss In relizstion to internal ard external.

markets; publish »nd comment on the same.

ee51/=



S)

6)

7)

8)

o-51o-

Make Propapganda for the Lebanese animal products
by the various advertising meansj orientate and

guide the consumer; and participate in local and

internatignal exhibitions and fairs.

Endeavour to improve the marketing methods of the
animal products and to secure internal and external
markets for these products and to put an end to

illegal competition.

Assist producers and industrialists connected with
the animal products and encourage societies and

cooperatives. The Office could therefore 3

a) Faellitate for sccieties and cooperatives
(dealing with animal products) the receipt
of short-term loena to enable them to increase
the productiony and to collect and market.the

products.

b) Mediate io secure for societies and coopera-
tivest animals; medicines tools; equipment for
industrialization and preservation; transporta-
tion means inside the Country and transporta-
tion to external markets at reduced prices or

rates.

¢) To secure, by giving preference to cooperative
sooletics; the proeessing and packing operations;
and to grént them reduced tariffs in the proces-
sing, packing and preservation centers per-

taining tc the Office.

d) Contribute in securing moderate prices, for the
animal products, commensurate with the produc-
tion costs thereof.,

Submit the pecessary propesals for organizing animal

product business; particularly as regards the indus-

trial and commereial agreements and the custom

Duties.
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ARTICLE 3 u= The Office shall be considered a public institution enjoying
civil personality and financial autonomy; according to the legal provisions

pertaining to such institutionsz in Lebanon.

ARTICLE 4,- The supervision of the sanitary matters of the animal products
shall continue to be the responsibility of the Service of Animal Resources

in the Ministry of Agriculture .

PART.~TIT
(FERICE  ORGANIZATION

ARTICLE 5o The Office shall consist of :
a) An Administrative Board.

b) An Advisory Board.
¢) An Executive Body.

ADMINISTRATIVE BOARD

ARTICLE 6um The Administrative Board shall consist of a chairman, vice-

chairman and six members. They shall be selected as follows &

- A chairman, vice chairman and three members from among the
producers of milk, meats,; poultry and industrialists con-
cerned with products; or from among experts in these fields,

to be nominated by the Minister of Agriculture.

- A member being an official of the Ministry of Finance of at
least the Second Category; to be nominated by the Minister.

= A member being an official of the Ministry of Economy, etce...

= A representative of the Service of Agricultural Scientific

Research Institure.,

ARTICLE 7.~ The chairman of the board, the vice-chairman and the members
shall be appointed by a deoree to be passed by the Council of Ministers upon
the nomination of the Ministers concernedy for a period of three years,
renewables

If any post in the Administrative Board shall, for any reason,
become vacant, it shall be filled by appointing {(in the same way) a new

member for the remaining period of the Board.
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case of expiration of the said term, the Board shall

continue functioning until a new board is to be appointed.

ARTICIE 8. -« An
the following ¢

1)

2)

3)

appdintee (not from among officials ) shall satisfy

He must be of Lebanese nationality (since at least

for the past ten years).

He shall not Be iéss than 30 years of age.

He shall not have been convicted of any kind of
felony or attempted felony, a heinous misdemeanours
or attempted heinous misdemeanour. The following
shall be deemed as heinous misdemeanours : the
misdemeanours set forth in paragraph (e} of clause
(1) of Article 4 of Legislative Decree K° 112,
dated 12/6/59.

ARTICLE 9. - The Administrative Board shall exercise the powers set
forth in Article 11 of Legislative Decree N° .150, dated 12/6/59.

ARTICLE 10. -The resolutions passed by the Administrative Board on

the following matters shall only become valid if approved by the

competent authorities in conformity with the following conditions:

1)

2)

3)

k)

Internal regulations - by a resolution of the
Minister of Agriculture; after the approval of the

®ivil service Council.

Personnel regulations - by a rescolution of the
Minister of Agriculture; after the approval of

the Civil Service Council.

The Budget = by resolution of both the Ministers

of Finance and jpgriculture.

Authentleation of the financial allocations - by
resolution of the Finance Minister; after seeking
the opinion of the Accountability Beard.

™~
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5) Techinical specification which the Office has
the right to enforce in accordance with the
stipulations of this Legislative Decree — by

a resolution of the Minister of Agriculture.

The Council of Ministers shall decide on all dis-
putes that may arise between the Administrative Board and the

authorities who are competent to approve its resolutions.

ARTICLE 11. The Animal Production Office shall be under the

Administrative sponsership of the Minister of Agriculture.

ARTICLE 12. The Minister of Agriculture, who exercises the
sponsership power, shall appoint the Head of the Animal Resource
Service as Governﬁent Conmigsionner to the Apinmal Production Office.
The Government Commissioner shall take part in the meetings of the
Board and shall have the right to vote therein.

The Government Commissioner shall send copies of
all the minutes of meetings of the Administrative Board to the
Ministry which he represents; he shall also send copies of the
same to the other Ministries; also to : the Accountability Board,.
Central Inspection and to Civil Service Council, when the Board

resolutions have a bearing on the aforesaid ministries and bodies.

The names of the mcmbers present, as well as the
opinions given by each one of them, shall be entered in the minutes
of the meectingsj when a resolution is passed by a majority vote,
the dissenting members may have their opinions with their reasons,

entered in the minutes.

The Government Comuissioner shall not receive, from

the Office-Budget, any salary or compensation whatscever.

ARTICLE 13, In order to terminate the services of the chairman

of the Administrative Board or of any member, prior to the expiration
of the term of his appointment, the provisions of Article 7 of Legis=
lative Decree N* .150, dated 12/6/59 and amendements shall be
applied.
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ARTICLE 14 The chairman and members of the Board shall not have

any direct or indirect personal interest in the transactions carried

out by the Office or institutions with which the Office may be dealing.

ARTICLE 15 The members of the Board shall not receive remunera=-
tion save their attendance-compensation only, the maximum limit of
which shall be determined by the decree of appointment which is

passed by the Council of Ministers, after consulting the Civil Service

Council.

LRTICLE 16 In addition to the attendance-fees, the chalrman of
the Ldministrative Board may be given a representation remuneration,
the maximum limit of which shall be fixed by a decree, to be passed
by the Council of Ministers, after consulting the Civil Service
Ceouncil; the said limit may be modified only in accordance with the

same procedure.

ARICLE 17 The administrative sponsership provided for in Article
11 shall be exercised by authentication, in particular, of the
resolutions passcd by the Administrative Board; if they relate to the
following subjects 3

1) The iannual Budget — program of works -
trial balance and the profit and loss

account.

2} The general regulations pertaining to
the Service and the General Personnel

. Regulations and amendments when necessary.

3) Supplies and works transactions; if
their value Exeeeds one hundred

thousand Lebanese Pounds.

4} Modifieations of the sale prices and

tariffs.

Buch pesolytions shall, within eight dayvs of their issue-
date, be notifiedy .through the Governuzent Commissioner, to the Minister
‘exer;::'.aing the sp=o'nsership_; ‘apd through the fontroller , to the Minister

of Fiﬁance. “
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If both or either of the said two ministries do not

submit their objections to the chairman of the Board, within one
month from the date of netification of the resolutions required to

be approvedj the resolutions shall be deemed, on the expiration of

said time limit, to be ipso facto approved.

When the matter relates to the approval of transactionsj
the time limit shall be reduced to ten days. If there should be a
difference of opinicn between the two Ministers; the Minister,
who exercises the spensership, shall refer the matter to the Council

of Ministers for a decision.

ARTICLE 18 The General Persconnel Regulation's project and its
amendments shall, before ratification by the Administrative Board,

be referred to the Civil Service Council for approvale.

ARTICLE 19 The Minister of Finance shall delegate to the Office,
a comptroller pertaining to the Senior grades of at least the

Third Categorye.

The salary of the Controller shall be paid from
the General Budget of the Statejhe shall not receive any remunera-
tion from the Budget of the Office.

In addition to the powers prescribed for the Office
by the Financial Regulations; the Contreoller  may, at any time,
ask to be provided with the registers, invoices and contracts; and,
in general, all the documents reflecting on the financial situa=-
tion of the Offieces. The Comtroller shall immediately report to the
Finance Minister any violation in the finaneial aetivities of the

Service.
The Contiroller shall, before March 1st of every

year, submit to the Minister of Finance a report showing the
financial situation and the economic results of the Office for the
preceding finanecial years. The Minister of Finance shall send
cocpies of such report: to the Minister who exercise the sponser=
ship; the Minister of Planning; the Head of the Accountability
Bqard; and the Head of the Central Inspection Body.

o05'?/"
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ARTICLE 20  After obtaining the approval of the Finance Minister,

the chairman of the Administrative Board shall appoint an Aeccoun-
tant who shall carry out the accounting activities of the Office

and who shall be in charge of the receipts and payments operations.
The said Accountant shall be subjected to the post audit of the
Accountability Board. The money of the Animal Production Office

shall be deposited in the Bank wherein the state funds are deposited.

ARTICLE 21 The accounts of the aAnimal Production Office shall be
subjeected to control by the Annual Control Committee for Autonc—
mous Services, prescribed for in Article 20 of the Legislative
Decrec N° ,150, dated 12/6/59 .

11T THE EXECUTIVE ORGAN

ARTICLE 22  The Executive Organ shall consist of ¢

1) A Director General.
2) An Administrative and Financial Service.
3) An Bconomic and Commercial Service.
4) Technical Services; the number of
which shall be determined by the
Administrative Board as may be necessary
and upon the suggestion of the Dircctor
General subject to the approval of the
Ministry exercising sponsership.
ARTICLE 23 The Director General shall be appointed by a decree
passed by the Council of Ministers upon the nomination of the
Minister of Agrieculture, subject to the approval of the Civil

Service Council.

ARTICLE 24  The Director Geaneral shall submit to the Adminiet-
rative Board a combrehensive report during the first three months
cf the year on the aetivities of the Office and the results of

the expiring financial year.
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PART« ITI
FINANCIAL AND ACCOUNTING PROVISIONS

ARTICLE 25 The Office revenue shall consist of :

1)  Amounts of annual assistances allocated for
it in the General Budget.

2} A percentage of the custom duties collected in
respect of animals and animal products imported..
The said percentage shall be determined by a decree
to be passed by the Council of Ministers, upon
the suggestion of the Ministers of Agriculture
and Finance.

3) The duties that mcy be levied by the Office on
exported animals and animal products. Such duties
shall be determined by a decree to be passed by a
decree to be passed by the Council of Ministers
upen notification of the Administrative Board of
the Animal Production Office; and the suggestion
of the Ministers of #Agriculture and Finance.

4) Donations given by : public anad private, national
and internatioaal institutions; if the Administ-
rative Board agrees to accept the same, subject to
the approval of the Council of Ministers.

5) Fines.

ARTICLE 26  Shall be exempt from all duties and taxes: all
aetivitics carried out by the Office in performing its duties;
but parties, with whom the Office enters into contracts, shall
not be exempted from the payment of the duties and taxes in

respect of the shares that are allotted to them.

PART. 1V
MISCELLANEQUS PROVISIONS

ARTICLE 27 Any person who viclates the regulations; norms and
specifications pertaining to the Centers of Production, Conllection
Assembly, Imdustrialization, Preservation and Distribution of the
animal products; shall be punished with a fine rauging from two
hundred Lebanese Pounds to one thousand Lebanese Pounds; and in
case of repetition, the fine shall be raised from one thousand to

five thousand Lebanese Pounds.
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In both cases; the fine shall not be less than

the minimum limit mentioned above.

The inflicted fines shall be collected for the
account of the Animal Production Office . The contraventions
provided for in this Artiole shall be confirmed in writing by
sworn-in controllers tc be appointed by the Office for this

purpoese.

ARTICIE 28  All the provisions conflicting or inconsistent with

the provisions hereof shall be cancelled.

ARTICLE 29 This Law shall become operative on the day following
its promulgation in the Official Gazette.

Aley, September 3rd, 1966 (Sgd.) Chales Helou

ENACTED ™Y THE PRESIDENT OF THE REPUBLIC

President of the Couneil of Ministers
(Sgd.) Abdallah E1 Yafi . (Sgd) Abdalla E1 Yafi

Minister of Agriculture
'(8g14) Bashir E1 Othman

Republic of Lebanon
Office of the Minister of State for Administrative Reform)
Center for Public Sector Projects and Studies
(C.PSPS)



