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FACTORS INFLUENCING FARMERS’ PARTICIPATION IN
A LEBANESE VILLAGE COOPERATIVE'

Salah M. Yacoub and Antoine Haddad?
INTRODUCTION

Developing agriculture and increasing its productivity are among the
most urgeni goals which governments in the developing countries have
to achieve if they are to cope successfully with the increasing demand
for food resulting from rapidly growing population. Organizing agricul-
tural cooperatives has been regarded by most of these countries as an
effective vehicle for bringing about change and development in the agri-
cultiral sector, Thus, their numbers have been increasing in various coun-
tries of the Middle East? Several studies,* though, have shown that these
cooperative societies have not been successful due, among other reasons,
to lack of members® participation and support. The factors affecting par-
ticipation of members in their cooperatives must be investigated if sound
educational programs and policies are to he implementted to help remedy
the situation, This study is an attemnpt in that direction.

Abadiych, where this study was conducted, is a village in Mount
Lebanon about 14 kilometers east of Beirut, the capital of the country,
It has about 5.000 inhabitants; half are Druze and the other half are
Christians. The Abadiych cooperative, originated in 1937, was the first

(1) Approved for publication as Journal No. 338,

(2) The authors are, respectively, Assistant Professor of Rural Sociolo-
gy, Faculty of Agricultural Sclences, American University of Beirut, and
previously, a graduate assistant {n Rural Sociclogy. Present address: United
Nations Economic and Social Office of Beirut. _

(3} For example, in Irag the number has Increased from 353 in 1964
to 408 in 1966 (Ward, 1967:5) and in Jordan, from 636 in 1964 to 688 in
1965 (Ministry of Social Affalrs, 1966). In Lebanon, the total for 1968 was
26 cooperatives (Kubbeh, 1958), L

(4) Examples of these studies are those conducted by Ward, 1967; Bin
Tareef, 1963; Al-Haj, 1981: Yacoub and Haddad, 1970; and Zoumut, 1969
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cooperaiive to be organized in Lebanon.® The main objective of the co-
operative was the marketing of vegetables and fruits, particularly grapes.

During the last decade, the Abadiyeh cooperative has not been func-
tioning properly. Membership participation has been low, and the volume
of business, as shown by cooperative records, has been declining. This
study, therefore, was designed to investigate the influence of c§rEaln.50019-
economic and social-psychological factors on members’ participation in
the cooperative and to idemiify some of the reasons for its decline.

CONCEPTUAL FRAMEWORK

The authors intend to utilize a specific frame of reference: namely,
Reeder’s (1963 and 1967) theory of social action and decision making.
This conceptual framework summarizes the findings from more {han 20
years of research on the problem encompassing several field studies and
numerous theses and reports. While not yet published in its final form,
it is sufficiently developed to be useful for both research and _ilpplied
programs. The frame of reference is a diverse one and is summarized by
Reedar in about 32 specific propositions. It is beyond the scope of this
study to review all aspects of it. Only the parts that are directly related
to the problem investigated will be presented.

The theory recognizes four forms of social expression (social aclioE)
which are most commonty used in everyday affairs and in social research,
These are: (1) belief and opinion statements, (2) expressed feelings
and sentiments, (3} siated hypothetical actions, and (4) reported or
observed gross behavioral responses. Since participation in cooperatives
is an example of a gross behavioral response, it is considered as one
form of social action.

The theory further states that in a particular social action situation,
such as participaling in a cooperative society, each actor (farmer or a
member) will be influenced by three main types of variables which are
possessed by him. These are: (1) his reference category characteristics,
such as his age. level of education, income, size of farm, etc., (2) his
past social actions and experiences, and (3) his beliefs and disbeliefs.
Not all reference categories possessed by the actor nor all of his past

_LSJ A brief description of the village of Abadiyeh and its cooperative
appears in Yacoub and Haddad, 1970, pp. 2-3.
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social actions and experiences nor all of his beliefs are essentially relevant
to social action, A few of each will be perceived as more relevant than
others in a particular social action situation. The theory claims that
particular reference categories and particular actions have socially shared
meanings in any given situation. Yacoub (1967) found that particular
reference categories, such as education, income, occupation and religious
affiliation, have different meanings in relation to different referents and
in different situations. Reference categories and past experiences, therefore,
are translated into beliefs and disbeliefs {meanings), thus consolidating
the three main types of variables previously mentioned into one, namely
beliefs and disbeliefs of the actor.

The beliefs and disbeliefs of the actor will fall into one or more of
ten different types. These ten types of beliefs and disbeliefs are the
elements of decision making and of social action. These are: (}) belief
orientations, (2) goals, (3) value standards, (4) habits and customs,
(5) expectations, (6} self-commitments, (7) force, (8) opportunity,
(%) ability, and  (10) support. The specific beliefs and disbeliefs which
make up the relevant cluster for any social action situation may come
from one or from more of these elements. None of the elements is always
present in every relevant cluster; there are sufficient causes for action
but there are no nccéssary causes.

This study will not deal with all of the ten elements treated in
Reeder’s conceptual framework; it will only deal with five of the cog-
nitive elements which were thought to be most relevant to participation
in the Abadiyeh cooperative: namely, belief orientations, ability, goals,
expectations and support. It will also investigate the influence of seven
reference category variables—namely, occupation, tenure status, size of
farm, age, education, income derived from agriculture, and religious
afliliation—on participation in the cooperative. In addition, it will deal
with two attitudinal behavioral response variables, These are attitudes,
opinions, and satisfaction which is a sentiment.

- METHODS AND PROCEDURES

A total of 100 members in the Abadiyeh cooperative were selected
at random from its list of 141 members for the year 1967. The member-




ship list was then compared with that of early 1966; 113 names .which
appeared on the 1966 list but were not on the 1967 one were conmfie_red
drop-outs. Of these, 50 were randomly selected resulting in an original
total sample of 150. However, the data actually were collected only from
139 respondents of which 94 were members and 45 were drop-outs.

A questionnaire was prepared and data were obtaim.:d during the
summer of 1963, by using face-to-face interviewing. The fll’St. few mte:r-
views were done at the cooperative center in Abadiyeh but. it was dis-
covered early that it was difficult to have privacy with the interviewees.
Home visits were utilized thereafter.

PREVIOUS RESEARCH

Many researchers have demonstrated the inﬂuent.:e of cerjtain back-
ground variables such as education, age, sex, occupation al?d. mclome on
behavior, particularly on adoption and organizational pa_rt1c1pf1_tnon. Al-
Haj (1968:30-31, for example, demonstrated that education, 51ze. of the
farm and the farmer's proportion of income derived from agncult-ure
were directly related to rate of adoption of recommended farm practices
among Lebanese wheat growers while age was inversely relf«.\tcd. Hamrrfad
{1968:61), in studying the relative effectiveness of vanc.n.}s cxtengon
methods in the Abey-area of Mount Lebanon, found positive relation-
ships between educational levels of farmers, size of farms, and land tenure
status and adoption of recommended farm practices; while no such asso-
ciations were found for age, income derived from farming, and years of
farming experience. Yacoub and Wassink (1969:15-19) fouufl that the
size of farm operated was significantly related to the growing of the
sunflower crop by farmers of the Northern Bega’a Valley of Lebanon,
while age and level of education were not.

Adoption of recommended farm practices, like participation in co-
operatives, is considered, according to Reeder’s frame of reference, as
one form of social actoin. namely observed behavioral response. There-
fore, one of the questions which this study sought to answer was: What
background or reference category variables, if possessed by a cooperati‘ve
mem%er, may influence his actions and increase his participation im it?

I: must be noted, however, that these background variables do not
by themselves answer the question of why members of the Abadiyeh co-
operative behave towards it as they do. Such variables were called *'static”
by Beal (1956) in the sense that they are relatively difficult to change
by group members or leaders, There are other factors that seem to be
significantly related to participation which Beal called “dynamic.” Ac-
cording 1o his terminology, cognitive factors such as ability, belief orienta-
tions, support, expectations, goals, attitudes and salisfaction are regarded
as “dynamic variables,” They are important mot only to understand the
phenomenon of participation but also to predict bebavior. Various studies
have demonstrated the influence of one or more of these cognitive factors
on behavior. Fetter (1961:24-26), in studying attitudes of Beqa’a farmers,
suggested that one of the reasons for the failure of cooperatives in Leba-
non was farmers’ beliefs in individualism and independent action.

Beal (1955 a) found, in a participation survey of cooperative mem-
bers, that the factor most highly related to participation was the members
basic knowledge and understanding of cooperative organization and opera-
tion. Folkman (1955:25), in studying membership relations in six Arkansas
farmers’ purchasing cooperatives, related members’ knowledge of respon-
sibilities to their active participation in those cooperatives. Highly par-
ticipating members were found to have more knowledge of specific re-
spousibilities than were poorly participating members and patrons, Know-
ledge of how sunflowers were to be planted was found to be positively
and significantly related to their adoption of the new crop by Lebanese
farmers (Yacoub and Wassink, 1969:26). Knowledge in this current study
was considered to be one dimension of the ability factor,

In his sociclogical evaluation of a bedouin settlement project in
Jordan, Yacoub (1969:52) found that the expectations of other family
members, relatives and friends were important factors in influencing
settlers and workers in their decisions to join the settlement. In the same
study, he also found that the desires (goal) for 2 more secure life and
that of owning agricultural and housing units in the Jafr settlement
project were very strong motivating forces which caused settlers and
workers to join the settlement.

A high correlation was reported by Folkman (1955:21) between
attitudes toward a cooperative and the degree of participation in it. John
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{1943:30) indicated that specific attitudes toward its management, board
of directors, and officers tended to influence the general attitude and
consequently participation in the cooperative. Attitudes toward the sun-
flower as a crop was found by Yacoub and Wassink (1969:25-26) to be
highly related to its adoption.

Homans (1961:282) admitted, in a sense, that safisfaction was related
to behavior; but Beal (1955 b) made it clear that research, as well as every
day observation, shows that there is a high relationship between a
member’s satisfaction with his cooperative and his participation in it.

HYPOTHESES AND MEASUREMENTS OF VARIABLES

Two major hypotheses, one dealing with the influence of certain
reference category variables and the other with the effect of selected cog-
nitive variables on participation, were set up for this study.

Hypothesis 1 Social participation in the cooperative is refated 1o a
member’s occupation, land tenure status, size of farm owned, level of
education, age, amount of income derived from agriculture and religious
affiliation.

Hypothesis I1: A member’s participation in the cooperative is influ-
enced by his belief orientation, ability, goals, expectations, suppott,
opinions or attitudes and satisfaction in relation to the cooperative.

The dependent variable, the degree of social participation of farmers
in the Abadiyeh cooperative, was measured by using five items related
to the respondents’ participation in the cooperative. A participatoin score
was developed by assigning weighls for the responses for each item in
decreasing order where the most favorable response received the highest
score and the least favorable a score of "O". The items used were as
follows:

1. Proportion of agricultural produce marketed through the co-
operative in 1967.

2. Number of public meetings attended during the years 1966
and 1967. — - -

3. Holding an office in the cooperative.
4, Talking favorably about the cooperative.

5. Trying to recruit members for the cooperative.

A total participation score for each respondent was then determined
by adding the scores which he received on all five items. Respondents
were then classified into "low” and “high” participants. Drop-outs from
the cooperative were considered as non-participants,

For each respondent, a total score also was developed for each of
the seven cognitive or “dynamic” independent variables treated in the
study by adding the scores which the respondent received on each dimen-
sion used to measure the variable.

ANALYSIS AND FINDINGS

Contrary to what was expected, none of the seven reference category
variables investigated was found to be significantly related to participa-
tion in the cooperative (See Appendix, Tables 1-7). It is evident, from
the findings presented below, that members’ participation in the Abadiyeh
cooperative can only be explained in terms of the differences which they
may possess on the various cognitive variables treated.

The Belief Factor

It was hypothesized that beliefs of the respondents toward coopera-
tion, cooperatives and individualism are positively related to their par-
ticipation in the cooperative. The more favorable the beliefs are in co-
operation and cooperatives and the less favorable they are toward in-
dividualism the greater is the participation and vice-versa.

The belief variable was tested by using 16 different statements, five
of which tested farmers’ belief in cooperation, six their belief in co-
operatives and the remaining five their belief in individualism. These
statements were rated on a scale ranging from strongly agree, agree, un-
certain, disagree, to strongly disagree. A composite score of the belief
factor was computed for each respondent by adding the total scores which
he received on the above three dimensions.




Data showed that only belief toward cooperatives, out of the three
dimensions which were used to measure the belief variable, was sig-
nificantly related to participation. The relationship between partif:ipation
and each of the other two dimensions, namely belief in cooperation and
belief in individualism, was in the expected direction but not statisti.cally
significant at the .05 level (See Table 10). When the scores of the thres
dimensions, though, were combined to form a composite belief score for
each respondent, it was found that the beliefs of about four-fifths of t-hc
high participants were favorable as compared to a little over one-third
(369,) of the non-participants who held favorable beliefs toward the threei
dimensions investigated (Table 1). The relationship between respondents

Table 1. The belief factor in relation to participation, Summer 1968.

Composite total Non- Low I.—h'_gh
belief score participants  participants  participants Total

No. %  No. %  No. o, No. <

Unfavorable

(score 0-21) 29 64 9 24 12 21 50 36
Favorable

(score 22-32) 16 36 28 76 45 79 89 64
Total 45 100 37 100 57 1¢0 139 100

X? = 2353;2df; P< 000, C = 056
beliefs and participation in the cooperative was significant at the 0.001

level. The more favorable their beliefs were, the higher was their par-
ticipation in the Abadiyeh cooperative.

The Ability Factor
Ability, measured by respondent’s perceived ability to market out-
side the cooperative, knowledge about the cooperative and influence in

it, is refated to participation. The more able he is to market outside the
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cooperative, the less knowledge he has about it and the less influence he
has in it, the less will be his participation and vice-versa.

Most of the respondents (a total of 115) felt that they were able to
market their crops outside the cooperative. Three-fourths of them mar-
keted some of their products outside the village on their own. The other
two marketing channels available to members were through middlemen
and through shops or families in the village; this was mentioned by 649
and 36% of the respondents respectively (Table 2).

Table 2. Marketing channels available other than the cooperative,
(N = 115), Summer 1968,

Channels for marketing No. of times mentioned* Percent
Market products cutside the . -

village on my own 86 IL
Market through a middleman 74 64
Sell to shops and/or families

in the village 41 36

* More than one marketing chanrel was mentioned by most of the re-
spondents which accounted for a greater number than the original N.

Ability to market outside the cooperative was significantly related
to participation. It was found that those who were more able to depend
on the above marketing channels participated less in the cooperative
than those who were unabl to depend on them.

Knowledge of cooperative purposes, benefits and advantages as well
as respondents’ knowledge of their own responsibilities toward the co-
operative were not adequate. Over a half of the respondents (53%) knew
of only one or two of the purposes, benefits and advantages of the co-
operative while the rest knew of from three to eight of them. Those who
knew almost nothing about their responsibilities toward the cooperative
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comprised 76% of the respondents. When members’ knowledge of who
should own the cooperative was examined, it was found that two-thirds
of them knew that members should own it. The proportion of those who
did not know was larger for the non-participants than for the high par-
ticipants.

The amount of power and influence that one perceives himself to
have in the cooperative was considered as a third dimension of the ability
factor. Only about one-fifth of the respondents felt that they had much
power and influence in the cooperative. One-third felt that they had
some influence while the majority, about one-half, felt that they had
little or no influence in the Abadiyeh cooperative. A higher percentage
of high participants than of both low and non-participants felt that they
had much power and influence in the cooperative. The relationship be-
tween a members’ participation in the cooperative and the amount of
power and influence that he perceived himself to have in it was significant
at the 0.001 level.

When the three dimensions-of ability were combined and an ability
score was derived, it was found that about-three-fourths (729%) of the
high participants had a “high™ ability score as compared to only 42%
of the non-participants who had such a score (Table 3). More non than

Table 3. The ability factor in relation to participation, Summer 1968.

Composite total Nop- Low High
ability score participants  participants  participants Total
No. %  No. ¢  No. 2, No. o

"Low”
(score 0-5) 26 58 9 24 16 28 51 37
“High"
(score 6-16) 19 42 28 76 41 72 88 63

45 100 37 100 57 100 139 100
7:2df; P 001 C = 043

and high participant groups. Ability and participation in the cooperative:
were significantly related at the 0.05 level.

The Expectation Factor

Expectations to market through the cooperative in terms of one's
own, neighbors’, and family’s expectations, were hypothesized to be
positively related 1o participation in the cooperative. The greater the ex-
pectations the individual perceives, the greater his participation and
vice-versa.

The majority (85%) of the respondents “'strongly” or "very strongly”
expected themselves to market all their crops throngh the cooperative
as compared to only 15% who expected themselves “fairly stromgly” to
“not strongly at all” to do so. A higher percentage of the high participants
had very strong self expectations to market all their crops through the
cooperative than did either low or non-participants. The relationship be-
tween self expectations to market all crops through the cooperative and
participation in it was significant at the 0.0] level.

Neighbor's and family’s expectations for members to market all their
crops through the cooperative was also evident, Since Arab societies, es-
pecially in the rural areas, are generally characterized by strong neighbor-
hood and family ties it is assumed that the expectations of such primary
groups play significant roles in influencing members’ decisions and
behavior. More than half of the respondents (54 %) were influenced strong-
ly by neighbors’ expectations to market all crops through the cooperative,
while 469, were not at all influenced. In contrast, strong family expecta-
tions to market all crops through the Abadiyeh cooperative was per-
ceived by 449% of the respondents while it was perceived to be not at
all strong by 56% of them. The proportion of high participants who
were expected either strongly or very strongly by their neighbors or
family members to market all crops through the cooperative was some-
what higher than that of the non-participants who were in the same ex-
pectation categories. Both neighbor’s and family’s expectations were sig-
nificantly related to participation.

When the influence of the total expectation factor on participation
was investigated, it was found that nearly one-fourth (23%) of the high
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participants had “low” expectation scores in contrast to about one-half
(46%) who had "high” scores. On the other hand, 56% of the non-
participants had "low” expectation scores and only 229% had “high”
scores. Expectations were significantly related to participation in the co-
operative at the 0.01 level (Table 4).

Table 4. The expectation factor in relation to participation, Summer

1968.

Composite total Non- Low High
expectation participants  participants  participants Total
score No. %  No. °%  No. % No. U
“"Low”

(score 0-3) 25 56 18 49 13 23 56 40
“Medium"”

(score 4-6) 10 22 10 27 18 31 38 27
“High"

(score 7-9) 10 22 9 24 26 46 45 33
Total 45 100 37 160 57 100 139 100

X2 = 13.64; 4 df; P« 0.01; C = 0.41,

The Goal and Mofive Factor

The feeling that goals and motives of the respondents are being
achieved is positively related to their participation in the cooperative,
The more those goals and motives are perceived by the respondents as
being satisfied, the greater will be their participation and vice-versa,

The goals and motives of the respondents for joining the Abadiyeh
cooperative were mainly economical in nature such as to market crops
through the cooperative and to obtain credit, fertilizers, and chemicals
from the cooperative. Almost all of the interviewees (97%) mentioned

_ the attainment of an economic goal as a motive for joining the cooperative.
Twenty-four percent gave the attainment of moral goals, such as spreading
the message of cooperation, raising the socio-economic level of farmers,
and strengthening the cooperative society which in turn would help the

12

village 10 progress, as reasons for joining. Only seven percent of the
respondents had recognition and esteem motives for joining the co-
operative,

When respondents were asked to indicate to what extent they feel
that these goals have been met, 27% said “to a great extent” while 439,
and 30% felt that the goals have been met “to some” and “to a little or
Do extent,” respectively (Table 5). About two fifths (41%) of the high

Table 5. The achievement of goals and motives in relation to participa-
tion, Summer 1968.

Extent of goal Non- Low High
achisvement participants  participants participants Total

No. % No. % No. % No. %

To a little or
no extent 25 56 9 24 7 12 4] 30

To some extent 15 337 18 49 27 47 60 4
To a great extent 5 11 10 27 23 41 38 27
Total 45 100 37 100 57 100 139 100
X' =1257%4df; P< 0001: C = 054

participants as compared to about one-fourth {279) and one-tenth (119)
of low and non-participants, respectively, said that they had achieved
their goals and motives to a great extent. On the other hand, about one-
tenth (12%) of the former group of participants as compared to about
three-fifths (56%) of the latter group achieved their goals to a litte or
no exient. The relationship between farmers’ perceived achievement of
their goals and their participation in the cooperative was significant at
the 0.001 level,

The Sapport Factor
It was hypothesized that the degree of support received from family,

close friends, neighbors and cooperative officials to market all crops
through the cooperative is related to participation, The greater the
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amount of support the individual perceives himself as having, the greater
his participation and vice-versa.

The proportion of respondents receiving support from cooperative
officials and family members to market all their crops through the co-
operative was greater than that received from close friends and neighbors.
About nine-tenths (87%) and one-half of the respondents indicated that
they had received support from cooperative officials and family mempers,
respectively, to market crops through the cooperative. ln comparison,
about one-third (30%) and one-fourth (26%) of the respondents per-
ceived having the support of their close friends and neighbors, respective-
Iy, for marketing crops through the cooperative.

Three out of four dimensions of support, namely the support of the
family, close friends, and cooperative officials were significantly related
to participation (See Table 10). Neighbors® support on the other hand,
was not related to participation.

When all four dimensions of support were combined for each respon-
dent to form his composite total support score, it was found that.inter-
viewees have divided themselves equally between “low” and “high” com-
posite support scores (Table 6). A higher percentage of non-participanis

Table 6. The support_ factor in relation to participation, Summer 1968.

Composite total ‘Non- Low H%gh
support score participants  participants  participants Total
No. %  No. o No. % No. T

"Low™

(score_0-5} 33 73 18 _49 18 32 69 50
"High"

(score 6-8) 12 27 i9 51 39 68 70 50
Total 45 100 37 100 57 100 139 100

X! = 17.66; 2 d.f.; P 0.001; C = 0.49.

than either of low or high participants had “low” support score, while
the proportion in each of the latter two participant groups who had
“high” support scores was higher than that in the non-participant group
(Table 6). Support was significantly related to participation in the co-
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operative at the 0.001 level, The greater the amount of support the
farmer perceived himself to have for marketing all his crops through the
cooperative, the more he would tend to participale in the cooperative
activities.

The Opinions or Attitudes Factor

It was assumed that an individual's opinions and attitudes toward
the cooperative were positively related to his participation in it and the
mote favorable they were, the higher would be his participation and
vice-versa.

Attitudes and opinions loward the cooperative were measured by
using nine aititudinal statements. Responses, ranged on a five intervalled
scale, ranged from strongly agree to strongly disagree. An attitude score
was developed for each respondent which was then related to his par-
ticipation score. Data showed that respondents had divided themselves
nearly equally between “unfavorable” and “favorable’ opinions and
attitudes toward the Abadiyeh cooperative, Furthermore, it- was found
that more non-participants than either low or high participants had un-
favorable opinions and attitudes toward the cooperative. The percentage
of those who had favorable attitudes was higher in the high and the
tow participant groups than in the non-participant group; 65 and 549
as compared to 409% respectively (Table 7). Opinions and attitudes toward

Table 7. Opinions and attitudes toward the cooperative in relation to
participation, Summer 1968,

Opinions and Non- Low High
attitudes participants  participants  participants Total

No. %  No. %  No. o, No. %

Unfavorable

(score 0-12) 27 60 17 46 20 35 64 46
Favorable

(score 13-18) 18 40 20 54 37 65 75 54
Total 45 100 37 100 57 160 139 100

X =628, 2dE; P o~ 005 C = 0.30.
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the gooperative were significantly related to participation in it at the
0.05.1evel.

The Satisfaction Factor

[t was hypothesized that an individual's satisfaction with the co-
operative was related to his participation in it. The greater the satisfac-
lion, the higher will be his participation and vice-versa.

Three dimensions of the satisfaction factor were investigated: the
respondents’ satisfaction with the way the cooperative has marketed his
products; his satisfaction with the efficiency of its administration namely
the manager, the board of directors and the officers; and tinally his
satisfaction with the cooperative as a whole.

When respondents were asked how efficient the cooperative was in
marketing their products, only one-fifth felt it was very efficient com-
pared to two-fifths (38%) who felt that the cooperative was inefficient.
The remaining two-fifths considered the coopreative to be somewhat
efficient, Responses given for inefficient -marketing included “giving crops
lo middlemen on credit,” “vegetables are sold in the Beirut market in
the absence of the cooperative official in charge,” “favoritism in selling
the crops of some members,” and “inefficient control on the sale of agri-
cultural produce.” Data showed that a little less than one-tenth of the
non-participants as compared to one-third of the high participants con-
sidered the cooperative to be "very efficient.” Satisfaction with the way
agricultural products were marketed by the cooperative and participation
were significantly related at the 0.001 level.

Satisfaction of the sampled population with the cooperative admin-
istration was relatively low. Only two-fifths of the respondents considered
the manager to be “very efficient” and even lower proporiions, about one-
fifth and one-third, respectively, considered the board of directors and
thé officers to be in this-category. Approximately one-fifth to one-fourth
of the respondents felt that the manager, the board of directors, and the
officers were little efficient or inefficient_(Table 8). Justification for the

Table 8. Respondents’ satisfaction with the efficiency of the coo
administration, Summer 1968.

Cooperative administration

Perception of The The board The
efficiency manager of directors officers
No. % No. % No. %
Very efficient 55 40 30 22 50 36
Somewhat efficient 56 40 68 49 54 39
Little or inefficient 28 20 41 29 35 25
Total 139 100 139 100 139 100

inefficient administration responses included: “insufficient emphasis on
grading of crops,” “disorganization,” “bad control over matters,”
"cooperative regulations were not enforced,” "no distribution of profits,”
“responsible persons do not live in the village all year,” and “inefficiency
in sending invitations to members in time to attend general meetings held
by the cooperative,”” When satisfaction with the efficiency of the co-
operative administration as a whole was related to participation, it was
found that more high participants than low and non-participants per-
cetved administration efficiency to be high. The relationship, though it
was in the expected direction, was not significant at the 0.05 level.

One important measure of satisfaction with the cocperative in gen-
eral is the feeling of who owns it. One would expect most of the inter-
viewees, if they were satisfied with it, to indicate that members
owned the cooperative. However, analysis of the responses showed that
only a little over two-fifths (439) of those interviewed felt that the
cooperative was owned by its members. A similar proportion felt that
the cooperative was owned by its administration. Fourteen percent did
not know who owned the cooperative.

¢ LWU l,-.J/);/ Y

&,

¥

123

AN 4"_}-“"\,&,, YAl s ciens

- - ) Aty LR Ol ujL-J)LMFﬂ

4




When respondents were asked how satisfied they were with the co-
operative as a whole, only one-fifth (19%) felt that they were very well
satistied in comparison to about two-fifths (379%), who said they were
little or mot satisfied at all. The remaining two-fifths considered them-
selves to be satisfied with it, One-fourth of those who were not satisfied
with the cooperative believed that certain people were using the co-
operative for their own personal interests and private benefits, such as to
become recognized and famous, to be able to exert more influence, and
10 benefit financially. In addition, they felt that there might be some
thievery in the cooperative and they questioned where money went. Prac-
ticing favoritism within the cooperative and lack of services provided by
the cooperative to members, such as giving credit, chemicals and fer-
tilizers, and transporting of crops from the farms, were mentioned as
sources of dissatisfaction. Shoriages of boxes, which were owned by the
cooperative and distributed to members for marketing purposes, and the
way these boxes were handled was another source of dissatisfaction to
17% ot the respondents. Stll 12% of them were dissatisfied with the
cooperative because of the prevailing politics and the strong family and
sectarian ties in the village, This included responses such as: “presence
of religious and familial prejudice,” “the cooperative is the property of
one family and its relatives,” and “many members joined just to serve
the political interesis of a few persons.” Members’ dishonesty and inef-
ficiency was mentioned by nine percent of the respondents. This included
“members cheat in grading,” “disobey the laws,” "do not return the
boxes they have taken from the cooperative,” and “they are bad and un-
cooperative,” The analysis of the data showed that members’ satisfac-
tion with the cooperative and the degree oftheir participation were
positively and significantly related at the 0.001 level.

When all of the various aspects of satisfaction were considered
jointly to form a composite totat satisfaction score, it was found that near-
ly two-thirds (629%) of the non-participants were "dissatisfied” as com-
pared to only one-tenth of them who were “very well satisfied” with the
cooperative. On the other hand, only about one-fifth (179%) of the high
participants were “dissatisfied” as compared to mearly one-third of them
who were "very well satisfied” (Table 9). The refationship between re-
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Table 9. The satisfaction factor in relation to participation, Summer

1968.
Composite total Non- Low High
satisfaction participants  participants  participants Total
score No. %  No. o  No. % No. L7

Dissatisfied
(score 0.0-2.6) 28 62 13 35 10 17 §1 37

Somewhat satisfied
{score 2.7-5.3) 12 27 i3 49 30 53 60 43

Very well satisfied
(score 5.4-8.0) 5 t 6 6 17 30 28 20

Total 45 100 37 100 57 100 139 100

: = 2275 4df; Pe 0001 C = 051
spondents’ satisfaction with the cooperative and their participation was
significant at the 0.001 level. The greater the amount of satisfaction the
farmer had, the higher was his participation in the Abadiyeh cooperative.

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

The findings of this study were inconsistent with those of other
studies which showed that a definite relationship existed between certain
personal characteristics and social participation. None of the reference
categories investigated was found to be related to participation. In this
parficular case, the cognitive variables (elements of social action) were
found to be far more important in explaining behavior than the selected
personal variables. One can conclude, therefore, that this part of Reeder’s
conceptual framework proved to be valuable in explaining why some
members participate in the Abadiyeh cooperative while others do not.
The relationships between the cognitive independent variables investigated,
their dimensions and participation in the cooperative are —summarized
in Table 10.
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Table 10. Summary of cognitive factors as they affect farmers’ participa-
tion in the Abadiyeh cooperative, Summer 1968.

Factor Xz d.f. C
The belief factor 23.53%44 2 0.56
Belief in cooperation 1.53 2 0.15
Belief in cooperatives 8.13# 2 0.44
Belief in individualism 4.34 4 024
The ability factor 12.87%* 2 0.43
Ability to market outside the cooperative 12.70% 4 039
Knowledge about the cooperative 5.99*% 2 0.30
Power and influence in the cooperative  37.70%** 4 0.52
The expectations’ factor 13.64%* 4 0.4}
Self expectations 14.04%* 4 041
Neighbors® expectations 9.40 6 0.32
Family expectations - 11.60* 4 0.38
The goals and motives factor, )
including the economic goal 25.79%%* 4 0.54
The support factor B 17.66%+* 2 0.49
Family support 2132k 2 0.53
Close friends’ support — 6.33* 2 030
Neighbors® support 1.64 2 0.16
Cooperative officials” support 7.66* 2 0.33
Opinions and attitudes toward
the cooperative 6.28* 2 0.3¢
The satisfaction factor 2275k 4 0.51
Satisfaction with the cooperative
efficiency in marketing 24 4Rk4k 4 0.52
Satisfaction with the
administration efficiency 7.69 4 031
Satisfaction with the
cooperative in general 22 .(2%4% 4 ”0.50

Based on the data obtained, one can conclude that some of the factors
which seemed to hinder the development of the cooperative were: Mem-
bers’ inadequate knowledge atout the Cooperative and cooperation, mono-
poly of power in the cooperative by a tew families of the same political
and sectarian line, administration of the cooperative, members® inefficien-
¢y and dishonesty, marketing problems, favoritism and perceived lack ol
benefits. If farmers are (o participate effectively in the cooperative, the
factors of belief orientations, ability, expectations, goals and motives,
support, opinions and attitudes, and satisfaction with respect to the co-
operative and the aspects of it need to be changed from unfavorable to
favorable. To accomplish this, it is essential to take actions on three

levels: The Government, the Cooperative Department, and the Abadiyeh
Cooperative,

A On the Gorernment Level

There is 2 need on the national level for a well planned agricultural
policy. Industrialization of agriculture, regional specialization of agricul-
tural production, and development of cooperatives may well be con-

sidered. In relation to cooperatives the following recommendations may
be advanced for government consideration:

. The government has to supply the Cooperative Department with
a greater number of trained personnel. Thus the organization
will be more able to assist with technical help, to undergo more
effective training programs for its personnel as well as for co-
operative members. In this sense it will be able to support the
cooperative movement through the diffusion of knowledge, the

creation of awareness and need, and the teaching of cooperative
skills.

2. The government should provide loan funds for financing co-
Operatives perhaps through the establishment of a cooperative
bank to advance loans. In this sense the ability of cooperatives

to stand on their own feet financially would be enhanced by
such government support,

3. Establishing an integrated cooperative market in Beirut where
cooperatives could reach the consumers directly taking advantage
of economies of scale in handling and management.
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B. On the Cooperative Department Level

Government support would reflect on the ability of the Cooperative

tn

1.

Department to work effectively in promoting its goals of establishing and
organizing cooperatives, of training of personnel and supervising of co-
operatives.

The Cooperative Department needs to undergo an efficient pub-
licity and education programs for farm people regarding co-
operatives; using mass media, and improving the bulletin it
issues monthly so that it can create awareness. need for and
knowledge of cooperative action to stimulate a high degree of
participation in the cooperatives.

It should hold more conferences in different parts of the country
where cooperative members can be involved and educated
through discussion and through sharing of each other's ex-
perience.

It should work, through government help and backing, toward
the formation of a national cooperative body where represen-
tatives of different cooperatives, including those of Abadiyeh
Cooperative, can come together. This body can constitute dif-
ferent sub-committees to facilitate the involvement and parti-
cipation of local people in the identification of problems, plan-
ning, evaluation and action. Such an involvement may prove to
be valuable in helping the Cooperative Department realize its
objectives better and in helping the cooperative members to gain
experience, education, satisfaction and a more efficient par-

ticipation in their cooperatives.

Sponsoring. with the help of the government, of cooperative ex-
hibits where the best members are publicly rewarded on their
achievement.

The Cooperative Department should exert control over the ac-
tivities and the accounts of cooperatives and see that they fumc-
tion properly.

C. On the Local Level:

L.

The administration of the Abadiyeh Cooperative must compete
with other middiemen in the village in providing for an eflicient
marketing of its members’ products foilowing the rules of co-
operative marketing where the same quality of product should
receive the same price, avoiding any favoritism to relatives and
friends to help members meet their goal of higher returns from
cooperative marketing. When such a goal is realized, their beliefs
and attitudes toward cooperation will change and their ability
to market outside the cooperative will decrease. The Motto
should be first come first serve.

In the areas of marketing again, the responsible official needs
to be more careful in handling and keeping good control over
what the members produce, especially when this is taken to
Beirut markets. Using more than one middleman in the city
market and selling crops-for cash may be desirable.

Political interests should be eliminated from the cooperative.
There is no roem for politics, familism, and sectarianism in co-
operation. Membership must be based on willingness to co-
operate honestly and responsibly. An opportunity should be
given to different families and sects to be represented on the
board of directors so that none would feel deprived and power-
less, but rather feel that the cooperative supports all its mem-
bers equally.

The cooperative staff must involve its members in the activities
of the cooperative by giving them a chance to discuss problems
and greavances in public meetings and to take their suggestions
into consideration. It must also give full accounts of its activ-
ities, accomplishments, ways money is being spent so that doubts
in the minds of members can be eliminated. There is a high
degree of ignorance about goals and objectives of the cooperative,
members’ responsibilities, etc... Members are not informed or
educated. Hence the cooperative through its mectings and dis-
cussions must diffuse this information. Thus members become
satisfied and able through knowledge to participate more actively.
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Such a knowledge will influence their beliefs and values posi-
tively.

More subcommittees {there is only one) should be created to
ensure greater involvement and participation of members and
to give them the opportunity to learn and get trained for re-
sponsible action. Perhaps all or most members can be involved
in one of the committees, One criterion of involving members
in committees should be the involvement of joint family heads
since their status-role implies that they are the social decision
markers in the family.

Officials working in the cooperative must be chosen on the basis
of merit rather than family or friendship ties. The head of the
board of directors as well as members of the board should be
farmers residing in the village and not outsiders. This will make
the members more satisfied with the administration and more
willing to participate.

The administration of the cooperative needs to be more or-

ganized, to keep good control over the cooperative_property
especially in handling the fruit and produce boxes that it offers
to members, to distribute profits, if any, among its members,
and to offer sufficient services at the time they are needed:
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APPENDIX

Table 1. Occupation in relation to participation in the cooperative,
Summer 1968.

Non- Low High
Occupation participanis  participants participants Total

No. %  No. % No. % No. %

Full time farmer ~ 22 49 16 43 33 58 71 51

Part time farmer 23 51 21 57 24 42 68 49

Total 45 100 37 100 57 0o 139 100

X2 =206:2df;P > 005 C = 0.18.
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Table 2. Land tenure in relation to participation in the cooperative, Table 3. Total land awnership in relation to participation in the co-

Summer 1968. ; operative, Summer 1968,
Land Non- Low High E Land Non- Low High
tenancy participants  participants participants  ~Total : ownership participanis  participants  participants Total
status No. ¢ No. % No. % No. o, No. %  No. o No. % No. %
Owner operator 35 78 35 94 53 93 123 g9 Less than
. _ 10 donums* 20 44 12 2 14 25 46 33

Tenant 1 2 1 3 1 2 -3 2

10-19 donums 13 29 8 22 39 43 3i
Both 9 20 1 3 3 5 13 9 - - -

20-29 donums 3 7 ] 27 10 17 23 17
Total 45 100 37 100 57 100 139 100 30 donums or more 9 20 7 19 1 19 27 19
X2 =919 4df:P > 005: C = .30 Total 45 100 37 100 57 100 139 100

Xt = 1035 6 df; P > 005; C = 33,

* 1 donum == 1,000 square meters.




Table 4. Level of education of members in relation to participation in

the cooperative, Summer 1968, Table 5. Age of members in relation to participation in the cooperative,

Summer 1968.

Level of Non- Low High
education participanis  participants  participants Total

No. % No. % No. % No. %

Non- Low High
Age participants  participants  participants Total
No. o,  No. %  No. % No. o

lliterate 6 13 3 8
712 16 12 35 years or less 7 16 6 16 4 7 17 12
Read and write i ' 7
ol 6 13 6 16 14 25 2% 1o 36-45 years 24 10 27 9 16 30 22
Blementary 46-55 years - 11 24 4 11 10 17 --25 18
education 24 54 17 46 29 51 70 50

56 years or more 16 36 17 46 34 60 &7 48

High education* g 20 11 30 7 12 27 19

Total 45 100 37 100 57 100 139 100

Total 45 100 37 loe 57 100 139 100

Xt = £92; 6 df.. P > 0,05 C = 31,

X: = 6.16, 6 d.f. P > 005 C = 26.

* Includes secondary and umiversity education.




Table 6. Proportion of income derived from farming in relation to par-

. Table 7. Religion in relation to participation in the cooperative,
ticipation in the cooperative, Summer 1968,

Summer 1968.

Proportion of Non- Low High » Non- Low High
income from participants  participanis  participants Total Religion participants  participants  participants Total
farming No. o  No. % No. °% No. LA No. o,  No. %  No, % No. %
25% or less 20 44 18 49 20 35 58 42 Christian I 24 6 16 15 26 32 23
26-50% 7 16 9 24 12 21 28 20 " Druze 34 76 31 84 42 74 107 77
51-1009%, 18 40 10 - 27 25 54 53 38

Total 45 100 37 100 57 100 139 100

Total 45 100 37 100 57 100 139 100

X2 =137, 2df;P > 005 C = .14.
X* =365 4df:P > 005 C= 22
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