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Priority Projects

Priority project have been identified for all Tracks of the National e-Strategy, and not
only for this particular Track. As for the nature of these projects, they generally fall under
one of four categories:
A
B
C

Infrastructure

ICT Legislation

Projects focusing on preparing future generations for being active in a

knowledge society
D- Projects focusing on bringing relevant digital content and affordable ICT
services to the population at large
The first two categories are self-explanatory and have been discussed extensively in
various forums over the past years. They constitute the basic enabling environment for a
knowledge-based economy and society to take place. As will be discussed under the
relevant Tracks of the Implementation Plan, work is moving along on the ICT Legislation

portion, while Infrastructure projects seem to be stalled.

The third and fourth categories focus on providing basic building blocks for the “people”
part of the knowledge society. They focus amongst other things on public schools
curricula, teacher training, and providing affordable technology access points (MPCTs)
as a public good service. They also focus on providing locally-relevant content and
training to all segments of the population at large. In brief, they are projects with the aim
of taking the majority of the population on their first steps towards incorporating
technology as a tool in their lives, starting in many cases with basic awareness

campaigns.

Projects dealing with the digitization of public domain content and with providing e-
government services also take priority, since they are usually strong drivers of technology
adoption. These projects fall under the fourth category, along with other non-

governmental content and e-services.



It should be noted that while the first two categories require strong involvement and
political will from the government, a lot can be done with the second two harnessing the
efforts of the private sector and civil society, and using various donor funding. The point
is made later under “Next Steps” that work on these projects should proceed in parallel to
infrastructure work and legislation, and a lot can be done even before any coordinating

Entity is put in place.

Finally, it should be stated that even if some projects are not listed as Priority but there is
some momentum around implementing them (i.e. clear ownership and available funds)
then such projects should be implemented. Therefore, within this context Priority Projects
simply indicate projects where special focus and effort should be put towards getting

them implemented.



Track 2: National Policies

The priorities in National Policies are clustered around three areas of work: Regulatory
Environment; Government Actions including the creation of a National e-Strategy

Coordination Entity; and Deregulating the Telecom Sector.

In regards to the first, the good news is that there is significant work taking place around
creating a basket of ICT enabling laws. There are a few committees/ projects focusing on
this, the most significant of which is the ECOMLEB project being implemented at the
Ministry of Economy and Trade with funding from the European Union. Another group
working on such laws is the ICT Parliamentary Committee. It is essential that these
various groups coordinate their effort, to avoid duplication. The ECOMLEB project
expects to complete its work in the first quarter of 2005, with the laws being passed later

in the year.

A number of government actions constitute the second area of priority. Amongst these,
the creation of a National e-Strategy Coordination Entity to oversee the implementation
of the e-Strategy is the absolute pre-requisite and top priority project, irrespective of its
format (ministry, independent government entity, etc.) On the one hand, its creation is a
statement that the government recognizes the importance of ICTs for the general
development and well-being of the country, and that there is clear leadership backing to
the e-Strategy. On the other, there will be a formal body whose main task is to coordinate
the effort and push for the implementation of Programs, both in the public and private

domains.

As discussed earlier, the format for such an Entity that seems to be most favored amongst
various stakeholders interviewed is an independent government agency. But again,
regardless of the format, some entity needs to be created, as without a coordinating body
all efforts to push for the implementation for the e-Strategy will remain scattered and

weak.



Other needed government actions include the definition of a number of national
objectives with benchmarks and dates for achieving them. In addition, the government
has to demonstrate its commitment to using ICT as a development tool by increasing its

ICT budgets, which would in itself add momentum to ICT usage in many sectors.

Deregulating the telecommunications sector is another area of priority. There has recently
been some movement in this direction through the passing of Law 431, and the
establishment of the Telecommunications Regulatory Agency (TRA). The operational
setup of the TRA needs to be completed as soon as possible to ease restrictions and
streamline licensing processes. The benefits of moving the sector into a free market
economy include more competition to the benefit of the consumer and opening up to

foreign investors.

Finally, there are other legislative action items the government needs to take to provide
the environment and incentives for ICT to help in various sectors. Examples of these are
the reduction of taxes on ICT equipment and accessories and the creation of laws
designed to provide increased access to information and technology to groups with
special needs. Appropriate regulations need to be developed as well for sectors such as

Healthcare and Education, both to enforce usage as well as control quality of services.
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