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“The MoM shall not have the power of contradicting or changing contract provisions.
Any changes\amendments\variations must be settled through the mechanism for the
same as stipulated in the contract. Should any MoM include variation\contradictions
to contract provisions, such variations\ contradictions shall be considered null and
void unless they are settled through official correspondence by the concerned parties
or by signing addenda\change orders as necessary.”
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“The MoM shall not have the power of contradicting or changing contract provisions.
Any changes\amendments\variations must be settled through the mechanism for the
same as stipulated in the contract. Should any MoM include variation\contradictions
to contract provisions, such variations\ contradictions shall be considered null and
void unless they are settled through official correspondence by the concerned parties
or by signing addenda‘\change orders as necessary.”
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“The MoM shall not have the power of contradicting or changing contract provistons.
Any changes\amendments\variations must be settled through the mechanism for the
same as stipulated in the contract. Should any MoM include variation\contradictions
to contract provisions, such variations\ contradictions shall be considered null and
void unless they are settled through official correspondence by the concerned parties
or by signing addenda\change orders as necessary.”
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Lebanese Republic
Office of the Minister of the State for Administrative Reform

" I0__ [Task Name_ Iy ] August
1 Technical Assistance in Strategic Planning _
2 | Phase 1. Initiation and Inception ;
3 1 1.1Mobilization j
4 1.2 Counterpart team structure :
8 1.3 Design and inltiate data collection program
6 1.4 Revise and finalize project plan and methodology
7 | Phase 2. Situation Analysis =
8 2.1 Assessment of current situation i
v 2.2 International Benchmarking
e 2.3 Requirements definition
1 2.4 Initial Workshop with OMSAR + Counterpart e
"12"|  Pphase 3. Standards, Methodologies and Guidelines Polic/ S ———————————
73} ] 3.1 Establish strategic planning system (part 1) 2y
4 3.2 Establish strategic planning system (part 2)
5 3.3 Institutionalizing the strategic planning system
18 3.4 Implementation Planning
17 | phase 4. Workshop Plan, User Guide and Training Activit®
W_ 4.1 Training Plan
19 | 4.2Userguide
a 4.3 Workshop
21 4.4 End of Project Report
% Ipeliverables
27 | Phase 1: Initiation and inception Report
28 1.1inception Report
El
30 | Phase 2: Situation Analysis
31 | 2.1 situation Analysis Report
| 32 | 2.2 Regquirements Definition Document (RDD}
33 ' 2.3 Progress Report
35
36 Phase 3: Standards, Methodologies and Guidelines Polic)
fl 3.1 Standards, Methodologles and Guidelines Policy A
38 | 3.2 standards and Guidelines Specifications Y
39 3.3 Progress Report i
40
4 Phase 4: Workshop Plan, User Guide and Training Activit
_4: 4.1 Workshop plan A
43 | 4.2 Users guide A
4 | 4.3 Conduct Workshops
45 | 4.4 End of Project Report i e ) - 4
Task Deadline r Y
File Name: Time Schedule Split
Date:JUIy24‘2012 Milestone ’ Thaappppt bl
Summary P e —
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