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0.0 TERMINOLOGY AND DEFINITIONS

The terms used within this document are defined as follows:

« EU: European Union

+ EC: European Commission

» ARLA: Assistance to the Rehabilitation of the Lebanese Administration
¢ MOJ; Ministry of Justice

e  OMSAR: Office of the Minister of State for Administrative Reform. OMSAR is the project Contracting Authority
for all ARLA financed projects.

¢ 1DU: Institutional Development Unit, a unit within OMSAR that is essentially concerned with administrative
reform of the governmental institutions from a strategic, procedural and organizational point of view. Their
involvement and intervention during systems analysis and design is crucial, especially in those departments that the
IDU has already analyzed

e TCU: Technical Cooperation Unit, a unit within OMSAR. The TCU is responsible for preparing the TOR for the
ARILA projects; as well as; the supervision of the execution of all projects within the Loan Agreement and/or Grant.

* Project Control Committee: a quality control and implementation monitoring committee formed from the TCU
and the MOJ at the starting of this project. [t will have the responsibilitics of project monitoring of this consultancy.

¢ Steering Committee: a supervisory committee formed from the TCU and the MOJ at the starting of this project. It
will have the responsibility of the guidance and supervision of this consultancy.

s  Acceptance Committee: formed from the TCU and the MOJ at the starting of the acceptance phase. It will have
the responsibility of the acceptance of deliverables of this consultancy.

s TOR: Terms of Reference

1.0 BACKGROUND INFORMATION

1.1 BENEFICIARY COUNTRY: Republic of Lebanon
1.2 CONTRACTING AUTHORITY: Minister of State for Administrative Reform
1.3 BENEFICIARY Ministry of Justice

1.4 RELEVANT COUNTRY BACKGROUND
The attemnpts of the Government of Lebanon to rebuild its institutions after the end of the war in 1990 are still
in progress. In parallel to the efforts exerted to rehabilitate the physical infrastructure, many serious ongoing
endeavors to revive the institutions of the Lebanese public sector have been made,

1.5 DESCRIPTION OF THE ARLA PROGRAMME
ARLA is an EU financed programme of Assistance to the Rehabilitation of the Lebanese Administration (loan
LBN/B7-4100/IB/97/0687). ARLA was originally a three-year multi sector programme, which to date has
outlived the original three-year duration. Total investment in the ARLA programme is Euro 45.2 million, of
which Euro 38 million is provided under a grant funded by the European Union’s MEDA facility. The
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1.6

1.7

responsibility for implementing the ARLA Projects is vested in the Office of the Minister of State for
Administrative Reform (OMSAR). The Technical Cooperation Unit {TCU) and the Institutional Development
Unit (IDU) are the units within OMSAR responsible for the implementation of the ARLA projects and, as such,
TCU & IDU (as relevant) shall supervise all components of the Project.

CURRENT STATE OF AFFAIRS IN THE RELEVANT SECTOR

The judiciary sector courts, councils and departments perform a wide range of procedures and handle a variety
of different tasks and processes. The majority of these tasks are still paper based and processed manually.
Court procedures depend on a set sequence of events and have a defined track that they must follow. At the
time being all workflow is totally manual, paper-based and depends on human tracking and scheduling,

The court system and judiciary proceedings generate a vast amount of documents and forms. Documents need
to be routed among several departments, posts and personnel, awaiting certain procedures and approvals at
specific stages of the process. Document tracking, forwarding, filing and archiving are currently done
manually. Case scheduling and tracking are also handled manually. This manual process makes tracking and
following up on law suites and cases a daunting, cumbersome and time consuming task. This is leading to a
long delay in delivering the due process, as well as it is rendering the judiciary system to be tedious,
burdensome, repetitious and inefficient. Moreover, this is leading to cases being forgotten and verdicts not
being executed especially when it is a case that involves a verdict in favor of the government — like paying
certain fines and penalties.

Moreover, the Ministry of Justice suffers from shortages in the size of the administrative staff and the technical
support personnel; as well as; the judiciary staff. These shortages are hindering the efforts of the Ministry to
keep up with the new methods of information technology implementation and utilization. This is furthermore
contributing to the long delays in the delivery of the judicial processes.

RELATED PROGRAMMES AND OTHER DONOR ACTIVITIES

A technical assistance programme for improving the judiciary system is underway through a grant from ARLA
project covering a study on laws that encourage investment in Lebanon, a study on backlog and delays in
resolving litigations, and training of judges.

In April 2004 an Electronic Library Intranet (E-Library} was established at the Ministry of Justice through a
grant from the UNDP. The E-Library includes several legal publications and texts, as well as a legal databasc
and a search engine with indexed hyper-tinking to Internet resources and local subscription-based databases,

The Ministry of Finance has a leased line connected to a small network at the Justice Palace near the Ministry
of Justice in Beirut. The network consists of two computers used to send cashiers data to the Ministry of
Finance.

Other existing systems:
¢ Commercial Register Application
e Case Statistical Database at the Judicial Inspection
e A basic web site for the ministry at: http://www justice.gov.lb

2.0 CONTRACT OBJECTIVES & EXPECTED RESULTS

2.1

OVERALL OBJECTIVES

The main objective of this project is to prepare a Master Plan for the enhancement and development of the
judiciary sector through the utilization of a comprehensive information and communication technologies (1CT)
framework. The Master Plan is envisaged as the strategic document conceived by the government of Lebanon to
ensure the overall development of the judiciary ICT infrastructure and required systems for this sector to reach
modemn standards of effectiveness in terms of judicial dossier/document management, archiving, decision-
making and final rulings.

Hetrr, 29 nfy 2004
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The plan is to produce a blue print for the ICT development and quality standards of the judiciary sector in
Lebanon, with a particular focus on courts and their related procedures and associations. This blue print will
define the macro specifications of the type and quantity of information to be exchanged among the different
judicial bodies involved, as well as the hardware and software specifications required to support the information
networks and systems for the various types and grades of courts and any other judiciary institutions involved.
The Master Plan will result in a group of projects to be implemented within medium and long-term time spans.

2.2 SPECIFIC OBJECTIVES
In a departure from the traditional structured approaches to problem solving, the Mater Plan should be based on
information engineering, which applies an engineering-style rigor and business focus to systems. Dr. James
Martin, generally regarded as one of the most forward-thinking leaders in information technologies, defines
information engineering as "the application of an interlocking set of formal techniques for the planning,
analysis, design and construction of information systems on an enterprise-wide basis or across a major sector
of the enterprise. It is an organization-wide set of (automated) disciplines for getting the right information to
the right people at the right time".

The primary benefit in using an information-engineering-based methodology is in its business orientation;
simply put, the organization must dictate what infermation it needs, rather than the information systems
dictating what information it can deliver.

Based on the above methedology, the specific objectives of this project are:

2.2.1  Execute a study to identify, analyze and document the existing procedures and processes. The study
needs to indicate areas and processes where improvements can be achieved through automation and
information technology implementations. The study needs to identify areas or procedures that cannot be
automated or cannot be improved through automation. Procedure or tasks that need to be modified or
simplified 10 be able to benefit from automation should also be identifted and illustrated.

2.2.2  Assess current procedures and methods based on, (a) ability to effectively respond to operational
requirements, {b) capability to satisfy the underlying business functional and data requirements, and (c)
compatibility with strategic architecture

2.2.3  Create an ICT vision consistent with the overall mission of the judiciary; conduct extensive executive
and operational staff interviews to ensure correct understanding of the overall mission, goals, and
objectives: the ICT vision must be simple and clearty must articulate where we want to be vis-a-vis
information technology and the business of the courts

2.2.4  Establish high-level business function, and enterprise data models to be the foundation for the design of
all future systems; the models are based on an examination of the actual functions of line operations,
NOT on existing systems; these enferprise models reflect all aspects of the organization, irrespective of
jurisdictional and geographic boundaries

2.2.5  Design a strategic and comprehensive architecture capable of delivering the [CT vision, and exploiting
available and anticipated technology to benefit the judiciary.

2.2.6  Map a migration strategy to implement the strategic architecture, which is able to respond to the
changing needs of the organization and the realities of scarce resources.

2.3  SPECIFIC MIS OBJECTIVES

In addition to the above objectives there are some objectives that are MIS specific:
2.3.1  Increase judiciary productivity and decision making ability

2.3.2  Improve court administration productivity

2.3.3  Increase system flexibility and management reporting capabilities

2.3.4  Provide the foundation to expand volume and services through leading edge technology
2.3.5  Provide localized computing capability

2.3.6  Increase public access to court information

2.3.7 Increase data and operational integrity

2.3.8  Provide the basis for enhanced communications and the sharing of data
2.3.9  Enhance MIS operational efficiency and service delivery capabilities
2.3.10 Optimize existing technology and investment in hardware and software
2.3.11 Provide a clear upward migration path

2.3.12 Provide the technology for automated filings
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2.3.13
2.3.14

2.3.15

2.3.16
2.3.17
2.3.18

Reduce paper flow

Provide the foundation for a more fully automated {paperless) court

Provide the capability for electronic storage of public records

Provide assurance that all electronic court data is safe from theft, tarnpering or destruction
Improve data exchange and communication with outside agencies

Promote a more user friendly court

2.4 VISION STATEMENTS

All of the above objectives; and specifically the solution designs; are to be aligned with the following vision
statements:

2.4.1

2.4.2

2.4.3

2.4.4

245

2.4.6

2.4.7

2.4.8

249

2.4.190

24.11

2.4.12

Electronic filing should be instituted using software which leads the filer (citizen) through a series of
questions generating a standard form filing.

Trial courts should adopt calendar managerment practices which stress the need to reduce waiting time
and inconvenience for the public and the expedition of litigation.

The court management information system should be augmented to provide for the collection and
analysis of data which can be used to identify the scope of the delay problem.

Courts should be equipped with technologies comparable to and compatible with the technologies used
in law offices and businesses:

s  Courtrooms should be equipped with screens, monitors and projection equipment to display
visual information.

»  Provisions should be made to permit personal computers at counsel tables.
¢  Overhead cameras should be installed.

Courts should institute computer programs to schedule lawyers, judges and courtrooms.
e  Computers should record activity on all cases
s Computers should be used to schedule timetables for discovery, submitting instructions,
pretrial motions, etc.
+  Computers should be used for legal research.

Trial proceedings record togs should be digitally recorded and stored in an easily retrievable and
playable sound system. This sound system should be connected to and controlled by the court software
applications and it mast provide secure and permanent storage capabilities.

Public records in all courts should be automated.
e Information should be retrievable from off-site locations.
e There should be a careful study of information being kept as public record to minimize the
amount of information kept.

Courts should have automated systems to permit the initiation of any case by electronic filing from
remote locations.
s Filing fees could be collected electronically.
¢ Notices, summons and other documents could be generated automatically from the
information that was indexed when the case was filed.
All court automated systems must possess security features to prevent tampering.

All court automated systems must include back-up capabilities to avoid system failure.

Courts and other justice agencies should be able 10 read each other's databases containing public
records and exchange information electronically.

District and circuit courts should have access to each others data bases.
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2.4.13

2.4.14

2.4.15

2.4.16

First Instance Courts, Courts of Appeals and the Cassation Court should be linked so that data can be
electronically transferred among them.

All courts should be linked through a private and secure electronic mail network.

The Judiciary Department should have an integrated information system based on local or regicnal
processing and storage of data, with the sharing of information through local and wide-area networks.

The judiciary should be aware of the public's needs for judicial services and the public’s criticisms of
the judicial process. Therefore, the court system should initiate an information system in order to
develop and implement appropriate responses to the public’s needs.

2.5 RESULTS TO BE ACHIEVED BY THE CONSULTANT

In meeting the above objectives the Consultant is expected to achieve several results, among which are the
following:

2.5.1

2.5.2

2.53

DETAILED MOJ ORGANIZATIONAL CHART

Prepare an organizational chart of the Ministry of Justice and judiciary sector including the different
courts, councils, boards and divisions outlining their functional, geographical and jurisdictional
interdependencies and relationships. Functions, jurisdictions, responsibilities and hierarchies of all
entities are to be identified and defined in sufficient details. Interoperation relationships and
dependencies among courts, tribunal, councils and other governmental bodies must be identified and
clarified.

OFFICIAL FORMS DESIGN

In collaboration with and under the supervision of the beneficiary, design a framework of official forms
and docurnents to meet the business operation requirements. The framework is to include a new design
and format layout of all needed forms. The forms must be designed for simplification and automation
purposes; including the adoption of a new and efficient numbering system standard. All form designs
and formats have to be approved by the MOJ committee. The new designs and numbering system are to
be incorporated in the specifications of the software applications design. The outcome of this activity
is to be presented in a separate report including all the new form designs and the numbering system.

SYSTEM DESIGN SPECIFICATION

Conceive and produce a system design specification document for an integrat and comprehensive
database application framework and an information network system, as a coherent and integrated
solution that will fulfilt the internal needs of automation, as well as the external needs such as;
information dissemination, monitoring, guidance, assessment and decision making.

This design specification document is envisaged as the master deployment guide governing the
procurement requirements, the guidelines and specifications for the development of the required
applications and the actual network system implementation and rollout. The proposed document needs
to qualitatively and quantitatively, identify and spell out the details of the design and deployment
specifications for all data processing egquipment, network systems, database systems, software
applications, communication lines and services.

The System Design Specification document is expected to provide the following:

e Detailed lists including quantities and minimum specifications of all required computer and
networking equipment

e Detailed lists including quantities, versions and specifications of all software products and
licenses (server, user, client access)

¢ Detailed technical drawings of all local area networks and the wide area network designs
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Deployment guides and installation instructions for the implementation of the proposed
networks and software applications

These design specifications are expected to comprise - but are not to be limited to - the following
components and requirements:

1. Logical Network Organization and Structure Design

This design is expected to be based on Windows 2003 (or higher) Active Directory Forest
structure including the specific designs of the following:

a.
b.
c.

d.

Active Directory structure and organization: Domains, OU’s, Groups
System and User Security Policies specifications

Network Sites and Zones

IP addressing plan

2. Network Infrastructure Design

Detailed and comprehensive design specification for a complete network system platform
encompassing the following:

a.

b.

Local Area Networks Specifications
i Distribution and locations of Local Area Networks
il. Quantities, locations and functionalities of file and print servers
tii. Servers hardware and operating systems specifications and functionalities
iv. Servers data storage and backup specifications and requirements
v.  Servers’ redundancy and availability assurance measures — Clustering, RAID, etc. ..
vi. Quantities, locations and functionalities of workstations
vii.  Workstations allocations to specific personnel functionalities
viii, Workstations hardware and operating systems specifications
iX. Printers quantities, specifications, locations and functionalities
X. Switches, wiring concentrators and cabling specifications and designs
Xi. Management and monitoring application tools and utilities

xii. Software applications, programs, user and client access licenses

Network Services Specifications

Redundant servers must be atlocated to provide all the essential network services including -
but not limited - to the following enterprise services:

i. Directory Services, user database and authentication services
ti. Certificate Authority Services and Servers
fii. Network services: DNS, DHCP, Remote Access, VPN, Global Catalog, ete...

Storage Area Network and Off-Line Storage Specifications

Specifications and allocation of a Storage Area Network (SAN) with adequate size and
performance is to be indicated in the required areas and data centers. The design must address
the needs and include specifications of an adequate capacity off-line storage/archiving sub-
systeimn.
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d. Wide Area Network Specifications
i. Type of the Wide Area Network: Private, Public Data Network, Internet VPN, etc...

ii. Options and methods of Inter-Site connections: Leased lines, Microwave, ISDN, Dialup,
Remote Access, VPN

iii. Redundant paths for essential links

iv. Intranet specifications and boundaries

v. Methods of security and protection

vi, Specifications, locations and functionalities of Routers, Firewalls, Proxies
vii. Internet/Intranet connection options
viii. Management and monitoring tools and utilities

ix. Software applications, programs, user and client access licenses

3. Database Servers and Software Applications Design Specification

The database servers are expected to be based on either Microsoft SQL or Oracle latest versions. A
clear and detailed analysis showing and explaining the reasons that led to the specific system of
choice is required as part of this specification,

a. Database Servers Specifications
The database servers® specifications are required to include the following:
i. Hardware and Software specifications
ii. Servers architecture, placements
ili. Database Server Software brands, versions and platforms
iv. Database Client Software: types, versions, user-interface
v. Database structure and architecture: centralized, distributed, replication
vi. Servers data storage and backup requirements
vil. Servers redundancy and availability assurance measures — Clustering, RAID, etc...
vili. Management and Development tools and utilities

ix. Database Servers and Applications software licenses and Client access licenses

b. Software Applications Design and Functional Specifications

The design and functional specifications of the software applications are required to cover the
following areas:

i. A transaction workflow and automatic routing system that will monitor and identify the
transaction status, the state it is at, and will automatically route it to the next step or
person in the process.

ii. A case management database application to handle case management and control such as:
case lodging, case filing, status tracking and process flow. Including a master planning
and scheduling application that will be used for scheduling court hearings and trial
sessions, taking into account court rooms’ availability and the judges’ schedules.

iii. A comprehensive Document Management application for all official and supporting
documents related to cases and procedures performed by the courts. Including the
archiving of records and supporting documents, filing and storage. Establishing and
maintaining a long term, secure and totally protected repository for suits, verdicts,
decisions, legal actions, sentences, execution of sentences, etc.

iv. A database management application for all judges, lawyers, sworn experts, notary publics
and other entities or bodies who deal with the courts.
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vi.

vii.

viil.

xi.

Xii,

Automation of the "notification”, summons and subpoena processes and linking with
other departments and authorities.

Provide the ability of accessing information remotely, through secure and private
channels utilizing Internet technologies and web-enabled applications.

Interface the database applications and case management application with other
information systems such as the Commercial Register, Criminal Records, Real Estate
Record and other related information systems. The databases and applications should be
designed to interface or exchange information with the other bodies that the courts deal
with, such as the units specified in Section 4.2.3. Methods and means of data exchange
with the outside elements should be defined and provided for in all the database and
application design specifications.

The database and software applications must provide extensive reporting abilities that are
as flexible as possible. Provisions for the inclusion of all required data fields should be
well studied and included in the designs. The reporting functionality is to be adaptable to
changing givens and requirements, especially changes in laws and procedures.

Database and software applications need to be designed in a flexible manner that will
enable later changes and modifications in response to variations in laws and procedures.

Appropriate software applications need to be identified and designed to be Web-enabled
and accessible through the Ministry’s web portal. A careful analysis is to be performed to
specify which applications should be accessible through the Intranet and which will be
available to the Extranet and/or the public Internet. Appropriate access levels,
authentication and security measurements must be designed and documented.

The software design specifications are expected to cover the requirements of the
archiving and office automation processes with emphasis on the following considerations:

1. The archiving process and workflow for the manual documents in each transaction
and process.

2. Long-Term and permanent storage capabilities including design provisions for off-
line archiving and storage.

3. Problem or difficulty areas in archiving specific documents.
4. Automation of daily business functions and activities.

All software applications and programs are to be fully Arabised.

4. Specifications for an Intranet, Extrapet and Internet Web Portal Design

Definition and specifications for the Judiciary Intranet with public Internet access and Extranet
Access to outside partners and subscribers; including a dynamic and interactive web portal
providing useful information and services 10 the public. The web portal design is expected to
provide the following capabilities:

a. High measures of access security, encryption and authentication

b. On-line form submittal capability

. Upload and download of required documents

<
d. Inquiry and case/dossier tracking capabilities

e. Access to public information

f. Payment acceptance and processing capabilities

5. Email System Structure Design Specifications

a. Exchange 2003 (or higher) Organization structure and plan

b. Antivirus, Spam and content {iltering

¢. Email security measures: Digital Signatures, Authentication Certificates, etc...
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6. Internet Access and Monitoring Design Specification
a. Selective access to specified users and groups
b. Content filtering and monitoring abilities
c. Surf and browse control and monitoring abilities
d. Security measures as specified in the Security Plan below
7. Centralized Network Management Design
The .d'esign. is expected to provide all tools anfi utiliti'es necessary to allow remote network
admnmstraﬂqn and _ management. .Soﬁware installations, reconfigurations, updates and
troubleshooting 'ﬁmctxons must be feasible remotely. The network administrator needs to be able to
perform his duties and functions from a central location without the need to travel to the remote
sites. Network management, administration and software distribution systems and tools need to be
specified and included in the design including systems as such:
a. Remote Control / Remote Access systems like RRAS, pcAnywhere, NetOp etc...
b. Software Update Services (SUS) or Windows Update Services (WUS)
c. Systems Management Servers (SMS)
d. Microsoft Operations Manager Servers (MOM)
8. Security Plan Design
Security measures with regards to data access, systems access, firewalls, ete. from within the
network or through Internet access must be designed and documented. The security plan must
include - but is not limited to - the following measures:
a. Network security access, authentication and encryption types: VPN, IPSec, DES, 3DES
b. Public Key Infrastructure — Certificate Authorities
¢. Logon authentication protocols: EAP, Smartcard, etc...
d. Intrusion Detection Systems (IDS) and Intrusion Prevention Systems (IPS) with security breach
or violation alerts
e Firewalls: This must utilize two lines of defense, one hardware based {Cisco PIX) and the
second software based (Microsoft ISA) - latest versions
f. Authority tevels document that details the List of user types along with their access rights and
permissions into data areas, applications and reports.
g. Audit trail logs need to be generated and kept for al} data modification accesses and all
unauthorized system logons.
9. No Single Point of Failure
Protective and redundant measures must be exercised in the overall design to assurc system
availability and reliability. The system must be designed around the constraint not to tolerate the
existence of any one component that is liable to present a single point of failure.
10. Backup, Disaster Recovery Plan and UPS
Backup systems with Disaster Recovery abilities, as wel! as methods and prOCFdUI'CS need to be
specified and outlined along with a Disaster Recovery Plan describing the detailed procedures to
testore the system into operational status incase of any possible type of failure. The plan needs to
encompass all systems, servers, stations and network access devices. Backup power systems (UPS)
need to be specified and included for alt systems and components. The UPS systems need to
provide status information and logs and have the ability of remote monitoring and notification
alerts.
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11. System Test Plan

A comprehensive test plan cutlining the procedures and methods to be utilized in performing a
complete system test. This plan should include - but is not limited to - the following tests:

a. Component
b. Unit

c. System
d. Integration
e

. Backup, Restore and Disaster Recovery

12. Contingency Plan

A contingency plan must be developed to instruct the end-users of alternate ways to carry out the
daily business activities in the case of a2 sudden unavailability of the system. The contingency plan
must be designed to allow easy and smooth resumption of operations when the system is back on
line. The required tools, forms and methods of manual operation need to be identified, designed
and provided as part of this plan

13. Yolumes

The Consultant shall give, as accurate as possible, the current volumes of data and transactions
with an estimation of the increasing rates for the coming five years. These volumes will be taken in
consideration at the design level for data, applications and networking.

14. Global Design Reguirements

The proposed design needs to include provisions and specifications for all related logistical
requirements of the system, including — but not limited to:

a. ICT Department

The Consultant shall describe a proposed organization chart for a dynamic ICT department
including a clear specification of the human resources related to each position, the number of
staff needed for the coming five years, and the description of expected profile of the person
assigned to each position. This should take into consideration the existing staff and their
qualification, knowledge and experience and is to include a recruitment plan for the required
technical and administrative support staff.

b. ICT Plans

The Consultant shall submit specifications for project preparation, project management and
quality plans for the various activities and projects to be performed by the ICT department.

¢. Computer Centers

The Consultant shall submit a plan for building and preparing the required computer centers
including:

i. Internet connectivity
ii. Telecom lines and services
iii. Electric generators
iv. Computer rooms: air conditioning, security, fire fighting, ete...

v. Electric power wiring and data cabling etc...

d. Procurement Requirements

All the specifications above must include the following information:
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i.
i

Technical specification with the necessary minimum requirements of its characteristics
i, Quantity requirements per each of the phases of the implementation plan

15. Essential Design Conditions

The proposed system design needs to be prepared in coordination with the Project Control
Committee team from OMSAR and the MOJ and is subject to their approval. The Consultant must
keep the committee abreast of the progress of the design.

The task of preparing the design should be divided into two phases; the Functional Specifications
Phase and the Final Design Phase. A report is to be submitted for committee approval at the end of
each phase. Committee approvals are to be obtained at the end of each phase and before moving on
to the next phase:

a.

Functional Specifications Phase:

During this phase it is expected that all the functional specifications will be identified and
presented in a “Functional Specifications Document”; as specified in section 4.1.2.5 below.
This Functional Specification Document should be submitted to the committee for revision,
modification and approval.

Final Design Phase:

A final design document needs to be prepared and presented to the committee for revision,
modification and approval. This document will constitute the “System Design Specification
Document™ and it will encompass all of the design specifications listed above along with all
the supporting tables, schematics, maps, diagrams and flow charts, etc...

Furthermore, this phase is also where the “Software Design Specification” discussed below in
section 2.5.4 is expected to be prepared.

254  SOFTWARE DESIGN SPECIFICATION
If the Software Applications Comparison (Section 4.2.4 below) concluded that custom made
applications need to be designed and programmed then it is the Consultant’s responsibility lo prepare a
comprehensive software design specification and programs definition document to be used as the blue
print for developing and programming the required sofiware applications.

The proposed software design specification needs to take into account all the requirements specified in
the objectives and scope of this project; especially the Software Requirements Document prepared in
Section 4.2.2; the System Design Specification in Section 2.5.3 above; and all the other functionalities
described in the Specific Activities Section 4.2 below.

The Software Design Specification Document is expected to provide the following;

-

Overall system function description

Detailed description of all functions and procedures

Detailed flow charts and reports describing the workflow process of the software applications
and programs

Detailed requirement definitions and specifications for all software applications that are
proposed. The specifications must include process, look and operation requirements, as well
as specific sereen and report layouts and designs

Detailed structures, field definitions and data relationships of all the required databases

Estimation of the #ime and cost needed for the development and deployment of the software
applications
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2.5.6

2.5.7

258

TRAINING PLAN

Prepare a comprehensive training plan for the migration and the operation of the newly devised system
taking into consideration the existing staff and their qualification, knowledge and experience. The
training should be divided into 2 parts: Technical and Functional. The Technical Training plan is for
training the IT support staff on the administration and operation of the system. The Functional
Training program is targeted towards educating and training the user community on the proper system
operation.

SYSTEMS IMPLEMENTATION PROJECT PLAN

The Master Plan needs to include a detailed multi-phased implementation project plan and schedule to
be used for implementing the recommendations and system/software designs that will be produced as
outcomes of this Master Plan. The project plan is expected to meet the following requirements:

1. The implementation plan needs to identify the different phases of implementation, define the tasks
and resources to be allocated to each task and list the deliverables to be accomplished at each
phase indicating milestones as appropriate.

2. The implementation schedute must include the time (working-days) required by each resource for
the completion of each task; and the interdependency of tasks and deliverables on each other, or
on outside factors.

3. The prerequisites of each task and deliverable must be identified and listed as requirements for
the implementation. The identification of prerequisites must include precise timing aliocation as
to when in the project cycle each requirement will be needed.

4, The project plan and schedule should take into consideration the different geographical locations
and interconnection needs; such as telecom lines and services at the different locations. This must
be provided for in the phasing of the project.

5. The implementation phases need to cover the following:
o System Assessment and Design

Software Applications Development

System Build and Deployment

System Testing, Debugging, and Modification

Human Resources allocation

Training (technical and functional)

Transition and Migration

Production Rollout

0O 0 0O 0 0 0 0

6. The implementation plan should include a project plan prepared by Microsoft Project v. 2003.

TOR FOR THE IMPLEMENTATION OF THE MASTER PLAN

Prepare the TOR(s) for the implementation of the Master Plan study including any other projects that
arise from the Master Plan as per the relevant EU TOR temp!late. Specifically, TOR(s) for the
implementation of the Software Design and the Systern Design projects are expected to be prepared
and delivered by the Consultant at the conclusion of this project.

MASTER PLAN IMPLEMENTATION BUDGET

The Master Plan must include an implementation budget, set along international standards, and

covering all the designs, recommendations and outputs of this plan, especially:

1. The System Design $pecification: Including all networks, servers, sofiware, operating systems,
office applications, licenses, storage, archival, workstations, printers, UPS, communication
equipment, computer centers, data cabling, electrical power requirements and wiring, as well as
assembly and installation of all components and units,

2. The Software Design Specification: Including all database and software applications, licenses, as
well as programming, development, customization, and installation services.

3. The cost of the initial and on-going training plans for the ICT personnel and the user base.

4, The cost of the required on-geing maintenance and service contracts.
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5. Supervision of all projects and/or services of the Master Plan.
6. The budget estimates must be broken down per each of the phases of the implementation plan.

PROPOSALS FOR SELF-FINANCING

The Master Plan is expected to present a Financial Study and Analysis of the available options for
financing its implementation projects internally and from the proceeds of the judiciary filing fees.
Options for generating the required funds through levying temporary “dutomation Fees” should be
assessed; and proposals should be presented along with financial forecasts and a timetable of projected
funds accumulation.

3.0 ASSUMPTIONS AND RISKS

3141

3.1.2

313

3.2.1

3.2.2

3.2.3

3.1 ASSUMPTIONS

The Ministry of Justice is committed to the successful compilation and implementation of the new
Master Plan. '

The MOJ management will support this work and take active steps to modify or simplify procedures
where and when needed. The Consultant will provide recommendations in that regards and the MOJ
will take them into consideration and undertake the modification when possible.

The Consultant will be expected to provide capacity building recommendations and proposals in
regards to the human resources skills and abilities that are required for the successful implementation of
the proposed Master Plan, Moreover, the recommendations need to encompass the requirements of
office building space and conditions. The MOIJ is to be made aware of any needed office space
atlocations, modifications or additions that are essential to the successful plan execution.

The MOJ will assign a counterpart and a team that will work closely with the Consultant and the team
from OMSAR.

3.2 RISKS

Potential resistance from MOI’s employees whose regular tasks will be relatively affected by the
change that will take place.

Potential inability of existing personnel to comprehend and adapt to an automated system ieading to
major obstacles in employee training and thus hindering the system implementation and utilization.

Potential deficiencies in the logistics.

4.0 SCOPE OF WORK

4.1.1

4.1 GENERAL

PROJECT DESCRIPTION

This project is to prepare a Master Plan for the enhancemnent and development of the judiciary secter
through the utilization of a comprehensive information and communication technology framework
targeted to achieving a faster, more efficient and preductive judicial system.

The project involves comprehensive studies and analysis of the operations and functions of the
judiciary bodies and institutions to produce a Master Plan for establishing a new system of operation
and functionality utilizing the latest methods and implementations of information technology and
automation. The Master Plan should entail the operation automatior and streamlining of al] the
transactions and procedures that go through the Lebanese judicial system. The plan is to address the
needs of case management, document management, human entities, data sharing, dissemination and
interaction within the courts and the other departments and divisions of the administration. Moreover,
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the plan should tend to the requirements of data and information interchange between geographically
dispersed regional and central courts in a manner that will reduce time delays and produce an efficient
flow throughout the system. The Master Plan will result in a group of projects to be implemented
within medium and long-term time spans.

4.1.2 IMPLEMENTATION METHODOLOGY AND WORK PLAN
The project should follow a structured approach to planning, managing, analyzing, designing, and
implementation. Each high level process has to be defined in sufficient detail to ensure that the
implementation team can execute the tasks consistently and completely. The processes must be flexible
enough to allow the execution of each process independently or simultaneously with other processes.
Time is of the essence in this project and serious efforts need to be exerted to execute tasks
simultaneously and in parallel.

The methodology should provide a formalized and standardized approach and work plan for the whole
implementation process. This approach should ensure the proper definition of specific business
requirements in order that the final results fully support the business needs and practices.

More importantly, the methadology should define a complete approach to quality assurances to ensure
a successful project outcome through building quality measures into the implementation process.

4.1.2.1 Work Plan and Phasing:
The Consultant’s proposal should present a detailed methodology and work plan for this
project; this will be a specific part of the Consultant’s offer. The Consultant, through its
ofter, is encouraged to demonstrate innovative, added-value, and creative approaches to the
delivery of the services and results described above,

The Consultant is free to propose all aspects of their detailed methodology and work plan
for the assignment in their proposal. It is envisaged, however, that the project will be
structured in a phased manner, similar to the following:

e Phase 1: Inception and Requirement Definition
+ Phase 2: Data Collection, Analysis and Assessment

¢  Phase 3: Plan Compilation and Systems Design

4,12.2 Phase 1: Inception and Requirement Definition
During this phase the Consultant will undertake a rapid but comprehensive assessment of
the challenges facing the Ministry of Justice in strengthening the capacity and the
development of the judiciary sector in general and the courts in particutar. This phase will
include an assessment of the current situation and a review of existing systems, plans and
projects in the judiciary sector.

Furthermore, this phase must concentrate on identifying and defining requirements in light
of the MOJ visions and objectives; and formulating a project implementation plan and
methodology. This phase will conclude with an Inception Report and a Requirement
Definition Document:

1. Inception Report: Project Plan and Methodology
The project plan must include the time schedule and the resources working on the
project. The methodology document describes how the Consultant is going to perform
the works requested and the division of the works into phases i.e. analysis, system
design, build, implementation, etc. within the requirements of this project.

At the end of this phase the Consultant will submit an inception report which will
present the following:
s An assessment of the current situation, existing and future plans and projects
e Key issues and challenges (distinguishing between administrative/project
i issues and policy issues)
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Proposed steps and solutions to address the key issues

A revised logical framework with updates to the risks and assumptions

A revised methodology and detailed project implementation plan

A detailed task descripticns, work allocations and schedules, as wel| as the
profiles of the other experts allocated to the project

The Inception report, including the project work plan and the methodology
documents must be submitted within one (1) month of contract effectiveness date.

2.  Requirement Definition Document
Itis expected that during this phase extensive efforts will be employed in identifying
the specific requirements and expectations of the beneficiary from this project. At this
stage the Consultant is expected to liaise and meet extensively with the key
stakeholders at the MOJ to determine their needs and requirements and
furthermore, to best orchestrate the contribution efforts required from their side.
Guided by the above listed objectives and visions, the Consultant is expected to
formulate a revised and improved set of requirements in regards to the desired systems
and outputs of this project.

This document will be used as the basis for developing the Functional Specifications
Document and its outputs namely, the system and software design specifications.

The requirements can be functional, as well as non-functional requirements:

* Functional requirements are those which dictate what the systems should
do. These cover the scope of the objectives and visions that have been
initially defined in the Contract Objectives and Expected Results, and are to
be further ¢laborated during this activity.

¢ Non-Functional requirements address other facilities which the systems
should have. Non-Functional Requirements are varied and can be part of any
of these categories:

Architectural requirements
Business requirements
Compatibility requirements
Constraints requirements

Delivery requirements

¢ 0 0O 0o © 0

Documentation requirement

Help and training requirement
Implementation requirement

Interface with other systems requirements
Legal requirements

Look and Feel Requirements

Operational Requirements

Performance Requirements

Security Requirements

c o 0 O ¢ O 0 0o ©

Supportability Requirements

The above list can be used to investigate the requirements of the sysiem and
arrive at a complete list,

SR for prepavmag @ Master Pl for the Dovelopment of the 1CT Dyrastracture aind Svstem Appications of the Pewrur, 29 duly 2004

Fage 1335



REPUBLIC OF LEBANON CONFIDENTIAL
Gffice of the Minister of Stare for Administrative Reforin

———

¢  VOLUMES AND LOADS
The volumes and loads of the systems must be identified and distributed by
module, Another breakdown should show such volumes and loads by user.
This latter analysis will assist the Design Team in setting up a suitable
infrastructure.

The Inception report and the Requirement Definition Document may propose amendments

to the scope of work - within the overall vision and approval of the beneficiary - which may
be appropriate in the light of the findings of the inception and requirement definition phase.
Moreover, and in the same light, the beneficiary may during this phase require additions or
modifications to the scope and objectives specified above.

4.1.2.3  Phase 2: Data Collection, Analysis and Assessment
This phase is perceived as the main phase of actual performance where most of the field
work, surveys and analysis tasks will take place. The particular details and sequence of tasks
will be left up to the Consultant’s plan and methodology; however this is where the
following tasks and results are expected to be preformed and achieved:
s Assessment of Existing Resources
®  Organizational charts and relationship definitions and studies
e Identification and analysis of the procedures and functions
+  Workflow analysis and optimization
¢ Feasibility and effects of automation
*  Geographical and hierarchical relationships and distributions
¢ Software requirements identification and documentation
¢  Official forms and documents design and numbering
*  Studies of the Required Links and Connections
e  Software applications comparisons and recommendations
4.1.2.4  Phase 3: Plan Compilation and Systems Design
This phase is envisaged as the actual compilation of the Master Plan and the preparation of
the required designs and documents. This phase will entail the preparation of the fotlowing
requirements:
+  Functional Design - Functional Specification Document
»  Software Design Specification Document
¢ Bystem Design Specification Document
*  Training Plan Document
*  System Implementation Project Plan
¢ TOR(s) for the implementation of the Master Plan
*  Master Plan implementation budget
*  Proposals for Modifications Document
4.1.2.5 Functional Design
Functional Design is the creation of abstract models and plans for defining how the
requirements that stakeholders have will work in the new system. The result of Functional
Design is the Functional Specifications Document.
Functional Design has the main objective of converting the requirements in the
Requirements Definition Document into a model that shows how the systems will work or
function,
s The Functional Specifications define in very clear terms the systems with the
stakeholders in mind., It is the stakeholders that shall approve the Functional
Design and confirm that it meets all the requirements stated earlier.
e The functional design process has to be verified by the stakehoiders. Therefore, its
results, the Functional Specifications, are developed with the stakeholders in mind.
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The Functional Specifications Docurnent will contain the following major items:

* A global process map of the whole system. This would show the various
modules, their interfaces, relationships and general flow of work.

* A global Entity Relationship Diagram (ERD) covering tables and their
relationships from all modules in the projected systems.

¢ Data Conversion mapping and planning

The Functional Design is a top level view and it is the basis of the technical design
specifications expected at the outcome of this project, specifically:

¢ The Software Design Specification
s The Final System Design Specification
4.1.3 TARGET GROUPS
The groups targeted by the scope of this project include the functions and operations of the Judiciary

Courts, Councils, Tribunals, their Judiciary Departments and other bodies as outlined below:

(See Appendix A. for details about the structure of the courts in the Ministry of Justice)

Judiciary Courts ddaml} aslaall
| Civil Courts el sl |
&  First Instance Courts: ) 3 da all PSlas
o  Single Judge Division 3 iiall il
o Court (3-Judge) ladl Akas
¢ Courts of Appeal Al Y AaSae
e  Court of Cassation (Beirut) (<2w) Hudtl) AaSaa
Penal Courts o yadl plabll \
e Investigation Justice: Cadartl) (Lol
o  First Investigation Judge Ja¥i Baaall s
o Investigation Judge (sl ol
o  Prosecuting Tribunal s gTy! Al
e Courts PUEW
o Misdemeanors and Infringements Dl g i
s Single Judge a_jhiall  aldl
s Courts of Appeal LY AaSaa
s Court of Cassation {Beirut) (33 Juah daSas
o  Felonies Cllia
e Court (3-Judge) ST EN P PLEWY
o Court of Cassation (Beirut) (5 Saaill AaSas
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Public Prosecution

Aaladi Ll

. Public Prosecution - Court of Cassation
. Financial Public Prosecution - Court of Cassation
. Public Prosecution - Courts of Appeal
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Specialized and Exceptional Courts

AN g AolAl) aslaal

+ The Labor Arbitration Councils
e  Other Specialized and Exceptional Courts

drafaill aall ullas

Judicial Council (Beirut) (D) Audl alaall |
. Judicial Investigator g]-\’-i" Bl
. Judicial Counil o sl

General Tribunal of the Court of Cassation (Beirut)

(L’.\JJ;Q) Jaalil) AaCa gl dalall :\-igg-“

. The Court’s First President
. All Heads of Chambers
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Judiciary Inspection (Beirut)

(D) (Al Gamail

. President ot
» General Inspectors (4) (4) §salad) 5 giDiall
. Inspectors (6) (6)0 350al
Execution sl ‘
. Single Judge a_dialt satill
. Courts of Appeal oty AaSa .
. Court of Cassation (Beirut) (<90 Suah LaSaa

Administrative Courts (Beirut)

(S9) I sl |

. Administrative Courts

. The State Advisory Council

. President of the State Advisory Council
. Government Commissioner
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Judiciary Departments Agilabll i gal) l
. Sections A HY

. Divisions gyl
. Ushers Oneilaall 3 580

(Including bailiffs and recorders) (S g Ciland Jol5)

Other Units and Bodies (s Al aluadl g 3 |
Databases for: 1l 3 58

. Judges Lzl

. Employees of the judiciary O saks gall

. Lawyers (for providing access to their case files) Ogalnall

. Sworn Experts {field of experience and contact information) O gilaall eb udll

. Other entities as may be discovered in the progress of the project s A a‘-uéi PER

4.1.4 PROCEDURES AND FUNCTIONS TO BE AFFECTED
A sample unofficial, table of procedures and functions to be affected and targeted for automation is
included in section VI of Appendix A. This table gives a broad description of those procedures and
functions; it is NOT to be considered, neither a complete listing, nor a true portrayal of the actual
situation. It is presented here as a rough draft outline only. The information in this table has NOT been
verified nor approved and CANNOT be considered neither conclusive nor accurate. It is presented
here to give a very basic idea of the functionalities of the courts. Furthermore, this table was
unofficially prepared long time ago and lots of changes and modifications have been implemented since
then, hence affecting the content of this table.

It is the responsibility of the Consultant to compile and present a comprehensive and all-inclusive table
as a result of the analytical studies and surveys that need to be executed under this project; specifically
the study described in Section 4.2.2 below. (Please see Section VI in Appendix A.)

4.1.5 GEOGRAPHICAL AREA TO BE COVERED
The scape of this project includes all types and levels of courts. The different types of courts are spread
all over Lebanon as such:

The Courts of First Instance are present in each of Lebanon’s 6 governorates. The divisions are located
in the center of district (Caza) and the chambers are located in the center of the governorate
(Mohafaza). There are 55 divisions and 10 chambers in Beirut Governorate and several chambers and
divisions in the other governorates.

Courts of Appeal are present in all of Lebanon’s six governorates. The location of the Courts of Appeal
is usually in the center of the governorate (Mouhafaza). There are 15 chambers in Beirut Governorate
and several chambers in the other governorates.

There is only one Court of Cassation in Lebanon and it is located in Beirut,

Administrative Divisions of Lebanon:

The Lebanese Republic is administratively divided into 6 Governorates {Mouhafazat):
1. Beirut

Mount Lebanon

North Lebanon

Bikaa

South Lebanon

Nabatich

oW
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4.2 SPECIFIC ACTIVITIES

In order to achieve the contract objectives and results the consultant is expected to perform the following
activities and tasks:

4.2.1  ASSESSMENT OF EXISTING RESOURCES
In an effort to ensure the viability and validity of the pursued Master Plan, it is essential that the
Consultant performs an assessment and analysis of the current status of the resources of the judiciary
sector. In focus on the abilities to accommodate the implementation of the Master Plan, this
assessment should entail the human and physical resources including, personnel abilities, office
buildings capacity and conditions, as well as existing systems and mechanisms, Furthermore, this
assessment is expected to tackle the areas of existing policies and procedures and provide
recommendations for improvements. This assessment is envisaged to include these specific activities;

+  Human resources survey covering all personnel in the judiciary sector and portraying the
following key factors: position, grade, seniority, age group, computer literacy, education
level

»  Geographical survey of physical buildings, offices, justice palaces and court rooms
indicating current state and conditions and adaptability to automation and computerization.
Special attention needs to be directed towards logistic requirements such as physical
security, availability of electric service backup utilities and suitability to house computer
and communication equipment, as well as the availability of telecom connections and
points-of-service.

s Identification and analysis of existing procedures and policies currently utilized in the
service of the business operations of the sector.

This assessment is expected to produce recommendations and suggestions for improvements,
modifications or additions that will be required in order to ensure a successful implementation of the
designed Master Plan. The recommendations are expected to include needed modifications or
changes to existing procedures, regulations or laws where appropriate.

4.2.2  ANALYTICAL STUDY OF COURT FUNCTIONS AND PROCEDURES
The most important part of this project is to provide simplified and automated means and methods of
performing the procedures and functions of the courts. Hence, the Consultant is expected to exert a
tremendous effort to identify, define and formulate all the procedures, processes and functions that
need to be automated. A procedural and functional workflow analysis and study is expected to be
prepared and presented as part of this effort, This study is to cover all the internal functions of the
courts and their relationships with other bodies in the Ministry and divisions of the Lebanese
administration.

+  Functions and Procedures Workflow Analysis Table: The study should include workflow
descriptions along with flowcharts diagramming the workflow of all procedures, processes
and functions of all court levels and divisions.

e Feasibility and Effect of Automation Table: The study should include a comprehensive
analytical table indicating the feasibility and effect of automation on the specific operations
performed by each specific unit. Moreover, the study must indicate the level of adaptability
to software implementations; noting areas of difficulty; areas that need modifications; and
proposing different solutions or options as required.

*  Geographical Distribution Table: Moreover, and as part of this study; it is the
responsibility of the Consultant to compile and present a verified, comprehensive and all-
inclusive table portraying the current geographical distribution of all courts, types, levels and
office functions along with personnel and judicial staff allocations.

e Software Requirements Document: This study will constitute the basis for adopting or
developing the software programs and applications required in the outcome of this project;
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4.2.3

4.2.4

and as such; it is expected that this study will produce a document describing the functional
requirements and features to be sought in the required software applications. These
requirements must incorporate all the specifications listed in the above System Design
Specification and particularly Section 2.5.3 Part 3-b,

*  This study is to cover - but is not limited to - the Procedures and Functions specified in
the table of Section VI in Appendix A.

STUDY OF REQUIRED LINKS TO THE RELEVANT GOVERNMENTAL DEPARTMENTS (< 8yl by )

Courts interact with several different departments and divisions in the government. This interaction
involves sending and receiving documents and reports to varions places and administrations, A major
part of this project is to provide the necessary links and mechanisms that will enable the courts to
interact and exchange information with other bodies in a fast, accurate, automated and secure
manner.

The provisions and requirements of these links should be identified and provided for in the Master
Plan and specifically in the proposed System Design and Software Design Specification Documents.

The methods of exchanging data and forms need to be clearly identified and defined. This involves
the following:
*  Surveying of the existing systems (if any) at the other ends
*  Understanding and documenting their database formats
e Identifying their acceptable methods of interface and any existing data lines or links
e Designing the MOJ systems and applications to connect and interface with them
accordingly; providing mechanisms and methods for automated data sharing and
dissemination.

Study of Required Links Document:
The results of this study need to be compiled and presented as the Study of Required Links
document.

The list of the departments and bodies involved in this scope include the following:
e Commercial Register (g _te3l Jadi)
s Real Estate Register (g _tiad Jasdl)
e Central Statistics (g5 sl ¢luaa}l)
e  Criminal Records Register{ el Jaudl)
o Customs {<_laall)
*  General Security (sl ¥4
s Court Bailiffs (gl 3 e
*  Department of Correction of Juvenile Delinguents
e Police Stations
*  Prisons and Jails
¢ Ministry of Finance
*  Ministry of Interior
*  Judicial Cooperation Fund
e Syndicate of Attorneys
s Other entities that might be discovered in the course of the project

SOFTWARE APPLICATIONS COMPARISON AND RECOMMENDATION

Execute an analytical research and comparison study of available software applications and their fit
to the propoesed system requirements. The strategy and keys used in the comparison must be clearly
indicated with their relative measurement indexes.

Guided by, and according to, the Software Requirements Document prepared in Section 4.2.2, the
Consultant needs to research, assess and evaluate the viabilities and possibilities of utilizing a ready
made application suite as opposed to developing custom applications to meet the required tasks and

Reirur, 27 july 2104
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objectives. Present recommendations supported with detailed analysis and selection criterion
indicating the key elements and factors that the recommendation is based on. If a ready made
application is the recommended solution, then an explanatory matrix indicating areas where the
application meets the needs; areas where a modification is required; and the areas where the needs
cannot be met.

Alternative solutions - including custom written software - need to be recommended to address the
needs that cannot be met by the specific application. The recommended applications must be limited
to applications with a track record of successful implementations in other judiciary sectors and
courts.

The expected outcome of this study could be either one of three (3) recommendations:

1. Acquire ready made software applications; or

2. Develop and program custom applications; or

3. A combination of ready made applications along with custom applications to cover other
functionalities and features that are lacking in the ready made applications.

If as a result of this study custom applications are recotnmended, then a detailed design specification
and definition document needs to be prepared and presented in accordance with the above system
requirements and objectives, especially the Software Design Specification of section 2.5.4 above.

4.2.5 PROPOSALS FOR MODIFICATIONS
It is required that the Consultant provides recommendations and proposals for modifications in all
areas and aspects related to ensuring successful application of the designed Master Plan. The
Consultant is expected to indicate and point out problem areas and weak links anywhere in the
system; be it technical, procedural, logistic, human or regulation and law related. Furthermore, the
Consultant is expected to propose solutions and workarounds where possible and submit proposals
for modifications where applicable.

4.2.6 PARTICIPATE IN THE MEETINGS AND ACTIVITIES

s  Participate in the preparation activities at the MOJ for the starting of the Master Plan Study.

. Participate in the meetings of the Steering Committee, the Project Control Committee and any
other committees according to MOJ or OMSAR decision.

e  Prepare and document the minutes of the meetings, file them properly and distribute them to the
concerned persons. The minutes of the meetings should be prepared in Arabic and English.

*  Participate in the Master Plan activities through the meetings of the Project Control Committee
and the studies performed by the MOJ Workgroups

4.3  ACTIVITIES TO BE PERFORMED AT IMPLEMENTATION
The consultant is expected to be ready and willing to participate in several activities that will take place after
the completion of this project — specifically at the time of implementation of the Master Plan that this contract
will produce. Those activities will be covered by and paid for by another TOR that will be announced at a later
time and under a separate contract. However, acceptance and commitment of the consultant to perform these
activates are required at this time and in the scope of this project. Those activities include — but are not limited
to - the following:

4.3.1 As the system implementation will be procured and installed by other contractors, the current
Consultant will take full responsibility in making sure that the new systems will be programmed,
configured and installed in accordance with all the design specifications that he prepared in this Master
Plan.

4.3.2  Monitor the implementation and delivery and make sure the implementation firms are performing in
accordance with the terms of the Master Plan contracts. Report any quantitative or qualitative
deviations or discrepancies to the MQJ management.

4.3.3  Follow up the progress of work and make sure the implementation is in accordance with the schedute.
Advise the MOJ management on the implementation status and adherence of the consulting firm(s) to
the project plan schedule,
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4.3.4  Assess the project risks regularly and upon request and provide advice and recommendations.

4.3.5 Review the studies and proposals presented by the implementing firm in the domains of the information
systems and the processing of the operations, networking and communications. Discuss these studies
and proposals with the MOJ management and technical staff and present technical advice.

4.3.6 Review the final report of the Master Plan implementation presented by the integrating firm(s) and
discuss implementation issues, plans, costs, systems design and technology with the MOJ management.

4.4 PROJECT MANAGEMENT AND RESPONSIBILITIES

4.4.1 BENEFICIARY

For the purpose of this project, the MOJ shall appoint a mission coordinator and a project team whose
main responsibilities can be summarized as follows:

e Supervise the mission implementation and progress; in case of problems suggest solutions and
report suggestions for improvement.

¢ Inform and keep their officials up-to-date on the project progress.

e  Ensure that all personnel concerned in the project are constantly informed of the project activities
to secure their involvement and ownership during and after implementation.

+ Arrange and facilitate all necessary meetings.

* Receive project deliverables and prepare the MOJ for any discussions, presentations or meetings
that will cover the approval activities for deliverables.

»  Assist the Consultant in executing the mission’s tasks in the best way.
e Verify that all data being analyzed is true and correct.
»  Make sure that the scope of work set in this project has been met by the Consultant.

+ Take ownership of this project.

442 OMSAR

OMSAR shall assign a project team to supervise this project. Below is a preliminary and unofficial
breakdown of this team and its responsibilities. An official breakdown of responsibilities will be
provided after contract signature.

1. An ICT Project Manager (Technical Cooperation Unit-TCU) as Project Manager for the
assignment,

The ICT Project Manager responsibilities will inciude:
s  (Coordinate activities between the Consultant’s Team Leader and the beneficiary.

« Coordinate and participate in the approval of deliverables.
e Inform and keep the Contracting Authority up-to-date on project progress.

*  Supervise assignment implementation and progress; in case of problems suggest solutions
and report suggestions for improvement.

¢  Monitor, evaluate and document project conchusions.

2. A Procurement Officer (Technical Cooperation Unit-TCU}) as the Contract Manager.

The Contract Manager is responsible for issues concerning the contract such as:

e Follow-up on contract implementation, including approval of any modification and
amendment to contract upen a recommendation {of technicat nature) from the ICT project
manager.

s  Keep track of proper submission of deliverables according to terms of the Contract.

| Y s Sy - : Bofrat 29 fdv Depod
TOR for preparing d Master Plos for tite ievetopment of the [CT lntrastraciore cind Spsient Applications of die Hotrut, 249 Jrdy 2ipkd
Audicrany Seetor

P . 1 ; Py N
A IS TOR-Consafrani-Master Plom ol inaizdoc Fagy 2x 085




REPUBLIC OF LEBANON CONFIDENTIAL
Office of the Minister of Sture for Administrative Reforin

4.5

s Management of payments according to Contract schedule of payments; and coordination of
any relevant contract management activities with the Consultant.

4.4.3 CONSULTANT
The Consultant, in addition to fulfilling the requirements specified in this document, is required to:
#  Maintain an updated work schedule to perform stated tasks.

*  Notify the OMSAR and the Beneficiary Project Teams in writing, upon the successful completion
of each mission milestone and provide all supporting documentation.

s Throughout the assignment, the Consultant shall present MONTHLY summary progress reports
to both the beneficiary and OMSAR.

OUTPUTS
{All outputs in this section will encompass all items in the Scape of Work, section 4.0)

The following outputs must be submitted:

4.5.1 THE END OF PROJECT DOCUMENT

A document that portrays the successful execution, the problems faced, where and how they were
resolved must be submitted at the end of the project. This document is required in Arabic with an
Executive Summary in English. Both soft and hard copies are required.

4.5.2 THE MASTER PLAN DOCUMENT

The Master Plan Document will include all documents and reports specified above and generated
during the course of this project. The Master Ptan document must be written in Arabic and/or English
as specified per each report and document. However, an Executive Summary in English is to be
included along with this document. Both soft and hard copies are required.

5.0 LOGISTICS AND TIMING

5.1

5.2

5.3

5.4

PROJECT LOCATION

The project shall be carried out at all the MOJ locations including: judiciary offices, justice palaces and
courts premises across all areas of the country. Meetings with designated MOJ representatives will take
place at the MOJ offices in Beirut.

COMMENCEMENT DATE AND PERIOD OF EXECUTION

The intended commencement date is in January 2005 and the period of execution of the contract will be eight
(8) calendar months. Please refer to Articles 4 and 5 of the Special Conditions for the actual commencement
date and period of execution. Project acceptance will follow in three (3) month time.

WORKING LANGUAGES

The working languages of this project are both English and Arabic. Email communications and specific
technical specifications documents will be accepted in English. However, specific reports and documents
required as the outcome of this project are required to be in Arabic with an Executive Summary in English.
Scction 7.2 below specifies the required language of each report and document.

COPYRIGHT AND CONFIDENTIALITY

The standard EC requirements, as set out in the General Conditions of service contracts, apply to this contract.

e for pir
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6.0 REQUIREMENTS

6.1 PERSONNEL

6.1.1 KEY EXPERTS (INTERNATIONAL OR LOCAL)

All experts who have a crucial role in implementing the contract are referred to as key experts. It is
recommended that the contract provides five (5) International or Local key experts who will be
available for the whole duration of the project.

For the purposes of this contract, international experts are considered to be those whose permanent
residence is outside the beneficiary country while local experts are considered to be those whose
permanent residence is in the beneficiary country,

This distinction between international and local experts is related to the contractual status and
residency of the expert. It is different from the distinction made over the nature of the experience;
where Local/Regional Experience means that the experience should either be gained in Lebanon
or in neighboring countries; and International Experience means that the experience should be
gained in Europe, Asia, America, etc...

The key experts are identified as such:

1. Judiciary Expert (International Experience)
A Judiciary Expert in organizational and institutional development, functional analysis and
operationalization with international experience is required for a period of 120 working days.

2. Project Manager (Local/Regional Experience )
The project team suggested by the Consultant should include a project manager with
local/regional experience, who is required for a peried of 131 working days.

3. Lebanese Judiciary Expert (Local Experience)
An expert in the Lebanese Judicial, legal and court functions with local experience is
recommended for a foreseen period of 122 working days.

4.  Senior Network Designer/Systems Anpalyst (Local/Regional Experience)
A senior network design and system analysis expert with local/regional experience is

recommended for a foreseen period of 100 working days.
5. Senior Software/Database Systems Analyst (Local/Regional Experience)

A senior software and database systems analysis expert with local/regional experience is
recommended for a foreseen period of 141 working days.

The profiles and duties of these key experts are included in Appendix B

6.1.2  OTHER EXPERTS (LOCAL)

The project foresees 348 working days for “Other” non-key experts with localiregional experiences.

The Other Experts are required to support the project implementation according to the specific needs
proposed by the consultant in their proposal. The consultant should propose a pool of other experts.

CVs for experts other than the key experts are not examined prior to the signature of the contract. They
should not have been included in tenders,
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6.2

6.3

The Consultant shall select and hire other experts as required according to the profiles identified in the
Organization & Methodology and these Terms of Reference. These profiles must indicate whether they
are to be regarded as long-term/short-term and senior/junior.

The Consultant should pay attention to the need to ensure the active participation of local professional
skills where available, and a suitable mix of international and local staff in the project teams. Al
experts must be independent and free from conflicts of interest in the responsibilities accorded to them.

The selection procedures used by the Consultant to select these other experts shall be transparent, and
shall be based on pre-defined criteria, including professional qualifications, language skills and work
experience. The findings of the selection pancl shall be recorded. The selection of experts shall be
subject to approval by the Contracting Authority.

Note that civil servants and other staff of the public administration of the beneficiary country cannot be
recruited as experts

It is recommended that the other experts have the following profiles and experiences in similar
enterprise environments:

* Experience in the implementation of ICT projects within the public sector

» Preferable experience in Ministry of Justice and court automation projects

+ High abilities in interviewing, surveying and reporting skills

» Experience in needs identification and analysis methods and techniques

¢  Excellent skills and experience in technical and functional documentation and reporting

s Experience in Windows 2003 multi-site implementations of enterprise wide network systems

s  Experience in distributed, replicated and clustered Database systems planning and design like
Oracle, SQL and others

+ Knowledge in the software application development, operations, administration and support
*  Practical experience in designing and implementing technical and functional training plans
s Excellent written and verbal communication skills in English and Arabic are essential

*  Verbal communication skills in French are a plus

s  Pleasant personality, willingness to perform out-of-scope tasks as required

e Other. This might include any added advantage related experience to this project

FACILITIES TO BE PROVIDED BY THE CONSULTANT

The Consultant shall ensure that experts are adequately supported and equipped. In particular it shall ensure
that there are sufficient administrative, secretarial, translation and interpretation provisions to enable experts to
concentrate on their primary responsibilities. It must also transfer funds as necessary to support its activities
under the contract and to ensure that its employees are paid regularly and in a timely fashion.

The Consultant shall be responsible for providing al! the items in terms of supplies, services, documentation,
logistical support, transportation, etc that are required for the success of the contract.

Office accommodation of a reasonable standard and of approximately 10 square meters for each Kev Expert
working on the contract is to be provided by the Consultant.

EQUIPMENT

No equipment is to be purchased on behalf of the Contracting Authority or the beneficiary country as part of
this service contract or transferred to the Contracting Authority / beneficiary country at the end of this contract.
Any equipment related to this contract which is to be acquired by the beneficiary country must be purchased by
means of a separate supply tender procedure.
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7.0 REPORTING

7.1 REPORTING REQUIREMENTS
The Consultant shall submit the following reports in the languages specified below to MQJ, the EC Delegation
and OMSAR at the same time (the latter is to forward copies to the EC Delegation). Receiving of those
documents must be signed by the receiver.

¢  Project Inception Report:
A Project Inception Report is to be submitted in English with an executive summary in Arabic. Both
electronic and hard copies are to be provided as follows: two (2) copies to the MOJ, two (2) copies to

OMSAR and

two (2) copies to the EC Delegation.

¢  Monthly Progress Reports:

Progress reports shall be submitted in Arabic with executive summaries in English on monthly basis.
Both electronic and hard copies shall be provided as follows: two (2) copies to the MOJ; and two (2)
copies to OMSAR. The progress reports shall highlight the following:

o

o]

Results accomplished during the prior period.

Cumulative deviations from schedule of progress milestones as specified in the agreed
and finalized work plan.

Corrective actions to be taken to return to planned schedule of progress or proposed
revisions to planned schedule.

Other issues and outstanding problems with proposed actions to be taken.

Resources that the Consultant expects to be provided by the beneficiary and/or actiens to
be taken by the beneficiary in the next reporting period.

Other issues or potential problems the Consultant foresees that could impact project
progress and/or effectiveness.

¢  Minutes of Meetings Reports:

All meetings with the OMSAR and the Beneficiary teams and cornmittees are to be followed by
Minutes of Meetings Reports to be submitted in English and Arabic and sent electronically to all
parties involved.
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7.2

OTHER REPORTS AND DOCUMENTS

The other reports and documents expected during the implementation of the project, and the corresponding

language of each are tabulated below:

1t is essential fo note that all reports are to be submitted in both electronic and hard copies as follows: two
(2) copies fo the MOJ and two (2) copies to OMSAR. Furthermore, Arabic reports and documents must
include an executive summary in English; and English reports and documents must include an executive
summary in Arabic. The reporis that specify “Arabic & English” mean that the report is required in Arabic;

however, technical specifications will be accepted in English.

# | Reports / Documents

Language

1 Inception Report: Project Plan And Methodology

English

2 Requirement Definition Document Arabic & English
3 Assessment Of Existing Resources Results Arabic
4 Detatled MOQJ Organizational Chart Arabic
5 Functions and Procedures Workflow Analysis Report Arabic
6 Feasibility and Effect of Automation Table Arabic
7 Geographical Distribution Table Arabic

8 Software Requirements Document

Arabic & English

9 Official Forms Design Document

Arabic

10 | Study of Required Links Document

Arabic & English

11 Functional Specifications Document

Arabic & English

12 Document

Software Applications Comparison & Recommendation

Arabic & English

13 | Software Design Specification Document

Arabic & English

14 System Design Specification Document

English

15 Training Plan Document

Arabic

16 | Systems Implementation Project Plan

Arabic & English

17 | TOR For The Implementation Of The Master Plan Document | English
18 | Master Plan Implementation Budget English
19 | Proposals For Self-Financing Arabic
20 | Proposals for Modifications Document Arabic
21 | The End Of Project Document Arabic

22 The Master Plan Document

Arabic & English

FOR for preporiag a Master Pt for the Povelopmen af the ]01 lgrasiractuve ond Svsiem Applications of the

FETHTRY

ML For-ConsniranMeester Plan (Friaisdos

Fevnr, 20 Jndy 2N

Fage 33057



REPUBLIC OF LEBANON CONFIDENTIAL
Office of the Minister of Stare for Administrative Reforin

A—

8.0 ACCEPTANCE

8.1 ACCEPTANCE OF MILESTONE DELIVERABLES

. Acceptance of milestone deliverables (Reports, Studies, Work Plans, Documents, etc...)
shall be performed by the Project Control Committee to verify their compliance with the
proposed and agreed upon specifications. Acceptance shall follow the provisions of Article 27
of the General Conditions of Contract.

. The Project Control Committee shall formally communicate its response to the milestone
deliverables within a period of thirty (30) days. The committee’s response can be either of:
1. Acceptance
2. Acceptance with Reservations (or requests for modifications)
3. Rejection with Justification

. A deliverable shall be deemed accepted in case the Project Control Committee did not declare
otherwise within the 30 days period.

. The Consultant shall, during the period of study of deliverables and upon the request of the
Project Control Committee, provide any necessary clarifications and/or perform any requested
modifications or changes.

. In case a deliverable is “Accepted with Reservations”, the Consultant should respond to such
within a prescribed period of seven (7) days. This procedure shall continue until the
deliverable is accepted.

. In case the Consultant does not reply to the reservations within the prescribed period, the
deliverable is considered rejected.
. In case of “Rejection”, the Consultant shall have the right to cali for a meeting with the Project

Control Committee to inquire about the causes of rejection.

. It is required to have full acceptance of each milestone belore proceeding into the next.
However, tasks and work efforts towards achievement of the next milestone(s) should be
proceeding concurrently according to the project plan and schedule, Delays in acceptance of
milestones should not holdup the project implementation nor affect the Period of Execution.

. The milestones and their corresponding expected time frames are listed below. The expected
time frames are tentative and may vary either way, as long as that does not impact the Period of
Execulion.

# Milestones Expected in

1 Inception Report: Project Plan And Methodology 1 Month

2 Requirement Definition Document 2 Months

3 Analytical Study Of Court Functions & Procedures 4 Months

4 Functional Specifications Document 5 Months
Software Applications Comparison & Recommendation /

5 . . . 6 Months
Software Design Specification Document

6 System Design Specification Document 7 Months

7 The Master Plan Document & Months

. . . . .t . e - . . Y I i
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8.2 MASTER PLAN ACCEPTANCE
Master Plan Acceptance shall be performed by the Acceptance Committee. The Acceptance

Committee shall formally communicate its response to the deliverables (Studies, Reports, Work
Plans, Documents, etc...).

Acceptance will be issued by the Acceptance Committee within three (3) months after the project
completion. During this period of three (3) month the Consultant shall, upon the request of the
Acceptance Committee or the Project Control Committee, provide any necessary ¢larifications and/or
perform any requested modifications or changes.

The Master Plan is deemed completed and accepted when all deliverables are completed and accepted
by both the Project Control and Acceptance Committees.

9.0 MONITORING AND EVALUATION

Monitoring and evaluation of the contract will be undertaken at two levels:

*  Internal ARLA monitoring and evaluation by the OMSAR assisted by the ARLA Programme Monitoring
Consultancy (PMC)

¢ External monitoring and evaluation of the contract as part of the overall ARLA programme. This will be
undertaken by periodic visits of the independent monitoring and evaluation experts engaged in the EC. This is
to be the principal mechanism of monitoring the progress and achievements of the contract.

The contractors are obliged to make available all information reasonably required for the use of the monitoring and
evaluation experts in the formats within the timeframes set by the M&E Teams.
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APPENDIX A - THE MINISTRY OF JUSTICE
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1. MISSION AND ESSENTIAL FUNCTIONS OF THE MOJ

The mission statement of the Ministry of Justice is:

As the judicial and independent branch of government, our mission is to administer fair and impartial justice. We strive to
uphold the laws and protect the constitutional rights of the citizens of the republic. We are committed to providing efficient,
accurate, consistent, and accessible services to everyone.

Essential Functions:
The essential functions of the Ministry of Justice according to L.D No. 151 dated 16/9/1983; amended by 1..D No. 23 dated
23/3/1985 can be outlined as such:

1.  Regulating judicial affairs and court systems and ensuring the proper application of related laws and
regulations.

2. Preparing, upon request, draft laws and regulatory texts and draft International agreements.

3. Advising on litigation, laws, ordinances, decrees, regulations and international agreements .and suggesting
necessary modifications.

4. Interpreting legal texts, and advising on works and contracts involving the state and on conflicts arising
between government agencies or between state and outside parties.

5. Representing the state in courts.
6. Regulating prisoners affairs and juvenile delinquents reform efforts.

7. Repulating the affairs of notaries, expert witnesses, bankruptcy liquidators {receivers), and controllers of
provisional arbitration.

2. ISSUES FACING THE MINISTRY OF JUSTICE

The main issues facing the Ministry include shortages in skilled personnel and judges and outdated equipment and
procedures. The Ministry faces a large number of litigations that require increased court capacity.

The short-term priority of the Ministry is to improve its services to the public by increasing the capacity and throughput of
the court system, as well as to undertake a thrust to participate in improving the laws and regulations governing the public
administration in Lebanon. A project of rehabilitation and automation to medemnize systems and procedures is required to
help meet those priorities, including:

»  Administrative rehabilitation through modemization, simplification and training programs

» Technical assistance for automating procedures and tasks: workflow management, archiving sysiems, database
management and communication systems

¢ Preparation of terms of reference for reviewing and improving public administration regulations

) . NV . : sivee 34 e erii
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3. THE MINISTRY OF JUSTICE ORGANIZATIONAL STRUCTURE

1 Organizational Structure of the Judicial Administration
e General Directorate
¢ Judiciary Courts
¢  Administrative Courts

H. Judiciary Courts

1.  Ordinary Judiciary Courts
a.  First Instance Courts
b.  Courts of Appeal
¢.  Court of Cassation

2. Special Judiciary Courts
a.  Specialized Courts
e  The Labor Arbitration Council
e  The Judicial Council
b.  Exceptional Courts

3.  Councils and Tribunals
a. The Higher Judiciary Council
1 b. The Judiciary Inspection Tribunal

4.  Judiciary Departments
a. Judiciary Department
b.  Judiciary Assistants

i 5.  Other Courts

1 a.  Military Courts

b.  Juvenile Courts

c.  Real Estate Courts

I11. Judicial appointments, training and performance monitoring
1. Judicial Appointments: Minister of Justice / Higher Judiciary Council
2. Judicial Training: Judiciary Studies Institute
3. Judicial Organization: Minister of Justice / Higher Judiciary Council
4, Judiciary Performance Monitoring: Judiciary [nspection Tribunal

v, Diagrams
1.  Ministry of Justice Organizational Structure
2.  Judiciary Courts Structure
3. Imternal Court Structure
Y. Courts / Judges Distribution Table
VI Table of Processes and Procedures to be Affected
VII Geographical Distribution of MOJ Offices and Courts

VI  Glossary of MOJ Terms
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I ORGANIZATIONAL STRUCTURE OF THE JUDICIAL ADMINISTRATION
The Ministry of Justice is headed by the Minister of Justice and it includes:

1.

¢  General Directorate
s Judiciary Courts
¢  Administrative Courts

THE GENERAL DIRECTORATE

The General Directorate is headed by the Director General and it is composed of?
e The Legislative and Consultative Authority
¢  The Department of Cases
»  The Institute of Judiciary Studies

The Directorate of Judges and Personnel Affairs

The Department of Diwan ()

» The Directorate of Prisons

s The Department of Correction of Juvenile Delinquents

e  The Department of Medical Examiner and Criminal Evidence

JUDICIARY COURTS
There are two types of Judiciary Courts: Ordinary and Special. They are supervised by councils and tribunals and
all are supported by the Judiciary Departments.
¢ Ordinary Judicial Courts
Special Judicial Courts
Councils and Tribunals
Judiciary Departments
Other Courts

ADMINISTRATIVE COURTS
The State Advisory Council is the high court responsible for the affairs of the Administrative Courts and the
preparation and supervision of legislative and organizational laws. The Administrative Courts functions are handled
by:

¢  The Tribunal of the State Advisory Council

s  The State Advisory Council

*  The Government Commissioner

. JUDICIARY COURTS

ORDINARY JUDICIARY COURTS

The Ordinary Judiciary Courts are divided into three (3) levels: The First Instance Courts, The Courts of Appeal
and The Court of Cassation. All levels of courts exist in all 6 governorates (Mohafazat) of Lebanon except for the
Court of Cassation which is only in Beirut.

a.  First Instance Courts (A a0
There are two types of First Instance Courts:
»  Court Divisions presided by Single Judges {52 siia slab)
*  Court Chambers presided by a three-judge panel composed of one Judge as Head of Chamber and two
Associate Judges (s 42 Slas)

A single judge presides all cases involving fixed or liquid assets with a value less than One Hundred Million
Lebanese Pounds (approximately US$ 65,000). Single judges also preside over penal cases where the crime
involves a sentence of less than three year imprisonment. All other civil and commercial cases are heard by
the three-judge panels.

PR Eor proparing g Mastor Plon for the Develnpment of the {UT infrastraeture and Svacem Apphearions of the Rerror, 29 fedy DS

REIHN 2SN
Ve a2- TR

- st N
Conmrsulran-Mester Plon (Finaldi dos Fage 3o



REPUBLIC OF LEBANOXN CONFIDENTIAL
\ P Office of the Minister of Stute for Administrative Reforin

|

The Courts of First Instance are present in each of Lebanon’s 6 governorates. The divisions are located in the
center of district {Caza) and the chambers are located in the center of the governorate (Mohafaza). There are
55 divisions and 10 chambers in Beirut Governorate and several chambers and divisions in the other
governorates. (See “Courts / Judges Distribution” table - Section V in Appendix A.)

b.  Courts of Appeal (il
All courts of appeal are divided into several court chambers. Each chamber is presided by a three-judge panel
composed of one Judge as Head of Chamber and two Associate Judges. The Court of Appeal has jurisdiction
over all cases decided by first instance courts, as well as other cases for which it has original jurisdiction.

Each Court of Appeal has a Public Prosecution Department (PPD) headed by an Attorney General,
working in conjunction with several Attorney General Deputies, and an {nvestigation Department to
investigate crimes.

Courts of Appeal are present in all of Lebanon’s six governorates. The location of the Courts of Appeal is
usually in the center of the governorate (Mouhafaza). There are 15 chambers in Beirut Governorate and
several chambers in the other governorates. (See “Courts / Judges Distribution” table - Section V in
Appendix A.)

¢.  Court of Cassation (%)
There is only one Court of Cassation in Lebanon. It is located in Beirut and it is the highest court in the
country. There is one First President for the entire court. There are 11 chambers in the Court of Cassation.
Each chamber is presided by a three-judge panel composed of one Judge as Head of Chamber and two
Associate Judges.

The First President of the court distributes cases to the chambers. The Court has jurisdiction over cases
involving appeals based on law and not fact, where a dispute arises between a judicial and ecclesiastical court,
between a judicial and a Shari'a court, or between two different ecclestastical or Shari’a courts.

The Heads of Chambers constitute The General Tribune of the Court of Cassation which is headed by the
court’s First President.

; The Cowt of Cassation includes a Public Prosecution Department (PPD) and a Financial Public
-T Prosecution Department {FPPD). Both are headed by the Attorney General who supervises all Attorney
' General Deputies in the Court of Cassation and in all other courts in the judicial system. The Attorney
General also functions as the Government Commissioner at the Military Court of Cassation

The First President of the Court of Cassation is also the head of the Higher Judiciary Council. Reporting to
his court is the Cassation Prosecutor General, the Cassation Attorney General and the Financial Attorney
General.

2. SPECIAL JUDICIARY COURTS
The legislature institutes special courts to judge in certain special circumstances which can be permanent or
temporary courts. The permanent courts are the Specialized Courts and the temporary courts are the Exceptional
Courts.

a. Specialized Courts
The Specialized Courts are permanent courts which have been instituted to rule over specific continuous
conflicts or issues. An example of the Specialized Courts is the Labor Arbitration Councils and the Judicial
Council.

¢ Labor Arbitration Councils:
The Labor Arbitration Council was created by Article 77 of the Labor Law in 1946, and consists of a
chair, who is a judge, and two non-judge members, all of whom are appointed by a decree issued by
the Council of Ministers. One member represents employers and the other member represents
employees. The jurisdiction of the Council includes disputes between empioyers and employees under
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the Labor Law and the Workmen’s Compensation Law. The decisions of the Council can be appealed
to the Court of Cassation. Pro se representation in labor cases is permitted and there are no associated
court fees. There are eleven labor courts in the country.,

*  The Judicial Council:
The Judicial Council is composed of:
o President: The First President of the Court of Cassation
o Four members appointed from the judges of the Court of Cassation
¢ One member as a reserve Judge
o The General Prosecutor of the Court of Cassation

b. Exceptional Courts
The Exceptional Courts are established on temporary basis to rule over temporary issues and conflicts. The role
of these courts ends at the resolution of the conflict. An example of these courts is the Banks Special Court
which operated in 1992.

3. COUNCILS AND TRIBUNALS

a. The Higher Judiciary Council:
The Higher Judiciary Council supervises all the Judiciary Courts. The Higher Judiciary Council is composed of
10 members:
¢ Default Members: (3)
o President: The First President of the Court of Cassation
o Vice President: The General Prosecutor of the Court of Cassation
¢ Member: President of the Judicial Inspection Tribunal
» Elected Members: (2)
o Two judges from the Heads of Chambers of the Court of Cassation
+  Appointed Members: (5)
o One judge from the Heads of Chambers of the Court of Cassation
Two judges from the Heads of Chambers of the Courts of Appeal
One judge from the Heads of Chambers of the First Instance Court
One judge from the Heads of courts or divisions

c 0 ¢

: b. The Judiciary Inspection Tribunal:

| The Judiciary Inspection Tribunal is responsible for monitoring the judicial process and the performance
] of the judges. The Judiciary Inspection Tribunal is composed of a president and 4 General Inspectors and
6 Inspectors. The president and the 4 general inspectors constitute the Council of the Tribunal.

4. JUDICIARY DEPARTMENTS

a. Judiciary Department
The Judiciary Department is the court, or the chamber, or the division, or the Public Prosecution Department,
or the Investigation Department and their pertinent offices.

The head of the Judiciary Department is the President of the Court, or the Head of the Chamber, The head of
Public Prosecution Department is the Attorney General and the head of the Investigation Department is the
Primary Investigation Judge.

The head of each Judiciary Department is responsible for the administration and performance of his
department. The First President of the Court of Appeal is responsible for the operation of all Judiciary

Departments in his governorate.

Each Judiciary Department has a support office () composed of Judicial Assistants.

Hyirar 20 July MM
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b. Judiciary Assistants

The Ministry of Justice is responsible for court administration. Each court is staffed with a bailiff, clerk and
recorder, each of whom must pass an entrance exam. The court recorder maintains the court’s files and
provides access to them. In Lebanon, atl court files are paper-based, with no computerization. Judgments are
prepared longhand, Given the lack of technology available in the courts, transcripts do not necessarily reflect a
verbatim account of court proceedings. Statements made by the parties are restated by the judge in classical
Arabic and then handwritten by the court recorder. This process requires the judge to constantly stop
proceedings, and risks an edit or an omission in the restatement by the judge. Court clerks register cases, set
dates for hearings, record court proceedings, and ensure court procedures are followed.

The Judiciary Assistants staff is composed of: (See “Courts / Judges Distribution™ - Section V in Appendix
A)

Heads of Sections

Heads of Divisions

Head Recorders and Recorders

1* and 2™ Recorders

Ushers

Bailiffs 4Sae Laals

Telephone Operators, Drivers, Etc...

OTHER COURTS

Military Courts: (The Military Courts are outside the scope of this project)

Military Courts have official jurisdiction over misdemeanors and crimes committed by military personnel,
civilian employees of the military and internal security forces. Military courts also try civilians involved in
terrorism or issues of national security, or where a crime is committed together with a member of the military.

The Mikitary Courts, according to Military Justice Law No. 24/68, are composed of single, civilian judge courts
in each governorate of Lebanon. Judges may also be military personnel with law degrees.

The law also establishes a permanent military court in Beirut composed of an army officer serving as president
and four members, one of whom is a civilian judge.

There is a Military Court of Cassation in Beirut composed of a civilian judge as president and four army
officers as members.

The Attorney General of the Court of Cassation acts on behalf of the Government in cases in the Military Court
of Cassation.

Juvenile Courts

Cases involving underage minors are heard by the Juvenile Court with a single judge. The trial is not open to
the public. The minor, his or her parents, an attorney, and a representative of the Juvenile Protection Society
are present during the case. Sentencing in a criminal case is open to the public.

A department within the Ministry of Justice provides assistance and monitors cases of minors in the criminal
justice system, ensuring that legal procedures are followed, their identities are protected, and that they are
treated fairly. The department ensures that judges are kept informed of new developments in the law which
affects minors. The office also assists juvenile victims of crime,

Real Estate Court

Legislation was issued during the French Mandate which regulated the delimitation of real property and created
a land registry. The applicable law established procedures for determining the rights to real property, which
were vested in committees consisting of a judge and two members. The current version of the committees is a
single judge hearing the matter. While the judge is considered part of the judicial system and subject to judicial
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supervision, coordination of the work governing the delimitation of real property is under the administrative
authority of the Land Department in the Ministry of Finance.

JII. JUDICIAL APPOINTMENTS, TRAINING AND PERFORMANCE MONITORING

1. JUDICIAL APPOINTMENTS: MINISTER OF JUSTICE / HIGHER JUDICIARY COUNCIL
The judge appointments are performed in cooperation and coordination between the Minster of Justice and the
Higher Judiciary Council. Judges are selected after passing an entrance exam and then they go through three
years of training in the Institute of Judiciary Studies.

2. JUDICIAL TRAINING: THE INSTITUTE OF JUDICIARY STUDIES
The Institute of Judiciary Studies is responsible for the establishment and management of training programs for
new judges as well as the judiciary staff. The president of the Institute is a judge of grade 7 or above. The
administrator of the Institute is a judge of grade 10 or above. The institute has a board of directors composed of:
e  President: President of the Higher Judiciary Council
e  Vice President: The General Director of the Ministry of Justice
e 3 Members: President of the Institute, Director of the Institute and two Judges

3. JUDICIAL ORGANIZATION: MINISTER OF JUSTICE / HIGHER JUDICTARY COUNCIL
Judicial organization is performed based of an initiative from the Minister of Justice or an initiative from the
Higher Judiciary Council. Reorganizations will not take effect until agreed to by both the Minster and the
Council.

4, JUDICIARY PERFORMANCE MONITORING:  JUDICIARY INSPECTION TRIBUNAL
a. The Judiciary Inspection Tribunal is responsible for:
*  Monitoring the work and performance of all judges and the judiciary assistants
¢ Reporting any dysfunction to the Minister and the Higher Judiciary Council
e Submitting proposals to improve the workflow and performance
e Disciplinary actions against the judges and the judiciary assistants

b. The Higher Judiciary Council is responsible for maintaining a proper flow of the judicial process and the
function of courts

Boirge 29 fnly 2004
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Office of the Minister of State for Adniinistrative Reform

TABLE OF PROCEDURES AND PROCESSES TO BE AFFECTED

This unofficial table gives a broad description of the procedures and tasks to be affected and targeted for automation; it
is NOT to be considered, neither a complete listing, nor a final portrayal of the factual situation. The information in this
table has NOT been verified nor approved and CANNOT be considered neither conclusive nor accurate. It is presented
here as a rough drafi outline only. Furthermore, this table was unofficially prepared long time ago and lots of changes
and modifications have been implemented since then, hence affecting the content of this table.

It is the responsibility of the Consultant to compile and present a comprehensive and all-inclusive table as a result of the
analytical studies and surveys that need to be executed under this project.
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vII. GEOGRAPHICAL DISTRIBUTION OF MOJ OFFICES AND COURTS

Below is an unofficial table presenting the geographical distribution of the offices, courts and units of the Ministry of
Justice across Lebanon. The information in this table has NOT been verified nor approved and CANNOT be
considered neither conclusive nor accurate. It is presented here to give a rough idea of the geographical dispersion of the
ministry. Furthermore, this table was unofficially prepared long time ago and lots of changes and modifications have
been implemented since then, hence affecting the content of this table.

Moreover, and as part of the analytical studies and surveys that need to be executed under this project; it is the
responsibility of the Consuitant to compile and present a verified, comprehensive and all-inclusive table portraying the
current geographical distribution of all offices, courts and units of the MOJ.

opada galt 22e 3Nt/ Baa gl a aladla oY

Jad 3000

23 u’l_,g.\n ialiaa
17 Ol gall g Blizaill (35 93
6 < LB g ag il s
18 Llaill Aal 1
5 ALl e 50 gas

1 Gyl Ay yu2e T
T T el

gr__).&]\ bl Aatiag

4 OB ymiall g Silaatt daliaa

4 3fla glaall

88 Y

T e i e el

| el Ara) L A

Al 590 pudae :

LYl el Lalad

Apina ) deaSa

il AaSaa

A el Aalall Aglpill

A0l Al il

A el 7 Agina) Caliaul) daSas

Clall daSaa

daalgty Al

LAY Adad Al

3

w |

8]
[a)]
LJJ

N (oo O W

—_
w

3D (W |

. : ; ; . e e 33 Pt Af
PO for o Uomsaidtant 1o prepare @ Master Plan jor the caonion of thee Sudicial Process of the Conrts Hepmp, 23k D

Page 6733

ML TR onsuinam-Master Pl oF il doc
5



REPUBLIC OF LEBANON CONFIDENTIAL
Office of the Minister of Srate for Administrative Reform

il gall 330 52yt / Baagll 2 Aadlal

—-f-” (aaadl 3y
g ig et gsteall Ai- Y s ol AaSaa
T 4 Y (g g all B

7 Altdl (5500l I8
5 g el g A seadl &3 V) (g sleal BB
: 3 Iy bl (g8 55 g 3 giall 35 )

13 G ey Anaal oY1 da_ll daSas
:— Jadl e s sh g dnaddl Jfsa¥!

3

2 OISO
5 oSl Jaall alas -
9 g B Al oV da ol Aaa o8
7

6

7

o) & 9 piall

Cigm 8 Sllaally 5 kil
ol AeSas W18

10 2iiill 3 yils o8
4 Jamfioall ¢ Lizadl :

(.l
i

=

. » “ ok
1 U:\_).mt_\.n.‘n‘ b_).\'l.)
=
187 !
6
g 3
5
3
23
FOR for o2 Consnitant 10 prepare o Masger Plan for the duiowation of the Judical Provess Gt the Conrres feirnt. 27 Judy 260

M- FOR-Consdrang Master Plan ibimaip doe Tage £3 N3



~ A e N

REPUBLIC OF LEBANON CONFIDENTIAL
) Office of the Mlinister of Srute for Administrative Reform
A el ALY AaSad
Chliadl Aaaa
geind) il daSase
Aaal Y1 4 )
Aalell Al
Caaiaall 3y
dutill 3 5ia
i) B
Shaatl daSan
oY) Al - Aginall oY) Aa )l daSos
) Ol - aginadl Y1 sl deSe 1
$ sl (;.Ca‘&]\ \"E
Ctad il i€all - Agiaall 3 Y1 sl Ak =
ot yall Ca el ASal - A8 3ad 1Y) dn l daSae 7
Sl Jaall adas
ssjl_—“-“\-“ =
A ol Caliiay| Ao
Liaal Gl daSae
At 3 oY1 A ol dSaa 42 A
il gV A o) dafas
il il 1 I pVE Al SBH 15T s il AaSaa
Criaall
Janieal gluadll - 0 GH - 3oV s ol dakaa
el s ey 2l (KU g
UKL S
JsYh Al hawll 3 s

TR for a Coaduant o prepare a Masier Plan joi the ansosiation of the Judiciad Process of the Cours

SR RITORC onsdian-Mester Plan (hmali doe

Hoont, 29 iy 20

frige 6437



REPUBLIC OF LEBANON

Office of the Minister of Srate for Administrative Reform

CONFIDENTIAL

ks el 220 511/ saall

A 2N a5 o

3 Ot Jadl il sLaal - 38 el 5V da bl AaSaa ol

Jadl ad 4K

)

(2

)3 (1) Asips ian

e

10

11

12

13

h

'1.\‘ d_

FOR for a Costsnitani to prepare o Masicr Phai for the autonstion of the Swdivial Process of the Cowris

e p - F O gisadrane - Mastor Plon (Fiadydne

Rede, 2




REPUBLIC OF LEBANON
Qffice of the Minister of State for 4dministrative Reform

CONFIDENTIAL

B byt sas gl

.l

T (2) 5 (1) Rind i) .us.;..rh

Ciiad Alaa |

A jad Gl Aakaa A1

Rl A B

Sl Caall ulne B

t't.mﬁm\,ﬂ r‘E

(2) 5 (1) ASUEEY) aladl Al A3}

(2) 5 (1) Gail s 9 B}

e el U9 A Anall V1 An il Aukae Bi

Aiaall 5 el a0 1Y) As o Aaa

Al 1Y) Al AaSns o8

sl 3 CaaYl ke

L}u.l.\l_)]a@d&&.‘.ﬂ‘ﬁ).\'l.)

ol b 3 s all ol B

ST TR e > I T 3 N Y AU (LN Fa s B4

(1) bk b il 520l 5 s B

14

!

S i ';;:';.,;::f:'fi:': e :i;l:\-uﬂn _):?-“' :L“SM

MIJ}M&SM

15

el

R R,;u!l 3 é, EW

16

—aa!

b

T for a0 Consdtans o prepare o Masesr PLaig jor the autontition of the Judiviad Process of the Conrts

M TOR-Consudrann-Masrer Pl il adse



REPUBLIC OF LEBANON CONFIDENTIAL
Office of the Minister of State for Adpinistrative Reform

B_tayt / Baa gl a Adaila Gl

(1) JSe Ul iaSae o5

ik

Rebat, 2906 24

FOR for g Coisndtant 1o prepare o Masier Plan gor the sitosation of the Jedicial Process of the Cerns

P N : . : Yapevs I vy
MO GFOR-Considra-Master Pl oF iy doc Page 67 83



REPUBLIC OF LEBANON CONFIDENTIAL
Office of the Minister of State for Adniinistrative Reform

51V / Baa sl

Liaal Caliiny) AeSae
gl 3 el LaSas

(1) P b 4 5ol GLTLY) LaSas
F Gl b Y] Aalal Al

gl 8 5asls i) 24
gl 8 o a5 i

ila g:‘J:t,;.m.«al'l sha¥t da jall daSa
o Jal

s Al AW s all AaSa
sy 5 g pdlaadl 3 gl

35 ,‘,_\\__n_;w

25

ETH IS =t

26 -
27
6
6 iy 5 o V1 An D e B
6 by Aol 191 Aol AsSae o6
4 lley 3 a5 i
4 Shilay 3 daledl 4l
TOR for @ Consuliant 1o prepare @ Muaster Plas jor tic gomation of tie Judicnd Process of the Ceurts Heivut, 290y 24004

V- FOR-Conandtan-Measter Pleoy oF il doe



REPUBLIC OF LEBANON

Office of the Minister of State for Adntinistritive Reform

CONFIDENTIAL

5l / saa gl

Al 3 Gl 5o

NI

29

PRI F |

3 Sl Y dcSa

—

SUla) Al

) Al

Silalayt

a5y
Caaill 3 )5

Bl [N Tw

3t 5 gl

el Jandl

iosadl g3 Aa ol AaSas

A e 39l da 0l A

CaaNt Aalaa

NN NN~ =

Gl 3 il

30

3

32

iad)

{OR for 2 Cansudrant (o prepare o Master Plan for the aiomaion of Qe Judicial Process of the Conrs

MO TOR-Consiirane Mester Mo Fadi doe

Borrne 2900 2itkd




REPUBLIC OF LEBANON
office of the Minister of Srafe for Adndnistritive Reform

CONFIDENTIAL

B/ 3.3:;_,]\

Al )0 e Aakas

A el IV A el dla
Al GlNLY) Aalas

A0 el Gl AaSaa
Al ddall 4l
Gaiail 3|

Janlt s _)E'IJI

34

\L\.l.\“

TOR for a Consuliant to prepare a Master Man for the aufoniation of the Judicial {'racess of the Couris

ML TOR-Consadrane- Master Plooy (Fraly doe

Aol 27 i




REPUBLIC OF LEBANON CONFIDENTIAL
Office of the Minister of State for 4 dwministrative Reform

. GLOSSARY OF MOJ TERMS

Glossary of MOJ Terms
inistrative Courts SN eLaill
Judicial Courts LR AT
o PA-Y |
ICivil Courts (el eliail)
2 fm—
" [Penal Courts o oadl Lzl
Judicial Council hall udaal
State Advisory Council Agall (5 yph (ulad
|Constitutional Council § gl Galaal
Higher Judiciary Council eV slaill (ulas
Judiciary Inspection Tribunal (il gl L
Prosecuting Tribunal TaalgaY) Al
General Tribunal of the Court of Cassation el LaSad Al dill]  Sltaa
Department of Cases Llzaill 2
Legislative & Consultative Department o LIyl g ao paal diae
First Instance Court St da ol ASan
Court of Appeal LY AaSaa
Court of Cassation Y VLW
Real Estate Court 4 jliall daSaall
aSlaa
Labor Court Casll dad
Juvenile Court Chasll iasad
Criminal Court Chliadl daSaa
Chamber i e
. _
Public Prosecution Laladl Al
— b
Financial Public Prosecution Alall Aalall Al
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ctorate of Judges and Employees Affairs Ol gall g Blaill 933 A5 004
partment of Diwan o gl Aaliad
Directorate of Prisons Osandl Ay pad 9 Sl
Department of Juvenile Delinquents Correction R IR PR s
Department of Forensic Medicine & Criminal Agliall L1 oy ) 2uled
Evidence
E;e_stigation Judge (Baia3 ‘*,,_..aul
First Investigation Judge I Gladll ozl
Single Judge 3jiia ool
Estate Judge g e ol
Attorney General Al
Deputy Attorney General ale alaa
Head of Chamber A
First President Jof oaty  Bliad
Counselor Jhiid
President of the Court of Cassation Snadll daSae i
Government Commissioner Ao Sall asia
Assistant Gov. Commissioner o gfall (o gia ()5lad
General Prosecutor aall geadi
Judiciary Judge e Lr.aL!J
Administrative Judge s o
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Institute of Judiciary Studies
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Notification Units il i
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Tutil Authority dlia gl Al
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APPENDIX B — PROFILES OF KEY EXPERTS

Judiciary Expert

Project Manager

Lebanese Judiciary Expert

Senior Network Designer / Systems Analyst
Senior Software/Database Systems Analyst
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1. JUDICIARY EXPERT
(International Experience)

Reporting to: The Ministry of Justice and OMSAR project teams.
Job Outline: The Judiciary Expert will draw on his previous experiences to contribute and add international-insight value

to the analysis of the objectives and the perception of the Master Plan and its output designs. This position is envisaged
as the Team Leader who is the technical reference and visionary of this project.

Education:
s Law degree in a French or Napoleonic law, related disciplines or equivalent experience in similar courts or
judiciary systems is required
s Post graduate degree in Public Policy Management and Planning, Public Administration/Political Sciences,
Organizational Development or related disciplines is highly desirable
» A Bachelors degree in Business Administration, Engineering or other ICT related fields is a plus

Qualifications and Skills:
e Demonstrable skills in organizational and institutional development in the public sector

e  Proven skills in functional analysis and procedural definitions

+  Strong understanding of judicial functions and court trial processes

e  Strong analytical and conceptual skills

s  Strong multidisciplinary and problem-solving skills

s Strong familiarity with computers and Information and Communication Technology

¢  Technical Skills including: Microsoft Office Applications: Word, Excel, Visio, Project and Power Point
Language Skills:

+  Excellent written and verbal, communication and presentation skilts in English are essential
e Verbal communication skills in French or Arabic are required

Professional Experience:

Essential:
s  Minimum of 10 years post graduate experience
e  Minimum of 3 years experience in court and judiciary functions dealing with litigation proceedings and court
operations
s  Minimum of 2 years experience in translating judiciary business requirements into functional specifications
e Minimum of 2 years experience in court automation systems and software applications
¢  Minimum of 2 years experience in similar master planning projects in judictary environments

Desirable:
=  Experience in business automation systems and software applications
o Previous experience working on automation projects in the environments of the public sector, Judiciary
Departments, Courts, Ministry of Justice or law office enterprises
»  Previous expericnce in enterprise wide analysis projects in a team leading role

Duties:

The Judiciary Expert will work closely with all the team members and with the beneficiary to analyze and define the
business requirements and the required inputs to formulate the provisions of the Master Plan, especially the software
specifications and the global system design. His duties will concentrate around the study and analysis of court functions
and procedures and the preparation of the outputs of that study. Including; recommending and defining specific software
application requirements and new methods of applying information technology tools. These duties wilf include — but are
not Jimited to the following:

o Identify, define and formulate legal and judiciary procedures, processes and functions
+ Lead and manage procedural and functional workflow analysis
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Perform needs analysis and requirement definitions

Analyze, interpret and translate judiciary processes into software requirements

Explain and portray judiciary functions

Identify and define legat and judiciary priorities

Liaising and coordinating with the Lebanese judiciary personnel

Review and contribute to the submittal of modifications and change requests

Participate and contribute to the analysis meetings and surveys

Be responsible for accuracies and viabilities of functions and procedures identification and definitions
Perform analysis of the procedures and functions and prepare the required reports

Participate and contribute to the preparation of the software applications comparisons and recommendations and
the software requirements studies and analysis

s Participate and contribute to the preparation of the software design specification document

Participate and contribute to the preparation of the System Implementation Project and Training Plans

Participate, assist and contribute to the preparation of all required studies, surveys, documents, reports and
outputs as required by the contract

e Maintain alignment of the project outputs and resuits with the missions, visions and the expectations of the
Beneficiary and these terms of reference

¢ Review and monitor software application designs applicability and congruence to the business requirements

e Work effectively with a wide range of stakeholders, including the Minister, judges, advisors of the Ministry,
OMSAR, as well as the EC delegation and other donors and consultants
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2. PROJECT MANAGER
(Local/Regional Experience)

Reporting to: The Team Leader.

Job Outline: The Project manager will be responsible for all project management and planning issues and supervising the
activities of the technical key experts and the other experts.

Education:
¢ Bachelors or higher degree in Engineering, Business Computing, ICT or other related disciplines

e Bachelors or Masters Degree in Management, Business Administration, Public Administration, Industrial
Engineering, Law or other related area is a plus

Qualifications and Skills:

»  Strong analytical leadership and relationship skills

+  Multi-faceted meeting facilitation skills

e  Experience in writing executive and board level quality reports and presentations

e Background knowledge of LAN, WAN, Internet, networking and database applications and technologies
specifically: Windows 2003 Networks, Microsoft SQL or Oracle Databases.

s Excellent Technical Skills including: Microsoft Office: Word, Excel, PowerPoint, Visio, Project 2000 and
Access

Language skills:
»  Excellent written and verbal communication skills in English and Arabic are essential
*  Verbal communication skills in French are a plus

Professional Experience:

Essential:

¢  Minimum of 10 years post graduate experience

s Minimum of 5 years experience as a project manager applying standard project management methodologies,
including: creation and maintenance of detailed project plans, schedules, scope definition, change management,
risk and issue management, and budget monitoring

e Minimum of 3 years experience translating business requirements inte functional and technical specificalions

»  Minimum of 3 years experience in planning and implementing a technotogy or application rollout to multiple
sites including site preparation and training

Desirable:
* At least 3 years of project management experience encompassing large enterprise-wide initiatives, with large
budgets (Million+) and cross-functional team structures
e At least 3 years experience as an integrator, architect, senjor consultant or project manager of an ICT project
e Previous experience as a project manager working in the environments of the public sector, Judiciary
Departments, Courts, Ministry of Justice or law office enterprises
*  Previous experience in similar master planning and automation projects in court environments

Duties:

The Project Manager witl work closely with all the team members and with the beneficiary to define and manage the
project implementation strategy and methodology. He will be responsible for overall project compliance with the
objectives, visions and mission statements of the beneficiary. Moreover, the project manager will deploy and mobilize the
expertise and resources in accordance with the implementation plan. The project manager will oversee the successful and
timely completion of the tasks and insure the adequate achievement of milestones. These duties will include — but are not
limited to the following:

s Define, prepare and manage the project plan
s Define and set the project priorities
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Define, manage and supervise the implementation of the required tasks

Allocate and manage the required resources to the specific tasks

Daily monitoring of the project progress, foreseeing and preparing for events and prerequisites

Orchestrate the project, coordinate and interface with all the involved parties

Hold and direct periodic meetings among all the involved parties

Quality control and monitoring of all aspects of the project implementation

Ensure that the project is executed in accordance with the missions, visions and the expectations of the
Beneficiary

Control the project implementation and make sure it is being carried out in accordance with the contract
objectives and scope

Coordinate and manage the execution of surveys and analysis activities required by the contract

Prepare Terms of Reference and specifications for projects evolving out of this contract

Manage, supervise and assist in the preparation of all required studies, surveys, documents, reports and outputs as
required by the contract and this TOR

Ensure the timely delivery of project progress reports, outputs and deliverables

Participate in the meeting of the Steering Committee and other meetings as required

Work effectively with a wide range of stakeholders, including the Minister, judges, advisors of the M inistry,
OMSAR, as well as the EC delegation and other donors and consultants
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3. LEBANESE JUDICIARY EXPERT
{Local Experience)

Reporting to; The Team Leader.

Job Outline: The Lebanese Judiciary Expert will assist the team members in all aspects of the project especially in the
areas related to the organization, operations, functions and procedures of the Lebanese judiciary systems and courts.

Education:
e Law degree in Lebanese law or equivalent experience in the Lebanese judiciary courts
e A degree in Business Administration, Public Administration or other related or technical fields is a plus

Qualifications and Skills:
*  Strong understanding of the Lebanese judicial process and court trial processes
e  Strong analytical and conceptual skills
e  Basic knowledge of computers and Information Technology
e Technical Skills including: Microsoft Office Applications: Word and Power Point

Langnage skills:
e Excellent written and verbal communication skills in Arabic are extremely essential
e  Written and verbal communication skills in English are a major advantage
e Verbal communication skifls in French are a plus

Professional Experience:

Essential:
»  Minimum of 5 years experience as a Lebanese lawyer, judge or head of a court bureau in the Lebanese judiciary
system

e  Recognizable experience in the Lebanese litigation proceedings and court functions
&  Excellent understanding of the Lebanese judiciary system organization, structure and functions

Desirable:
»  Experience in the ICT or MIS domains, specifically court automation software applications
e Experience in translating business requirements into functional and technical specifications
e  Previous experience in similar master planning and automation projects in court environments

Duties:
The Lebanese Judiciary Expert will work closely with all the team members and with the beneficiary to analyze and define
the business requirements and provide the required inputs to formulate the provisions for the software specifications and
the global system design. His duties will concentrate around the study of court functions and procedures and the
preparation of the outputs of that study. These duties will include — but are not limited to the following:
s Identify, define and formulate legal and judicial procedures, processes and functions
s Participate and contribute to procedural and functionat workflow analysis
Analyze, define and interpret judiciary processes
Explain and portray judiciary functions
Identify and define legal and judicial priorities
Liaising and coordinating with the Lebanese judiciary personnel
e Review and contribute to the submittal of modifications and change requests
Participate and contribute to the analysis meetings and surveys
Maintain the comprehensiveness of procedures and functions surveys and their completeness
Perform analysis of the procedures and functions and prepare the required reports
Participate and contribute to the preparation of the software applications comparisons and recommendations and
the software requirements studies and analysis
» Participate and contribute to the preparation of the software design specification document
 Participate, assist and contribute to the preparation of the System Implementation Project and Training Plans
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Participate, assist and contribute to the preparation of ali required studies, surveys, documents, reports and

outputs as required by the contract
Maintain alignment of the project execution with the missions, visions and the expectations of the Beneficiary
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4. SENIOR NETWORK DESIGNER/SYSTEMS ANALYST

(Local/Regional Experience)
Reporting to: The Team Leader.

Job Outline: The Network Designer will assist the team members in all aspects of the project, as well as having the
responsibility for all 1CT issues and the preparation of the system design specifications.

Education:
¢ Bachelors in Computer Science, Computer & Communication Engineering or other Information &
Communication Technology area is essential
e A Masters degree in related areas and technologies is a plus

Qualifications and Skills:

s Microsoft certification as MCSE in Windows 2003 is essential

e  Microsoft certification in Exchange 2000/2003 and ISA 2000 is required

s  Microsoft certification as MCDBA is a plus

e Cisco CNNA or higher certification with a thorough understanding of Cisco routing and switching technologies is
essential

e Significant in-depth knowledge of Active Directory structure, Windows 2000/2003 Servers and MS Exchange
2000 is essential

¢ Must have a thorough understanding of the OS] Model, Ethernet specifications and TCP/IP protocols

e Strong understanding of network services such as: DNS, DHCP, WINS, ARP

s  Background and experience in Linux/Unix systems and environments is a plus

* Strategic network planning and design skiils

e  Strong documentation and technical skills using Microsoft Office: Word, Excel, PowerPoint, Visio, Project 2000
and Access

Language Skills:
»  Excellent written and verbal communication skills in English are essential
e  Verbal communication skills in Arabic are required
e  Verbal communication skills in French are a plus

Professional Experience:

Essential:

s  Minimum of 10 years post graduate experience in ICT related fields areas

e Minimum of 5 years experience in the development or management of Large Scale ICT functions, preferably in
an Architecture or Strategy role

e Minimum of 3 years experience in designing and implementing Windows 2000/2003 network infrastructures and
Active Directory Services in a multi-domain and multi-site environments including: Domains, Groups, OU’s,
User Rights, Permissions, and System Policies

e  Minimum 3 years in designing and implementing network services servers such as: DNS, WINS, DHCP,
Distributed File Systems (DFS) and replication services

¢ Minimum 3 years experience in designing and deploying Microsoft Exchange Organizations and servers ina
multi-site, multi-domain environment

e Minimum 3 years experience in the design and implementation of enterprise-wide security plans including Cisco
Firewall {P1X) and Microsoft ISA architectures

e Minimum 2 years cxperience in designing and implementing Microsoft Internet Information Servers (118} and
Web Portals

e Minimum 2 years experience in designing and implementing Public Key Infrastructures (PKI) and Certificate
Authority (CA) systems and services

e  Experience in Internet-facing systems Physical Infrastructure design and architecture
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Experience in identifying and specifying WAN technology requirements such as: leased lines, microwave, dial-
up, DSL, ISDN and POTS Dial-up. Including: traffic analysis and capacity planning

Experience in designing server farms and server clusters including load balancing, RAID implementations and
Storage Area Networks (SAN) techniques

Experience in enterprise level backup systems and the design and preparation of backup and disaster recovery
plans

Experience in designing structured wiring and cabling systems including, LAN segmenting, switching, routing
and Virtual LANs (VLAN) technologies

Previous experience working on a project in a business analysis and eventual deployment of new technologies
situation

Desirable:

» At least 3 years experience in large scale WAN designs utilizing Cisco routers, VPN concentrators and Microsoft
VPN technologies and architectures including: Microsoft ISA, Routing & Remote Access servers

s Previous experience in a major network rollout project from beginning to end

s Previous experience in designing network systems in similar court environments

o Significant experience in analyzing and designing distributed network systems

e Experience in Database Server (SQL and Cracle) deployment strategies, placements, replication and structuring
techniques is highly desirable

¢ Experience in large scale secure wireless networks design and implementation

¢ Experience in the design and deployments of centralized management systems such as Microsoft SMS, WUS and
MOM

Duties:

The Network Designer / Systems Analyst will work closely with all the team members and with the beneficiary to
understand and analyze the business requirements and translate them into the system design specification to meet the
required objectives and provide the essential services and functions. The duties of the Network Designer concentrate
around the design of the enterprise network system and preparation of the System Design Specification document and the
Implementation Plan. These duties will include - but are not limited to the following:

¢  Analyzing and understanding the business functions and objectives in terms of ICT perspectives

*  Top level assessment of the required network and systems architecture and infrastruciure

+ Identifying the networks, systems and services required to accomplish the business objectives

+ Define hardware, operating system and software specifications for all components including: servers,
workstations, switches, routers, firewalls and printers

¢ Define and design the load balancing and clustering requirements of data and application servers

Define and design the architecture and requirements of data storage, warchousing, backup and recovery

Define and design the required Email and workflow architecture and infrastructure

Define and design the enterprise security plan

Define and design the required network management and administration systems and applications

*  Design and define specifications, architecture and infrastructure for all required LANs and WANs

e  Define and design the WAN routes, links, methods, bandwidth and forecast future reguirements

e Define services required form Service Providers

¢ Identify and define the required computer centers and server rooms

« Identify and define the IT departments required to run the proposed systems

» Participate and contribute to the preparation of the Training Plan

e Define and design the following enterprise plans: Backup and Recovery, System Test and Contingency and any
other plans that might evolve out of this project

= Participate, assist and contribute to the preparation of all required studies, surveys, documents, reports and
outputs as required by the contract
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SENIOR SOFTWARE/DATABASE SYSTEMS ANALYST
(Locai/Regional Experience)

Reporting to: The Team Leader.

Job Outline: The Software/Database Analyst will assist the team members in all aspects of the project, as well as having
the responsibility for all software applications and database specifications and requirements issues,

Education:
¢ Bachelors or Masters degree in Computer Science or other software/database related technology is essential
e A Masters degree in related areas and technologies is a plus

Qualifications and Skills:
¢ Microsoft certification as MCDBA and/or MCSD are required
e  Oracle OCA/OCP Database Administrator/Applications Developer certifications are a plus

«  Strong documentation and technical skills using Microsoft Office: Word, Excel, PowerPoint, Visio, Project 2000
and Access

¢ Thorough knowledge of defining clients’ technical architectural needs and in creating business models
s Strong problem solving skills that enable quick identification and efficient resolution of issues are essential

Language Skills:
e Excellent written and verbal communication skills in English are essential
»  Verbal communication skills in Arabic are required
»  Verbal communication skills in French are a plus

Professional Experience:

Essential:

«  Minimum 10 years post graduate experience in software/database applications development or deployment

+  Minimum 5 years experience in creating logical designs and preparation of detailed specifications for developing
physical databases and applications

s Minimum 3 years experience working on a project in a business analysis and eventual database deployment
situation

+  Minimum 3 years experience building and generating database designs in Qracle or SQL environments

e Minimum 3 years experience in using flowcharting tools for the development of software specifications

s Minimum 3 years experience in the development or deployment of Large Scale sofiware and database systems,
preferably in an Architecture or Strategy role

¢  Minimum 3 years experience in Database Server (SQL or Oracle) deployment strategies, placements, replication
and structuring techniques

e Experience in the design and architecture of complex data models and databases in a cross-application
environment

e Strong knowledge in the functions, features and capabilities of both Microsoft SQL and Oracle Database servers
and architectures with proven abilities in performing educated comparisons and selections

e Experience in preparing conceptual designs for Web Enabled Software and Database Applications and web site
Portals

e  Experience in designing web services, Web Enabled Applications and Portals architecture and frameworks

Desirable:
s  Previous experience in 2 major CRM or ERP (People Soft, JD Edwards, SAP) planning and design projects
e Previous experience in planning, designing or deploying software/database applications in similar court
environments
s Strong understanding of System Development Life Cycle methodologies, especially modern iterative methods
«  Significant experience in analyzing and designing enterprise database systems
e Deep understanding of database development tools and techniques
+ Experience in Database design in a backend data warehouse environment
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uties:
'l?hc Software/Database Systems Analyst will work closely with all the team members and with the beneficiary to
understand and analyze the business requirements and translate them into the sofiware design specifications to meet the
required objectives and provide the essential services and functions. The duties of the Software/Database Systems Analyst
concentrate around the design of the enterprise software systems especially the preparation of the Software Requirements
Document, The Software Comparison & Recommendation, and the Software Design Specifications. These duties will
include — but are not limited to the following:

e Lead and execute functional identification and needs analysis sessions to define and document business and
functional requirements and generate software applications requirements and specifications

¢  Work with the beneficiary to analyze and engineer the current processes and documents to-be business processes,
through workflows and associated metrics, focused on the accomplishment of strategic objectives to reduce cost,
reduce cycle times, and improve citizen services

e  Perform analysis on current business processes and recommend changes to facilitate performance improvement

s Document data flow through systems and identify redundant data entry and deficiencies in data flow

e Develop analysis requirements and process documentation and coordinate with the team members in the
development of the detail design specifications

e Develop detailed requirements and functional design documentation, construct process maps, identify workflow
events and create key performance indicators

¢ Define databases and data transformation specifications and create appropriate reports and design documents

e Prepare design documentation of information models, entity relationship diagrams, physical table diagrams, data
dictionaries, reports and other related designs

¢  Characterize all phases of a full life-cycle design of the software and database systems including: development,
deployment, testing, training, and user guide preparation. Employ best practices and 2 standardized IT
methodology during the Analysis, Requirements and Detail Design phases

e  Conduct extensive research and report on market and technological factors impacting the Judiciary and court
industries and educate the project team about new products and service offerings

* Conduct and prepare the software applications comparisons and recommendations and the software requirements
studies and analysis

e  Compile and prepare the software design specification document

Participate and contribute to the preparation of the System Implementation Project and Training Plans

e Participate, assist and contribute to the preparation of all required studies, surveys, documents, reports and
outputs as required by the contract

e Maintain alignment of the project outputs and results with the missions, visions and the expectations of the
Beneficiary

e  Maintain the software application designs applicability and congruence to the business requirements
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APPENDIX C — ARABIC RESOURCE DOCUMENTS

Attached below are the Arabic documents used in the preparation of the details of the
Mintstry of Justice organization and structure.
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