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LEB/96. 306
Support to the Regional Development
Programme for Baalbeck-Hennel

31 October 2007

Dear Mr. Osman,

Reference my letter of 31 October 2001, and the various meetings held between
staff from UNDP and CDR, please find enclosed, for your approval and signature, four
copies of the budget revision for the above-mentioned programme. This budget revision
stipulates an increase in the government cost-sharing amounting to US$190,418, of
which USY 145,895 are needed to cover expenses incurred by the programme in October
2001, as well as outstanding obligations. The remaining budget needs should cover
expenses related to the closure of the programme and the wansfer of all equipment to the
Government, with the closure finalization expected to be completed in January 2002.

Given the urgency of the matter [ would appreciate your urgent feedback on the
above as scon as possible,

Thark vou for vour continued cooperation and best regards.

Sincerely yours,

YvesXie San
Resident Representative

Mr. Mahmoud Osman

Fresident

Courncit for Development and Reconstruction
Beirut

CcZ.
Ms. Amal Karaky, National Programme Coordinzzor DR, Bermut
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Support to the Regional Development Programme in Baalbeek Hermel

Budget requircments for October 2001

Implementing

Sblan Description agency October 2001
010 PERSONNEL
011 International Consultants
011.02 {Chief Technical Advisor UNQPS 15,000
011.99 |Line Total 15,000
013 Administrative Support
013.01 {Secretaries (1} NEX 975
013.03 |Secretaries NEX 400
013.04 |Drivers/laborers NEX 5,400
013.05 |Admin. Assistant NEX 1,800
013.06 |Technical unit support staff NEX 2,800
13.99 {Line Total 11,3735
015 Monitoring and Evaluation
015.02 |[Transportation NEX 2,500
015.99 |Line Total 2,500
017 National Consultants
017.03 |Experts NEX 1,750
017.05 |Project Fermulation NEX 1,210
017.07 |Topographer (2) NEX 900
017.0% |Civil Engineer NEX 1,210
017.13 jAccountants NEX 1,600
017.14 |Compuler operalors NEX 1,450
017.15 |Expert NEX 1,000
?17.99 iLine Total 9,120
oTo  IPROJECT PERSONNEL TOTAL . i v o oo e o | 30,995
020 CONTRACTS
021.05 |Maintenance of localities-Rent fo main office NEX 8,500
021.06 |Contract Ministrv of Agriculture NEX 31,000
021.07 {Subcontract ACSAD NEX 400
021.09 |NGOs/municipalities/ LCCs NEX 44,000
021.27 |Nurseries NEX 8,000
729 - |SUBCONTRACTS TOTAL Ju k91,900
040 EQUIPMENT
45 Equipment '
045.01 |Operation and Maintenance NEX 10,000
049 EQUIPMENT TOTAL - 10,000
050 MISCELLANEOUS
053.01 |Sundries NEX 6,000
53.99 |Line Total 6,000
g59 MISCELLANEQUS TOTAL _— - e 6,000
099 BUDGET TOTAL —_ 145,895




Support to the Regional Development Programme in Baalbeck Hermel

Budget requirements for phase out

BL ;Post description Period needed| Cost/month| Total Cost
13.01 |Secreiary 1 927 927
13.03 |Operator/data entry 3 396 1,188
13.04 |Driver/Worker 3 312 936
13.04 {Dnver/Worker 3 300 900
13.05 |Accountant Health Centers ] 737 737
13.05 |Dniver/Messenger 1 927 927
13.05 |Technicai Unit 1 800 800
17.03 |Agricultural Extension i 1,275 1,275
17.03 {Audio -Visual Unit 1 348 348
17.05 |Procurement & Stores 1 1,159 1,159
17.07 |Topographer 1 g1l1 811
17.09 |Civil Engineer 1 1,159 1,159
17.13 | Accountant 3 975 2,925
17.13 |Credit Accountant 3 627 1,881
17.14 |Ipformation Officer 3 1,438 4,314
17.15 [Social Worker 1 948 948

Total staff costs 21,235
Miscellaneous expenses to cover packaging & transport 10,060
Rent (one month main office) 2,000
Sundnes 3,000
Total Budget for phase-out 36,235
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@_Tf_lp UNITED NATIONS DEVELOPMENT PROGRAMME

- - GOVERNMENT OF LEBANON

E PROJECT BUDGET LEB/96/100 :

Project Title: SUPPORT TO THE REGIONAL DEVELOPMENT PROGRAMME FOR BAALBECK-HERMEL

Start Year: 1997 Budget Financing (in US$) ' ,
INPUTS REV " 8" REV "R"” VARIATION i
End Year: 2001 UNDP 5
01-UNDP-IPF / TRAC - (Trac 1.1.1 1,241,989 1,241,989 0 ;
Executing : Cost Sharing ,
Agent: NEX - Natioral Execution Government 6,938,198 6,754,782 183,41 |}
TOTAL INPUTS 8,180,187 7,996,771 183,416
Implementing ADMINISTRATIVE AND
Agents: UNOPS - UNDP Office for Project OPERATIONAL SERVICES (AOS)
Services UNDP -
NEX - National Execution 01-UNDP-IPF / TRAC - (Trac 1.1.1 24,670 24 670 "
Cost Sharing
Revision Type: GEN - GENERAL REVISION Government 152,193 150,693 1,500
AQS TOTAL 176,863 175,363 1,50™
Country Office Admin. Costs: 208,524 203.022 5,50
TOTAL 8,565,574 8,375,156 190,418 ] l

Brief Description:

Approved by: Signature: Date: Name/Title;

ves de San

UNDP: Resident Representative

Government:
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Unitec Nations Deveiopment Programme

C/S Schedule of Payments

Project LEB/96/100/5/9¢ REGIONAL DEVELOPMENT FOR BAALBECK-HERMEL
Main Source of Funds UNDP-IPF / TRAC - (Trac 1.1.1 & 1.1.2/Line 1.2}
AQS Scurce of Funds o1
Executing Agency NEX - National Execution
Budget Currency uso
-Subline  Denar Year Date Budgeted Amount  Scheduled Amount Balance
101.01 LEB
| Co1997
| i 01/01/1997 0.00
| 0.00 0.00 0.00
1998
01/01/1598 1,848,325.00
1,848,325.00 1,848,325.00 0.00
; 1998
I 01/01/1998 2,151,575.00
2,151,575.00 2,151,575.00 0.00
! 2000
01/01/2000 2,250,000.00
1,484,360.00 2.250,000.00 765,65
2001 T
1 06/01/2001 250,000.00
j 10/11/2001 190,464.00
; 1,015.640.00 440,464.00 -190,484.00
; Grand Total £,400,900.00 6.690,364.00 -190,464.00
101.02 LEB
1997
: 01/01/15997 0.00
0.00 0.00 0.00
. ! 1098
01/01/4998 0.00
| 0.00 0.00 0.00
| 1998
i 01/01/1998 250,000.00
5 0.00 250,000.00 -250,000.00
' 2000
01/01/2000 0.00
0.00 0.00 -250,0C
2001 -
01/01/2001 0.00
250,000.00 0.00 0.00
Grand Total 250,000.00 250,000.00 0.00
101,03 LES
1997
01/01/1997 0.00
0.00 0.00 0.00
1598
01/01/1998 0.00
0.00 0.00 0.00
1985
01/01/1999 0.00
0.00 0.00 0.00
2000
01/01/2000 0.00
06/14/2001 Fage




uodp

Project

Main Source of Funds

United Nations Development Programme

C/S Schedule of Payments

LEB/S6/100/5/99 REGIONAL DEVELOPMENT FOR BAALBECK-HERMEL
UNDP-IPF / TRAC - {Trac 1.1.1 & 1.1.2/Line 1.2)

ACS Source of Funds 01
Executing Agency NEX - Nationai Execution
Budget Currency uso
‘Subline Denor Year Date Budgeted Amount  Scheduled Amount Balance
0.00 0.00 0.00
; 2001
| | 15/02/2001 358,600.00
| j 358,587.00 358,600.00 -3.00
| Grand Total 358,597.00 358,600.00 -3.00
1101.04 LEB
| | 1997
§ 01/01/1897 0.00
1 ; 0.00 0.00 0.00
© 1998
: 01/01/1998 0.00
? i 0.0 0.00 000
| 1999
' i 01/01/1999 0.00
i 0.00 0.00 0.00
I 2000
! | 01/01/2000 0.00
; 0.00 0.00 0.00
2001
30/11/2001 190,418.00
180,418.00 190,418.00 0.00
Grand Total 190,418.00 180,418.00 0.00

06/11/2001
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