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introduction
This Framework for Future ARLA interventions was produced at the request of the European Union

Delegation in Beirut in order to ldentify a number of broadly defined clusters of activities which could
be initiated at short notice.

The Framework takes the Sirategy Document for the Reform and Development of the Public
Administration in Lebanon, approved by the Council of Ministers in September 2001, as its starting
point. Other criteria were laid down during meetings with the Delegation's representative, Mr. Joseph
Piazza d'Olmo, during the months of May, June and July 2002 and could be summarized as follows:
the activities should be feasible and focused on a limited number of areas of intervention. They should
be a key factor in the process of administrative reform and have substantial impact on institutional
development and performance of the public administration elements.

With this instruction in mind, a working group of OMSAR senior staff and PMC -experts’ ‘started
discussions by listing a large number of areas of possible intervention. The proposed activilies were
grouped into clusters. The number of the selected activities was trimmed down through extensive.
discussicns when it emerged that some might not be politically acceptable. The remaining activities
were discussed through extensive deliberations and finally in a meeting with the Minister of State for
Administrative Reform. The PMC Project Director, Team Leader and Project Manager, after further
discussions with the various parties, then fine-tuned the results of the work towards the present
document. :

The specific activities were developed in accordance with the objectives stated in the above
mentioned Strategy Document, with a view to introduce and consolidate organisational structures,
capacities, managerial and technical skills in line with efficiency, effectiveness, accountability, -
lransparency and social sensitivity. The proposed Interventions give priority to a modem

administration {o be result- and cifizen oriented. The goals undetlying the Framework focus on quality

-of service and client ofientation, efficient and transparent organisational arrangements, strengthening

mechanisms for clients’ satisfaction and on cultivating a climate of trust and participation between the
state and society.

This document opens with & list of issues 1o be resolved or elaborate, in section 1.
An overview of past and current activities is given in section 2.

Section 3 is the core of the document and outlines the most relevant initiatives, in enough detail to
structure and inspire subsequent discussions, but deliberately_leaving room for further elaboration and
final decision making belween all parties.

Section 4 presents- possible arrangements and allocation of roles and respons:bthtses between
OMSAR and PMC in order to efficiently decide and execute the work.

Section 5 gives a provisional overview of the human resources that may be required for executing the
various clusters of activities.

Section 6 presents an indicative budget for execution of ARLA's next phase, between ‘October 2002
and Décember 2005, -

The current document reflects the OMSAR-PMC joint effort and exclusively relates to the request of

the Delegation of the European Commission in Beirut to identify a number of feasible activities that

can be started in the short term. It cannot be regarded as a general plan for public administration

reform, nor as a Work Plan, but only as a step towards a more comprehensive plan of operations for
the remainder of the ARLA project and, most of all, as-a contribution to final decision making among

the paries involved.

"The composition of the Working Group is given on the nexi page.

Framework for Fulure ARLA interventions 18 July 2062




Working Group

The W'orking Group members, responsible for this document, are: '

OMSAR:

Raymond Khoury, TCU Director

Atef Merhi, DU Director

Rahif Haj Ali, Senior Palicy Analyst
Roula Kabbani. EU Project Coordinator
Layla Barakat, Minister's Adviser

PMC :

Dimitrios Sfikas, Team Leader/Public Administration Expert

. Christian le Blanc, Technical Management Expert

Tullio Morganti; Public Services Modernization Expert
Adnan Iskandar, Administrative Modernization Expert
Hanine Salem, Performance Improvement Pianning Expert

Martin de Graaf, Project Director, for review and editorial inputs

Framework for Future ARLA interventions

18 July 2002




1 Issues to be resolved

While the process of developing this Framework involving OMSAR, PMC and EC Delegation has been
intensive, it has not resolved all issues. There still are a considerable number of issues to be decidedé
explored or settled. Many of those will come up in a natural manner once the process of Work Plan
preparation will start. Some, however, are of key importance at this stage, as those relate to major
and/or controversial issues. To start the discussion, a number of these issues to be resolved as a
matter of urgency are listed below,

1. Total budget requirements: The various costs of the execution of the interventions have been
calculated and are given in section 6. This also presents estimates for other costs related to
ARLA, notably the MSCs, IAPs and special interventions proposed by the Delegation (e.g. support ~
to Municipalities, support to the Prime Minister's Office). The total (roughly) estimated costs for all
activities and interventions exceeds, at present, the balance left for ARLA by some € 5 million.
While it is very likely that estimates will change and some ilems may be dropped or added in the
months to come, there seems to be a competition for limited resources. Policy makers will have to
make wise decisions when the time comes. - .-

- 2. Organisational arrangements for decision making and management In ARLA: The

experience in the current phase of ARLA with regard to timely and consistent decision making,

" allocation of Toles and responsubslmes between OMSAR, PMC and others strongly suggests that
these arrangements are in need of change. Section 4 contains a proposal for making such
changes. This has not been discussed and agreed with all parties. It is strongly suggested to
tackie these issues, even where they may be sensitive, in order to have much faster and more
efficient management and execution of ARLA’s next phase.

3. -Modalities and timing of assistance to CAS: While the preparation, contracting and monitoring
) of TA for the usual MSCs are quite clear, this is not the-case for future TA to CAS, which may
come as a special MSC. The responsibility for this is not clearly allocated, while the arrangements -
during the interim pericd (between phasing out the current arrangements through mobilizing
experts through PMC and estab!rshmg an operational MSC contract with a third party) are not
clear. This needs prompt attentlon

4. Timing of extension: The current contract for PMC expires by 30 September 2002. Ideally all
conditions would then be in place to finalise new Terms of Reference, contract and, to the extent
required, revised staffing. This may be possible, but not ikely. The alternative is to take this in two
steps: a budget-neutral extension under the same contract until, for example, the end of
December 2002 or March 2003. This should give enough time to all to conclude all arrangements.
The obvious disadvantage is the perpetuation of uncerainty and the risk that even more time will
be spent on making, revising and discussing plans.

5. Financing OMSAR Staff: It is clear that, at this point, a considerable part of OMSAR's budget for
the coming three years is not funded by external sources. The case has been made that those
OMSAR experts -who meet the requirements for supporting the execution of specific ARLA
aclivities should be funded through the EC, to_the extent of the duration and time of their
involvement. This document shows the scope of the need for such staff (section 5) and estimates
the’ costs involved if those would be funded at the rate commonly used for local experts (section

6). There is, however, at this stage no clear-cut and generally acceptable arrangement for such
financing.

6. Duration of the next phase: The Financing Agreement has been extended till the end of 2005. At
this stage it is hard 1o predict whether all MSCs will have been concluded by that time. 1t is equally
difficult to estimate for how long PMC should be in place (and what its composition and tasks
shou!d be over time} and for how long OMSAR staff should and could provide assistance. These
unceriainties make planning and budgeting difficult.

2 The EC and OMSAR will have 1o decide whether a Work Plan should be prepared for the entire three years period, or whether
this will be done through Annual Work Plans.

The experts presently working with CAS will prepare a paper on TA requirements during a possible Interim period.
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7. Decision making and next steps: While there are many stakeholders {including the Government
of Lebanon) and complex Issues, there is a sense of great urgency. Knowing that deciston making
and procedures take their time on alt sides, there Is cause for concern about the trade-off between
timeliness, consensus-building and thoroughness. 1t is strongly suggested to soon establish a
clear, transparent and process with clear responsibilities for conducting and supporting this

process.

Framework for Fulure ARLA interventions 18 July 2002




2 Overview of past and current activities

This section provides three overviews of ongoing activities, which are part of the current PMC
Workplan January-September 2002. These overviews provide very concise information about the

status of each individual activity, while PMC is fully prepared to provide any additional information and
observations.

Overview 1: ‘Status Ongoing Activities Workplan January-September 2002’ presents an overview
of all activities (including those of the subsequent overviews), which are marked as follows:

‘can' for cancelled

‘com’ for completed

‘ong’ for ongoing

‘hold’ for on held

‘con’ for to be continued beyond the workplan duration.

. Overview 2; ‘MSCs — |1APs Overview’ provides information about the status of the MSCs and 1APs.

Over\new 3: ‘Status Ongomg Actwities to be Continued’ offers an overwew of achvmes which are’

" supposed to be continued beyond the current workplan duration.

The workplan January-September 2002 includes 70 separate activities. Six of these actlwtles :
including the MSC for the MOET and the ICT Master plan for the Public Administration, were cancelled
upon request of OMSAR. Of the 64 remaining activities, 22 activities have already been completed; 8
have been put on hold and 34 are currently executed.

From the last two categories, 31 activities are expected 1o be continued beyond the duration of this
workplan. They include & activities of which the ICT procurement procedures will not have been
finalized earlier, 8 activities related to MSCs and IAPs and 6 activities related to overall prolect

‘management (including procurement, monitoring and evaiuation) and the ARLA awareness campaign.

The commencement of other activities is postponed because of ongoing discussion among the
different stakeholders about ToR and/or other topics. :
‘Activities, which, during this workplan period, did not even mature to the stage of an implementation
start, should further not be considered as activities to be continued. The creation of the Mulnpurpose
Committee Technology Centres (MCTC) hindered by human resources and staffing problems, is an .
example of such an activity.

At the same time, it is obvious that sﬁccessfu! activities should continue beyond the end of this current
workplan. A noliceable example here is the Performance Improvemeni Planning (PIP) programme.
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3  Framework for Future ARLA Interventions
The Framework deveioped' so far between OMSAR and PMC consists of five clusters:
Pérformance Impfdvemént in Public Administration
Human Resources Development -
Administration/ - Citizen Relationships

Administrative Organisation
Overall Management of the ARLA Programme

IES R

On the following pages an outline of each of the above stated clusters is given', showing objectives,
proposed clusters of activities, intended target groups and expected resulits. '

For a good understanding, a two—bage overview of clusters and activitles is giveh, as well as a rough
planning of the selected interventions over the remainder of the project till the end of 2005.

Framework for Future ARLA interventions 18 July 2002




gooz Anr 84

sjueaag 1A Bulizi L § AIARY

Bulpiing
Anoede) pue yuswdojarsg
Buely g usuodwo)

(iaunog asjmiag
A0 BYS Y uopeladocD ul) watuabeuey
saunosay uswiny Buuaylbuans' L AlaRoy

m:o:mmEﬂ,E VIHY NN J0) HOMBLUIBLY

hwswdolenaq

Juswabeuep $92in0say
uewny | usuodwo)
|

-~ suoyeinBay] jo %0015 Bupsx3 |

ay) asjjeucyiey o Aiveded png € AIARY

LOIBISILWIDY
aang eyl upmw usojey Aloleinbad
ynpuod o) Aysede) pinga 2 AAROY

uonenbayy Ja)ag pue saInpedold
SMIBNSIUWRY Jo uoeaduus | AlARoY

) uonejnbay
Jayeg pue uoieoydwis
aAlBSIuIWPY € Juauodwon

$80IN0S8Y UBWNH
om] 1918nio

JUSWBACUCW| SOUBLLOUD] IO}
sug|d uonoy weawedw) pue ubiseq | Aoy

(did) Buiuue|d wawaoldw
aouewIopad g wauoduwo)d

UONBISIUILIPY 2liaNd

woewabeuep .»o__on_
Jopas onand w Bupiing Ayoedel £ Ananay

4

SI0}E2]pU] aDUBLLIOUad
aypeds 101085 Jo JuawdoRAR] g AIANRY

JuawaINSes
pue juswebeuepy
aouBWIOUad 10} Aloede)
Buip|ing | yusuodwo)

uj Juswiaaoldul]
SoUBWIOLad
auQ Je1snjo

wawabeusipy
pue Bujuueld aouruLOMad Jo Buuaybuang
[eanpasoid pue [euopesiuebio | Auapay

02

MBIAIBAQ




2002 Anr 84 .

ubjedwen mm.m.._uhu;« pue
uopesiunwwoy awwailoid vigy L Aoy

 suogejey olgnd
_ pue uojeuLoju| swweifold
vHY £ 1usuodwon

SUGHUBAIRIL Y IHY 8N JO] JIOMBLIBI]

UOJENSUWRY RIOUBLIY HUR 10RIU0D
uawanoold awwmboid vidy | Auapoy

UORBJSIURLPY 8oUBUlH
pue JuswWalnoold swweibolid
| VY Z Juauodwon

. 5B2jAS
wawabeuepy suwsibord gy L AAROY

awwelboid

<._m< ay) Jo wawebeuep
, |[BISAQ  uauodwol)

swiulelbold
Y1dYV 8yl JO Jusl
-abeuey J|BI8AQD
aAl] 191SN|D

sapualiy

SNOWOUOKTY PUR $TLISIUIN JuBWILLBA0Y'

10 eamanns ay) a@?EnE_ 1 Ajanoy

[}

|lemausy]
_mco:mw_cmmho puE |euonniisy}
101088 2lgnd | juauodiuod

+ uonesiuefip
SAIBNSIUILPY
“Ano4 191snio

suaZNO 0}
S80S AllEND J0) SWSILRYISW UGREULON|

pue uopesunwiuey) Buidopaag 3 Alanay

suazD oy Asans
aoiMeg Ayend | jusuodwod)

le

‘pdiusuogerey

- uszmp
UOCHBIISIUIWIPY
9a4y] 191sn|o




22

Cluster One Performance Improvement in Public Administration -

The first cluster of this plan is built on three components containing a total of 7activities. The
components are the following :

+« Component 1: Building Capacity for Perfformance Management and Measurement
« Component 2: Performance Improvement Planning
» Component 3: Administrative Simplification and Better Regulation

The overall scope of this cluster of actions is to improve performance of the Lebanese Public
Administration by enhancing capacities to effectively manage functions, simplify their execution and
measure resuits.

Within the proposed framework, short-term interventions will be developed, capitalising on demand
and absorption capacity, which fit into the administrative modernisation perspective. The intention is to
" _develop, in a systematic manner, integrated packages of combined supporl focusing on several
_ thematic types of concrete, feasible and demand-driven assistance {e.g. performance improvement,
simplification of procedures, better regulation, performance indicators, usage of information and
communication technologies) to a limited number of committed agencies. )

Component 1 Building Capécity for Performance Management and Measurement

One of the immediate needs of the Lebanese administration is to improve its performance as a mean -
to gain credibility among citizens as well as ensuring effectiveness in the delivery of services. For this
purpose this component relies on three main activities, namely:

+ Organisational and procedural strengthening of performance planning and management
+ Development of sector-specific performance indicators '
« Capacity building in public sector policy management

The consolidation of performance-oriented management is considered a key priority in this '
component. In this respect the project intends to pursue the goal of improved performance through
direct Intervention on the administrative staff by- exposing them to modern management methods
according to the world best practices. ~ : )
. In concrete terms through this component the project intends, with ad hoc training and coaching
initiatives, to expose staff of the Lebanese Public Administration o the techniques of strategic
planning, designing of projects and related definition of action plans where the setting and
achievement of measurable resuits are the guiding elements of administrative action. The staff would
also be exposed to important aspects such as the budgeting of administrative activities, the definition
of performance indicators.and benchmarks, the preparation of project documents, the techniques of
follow up, and evaluation of projects and deliveries of services. -
_ The effectiveness of the training and coaching activities planned in this component is to be ensured by
simultaneous action aimed al institutional strengthening through the definition of rules and procedures-
intended 1o allow the use newly.acquired skills. Target of this action would be the existing policy and
- programming units and respactive staff in the ministries.

The measurement of performance is another essential element, which this component intends to
- introduce in the consolidation of a performance-oriented administratior. Monitoring and evaluating.
- results can be done by intréducing objective indicators that this project interids to define and have~—
adopted during its execution. The definition and adoption of key performance indicators is to be
gradually extended to seclors of the Public Administration mainly in direct contact with the citizens
including Municipalities. ’

Performance should, in the end, be considered from the point of view of the roles and responsibllities
that public sector agencies have taken upon themselves. These are ultimately political and policy
- decisions, regarding the role of the State in a particular sector. The options range from extensive
operational service delivery by the state up to full privatisation, decentralisation and out-contracting. 1t

Framewoark for Future ARLA interventions 18 duly 2002
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is increasingly clear that the State needs to make such far-reaching choices in a more deliberate,
open-minded and careful manner., considering all options, trade-offs for all options, respeelive
strengths and weaknesses of state and non-state institutions (including private sector and civil;
society) and the comparative advantages of the various options. While the debate on these political
and policy choices has started in Lebanon, there is an urgent need for high-leve! assistance to policy
makers to identify and explore the various options, think through the choices and make strategic
decisions with regard to function, strategy, structure and systems that would be appropriate for a given
sector. Support for this process to those institutions that genuinely want to embark on this search for -

optimising public sector policies will be provided under the third activity.

Component 2 Performance Improvement Planning

The concept of managing and improving organisational performance is a legitimate and much needed
one in the Lebanese public administration.

This component focuses on translating the concrete plllars of that concept into. practical application
that follows a systematic, step-by step_approach. The process starts from articulating a mission for the
whole administration and ends up with a clear strategy and operational action plans. The process
works on the meso level and focuses on a selected unit or function within a given organisation.

Transparency and accountability are addressed and attained in this project that seeks {o hold named
staff or units responsible for achieving each set objective as well as set a time frame {o realize these
objectives.

Another imporiant component of the project is building the internal capacity of the task force
representing the agency and exposing them to the possibilities of achieving positive change without
the need to change laws and while working_with the available human cadre. The project also has a
teaching and development nature that aspires to positively’ change the prevailing desperate culture
and transforming the beneficiary into a learning administration that plans for improvement on periodic”
basis and measures progress towards very clear goals. '

The immediate result of the project will be fransforming the selected unit or function within the agency
into a more focused and performance-oriented ons that aspires to improve its procedures, the
performance of its employees, and its overall efficiency. In the longer term there will be improvement
in the agency's relationship, with its concerned citizens, as well as enhancement in the productivity
and financial standing of that administration.

Thers have been two rounds of PIP exercises so far, with all together 10 agencies. It is proposed to
accept four agencies per year for PIP, Le. twelve over three years. However, the role of PMC in
planning and conducting these PIPs will change substantially. While PMC was the instigator and
centra! aclor in the first two rounds, much effort was spent on training IDU staff to do this with less’
and less supervision and backstopping. Systems were developed, in particular a very detailed PIP
Manual, a systemaltic process related to information management and ICT inputs and arrangements
for procurement. It is proposed that from now on IDU will be the main actor for all aspects of PIP. The
work with the agencies, overall coordination, networking, logistics, procurement and similar activities
will become 10U roles, with PMC reducing and refocussing its role to quality control, overall guidance,
training and monitoring. This will free up PMC resoruces to other areas where new methodologies
need 1o be developed and field-tested. '

Component 3 Administrative Slmphflcatron and Better Regulatlon
The Improvement of administrative pen‘ormance can be also achieved through the snmphﬂcatlon of
procedures and regulations along with overall beiter regulation.

The actions indicated here are to be conducted by a joint OMSAR-PMC Task Force for Simplification
and Better Regulation, counting on the dedicated action of PMC experts, junior and senior staff
specifcally assigned by OMSAR, and benehttmg of the external support from the General Directorate
of Research and Guidance. Such a team is expected to the leading and execulive unit in promoting,
facilitating and directing all policy related and operational tasks assigned within the framework of
simplification and better regulation activities. :
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In tune with the best EU practice, the scope of this project compeonent Is t¢ achieve increased
administrative responsiveness through manageable procedures In the delivery of services to citizens,
The suggested approach Is the integration of simplification and better regutation in order to prevent

minimlsed improvement of past rules and procedures letting the new upcoming ones to be formulated
in a clearer and simpler format.

In Lebanon there is a need to update and simplify existing regulations as well as to introduce a
contained number of new regulations without imposing further burdens on both citizens and
institutions. The ‘better regulation portion' of this project also entails the identification of solutions
alternative to the productions of rules.

The previous experience and the lessons learned during the first phase of simplification operations In
a number of selected public agencies conclude that the method of fragmentary and dispersed
streamlining of individual administrative procedures and regulations should be abandoned by
establishing a new comprehensive agenda for simplification and better regulation and an institutional
mechanism that will allow more effective and enduring measures 10 take place. This entails the
definition of systematic, preferably rolling and targeted annual programmes of simplification, covering
the regulation that impacts on citizens, business and the public bodies that have to implement it. In
this context, simplification does not mean just sheer deregulation. The strategy to be pursued is meant
to preserve as much as .possible the existence of rules while making them more effective, less
burdensome, and easier to understand and to comply with.

This project component is to be developed around three main types of action :

a. Institutional strengthening of the centres responsible for simplification and better regulation
b. Capacity building of the agents charged with the tasks of simplification and better
~ regulation B - :
c.  Actual conduct of simplification and better regulation activities in selected sectors of the
Lebanese Public Administration. T

For institutional strengthening the improvement, in some cases the actual establishment and the
restructuring of the operational units responsible for simplification and better regulation is intended.
The main target groups of this activity are the OMSAR staff and staff of the General Directorate for
Research and Guidance. The GDRG is part of the Civil Service Board and is the only government
authority officially responsible for simplification. Through this activity it is expected to establish
competent operational units, policy rules for the conduct of simplification and coherent mechanisms
for planning simplification and better regulation. ’ '

The capacity building Inltiatives are conceived in a way that a large number of administrators,
including policy and decision makers, are made aware of the scope of simplification and better
regulation in a way lo faciitate and better plan all activities leading to simpler administrative
management. -

This component is not only'nlimited to awareness campaign. Learning by doing is the strongest element

in this capacity building exercise. On the job fraining and coaching of simplification agents is intended
to occupy most of the time allocated to this project component. -
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Cluster One Performance Improvement in Public Administration -

Component 1 Building Capacity for Performance Management and
Measurement

Activity 1 Organisational and procedural strengthening of performance planning and management

Objective :
improved performance of selected agencies through introducing a logical planning system,
enhancing skills in project management and fostering a performance-criented culture,

Tasks

1.
2.

Analysis of the organisational frameworks and management functions

Piloting performance planning aclion programmes in a small number of line ministries,
autonomous agencies and municipalities for methodological validation through the Intreduction )
and use of new managementtools. -~ T - -
Developing and standardising performance reporting relationships within and among the
various types of public administration, including design of standardised reporiing forms.

4. Assisting in preparing legislative and regulatory frameworks regarding items 1 and 3.
5. Strengthening and institutionalising performance planning and budgeting, management and
measurement through training and systems development
6. Defining scope and arrangements for information systems and technology to support
performance oriented planning and management. :
Target Groups

Setected existing policy and programming bureaus and their staff responsible for the adoption .

and implementation of performance improvement projects and programmes. {capacity

strengthening in performance planning etc).

Three or four pilot units in selected agencies (concrete performance planning action

programmes in the context of PiP) .

Core agencies entrusted with public sector accountability and performance control (Central
“Inspection, Court of Audit, G-D of Research and Guidance}) -

Expected Results

1.

A field-tested approach for management planning and performance strengthening
{performanree-planning, budgeting, monitoring, evaluation, reporting etc), including
accountability and contro! aspects.

Instruments for measuring and improving efficiency in day-to-day management of the
beneficiary institutions. ) '

Staff trained and motivated to use a performance oriented management systems and
procedures

Activation and strengthening of the Policy and Programming Bureaus within selected
ministries The bureaus will be trained and will possess the skills and know-how that enable
them to perform thelr duties. - :
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Cluster One Performance Improvement in Public Administration -

Component 1 Building Capacity for Performance Management and
Measurement

Actlvity 2 Development of sector-specific performance indicators

ObJective
Field-tested tools for enhanced transpatrency and accountability of varicus administrative levels

Tasks .
1. Surveying existing performance indicators in the Lebanese public administrations.

2. Conducting a situational analysis in 2 or 3 agencies in areas of relevance o the general public
and administrations in direct contact with the citizens (e.g. in the fields of health consumer
protection, 'transport environmental policy) _

3. Developing quahly standards and seotor-specmc key performance indicators (KPls).
Developing a general framework for performance measurement at the municipal level.

5. Developing selected approaches for verification and validation of the performance measurement
information.

b

6. Defining the framework and tools for using ICT facilities into the design and use of indicators
7. Defining the framework for introducing measurement techniques using ICT facilities
Target Groups

» Two or three pllot agencies selacted on predetermmed criteria (developing KPis).

. Mlnlstry of the Interior and Munrmpalmes {performance measurement framework for. .-
municipalities).

» Other Ministries involved in provieion of services to citizens as the Ministry of Health, the
Ministry of Labour and the Ministry of Soctal Affairs,

+ _ Central Inspection {performance measurement inspections; validity-of performance
measurement information).

Expected Results
1. Sets of tested key performance indicators in 1 the selected pilot agencres

2. Strategic framework and pracucal guide for a performance measurement system in
municipalities.

3. Techniques for assessing, documenting and i rmprowng the qualuy and credibility of performance
data and information. -

4, Expenence -based recommendations 1o the Gol for mtroduclng performance measurement in
various types of agencies )
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Cluster One Performance Improvement in Public Administration -

Component 1 Building Capacity for Performance Management and
Measurement

Activity 3 Capacity Building in Public Sector Policy Management.

Objective
Enhanced capacity in public sector policy making and strategic management through more accurate
identification and appraisal of sector requirements, more deliberate choices for government

intervention and more focused application of scarce resources.

Tasks
1. Reviewing the state of the art on developing choices in developing public po!imes ‘aliocating
scarce pubhc resources and monitoring impact. Determmlng interest among senior staff in
ministries in the above issues

2. Preparing a reference document on pubhc policy maklng, dlfferent roles for pubhc sector agencies, .

targeting public expendtture and monitoring impact - -

3. Organizing a series of workshops on public sector strategies, defining missions, goals and
objectives, formulating policies, and strategic plans, drafting action plans and annual plans with
relative budgets, defining performance indicators and producing reporis
Taking stock of interest in and demand for further assistance
Providing support for preparing project documents and terms of reference to mobilize funds.
Monitor and evaluating progress, results
Proposing next steps

Nook

Target Groups 7
* Ministers of selected ministries

» Directors-General and Heads of Agencies
* Senior staff in selected agencies

Expected Results

« Increased interest and skills with regard 1o deliberate pohcy making, allocation of resources and
performance related reporting

«  Focused initiatives anci demand for further support for improving policy making
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Cluster One Performance Improvement in Public Administration -

Component 2 Performance Improvement Planning

Activity 1 Design and implement action plans for performance improvement.

Objectives
1. Increased awareness, skills and interest in improving performance of selected units within public
sector agencies, by going through a structured PIP process
2. Consolidated systems and skills within OMSAR to support and guide agencies In Performance
Improvement Planning

Tasks

1. Reviewing experience so far in OMSAR/PMC supporting PIP in varicus types of agencies.

2. Updating the existing PIP Manual to reflect valuable expenence m expandlng PIP by adding [CT
T elements, simplification and training

Handing over operational responsibilities for subsequent PiP activities to OMSAR Staff, while
establishing specific monitoring and support roles for PMC

Identifying a limited number of agencies eligible for PIP support, including new types of agencles
OMSAR conducting the next round of PIP exercises

OMSAR and PMC meonitoring and evaluating the conduct of PIP. _

Consolidating new experiences in PIPs by revising manual and tools where needed and
anchoring PIP functions within OMSAR or other central agency.

w

~Nooa

Target Groups
— s Four agencies chosen each year dependmg on demand, resources and opportunities to further
~ develop the-PIP approach

Expected Results

1. Improved performance of the selected functions or units w1thln the organisation.

2. Increased interest, confidence and skills among senior staff in selected agenmes with regard to
performance improvement .
Better management information systems and equipment.

- Trained employess in different relevant domains of expertise.
Consolidated expertise and systems in OMSAR to guide and support PIP.

v e

Framework for Future ARLA interventions 18 July 2002




29

Cluster One Performance Improvement in Public Administration

Component 3 Administrative Simplification and Better Regulation

Activity 1 Simplification of administrative procedures and better regulation.

Cbjectives
1. Consolidated practice in planning medium term simplification activities through qualified
personnel operating In an organised structure and within a regulatory framework of justified rules
2. Achieving a visible level of de/bureaucratisation through the sumpllftcation and modernisation of
work methods
3. Achieving capacity to ensure implementation of recommended sumphﬂcaﬂon or improved
regulatory solutions

- 1. Drafting annual programme for simplificatiom of administrative procedures and related

regulations in key areas of the public sector and obtain official approval by stakeholders. )

2. lLaunching inter-agency appreciation programme at the level of Diractors-General focusing on

-the meaning and technical management of simpiification and better regulation.

3. Conducting an executive capacity building training programme involving staff at the
ministryfagency level for the staff designated to carry out simplification and better regulation
activities.

4. Creating structurat and operational mechanisms for managing and coordinating simplification
and better regulation processes and ensuring correct implementation of simplification proposals.

5. Preparing a handbook on the establ:shment and conduct of Simplification and Better Regulaticn
activities

‘6. Capacity building as on-the-job tratnlng and coaching on snmpllf:catlon and better regulation. This
task substantiates in guided review of selected procedures, identification of complexities,
definition of remedies, advise on alternative solutions and eventual regulatory remedies;

7. Reviewing systematically identified procedures for preparation of recommendatlons for
simplification and improvement;

8. Follow up and guidance in the rmplementatlon of recommended SImplmcatlon within client
mihistries and agencies.

9. Defining ICT based solutions for implermentation of the simplification studies.

Target Groups
+ UMSAR Staff involved in simplification and better regulation activities
« Line Ministries scheduled to undertake simplification and better regulalion activities
+ General Directorate for Research and Guidance

Expected Results
1. A detfailed annual programme of interdepartimental simplification indicating: Areas of intervention;
rationale underpinning the indicated choice; reference of specific procedures to simplify,
objectives; responsible ministry or agency )

2. Efficiently working simplification and better regulation teams

3. _Simplified procedures in place according 1o the annual simplification programme

4. A number of new regulations filling ihe gaps that often provoke complexily and non-transparent
procedure management

5. Completed simpiification/better regulation-cycle with the lmplementatlon of recommended :

remedies

6. Operational capacity in 10 manage simplification and betier regulation at the level of ministries
and agencies. :

7. Effective and credible structures for simplification and better regulation processes in place.
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Cluster One Performance Improvement in Public Administration

Component 3 Administrative Simplification and Better Regulation

Activity 2 Build capacity to conduct regulatory reform within the Public Administration

Objectives

1. Capacily established to improve alternatives to existing regulations or add missing ones and to
conduct analysis on costs, benefits and opportunity of introducing new regulatory remedies or
avoiding them; '

2. A permanent system for regulatory reform established, including means for consistent recourse
to Regulatory Impact Analysis (R.1LA.) in the event of regulatory reform

3. Improved regulations in place and their impact assessed

- 1. Capacity building within the group of government agents designated to carry out regulatory
reform activities, 10 modity the procedural/regulatory content of formalities according to
standards and principles of regulatory reform;

2. Developing among the QMSAR staff members of the PMC-OMSAR Task Force for Simplification
and Better Regulation capacily to facilitate and support the actions related to regulatory reform

_ and regulatory impact analysis (R..A.) by doing actual R.|.A: for pilot cases;

3. Formulating basic principles and guidelines for the definition of standards of regulatory reform
and correct conduct of R.LLA in the Lebanese administrative practice.
4. Establishing (for each year) of one pilot Begulatory Improvement Plan to existing regulations in
selscted key regulatory areas or specific regulations (pilots).
. -Sonducting (at least one per year) Regulatory Impact Analysis (R.l.A.) in selected pilot sectors to
justify the introduction of new regulations or the re-enforcement of existing regulations and
assess their impact and effects on the citizens, the business operalions and the administration.

4]

Target Groups
« Directorate of Legal Affairs of the Council of Ministers
+ Council of Leglislation and Advice under the Ministry of Justice
« Departments of Legal Affairs of Line Mmlstnes scheduled to undertake regulatory reform
activities
« OMSAR Staff involved in coordination of simplification and better regulation activities

Expected Results

1. Improved procedures through the introduction of ameliorated regulatory remedies (i.e. new rules,
deletion of old rules, strengthening of rules etc...);
Consolidated capacity to carry out regulatory analysis in an identifiable core of trained staff
participating in the operational units responsible for simplification and better regulation;
General provisions for a foundation and permanent system for regulatory reform established.
Formulation of standards and-methodoclogy for regulatory reform and for the conduct of R.LA.

~ Established Regulalery Improvement Plans;
Completion of R.LA. actions in selected ministries or public agenmes over the second and third
-year of the extended assistance to ARLA project
Training module for R.1A. agents established and completion of a first (formal and on-the-job)
training programme during the first year of the extended assistance to ARLA

ra
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Cluster One Performance Improvement in Public Administration

Componeht 3 Administrative Simplification and Better Regulation

Activity 3 Build capacity to rationalise the existing stock of regulations

Objectives
1. Capacity established to reorganise the existing body of rules
2. Enhanced administrative transparency by facilitating access to existing administrative
regulations
3. Areliable basis established of normative reference for administrators

Tasks

1. Defining training needs, training module and calendar of training events on the techmques of
compitation and codification;”

2. Conducting formal training and on-the-job coachmg of admlntstratuve rules on the techniques of

compilation and codification, for the agentsin charge of simplification and better regulation
3. -Codifying Pilot Project: selection of one sector undergoing actual regulatory reform or deep

simplification and codification of all relevant regulations into a sectoral administrative code
4, Formulating guidelines for the codification and style of integrated normative texts.

Target Groups
+« OMSAR staff involved in simplification and better regulation activities.
« Line Ministries scheduled to undertake simplification and better regulation activities.
» General Directorate for Research and Gmdance

‘| Expected Results

1. Acquired capacity in concelving integrated normative acts up to full codification. This capacity is
to be considered as acquired when concrete recommendations and suggestions to codify or
merging regulations appear in the outpuls generated following a simplification exercise;

2. Atleast one pllot code established of administrative rules for a sector undergoing relevant

- regulatory reform

3. Formal guidelines and instructions for the process of codification established
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Cluster Two: Human Resources Development :

The second cluster of this plan is built on two components for two activities. The components are:
+« Component 1: Human Resources Management
» Component 2: Training Development and Capacity Building.

The scope of this cluster is to strengthen the capacity of the Lebanese Public Administration to
effectively manage human resources, establish an institutional framework in charge of human
resources management and development equipped with the tools and standards needed to foster a
civil service that is capable to perform effectively, and to actually enhance essential staff skills.

Component 1 Human Resources Management

The current HR management system in the Lebanese Public Administration needs urgent support in
- terms of structures and attribution of well-defined roles and responsibilities.
The Government strives for a clear vision on the development of the public administration. However,
so far, there is no general plan for public administration reform nor a modernisation programme. No
policies have been established yet in the field of human resources development, although this Is a
crucial component in any civil service modernisation initiative. Under the previous and the current
PMC work plans interventions in the area of human resources development and management were
developed {e.g. & framework for HRD; an operational plan for performance improvement and
modernisation of the Civil Service Council in¢luding organisational restructuring of the Council; a new
staff performance appraisal system; the Citizen's Charter; the Code of Conduct for Givil Servants;
modernisation of the recruitment, selection and testing systems of civil servants; a promotion system;
salary advancement and bonus systems; training modules for various categories of civil servants efc).

There is a need for further assistance for HR issues in order to upgrade increase staff efficiency within
the public service and optimise management of human resources o ensure better results. ARLA is
ready to undertake the responsibility for the successful completion of ongoing activities or to respond
to new requests from the Gol and the CSC.

The main actions envisaged under this component are to reinforce the HR management function with
adequate policies and tools within all ministries in tune with the standards set by the Civii Service
Council. The strengthening of decentralised HR services is considered to be an appropriate vehicle to
insert modem management standards for enhanced efficiency, effectiveness and performance.

Component 2 Training Development and Capacity Building .

This component intends to strengthen capacity for the definition of training standards and guidelines
as for conducting programmes over a transitional period until the Institute for Public Administration
(IPA) will be fully functional.

tn view of the protocol signed in June 1999 between the Civil Service Council and the French ‘Ecole

Nationale d’Administration’ (ENA) for cooperation and assistance by the latter 1o the newly established
Institute of Public Administration (IPA), this component does not include (at least now} all possible
assistance required for the |PA operations.

The action envisaged in this component intends to involve senior managers and specialised staff
within the Lebanese Public Administration. The main outputs expected from this initiative are: the—
production of training modules for civil servants and manuals for training needs analysis and training
review/evaluation, as well as the actual training (probably mostly by contracted third parties) of senior
staff and a considerable number of grade 3 and 4 staff. ) ,

Framework for Future ABLA interventions 18 July 2002



b

33

Cluster Two Human Resources Development

Component 1 Human Resources Management.

Activity 1 Strengthening human resourges management (in cooperation with the Civil Service Council)

Objectives

1. A modernised and improved human resources management system in selected key areas of the
public service identified and agreed with the CSC

Enhanced capacity of existing HR units in various ministries to respond to needs and demands.
Improved efficiency and motivation of civil servants

Nogkwn

Tasks

1. Hewew:ng andi lmprowng personnel pohmes and regulations in 1he public service (in agreement

with the CSC);

Developing proposals for the most appropriate HAM system for Lebanon

Elaborating and implementing a staff performance appraisal system.

Enhancing the capability of CSC staff in HRM through training and advice

Determining manpower needs of the public service

ldentifying and reviewing options of dealing with surplus employees

Proposing modalities for changing the appointment and employment arrangements for category

1 and 2 civil servants towards competency and merit principles,

Designing incentive systems, related to performance.

Identifying, on a pilot basis, ways for greater involvement of line ministries in human resources

management.

10. Developing a computerized human resources database In order to build the Management
Information Systems (MIS) and the Decision Support Systems (DSS) necessary for the efﬂcnent
management of HR.

©

Target Groups

= Existing HR units and staff in mlnlstnes in cooperahon with the Civil Service Council
» Staff of the Civil Service Council - -

Expected Results

1. ‘Modern, improved and merit based human resources management policies and practices.
2. Tools for improving the quality of human resources in the civil service

3. Improved performance of human resources units in ministries.

4. Increased competence of the CSC to play its role in modernising HRM
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Cluster Two Human Resources Development

Component 2 Training Development and Capacity Building.

Activity 1 Training Civil Servants

Objectives
1.

2.

increased capacities of OMSAR during a transitional period (until IPA is fully functional) to
provide multi-subject civil service training

Qualitative upgrading of the civil service staff and improved performance in carrying out
thair duties. '

Tasks

Designing and implementing an inter-ministry trainihg programme for training and HR

-slaff on (a) training planning, (b) management of training in relation to individual and

organisational performance, (¢} modern techniques for the identification of training needs,
and (d) methods and techniques for the evaluation of training programmes and their
impact on organisational performance. '

Defining training modules for inter-ministry management development training of high-
ranking civil servants {e.g. strategic quality planning; performance planning and
budgeting, management and measurement; programme and project management;
management of change; value-added leadership; motivation; management {ools; team-
building; personal cormmunication, etc).

Developing a generic training programme for middle cadre civil servants across the
administration ’

Implementing a substantial training programme for middle cadre civil servants focusing
on key skills for managing and executing their work. _
Re-activating the Local Government training seminars for members of municipal councils
on municipal functions and work. -

Producing Manuals and Guides as professional tools for Tralning Needs Analysis and
Training Evalualion/Review. .

Target Groups ' -

HR and Training units and related staff in OMSAR and targeted ministries {(in eoordination
with CSC / IPA and other training institutions)

Directors-General from various ministries (in cooperation with the respective ministries)
The training unit/section, senior managers and training staff in public administrations. — -
Middle-level civil servants of grades lll and 1V.

1.
2.

3.
4.

Expected Results

Strengthening management and executive capacities of top-level managers

OMSAR training unit and training staff in ministries capable in training planning,
evaluation and implementation of training programmes.

Manuals and Guides introduced and available to the users.”

Middle cadre civii servants {grades lil and IV}-have acquired selected operational,
cognitive and interpersonal skills that would resuit in a permanent change of behaviour.
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Cluster Three Administration-Citizen Relationships .

The third cluster of this plan consistes of one component: Quality Service Delivery to Citizens. It has
one cluster of activities. ‘

The overall scope of this cluster 1o Increase responsiveness of the Lebanese Public Administration to
suggestions and comments made by citizens through mechanisms of open and direct communication
in order to improve performance.

Component 1 Quality Service Delivery to Gitizens

Quality management Is an Important tool for Improving the way organisations function both in private
and public service sectors. A customer-centred approach s at the heart of these efforts. The actions
envisaged in this component aim at improving the efficiency, functionality and service-mindedness of
administrative operations. The opportunities of citizens to have a say on matters of importance to them

Citizens how expect services to better and faster meet thelr needs. Citizens demand equality in the
availability of public services. They expect transparency and reliable Information on public services, on
their rights and responsibilities and on the means of seeking redress when things go wrong.

In line with these principles, the actions planned for this component aim at establishing mechanisms to
ensure effective communication between citizens and administration. Citizens' satisfaction surveys
are an important too! to assess citizens’ attitudes, perceptions and opinions towards performance of
administrative sectors and quality of the services provided to them. '

The expected results of this group of activities are improved confidence of citizens in the Public -

Administration, enhanced protection of.citizens’ rights in a more balanced relationship between
administrative power and citizens as clients of the Public Administration.

Framework for Future ARLA interventions 18 July 2002



36

Cluster Three Administration-Citizen Relationships.

Component 1 Quality Service Delivery to Citizens.

Activity 1 Developing communication and information mechanisms for quality services to Citizens.

Objectives

1. Increased transparency of the administration;

2. Orientation and administrative actions towards the satisfaction of expectations and needs of
the citizens;

3. Better insight in citizens' attitudes, perceptions and opinions towards the performance of
administrative sectors and the effectiveness and quality of the services provided to them.

Tasks

1. Identlfymg modern technnques and approaches that facilitate efficient delivery of service and-
taking advantage of information technology (IT)

2. Defining the framework for ICT intervention.

3. Prepanng and contracting surveys to measure citizen satisfaction regarding performance and
services of a sample of selected public services, based on pre-determined service level
agreements with the concerned agencies

Target Groups

Information, Communication and other departmental units and related staff in the selected
ministries {in cooperation with the GDRG).

OMSAR citizen's information centres.

 The survey population

A sample of targeted public agencies to be defined on the basis of techmcal criteria.

Expected Results

1.

2.

Established mechanisms for enhancung administration-citizen connections and regular -
teedback from citizens.

Capacity development at emp1oyees Ievel with regard to knowing and apprematmg their
clients.

. Tools for continuous measurement of service delivery against a set of specific standards.

Accurate information and data reflecting the citizen’s-perceptions, views and preferences W|th
regard to service delivery by the selected public administrations.

Reliable indicators indicating the citizens' satisfaction and their priorities and needs

Lessons learned to expand the customers' satisfaction polls to other public administrations.
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Cluster Four Administrative Organisation

The fourth cluster of this framework consists of one component: Public Sector Institutional and
Organisational Renewal. The scope of this cluster is to improve the organisation and operational
capacity of the Lebanese Public Administration by reviewing and rationalising functions and structures
of the Administration and the overall organisation of services.

Component 1 Public Sector Institutional and Organisational Renewal

Reforms in processes, methods and techniqgues mentioned under previous components should be
accompanied by the adoption of organisational innovations to have the desired impact on efficiency
and effectiveness of the civil service. The Inadequate organisation and structures of the Lebanese
Public Administration at present need to be reorganised in a coherent, systematic and consistent
manner. ARLA is ready to develop strateqic organisational reviews with genuinely willing ministrles .
and provide assistance to the Higher Committee for Administrative Reform and the Higher
Privatisation Committe at thelr request, to support key acthvities. For this reason the actions planned -
in this area may fake place upon expressed requests from the Lebanese Government or the ministries
concerned.

By the decision of the Council of Ministers, number 27 of 7 February 2002, a Ministerial Committee
has been appointed, which is presided by the Prime Minister. An operational central sub-committee
was also formed to revise the organisational structure of all ministries and autonomous agencies
composed of the Minister of State for Administrative Reform, the President of the Civit Service Council,
the President of the Research and Guidance Administration and an adviser to the Prime Minister. This
central sub-commitiee holds one session per week and defines the objectives of each ministry or
agency, based on strategies, policies and organisational laws and existing studies. Specialised
commissions started 1o be formed after the central sub-committee agreed with the defegates of the
various ministries upon the objectives already identified. It is pointed out that the ministry delegates
have been given authority to 1ake decisions and therefore ensure the political feasibility of the project.
To facilitate their job, formulated policies, sector organisational laws and a manual for technical
directions are also available to the specialised commissions. The Prime Minister who éventually brlefs

the President of the Republic supervises the overall project for organisational re-structuring of the
ministries. _ ) :

The focus of the action here envisaged is on strengthening OMSAR's capacity to support enhancing

effectiveness. This may include the re-appraisal of the rotes and responsibilities so far assigned to

other Ministries and Agencies. The work of rationalisation foreseen in this component entails the

identification of functional overlaps, the development of appropriate structures, the decentralisation

and transfer of government functions and services (as a long term process) to local and regional

authorities, private sector and civil society. This action is also intended to substantially improve

decision-making processes, which, so far, hinder the smooth functioning and quality of the Public -
Administration. :

This action which intends to affect all possible levels of the Lebanese Public Administration envisages
also the strengthening of policy analysis and- formulation of Line Ministries and Agencies in co-
ordination with the Prime Minister's Office, the General Directorale for Research and Guidance and
OMSAR.

From this aclion it is expected to obtain a more cost-efficient and cost-effective Public Administration -
alofg with leaner and arganisational frameworks and sérvices managed in @ more modern-way.
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Cluster Four Administrative Organisation

Component 1 Public Sector Institutional and Organisational Renewal

Activity 1 [ni'proving the structure of Government Ministries and Autonomous Agencies (only when
requested)

Objective

Improved performance of the public administration by rationalized and streamlinad allocation of roles
and functions among government ministries and agencies.

Tasks -

1. Strengthening the role of OMSAR in the process of formulating and implementing reform plans
and programmes by rewsmg its Iegal mandate and prowdlng it with the necessary human
resources, . - -

2. Providing assistance to lhe mrnrstenal andlor administrative committees on the examination of

‘the structure of the administrative system, in order to raticnalize Individual ministries and

autonomous agencies and to streamline functions and responsibilities among them as well as

within each ministry and agency.

Providing suppont and developing options for reducmg the size of the public sector through

various types of privatisation

Providing support to decentralizing tasks and authority from central to local levels.

ldentitying organisational arrangements appropriate for local government. _

Supporting the establishment of a central policy review unit in the Prime Minister's Office fo

rationalize and streamline the fragmented process of policy-making throughout the public

admmlstratron .

w

ook

Target Groups

e Line Ministries/agencies upon their request (in co-ordination wnh the Prime Minister's Office and
the General Directorate for Research and Guidance).
+ The Office of the Minister of State for Administrative Reform (OMSAR).

Expected Results

1. Detailed guidance to and support for deve[op:ng a better integrated and smaller organlsatlonal
structure of the public service.

2. Tools and methods for better coordination among and within government ministries and
agencies.

3. Support and tools for improving decision- maktng processes within ministries and agencnes

"~ through de-concentration of authorily.

4. Support for and understanding of options for a greater role for localities in managlng their own

" affairs as a result of de-centralization of duthority, -

§. Enhanced capability of OMSAR to play aleading role in developlng reform plans and momtonng
their implementation. - - : - -
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Cluster Five Overall Management of the ARLA Programme ;

The fifth Cluster of this plan is built on three components with each one activity. The components are
the following: :

+ Compecnent 1: Overall Management of the ARLA Programme
e Component 2: ARLA Programme Procurement and Finance Administration
s« Component 3: ARLA-Prograrmme Information and Public Relations

The overall aims of this cluster are to provide sound project and procurement management and to
develop an ARLA-OMSAR communication and public awareness policy for providing a platform for
dialogue between Government, civil society and the private sector. Other aims are raising awareness
and Increasing the visibility of the ARLA-PMC Programme,

Project management includes producing and updating work plans, Terms of References and Progress
Reports; Identification, facilitation, coaching and quality control of long and short term experts; .
budgeting, procurement and administration of the project and the monitoring of all activities. it also

includes backstoppmg ‘and technical superv:smn of all work done under ARLA

This component also includes the work to des:gn, prepare and plan for MSCs and IAPs for sectoral
agencies, procure assistance-and pravide support to monitor their execution.
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Cluster Five Overall Management of the ARLA Programme

Component 1 Overall Management of the ARLA Programme

Activity 1 ARLA Programme Management Services

Objectives
1. The fulfillment of the objectives laid down within the ARLA pollcy framework for administrative
modernization
2. Sound project management
3. Timely assessment of the consistency and feasibility of the sector pro;ects
4, Efficient follow-up for MSCs and |APs in close liaison with the beneficiary institutions and in

compliance with the EC regulations.

Tasks o 7 : ' -

This activity involves the overall and continuous rnanagement of the ARLA Program. Main tasks to be
conducted are:

Technical supervision and coordination

Review and quality control of expert’s outputs

Providing ad-hoc specific technical inputs on public administration issues

Maintaining high-level contacts and ensuring cooperation with ARLA stakeholders

Providing advice to ARLA stakeholders and the Minister of State for Administrative Reform in
connection with the governmental strategy for admmlstratwe reform or modernization.
Producing annual work plans

Formulating terms of reference for missions and experts mobilizing expens and supervising and
-coaching of all experts. : .
- 8. Preparing progress and ad-hoc reporls. - -

9. Developing the OMSAR computerized Project Cycle Work Flow System {PCWS).

10. Further developing the Monitoring and Evaluation System for ARLA (MEDAT), Phase 2 and

. implementing and continuous updating the system.
11. Providing lechnical assistance to designing, developlng, onductnng and monitoring of sector
-projects (MSCs).
12. Further monitoring, backstopping arrangemen!s and general management issues. -

CopRpLM

Ne®

Target Groups -
¢« The Office of the Minister of State for Admmtstratwe Reform (OMSAR)
+ The beneficiary institutions.

Expected Results

1, Effective management of the project in fulﬂllment of the Government’s and EC's objectives for
administrative reform or modernization.

2. Efficient execution of project operations.

3. Workflow followed by software development,

4, ARLA execution effectively monitored and evaluated ) -
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